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O R E G O N P AR E N T I N G E D U C AT I O N C O L L AB O R AT I V E

OPEC
at a Glance
2,166 parents
participated in
221
parenting
education
series
804 new families
reached with
7,786
home visits
2,538 parents
attended
44
workshops
11,300 adults
and youth
participated in
59
family activities
16,700 parent
and youth
contacts made
through
parent support
activities

The Oregon Parenting Education Collaborative (OPEC) is a multi-year initiative led by
The Oregon Community Foundation (OCF), The Ford Family Foundation, and
Oregon State University (OSU). Financial supporters include the Meyer Memorial
Trust, The Collins Foundation, and OCF Donor Advised Funds. The initiative supports
expanded access to best practice parenting education programs, with a focus on
programs reaching parents of children prenatal to age six, and supports efforts to
develop and strengthen regional parenting education “Hubs.” OPEC is unique in its
collaborative, privately funded, model in building a statewide infrastructure for
parenting education through community-based non-profits and public agencies. There
are no similar prototypes in the nation. The initiative was launched in May 2010 with
six new regional parenting Hubs serving twelve counties, and nine Small Grants to
provide evidence-based classes and/or home visiting for specific groups of parents.
The Oregon State University evaluation team used a cluster evaluation method for
initiating, conducting, and analyzing information from the six Hub and nine Small
Grant sites. The main goal of cluster evaluation is to synthesize overarching lessons
and/or impacts from a number of projects within a common initiative. The cluster
evaluation for OPEC sites involved multiple methods and used a combination of
quantitative and qualitative data collection methods and research analysis. Data were
collected through an online reporting system, surveys, focus groups, and interviews.
Of particular interest was the number of participants reached by the programming
efforts as well as the stories of how the programming has made a difference in
individual lives. Information was also collected in order to present the strengths,
challenges, and progress of the initiative within each site as well as collectively
among all of the Hub grantees. OPEC grantees made significant strides toward
achieving their overall goals during the first year of the initiative.
Hubs increased their organizational capacity to build an infrastructure for
parenting education by adding staff positions and increasing FTE, strengthening
their advisory groups, and developing strategic plans. Hubs leveraged $688,508 in
new funding and in-kind donations.
The capacity of communities to effectively collaborate and coordinate to offer
parenting education programs was enhanced. Hubs worked with multiple
community partners to market and implement parenting education programs. These
collective endeavors were viewed as an effective strategy to combine organizational
efforts and maximize limited community resources. Community partners reported that
parenting education programs were better coordinated in their communities as
a result of the Hub initiative.
Through the Hubs and Small Grants, evidence-based parenting education
programming was expanded to new geographic regions. This expansion
increased accessibility for both universal and targeted audiences. Parents
participating in class series reported significant improvement in their parenting
skills. After parents participated in class series, they reported that their children
showed more concern for others, were more willing to follow limits and rules,
and got along better with others.
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Hubs: Increasing Positive Parenting Capacity
Parenting skills are critical to children’s optimal well-being and development and
can be enhanced by effective parenting education. Increasing positive parenting
capacity among parents is the primary objective of the OPEC initiative. OPEC sites
utilize a variety of strategies to engage parents in educational opportunities leading
to improved parenting outcomes. These strategies include offering evidence-based
parenting education series, workshops, home visits, parent support activities, and
family events. Hubs made 62,302 contacts with parents and family members
through all parenting activities. (This is an estimation of the total contact
opportunities Hub sites reported with parents, youth, and family members during
the year.)
During the 2010-2011 year, Hub sites completed a total of 48 OPEC funded
evidence-based parenting education series, totaling 495 individual classes. Of
the 495 classes, 428 were in English and 67 were in Spanish. This includes
classes in curricula such as: Make Parenting a Pleasure, Incredible Years,
Nurturing Parenting, Parenting Now!, and Parenting: The First Three Years. A total
of 459 parents attended OPEC parenting education classes along with 326
children and youth.
The Hub sites also reported a total of 141 non-OPEC funded parenting
education series conducted as part of their regional initiatives, totaling 1,190
parenting individual classes. Of the 1,190 classes, 1,119 were in English and 71
were in Spanish. A total of 1,426 parents attended non-OPEC funded parenting
education series along with 1,197 children and youth.
In addition to parenting education series, Hub sites reported a total of 6,436 home
visits, with 661 new families and 734 new youth. Twenty-nine percent of the
families were served through Healthy Start. OPEC directly funded 724 of the home
visits. The remaining home visits were done in collaboration with OPEC partners.

Demographics
of Families Served through
Parenting Series and
Workshops offered by

Hubs
Number of Parents: 1,271
Number of Children: 2,320

Gender
22% Men
72% Women
6% Did not specify
Race/Ethnicity
71% White/Caucasian
<1% Black/Afr. American
14% Hispanic
<1% Asian
4% Native American
10% Other/Unspecified
Age
Age Range: 16 to 72
Average Age: 33

Hubs also offered a variety of other family engagement opportunities including
workshops, parent support activities, and family activities during 2010-2011. These
Parenting Style
activities can serve as an opportunity to introduce parents to more intense offerings
61% With Partner
such as class series. A total of 44 workshops on parenting relevant topics were
30% By Themselves
hosted by Hub sites with 2,538 parents and 1,757 youth attending workshops.
9% Did not specify

Parent support activities are recurring programs that bring parents together
around a common topic or activity that creates community and support for parents
and youth. Examples include: play groups, parent/child interaction groups, book
clubs, public library story time, and booster sessions. The connections made at
these support activities can be a key component in recruiting new families to
classes and workshops. Hub sites hosted 901 family support sessions.
Approximately 16,700 parent and youth contacts were made through these
support activities.

Children
Average Age: 6
Age Range: 0 to 18
Age 0-6 Years: 61%
Children per Family: 2

Family activities are social and informal events that can help parents and children
become more comfortable with the facility or program staff. During the first year,
Hub sites sponsored a total of 59 family activities. Approximately 11,300 adults
and youth participated in these family activities. Examples of family activities
include Holiday Parties, Family Activity Nights, Family Fun Days, Kid Fairs, Easter
Egg Hunts, Stroller Walkoffs, Library Activities and Parent Nights.

Low-Income Resources
Utilized by Hub
Participants
41% receive WIC
54% utilize the Oregon
Health Plan
32% receive free or
reduced lunches
3
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Small Grants: Increasing Positive Parenting Capacity
The Small Grants program funded through The Oregon Community Foundation
supports expansion or enhancement of proven programs to increase parent and
family member understanding of the learning and development of young children
through parenting classes and/or home visiting. The nine funded sites target highrisk parents. Five of the nine programs serve Latino families.
During the 2010-2011 year, OPEC Small Grant sites completed a total of 25
parenting education series, totaling 321 individual classes. Of the 321 classes,
142 were in English and 179 were in Spanish. This includes classes in curricula
such as: Make Parenting a Pleasure, Nurturing Parenting, and Abriendo Puertas. A
total of 224 parents attended OPEC parenting education classes along with a total
of 209 children and youth who attended with their parents. Small Grant sites made
a total of 5,998 contacts through OPEC funded parenting education classes.
Although Small Grant sites were not required to report their non-OPEC funded
activities, most took advantage of OSU’s reporting system to capture their overall
efforts toward parenting education. The Small Grants reported conducting a total of
7 non-OPEC funded parenting education series, totaling 81 individual classes. A
total of 57 parents attended non-OPEC funded parenting education series along
with 34 children and youth.
In addition to class series, Small Grant sites conducted a total of 1,350 home
visits, with 179 new families and 268 new youth. Nine percent of the families were
served through Healthy Start. Curricula used during home visits include: Make
Parenting a Pleasure, Parents as Teachers, Home Instruction for Parents of
Preschool Youngsters, Relief Nursery core curriculum, Partners for a Healthy
Baby, Adolescent Parent, Parenting Excellence, and Nurturing Parenting.
Many Small Grants also elected to report on their other programming efforts.
During 2010 to 2011, a total of 340 family programs were offered to parents and
families. This included 32 workshops with 358 parents and 213 youth, 229 parent
support activities with 388 parents and 331 children, and 79 family activities with
3,314 people attending.

Ethnicity of Parents Served by Small Grants, N = 337
2%
6%

3%
Hispanic/Latino

10%

of Families Served through
Parenting Series and
Workshops offered by

Small Grants
Number of Parents: 337
Number of Children: 604

Gender
21% Men
75% Women
4% Did not specify
Race/Ethnicity
31% White/Caucasian
6% Black/Afr. American
48% Hispanic
1% Asian
1% Native American
13% Other/Unspecified
Age
Age Range: 16 to 68
Average Age: 28
Parenting Style
62% With Partner
33% By Themselves
5% Did not specify
Children
Average Age: 5
Age Range: 0 to 18
Age 0-6 Years: 71%
Children per Family: 2

White

48%

Other/mixed ethnicities
Black
Native American or Asian
Did Not Specify

31%

Demographics

Low-Income Resources
Utilized by Small Grant
Participants
64% receive WIC
76% utilize the Oregon
Health Plan
34% receive free or
reduced lunches
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Improved Parent and Child Skills
Hub and Small Grants are required to administer the Parenting Skills
Ladder (PSL), a retrospective pre-post survey, to participants
completing a series of parenting education classes or home visits
funded by the grant. Many Hub grantees and their partners are also
choosing to use the PSL with non-OPEC funded classes.
Using the Parenting Skills Ladder, parents assess their parenting skills
before and after participation in a class series. During the past year,
parents completing the PSL reported significant improvement in
parenting skills across all items of the survey.
Parenting Skills

Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.1

4.7***

Show my child(ren) love and affection frequently

4.6

5.4***

Listen to my child(ren) to understand their feelings

3.6

5.0***

Help my child(ren) feel good about themselves

4.0

5.2***

Set and stick to reasonable limits and rules

3.2

4.7***

Know fun activities to help my child(ren) learn

3.6

5.0***

Find positive ways to guide and discipline my
child(ren)

3.4

4.9***

Play with my child(ren) frequently

4.0

5.0***

Protect my child(ren) from unsafe conditions

4.8

5.5***

Talk with other parents to share experiences

3.3

4.8***

Deal with the day-to-day stresses of parenting

3.2

4.6***

Understand my goals and values as a parent

3.7

5.1***

Note. Dependent t-tests were used to calculate significance levels. ***Significant results indicate parenting skills improved
after the parenting education series, p < 0.05. N = 998.

On the Parenting Skills Ladder, parents also rated changes in their
child’s behavior before and after participating in the parent education
classes. As reported by their parents, there was significant
improvement in child skills across all items.
Child Skills

Before
Participation

After
Participation

Shows concern for others

3.4

4.3***

Willing to follow limits and rules

2.9

4.0***

Gets along with others

3.6

4.4***

Quotes from
program
participants
“My child is happier
and more confident
due to more positive
reinforcement.”
“Helped me become
a better parent. It
reduced my stress
level and brought
more joy into family
life.”

“She is starting to
learn a lot because
now I know what
she can
understand at her
age.”
“I try harder to be
a good Dad.”
“I feel more confident as
a parent and am more
aware of my children’s
development.”
“[I learned] to talk
instead of yell or hit.”

Note. Dependent t-tests were used to calculate significance levels. ***Significant results indicate child skills improved
after the parenting education series, p < 0.05. N = 998.
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Hubs: Increasing Organizational Capacity

Overall
Challenges
Formalizing
functions and
protocols within
advisory groups
Logistics of
expanding into
new, often isolated
geographic areas
Identifying
qualified people to
serve as
facilitators in
remote areas
Leading new
partners toward
higher quality
standards for
parenting
education
programs

During the first year, OPEC Hubs used an array of approaches in order to
strengthen the capacity of their organizations and communities to implement and
sustain parenting education efforts. An essential element to fortifying the capacity
of organizations is having ample FTE dedicated to the initiative. Through the
OPEC grant, all Hubs either increased the number of positions or the FTE of
existing staff members devoted to the effort. Hubs also reported that a total of 89
facilitators were trained in parenting education curricula during the first year
using both OPEC funds and partner resources. Hubs further increased their
organizational capacity by making 70 sessions of professional development
opportunities accessible to facilitators.
In addition to paid staff, organizations relied on members of their advisory council
or board of directors to assist in determining priorities, meeting their goals and
objectives, and providing a degree of oversight for fiscal and other management
operations. Hubs held a combined total of 81 advisory group meetings during
the first year.
Hubs were required by the funders to
develop strategic plans that would help
strengthen their organizations over
time and sustain programs financially
in the future. Most Hub sites also
reported development of sustainability
plans that identified potential funding
sources and other strategies to obtain
funding. During the first year, Hubs
leveraged $688,508 in new funding
and in-kind donations. Through their
strategic planning, Hubs conducted
needs assessments to determine goals
and directions for further development
of programs.

Parent Satisfaction
Loss of funding
and pending
reorganization of
state agencies
impacted Hub
efforts
Influx of high risk
parents into Hub
programs strained
programming
capacity

Parenting Education Series

95% of parents reported that the class was somewhat or very helpful
93% of parents reported that they would recommend the class to others
Parent Workshops

98% of parents reported that the workshop was somewhat or very helpful
99% of parents reported that they would use the information from the
workshop
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Section 1

OVERVIEW
INTRODUCTION
The Oregon Parenting Education Collaborative (OPEC) is a multi-year initiative led by The
Oregon Community Foundation (OCF), The Ford Family Foundation, and Oregon State
University (OSU). Financial supporters for the first year were The Oregon Community
Foundation, the Meyer Memorial Trust, the Boeing Company, and OCF Donor Advised Funds.
The initiative’s partners believe that parents are their children’s first and most important
teachers, and that investments in strong parenting are a critical strategy for ensuring that all
children are ready to learn. The initiative’s vision is a stronger statewide system of programs,
information, and support for all parents. Through grants and technical assistance, the initiative
supports expanded access to best practice parenting education programs, with a focus on
programs reaching parents of children prenatal to age six, and supports efforts to develop and
strengthen regional parenting education “Hubs.” OPEC is unique in its collaborative, privatelyfunded model of building a statewide infrastructure for parenting education through
community-based non-profits. There are no similar prototypes in the nation. The mission,
vision, and goals of the Oregon Parenting Education Collaborative are:
Mission

The mission of the Oregon Parenting Education Collaborative is to support delivery of high
quality parenting education programs and to support collaborative efforts to strengthen
regional parenting education systems through coordination and planning.
Vision

All Oregon parents will have access to high quality, proven parenting education programs that
support them in their critical role as their children’s first and most important teachers; all
Oregon communities will be served by a network of strong parenting programs and a regional
parenting education “Hub;” and Oregon will be a national leader in professionalizing and
normalizing parenting education.
Goals

•
•
•

To increase parent knowledge, skills and attitudes to support positive parent-child
relationships, effective parenting behavior and optimal child development.
To expand access for parents to high quality parenting education programs by increasing
organizational capacity to offer parenting education programs
To increase Hub communities’ capacity and ownership for family-focused programming
10

Organizations that received Hub funding were selected by their community partners through a
collaborative process to coordinate parenting education activities for their region. The Hub
organization works with private and public partners in their region to provide universal
parenting education and build a coordinated network of parenting education programs for
parents of children of all ages, with an emphasis on programs for parents of children prenatal
to age six. Partners and programs may include Healthy Start, Commissions on Children and
Families, Relief Nurseries, Head Start agencies, school districts, education service districts,
community colleges, faith-based organizations, and other non-profit service organizations. Hub
organizations are expected to promote a spirit of collaboration among all regional stakeholders
while serving as a point of coordination for parenting education planning, information, and
activities. The Hub organization also delivers (directly or through subcontracts) evidence-based
parenting education programs for parents of children prenatal to age six.
The purpose of the Parenting Education Small Grant program is to support expansion of access
to or enhancement of proven programs to increase parent and family member understanding
of the learning and development of young children through group classes and/or home visiting.

Oregon Parenting Education Collaborative Sites
The OPEC initiative was launched in July 2010 with the funding of six new regional parenting
Hubs serving twelve counties, and nine Small Grant projects to provide evidence-based classes
and/or home visiting for specific groups of parents.
Oregon Parenting Education Collaborative, 2010-2011

Shaded counties are Hub sites. Stars represent Small Grant sites.
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Overall program results for the Hub grants can be found in Section 2. Individual summaries of
Hub efforts for Year 1 can be found in Section 3. Overall program results for the Small Grant
programs can be found in Section 4. Individual summaries of Small Grant efforts for Year 1 can
be found in Section 5.

EVALUATION PROCESS OVERVIEW
The OSU evaluation team used a cluster evaluation method for initiating, conducting, and
analyzing information from the six Hub and nine Small Grant sites. The main goal of cluster
evaluation is to synthesize overarching lessons and/or impacts from a number of projects
within a common initiative or framework. According to the Kellogg Foundation (2007), cluster
evaluations:
•

provide accountability to the funder for the expected outcomes of the initiative

•

lead to greater understanding of how an initiative’s theory of change operates

•

guide adjustments in funding strategies to better align with changing conditions of
programs

•

provide support to sites as they change activities

•

explore how to sustain the benefits of the initiative beyond the specified funding period

Multiple perspectives were used to guide the OPEC evaluation process. By using a knowledgefocused perspective, this evaluation examined the lessons that can be learned from the
programs’ results and experiences in order to inform future efforts. In a process-focused
perspective, participants’ experiences in the program and the strengths and weaknesses of dayto-day operations were used to explore how programs can be improved. Finally, by employing a
participatory-focused perspective, intended users and stakeholders, including program
personnel, participants, and community partners, were directly involved in the evaluation.
Based on these perspectives, the cluster evaluation for OPEC sites involved multiple methods
and used a combination of quantitative and qualitative data collection methods and research
analysis. Of particular interest was the number of participants reached by the programming
efforts as well as the stories of how the programming has made a difference in individual lives.
Information was also collected in order to present the strengths, challenges, and progress of
the initiative within each site as well as collectively among all of the Hub grantees. In aggregate
form, information on all sites is useful to monitor trends, relationships, and patterns across the
initiative, which would not be evident from evaluation of a single project (Kellogg Foundation,
2007).
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The following sections outline the various methods of qualitative and quantitative data
collection employed over the first year of the multi-year OPEC evaluation. This includes data
collected from site coordinators and staff through the online reporting system, site visits,
telephone interviews, and surveys. In 2010-2011, additional information was collected from
community partners. All data sources were analyzed for this report.

Online Reporting System
The online reporting system was developed in 2006 by Central Web Services at Oregon State
University with coordination by the OSU evaluation team for the Enhancing the Skills of Parents
Program1. In 2010, the OSU evaluation team used feedback from two of the current OPEC Hubs,
who had also been ESPP II grantees, to revise and enhance this system for OPEC reporting.
Using this secure online system, coordinators and site staff can enter, edit, and view project
data and narratives anytime, anywhere. In addition, the online system gives site staff access to
sort features and report functions that summarize program activities for use in grant-writing
and other methods of leveraging additional funds and resources. The online system has three
main reporting features that are used in the evaluation: Quarterly Reports, Parenting Skills
Ladders, and Parenting Workshop Evaluations.

Quarterly Reports
Quantitative and qualitative data were collected from OPEC sites on a quarterly basis through
Quarterly Reports. These reports were due two weeks following the close of calendar quarters
(Quarter 1: July – September 2010, Quarter 2: October – December 2010, Quarter 3: January –
March 2011, Quarter 4: April – June 2011). In these reports, sites entered information about
their program activities, including parenting education classes, workshops, parent support
activities, family events, and home visits. Site coordinators also reported on capacity building
and community collaboration activities by quarter. Organizational capacity activities included
advisory board meetings, facilitators trained in parenting education curricula, professional
development for staff and facilitators, and funds leveraged. Community collaboration activities
included program promotion and recruitment strategies, media awareness campaigns, and
school collaboration. Within the quarterly reports, site coordinators also have the opportunity
to write narratives on the successes and challenges of programming and capacity building.
1

Enhancing the Skills of Parents Program (ESPP) was an initiative by The Ford Family Foundation to support
parenting education efforts in rural communities across Oregon and Northern California. In 2001, the Foundation
provided grants to 11 communities for a three-year period (ESPP I) to strengthen family-focused programs serving
parents with children from birth to 14 years of age. Building on the success of ESPP I, the Foundation made a fouryear commitment to ESPP II in 2006. This funding provided parenting education programs for parents with children
from birth to eight years of age in 18 rural communities. The Oregon Parenting Education Collaborative was
modeled after this program.
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Parenting Skills Ladder and Parenting Workshop Evaluation
The Parenting Skills Ladder (PSL) and Parenting Workshop Evaluation (PWE) were used by site
staff to gather data from parents who participated in programming activities. Originally
developed by Pratt and Katzev (2001) at Oregon State University, the PSL was revised in 2006
for use with ESPP II grantees and in 2010 for use with OPEC grantees2. The revised PSL is
comprised of 15 items evaluating changes in parenting skills as a result of participation in
parenting education events. Twelve items measure parents’ knowledge, behaviors, and/or
actions related to parenting and three items address children’s behavior changes. The survey is
designed as a retrospective post-test in that parents rate themselves at two time points. At the
end of a parenting education series, parents rate their current knowledge on the items and
then rate what their knowledge was before the parenting series. The PSL was also used by sites
in assessing the progress of parents involved in home visitation programs. Home visitors used
their discretion in the timing of administering the instrument. For example, some home visitors
administered the PSL after a parent had been involved with the program for a period of time
while others administered it after the completion of a set of lessons. The PSL is available in both
English and Spanish.
The Parenting Workshop Evaluation (PWE) was also developed by Pratt and Katzev to survey
parents at the end of a one-time workshop or parent education event. Revised in 2006, the
workshop evaluation asks participants to report on the helpfulness of the information and how
often they will use the information and/or resources presented in the workshop. In addition,
participants report on what they liked best about the session and what could have been
improved. English and Spanish versions were provided to sites.
Both the PSL and PWE collect demographic information on participants. This includes the
participant’s age, race/ethnicity, gender, parenting status (single or with partner), number of
children, and age of children. Information is synthesized across both the PSL and PWE to allow
the evaluation team and site staff to report on the overall demographic background of clientele
served.

Coordinator Survey
In an effort to further understand the capacity of Hub sites, OPEC coordinators were asked to
complete an online Coordinator Survey through SurveyMonkeyTM. All six Hub sites completed
the survey between March and May 2011.

2

OSU is currently assessing the reliability and validity of the updated PSL.
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This survey explored aspects of organizational infrastructure, such as funding sources, budget
for parenting education programming, and advisory groups. In addition, sites were asked to
report on their staffing patterns, including details about the coordinator, facilitators, and other
staff members. Participants also reported a breakdown of costs associated with implementing a
parenting education series, including costs for the facilitator, food, childcare, facility, materials,
transportation, and coordinator’s time. Additional questions were related to home visiting
programs, collaboration with community partners, and use of social media.
Results from the Coordinator Survey will be used as a baseline for Hubs’ capacity to offer
parenting education. A similar survey will be conducted at the end of the three-year grant to
compare growth in these areas. Results of the Coordinator Survey are summarized in Appendix
1.

Project Self-Assessment
At the conclusion of the Coordinator Survey, OPEC Hubs were asked to complete a Project SelfAssessment. The Project Self-Assessment includes items that were identified as common
indicators of highly functioning programs through ESPP II. These common indicators were
categorized under three domains which have been documented as important to successful
program implementation for community-based programs – Organizational Infrastructure,
Community and Collaborative Relationships, and Parenting Education Programming.
Completing the Project Self-Assessment gave staff the opportunity to reflect on the strengths
and challenges of their projects as well as identify areas for growth.

Community Collaboration Focus Groups and Survey
In order to understand the collaboration of OPEC sites within their communities, the OSU team
sought the perspective of community partners in two Hub regions. Two community partner
focus groups were conducted in May 2011 with the Columbia Gorge (n = 10) and Coos/Curry (n
= 3) Hubs. Due to the number of Coos/Curry community partners unable to attend the focus
group, additional open-ended questions were administered to additional community partners
through surveys (n = 7). In all, data from 20 community partners were collected.
Community partners who agreed to participate completed a short survey on collaboration in
their community prior to the focus group. After completing the survey, participants were asked
a series of questions facilitated by a moderator. Community partners’ responses were recorded
on audiotape and transcribed verbatim. During the focus group interviews, a co-facilitator
made field notes on a laptop computer. Community partners who could not attend the focus
group in Coos/Curry were either emailed a link to an online version of the survey or given a
paper survey for which results were then entered into the online system by OPEC site staff. The
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online and paper surveys had the same questions as the written and oral aspects of the focus
groups. Results of the focus groups and surveys were analyzed for this report.

NETWORKING HIGHLIGHTS
Networking opportunities offer OPEC project staff the opportunity to learn from each other and
from other leading experts. These connections with peers and experts provide information on
best practices as well as strategies for addressing common issues experienced by the programs.
OPEC project staff share program implementation, collaboration, and sustainability strategies
as well as discuss challenges faced by their programs. Networking activities facilitated by OSU
during the first year included:
• Networking Conference September 20-21, 2010
• OPEC Hub Spring Gathering April 5-6, 2011
• Compilation of resource materials for conference participants
• Consultation with Foundation staff to plan and coordinate activities
• Advisory evaluation subcommittee interaction
• Connecting OPEC project staff based on common interests

Networking Conference
The Fall Networking Conference was held at the Hilton Convention Center in Eugene, Oregon
on September 20-21, 2010. The conference topics were selected based on evaluation results
from previous ESPPII networking conferences, input of OPEC grantees, and information
regarding training needs garnered through the project evaluation process.
The conference was hosted jointly for The Ford Family Foundation ESPPII grantees, OPEC Hub
grant recipients, and OPEC Small Grant recipients. The first day of the conference was attended
by only OPEC Hub and Small Grant recipients. For these newly funded grantees, the focus was
on developing an evaluation plan, building a logic model, and developing a systems framework.
On the second day of the conference, the keynote speaker Paul Tough, author of Whatever It
Takes (2008), discussed the Harlem Children’s Zone initiative led by Geoffrey Canada. Tough
reinforced the concept that long-term outcomes for children begin at home:
If you want poor kids to be able to compete with their middle-class peers, you need
to change everything in their lives — their schools, their neighborhoods, even the
child-rearing practices of their parents (http://www.paultough.com).
All conference participants were encouraged to read the book prior to attending the
conference. Free copies of the book were made available through The Ford Family Foundation’s

16

Select Book Program. Joyce Akse of The Ford Family Foundation facilitated a breakout session
on Tough’s book.
On the second day, participants representing Small Grant projects, Hub grants, and ESPP II also
attended presentations and workshops led by outside speakers and their colleagues. Staff from
four different Hub sites shared information through presentations. Topics for the presentations
and workshops included:
• Launching the Oregon Parenting Education Collaborative
• Oregon Early Childhood Update
• Overview of Evidence-based Curricula
• Ongoing Facilitator Support
• Professional Development for Parent Educators
• Expanding Your Parenting Education Menu
• Raising Community Awareness about the Importance of Parenting Education
OPEC attendees gave high marks to these sessions. Participant comments focused on the value
of networking, the quality of presentations, and the value of shared information:
Networking and sharing with other programs is priceless.
I found the exchange of questions and ideas between the Hub grantees after
Monday’s dinner most useful.
I came to understand more about the Hub concept and about reporting for these
grants which was helpful. I really enjoyed the keynote speaker as well.
The support and expertise of the OSU and Foundation teams is a treasure that builds
the quality and the success of our outcomes.

OPEC Hub Spring Gathering
Although a second opportunity for networking was not planned for the OPEC grantees during
the first year, OSU and the Foundation staff determined that a meeting specifically for the Hub
grantees would be useful. Two representatives from each of the Hubs attended a two-day
gathering on the Oregon State University campus in April 2011. With facilitation from the OSU
team and Foundation staff, participants shared their successes and challenges in navigating the
development of their Hubs during the first months. Particular attention was given to
community collaborations, strategic frameworks, and general protocols. This gathering gave
Hubs an opportunity to learn from each other about effective strategies in launching their new
initiatives.
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Additional Networking Outcomes
During the first year of the grant, OPEC sites shared resources and expertise both formally (as
noted above) and informally. Examples of informal networking included:
•

Sharing information, resources, and research articles via email

•

Sharing opportunities for OPEC colleagues to attend curricula and other professional
development trainings

•

Developing informal mentoring relationships with staff at different OPEC projects

TECHNICAL ASSISTANCE OVERVIEW
Technical Assistance to OPEC Grantees
In addition to the networking opportunities, the OSU team also provided technical assistance to
OPEC grantees. This support was provided in a variety of ways during the first year including
site visits, phone conferences, development and distribution of resources, and general project
consultation.
During the first year, the OSU team visited with representatives from all six Hub sites. Five Hubs
were visited at their site, whereas one Hub met with OSU evaluation staff on the OSU campus.
Site visits gave the OSU evaluation team the opportunity to:
•

meet program staff, board members, and/or community partners

•

develop rapport between site staff and the OSU team

•

learn more about the communities served

•

consult on programming, evaluation, collaboration, and systems framework planning
specific to each site

•

determine immediate and future training needs

•

learn more about the progress made toward site goals

•

discuss technical assistance and networking needs

• answer questions regarding the evaluation or reporting requirements
Information from site visits is integrated into the evaluation, especially in the areas of lessons
learned, successes and challenges, and the strategic planning process.
During March 2011, the OSU team participated in phone conferences with site coordinators
and, in some instances, additional project staff at Hub and Small Grant sites. The phone
conferences served two purposes. First, reporting procedures were clarified and any
inconsistencies in reporting were discussed. Second, grantee concerns were identified and
support was provided. Information gained through telephone interviews with sites assisted the
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OSU team in the evaluation of overall outcomes and is integrated throughout the evaluation
report.
Phone and email consultations were provided throughout the year on a variety of topics
including selection of curricula, programming challenges, and provision of existing tools and
research that could be beneficial to sites. Particular attention was given to sites needing
additional support for program implementation, program expansion, and systems framework
development.

Technical Assistance to Potential OPEC Applicants
The OSU team worked with The Ford Family Foundation and The Oregon Community
Foundation to provide technical assistance for organizations seeking to apply for OPEC Hub
grants in the future. OSU staff helped to distribute the 2010 and 2011 OPEC Hub Request for
Proposals (RFP) by sending it to ESPP II sites as well as parenting education organizations
identified through the Parenting Education Mapping Project3. OSU staff fielded questions about
the RFP and set up phone conferences with requesting organizations. In addition, OSU staff
reviewed submitted OPEC proposals, participated in site visits to potential grantees, and
contributed to the decision-making process in determining Hub grantees.
In preparation for the 2011 RFP, OSU worked with the Foundations to offer a technical
assistance conference in October 2010 for organizations seeking to apply for the second round
of Hub funding. Approximately 60 participants representing 20 Oregon counties and Siskiyou
County, California attended. The agenda included presentations by Foundation representatives,
2010 OPEC Hub grant recipients, a county Commission on Children and Families representative,
and OSU staff. In addition, OSU designed a self-assessment readiness tool and planning
worksheet for use by communities. The conference evaluation indicated that the resources and
information provided were well received and helpful. Comments about what was helpful
focused on the opportunity to engage in discussions with community partners and learn about
the application process:
Sitting down at the table with our “Hub” and talking about all the gaps we have as
planners. The worksheets were great in helping facilitate that process.

3

In 2008, the Oregon Community Foundation and The Ford Family Foundation commissioned Oregon State
University to study parenting education in Oregon and produce a directory of identified programs. The full report,
A Snapshot of Parenting Education in Oregon (Rennekamp, Sektnan, Pratt, Weber, & Bowman, 2009), and
directory can be found on the Oregon Community Foundation website (www.oregoncf.org/resources/newspubs/reports/current-reports/parenting-education-mapping).
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Clarity of the Hub project from the state/funder perspective AND clarity at our table
about our own thinking.
The training really helped us know what we need to do to be ready to apply.
Participants indicated they intended to return to their counties and share the conference
information and resources with other interested organizations. After the technical assistance
conference, OSU was a point of contact for organizations and communities working on Hub
grant proposals.
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Section 2

PARENTING EDUCATION HUBS
The OPEC initiative was launched in July 2010 with the funding of six new regional parenting
Hubs designed to coordinate infrastructure for parenting education and implement
programming in twelve counties. Funding for Hubs during the first year was provided by The
Oregon Community Foundation (OCF) and the Meyer Memorial Trust. In addition, nine Small
Grant projects1 were funded to provide evidence‐based classes and/or home visitation for
specific groups of parents.
Investment in regional parenting education “Hubs” is a new strategy for Oregon, and may be
unique in the nation. Hubs work with community partners to deliver parenting education
services while building stronger and more coordinated parenting education systems in their
regions. All of the organizations funded for the initiative had strong best practices parenting
education programs for parents prior to OPEC funding. The OPEC grant gave the organizations
an opportunity to reach new audiences as they expanded their programming for parents of
children prenatal to age six to new geographic areas, including neighboring counties or
underserved communities within their own county. Hubs also developed a regional strategic
plan for parenting education, identifying needs, gaps, and short‐ and longer‐term strategies to
address them. Table 1 displays the Hub name, funded organization, and counties served.
Table 1

Cohort 1 Hub Grantees
Hub Name
Central Oregon
Columbia Gorge
Coos/Curry
Douglas County
Linn/Benton
Wallowa/Baker

Organization
Central Oregon Family Resource Center
Next Door, Inc.
Southwestern Oregon Community College
Douglas Education Service District
Linn‐Benton Community College
Building Healthy Families

Counties Served
Deschutes, Crook, Jefferson
Hood River, Wasco
Coos, Curry
Douglas
Linn, Benton
Wallowa, Baker

Hub grant funds can be used for the delivery of evidence‐based parenting education programs
in home visiting and/or class series (by the hub organization or through a sub‐contract with a
partner agency). Costs can include purchase of curricula and other materials; facilitator training,
preparation and delivery time; food, incentives, and/or child care for participants; and
transportation for participants, as appropriate. Hub organizations can utilize grant funds to pay
1

For Small Grant Summary, see Section 4.
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for coordination and administration costs, including activities to establish and/or expand the
Hub organization; convene partners to discuss and develop the region’s parenting education
framework, plan, and priorities; and develop or improve parent access to information about
available programs. Hubs may also use grant funds for public awareness activities and
materials. Individual summaries of Hub efforts for Year 1 can be found in Section 3.

OUTCOMES
During the evaluation of the Enhancing the Skills of Parents Program II (ESPP II) funded by The
Ford Family Foundation, Oregon State University (OSU) identified common indicators among
highly functioning sites. The most successful ESPP II sites had solid organizational
infrastructures and strong community collaborations, utilized evidence‐based parenting
education curricula, and engaged families through a variety of program opportunities
(Rennekamp, Sektnan, & Bowman, 2010). Although parenting education programming was the
core of the ESPP II program, the evaluation process determined that the organization’s
infrastructure and ability to successfully collaborate with others directly impacted programming
efforts. Building on what was learned from ESPP II, three domains were determined to be
central in assessing the OPEC Hub Initiative:
• Positive Parenting Capacity
• Organizational Capacity
• Community Collaboration
In the following sections, Hubs reported outcomes and progress in these three domains. In all
domains, Hubs demonstrated their efforts to develop and refine programs in order to meet the
needs of parents and children in their communities.

POSITIVE PARENTING CAPACITY
Parenting skills are critical to children’s optimal well‐being and development and can be
enhanced by effective parenting education (DeBord & Matta, 2002; Family Strengthening Policy
Center, 2007; Glasser & Heath, 2004; Shonkoff & Phillips, 2000). Increasing positive parenting
capacity among parents is the primary objective of the OPEC initiative. Key indicators for
success in increasing positive parenting capacity include the following:
•

increase in parent knowledge of appropriate parenting practices

•

increase in parenting skills

•

improved child behavior

•

decrease in parent stress

•

increase in parent knowledge of age‐appropriate behavior
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•

increase in parental networks and informal support systems with other parents in the
community

•

increase in parent‐school involvement

•

improved family‐school relationships

• increase in family literacy activities
OPEC Hubs utilized a variety of strategies to engage parents in educational opportunities that
can lead to these improved parenting outcomes.

Parenting Education Activities
OPEC Hubs served families through a variety of programming opportunities in 2010‐2011.
Programming results include information about the types of programs in which parents
participated, their experiences with the programs, and the changes they made as a result of
their participation. Parenting education programming described in this section includes
parenting education series, family programs (workshops, support activities, and family
activities), and home visitation.

Parenting Education Series
Parenting education series are multi‐week programs using a specific curriculum. Most series
include between 7‐12 weekly classes. Series conducted using OPEC funds are evidence‐based
and targeted to parents of children ages 0‐6. As part of their parenting education menu, Hub
sites also offer non‐OPEC series that are funded through other resources or conducted by
partner organizations. These series may focus on older age ranges or use non‐evidence‐based
curricula. Both OPEC funded and non‐OPEC funded series are reported in Table 2.
Table 2

Parent Education Series from 2010‐2011 Offered by Hubs and Partners
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010‐2011
Total
48

Parenting Classes

495

Parents Attended

459

Children/Youth Attended

326

Contact Opportunities (parents and youth)

7,684
Continued on next page
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Table 2 (continued)

Parent Education Series from 2010‐2011 Offered by Hubs and Partners
Non‐OPEC
Parenting
Education
Series

Parenting Series Completed
Parenting Classes

1,190

Parents Attended

1,426

Children/Youth Attended

1,197

Contact Opportunities (parents and youth)
Combined
Total
(OPEC and
Non‐OPEC)

141

22,323

Parenting Series Completed

189

Parenting Classes

1,685

Parents Attended

1,885

Children/Youth Attended

1,523

Contact Opportunities (parents and youth)

30,007

During the first year of OPEC, Hub sites completed a total of 48 OPEC funded parenting
education series, totaling 495 individual classes. Of the 495 classes, 428 were in English and 67
were in Spanish. As part of their initiative, Hub sites also reported a total of 141 non‐OPEC
parenting education series, totaling 1,190 classes. Of the 1,190 classes, 1,119 were in English
and 71 were in Spanish. Table 3 includes the number of OPEC and non‐OPEC series conducted
at each site in 2010‐2011. Figure 1 displays the number of OPEC and non‐OPEC series
conducted each quarter during the first grant year.
Table 3

OPEC and Non‐OPEC Parenting Education Series by Site
Central Oregon
Columbia Gorge
Coos/Curry
Douglas County
Linn/Benton
Wallowa/Baker

OPEC Series
3
8
24
7
4
2

Non‐OPEC Series
21
14
4
8
93
1

Total

24
22
28
15
97
3
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Parenting Education Series by Quarter, 2010‐2011
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Figure 1

Hubs used a variety of parenting education curricula during the first year. This included
evidence‐based curricula such as Make Parenting A Pleasure, The Incredible Years, Nurturing
Parenting, Parenting Now!, and Parenting: The First Three Years. Examples of other curricula
used for non‐OPEC series included Strengthening Families, Supporting School Success, The
Parent Project, Staying Connected to Your Teen, Live & Learn, Positive Behavior Interventions
and Support, Project Impact, Brain Power, Creative Development, and Effective Parenting.
Table 4 includes the number of series offered in each curriculum for OPEC and non‐OPEC series.
Table 4

Curricula used for OPEC and Non‐OPEC Parenting Education Series
Make Parenting A Pleasure
Nurturing Parenting
Parenting Now!
Parenting The First Three Years
The Incredible Years
Other

OPEC Series
37
3
4

0
4
0

Non‐OPEC Series
16
7
4
2
15
97

Total
53
10
8
2
19
97

Rather than tracking individual parents and children across time, the online reporting system
recorded class attendance in aggregate, reflecting an average number of participants. An
average of 459 parents attended OPEC parenting education classes and 1,426 attended Non‐
OPEC parenting education series. There were 326 children and youth who came with their
parents for OPEC series and 1,197 for non‐OPEC series.
Hubs had a total of 7,684 contact opportunities through OPEC funded series and 22,323 contact
opportunities through non‐OPEC parenting education series during the first year of the OPEC
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grant. Contact opportunities are the total number of contacts (with both parents and youth)
from all classes for all parenting education series. For example, the number of classes in each
series was multiplied by the average number of parents and youth who attended, and all of the
series were added together. A combined total of 30,007 contacts were made through OPEC and
non‐OPEC series in 2010‐2011.

Family Programs
OPEC Hubs offer a variety of family programs as part of their parenting education menu. This
includes parent workshops, parent support activities, and family activities/events. These
informal events help parents and children become more comfortable with the organization and
program staff and encourage family members to meet other parents and children in their
community. The connections made at these one‐time or short‐duration events can also be
important in recruiting new families for other parenting program activities.
Table 5

Family Programs in 2010‐2011
Activity

Description

Parent
Workshops

Number of Workshops

2010‐2011
Total
44

Parents Attended

2,538

Children/Youth Attended

1,757

Parent
Support
Activities

Number of Sessions

Family
Activities

Number of Activities

901

Parents Attended

7,219

Children/Youth Attended

9,481

People Attended

59
11,300

Parent Workshops
Parent workshops include one‐time events covering special topics or guest speaker
presentations. During 2010‐2011, a total of 44 workshops were hosted by Hub sites. The
number of workshops ranged from 1 to 20 across sites. A total of 2,538 parents and 1,757
children attended workshops during the year. Workshops were on a variety of topics such as:
Baby Sign Language, Fathering, Literacy and Math, Make Parenting A Pleasure mini‐sessions,
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Parenting A Second Time Around,
Positive Behavior Interventions, Positive
Parenting, Raising a Confident Child, and
Understanding and Guiding Behavior.

Number of Workshops by Quarter
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Parent Support Activities
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Parent support activities are recurring
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0
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order to create community and support
Figure 2
for parents and youth. Parent support
activities often include multiple sessions and seek to enhance interactions between parents and
children or encourage connections with other parents.
Number of Parent Support Sessions by Quarter
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During the 2010‐2011 year, four Hub
sites hosted 901 parent support
sessions, which included play
groups, teen parent programs,
library story times, nutrition classes,
and developmental health
screenings. Approximately 7,219
parents and 9,481 youth
participated in these parent support
activities, for a total of 16,700
participants.

Family Activities
Family activities are events that Hub sites
plan, sponsor, and/or facilitate as part of
their overall parenting education and
outreach goals. During the 2010‐2011
year, Hub sites sponsored a total of 59
family activities, with the number of
activities ranging from 2 to 19 per site.
Approximately 11,300 adults and youth
participated in these family activities.
Examples of family activities included:

Number of Family Activities by Quarter
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Figure 4
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Holiday Parties, Family Activity Nights, Family Fun Days, Kid Fairs, Easter Egg Hunts, Stroller
Walkoffs, Library Activities, and Parent Nights.

Home Visitation
Home visitation provides parenting education information to parents in their own home. Home
visits use a one‐on‐one parenting approach and typically target higher‐risk parents. Home
visitors often follow a set curriculum that can be adapted to the particular needs of the parents.
Some home visitors may also support parents in other aspects, such as with accessing
community resources.
Home visitation is included as a core objective of the OPEC grant for only one Hub
(Wallowa/Baker). As part of their overall Hub initiative, two other Hubs reported on home visits
in order to capture the scope of parenting education in their region. Central Oregon reported
home visits delivered by partner service providers in the region. For Columbia Gorge, The Next
Door delivers home visiting services funded through other sources. Therefore, the numbers
below reflect the total home visits conducted through the coordination of Hub activities. Only
home visits conducted by Wallowa/Baker were funded directly by the OPEC grant.
Table 6

Home Visitation from 2010 – 2011
Activity

Description

Home Visits

Number of Home Visits

2010‐2011
Total
6,436

Total New Families

661

Total New Children/Youth

734

Percentage Families Healthy Start

29%

Overall, Hub sites reported a total of 6,436 home visits, with 661 new families and 734 new
youth. Twenty‐nine percent of the families receiving home visits were part of Healthy Start.
OPEC directly funded 724 of the home visits. The remaining home visits were completed in
collaboration with OPEC partners. Table 7 displays the number of home visits and total families
and youth reached through home visitation in Hub regions.
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Table 7

2010‐2011 Home Visits by Site
Site
Central Oregon
Columbia Gorge
Wallowa/Baker

Total Home Visits
4,165
1,547
724

Total Families
497
108
56

Total Youth
523
136
75

Curricula used during home visits included: Parents as Teachers, Make Parenting A Pleasure,
Incredible Years, Nurturing Parenting, Babies First, CaCoon, and Reading for Healthy Families.
One site noted that although Make Parenting A Pleasure and Parents as Teachers are the
primary curricula used during home visits, a variety of evidence‐based curricula may be used
depending upon the individual needs of the family.

Total Contacts for All Parenting Education Activities
Total contacts is an estimation of the total contact opportunities the program reported with
parents, youth, and family members during a year. This includes the number of parents and
youth contacted during all parenting education series (average attendance multiplied by
number of classes), the number of parents and youth who attended workshops, the number of
parents and youth who attended parent support activities, and the number of people who
attended family activities.
Total Contacts for All Parenting Activities 2010‐2011

62,302

During 2010 to 2011, OPEC Hub sites made 62,302 contacts with parents and family members
through their parenting education programming. The number of contacts at each site ranged
from 2,403 to 28,169. Figure 5 displays the total contact opportunities by quarter for OPEC and
Non‐OPEC program offerings.

29

Total Contacts by Quarter, 2010‐2011
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Cost per Contact
Cost per contact is the approximate cost the program incurred in order to reach one person.
This is calculated by taking the total OPEC grant expenditures in 2010‐2011 and dividing by the
total OPEC contacts reported during the year. Cost per contact ranged among the sites from
$18 to $44. On average, programs experienced a cost of $28 per contact across all sites. This
means that it took an average of $28 of the OPEC grant funds to reach one parent or youth
through a parenting education series, workshop, home visit, support activity, or family activity.
Table 8 displays the OPEC expenditures for Year 1, the total contacts, and the cost per contact
for each Hub site. The total contacts include the number of parents and youth contacted during
OPEC‐funded parenting education series, workshops, parent support activities, and family
activities. The average cost per contact is calculated by adding the cost per contact for all six
sites and dividing by the number of sites.
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Table 8

Cost per Contact by Site
Year 1 Actual
Expenses

Total
Contacts

Cost per
Contact

Central Oregona

$86,741

4,834

$18

Columbia Gorge

$76,822

2,078

$37

Coos/Curry

$90,000

3,761

$24

Douglas County

$83,233

4,672

$18

Linn/Benton

$78,925

1,780

$44

Wallowa/Bakerb

$80,000

3,191

$25

$82,620

3,386

$28

Name

Average
a

Contacts Total for Central Oregon does not include workshops, family activities, and parent support
b
activities that were not funded by OPEC. Contacts for Wallowa/Baker included home visitation contacts
(the number of home visits made and the number of youth reached through home visits).

Demographics of Parents
Parenting education programs offered through Hub organizations primarily target a universal
audience. Demographic data from the Parenting Skills Ladder (PSL) and Parenting Workshop
Evaluation (PWE) describe the families reached by the OPEC Hubs. Of the 1,271 parents who
completed one of the surveys between July 2010 to June 2011:
•

72% were women, 22% were men, 6% did not specify gender

•

61% were parenting with a partner, 30% were parenting by themselves, 9% did not
specify parenting style

•

71% were White, 14% were Hispanic/Latino, 4% were Native Americans, and
approximately 3% were Black, Asian, or other/mixed ethnicity, 8% did not specify
ethnicity/race

•

The age range for parents was between 16 and 72. The average parent was 33 years (31
years of age for women and 34 years of age for men)

•

61% of the children were 0 – 6 years of age, with an average age of 6 years old

•

Parents reported an average of two children per household
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A number of families participating in parenting education programs used other community
resources. For example:
• 44% had children enrolled in public schools
• 46% utilized public libraries
• 22% used community recreational facilities
• 14% utilized child care
Participating families also reported utilizing community resources designated for low‐income
households:
• 41% received WIC
• 54% utilized the Oregon Health Plan
• 32% of the parents reported their school‐age child received free or reduced lunches

Parent Satisfaction
Data on parent satisfaction were collected on both the Parent Workshop Evaluation (PWE) and
the Parenting Skills Ladder (PSL). This included attendance rates, whether they considered the
information helpful and useful, and whether they would recommend classes or workshops to
others. Overwhelmingly, parents were satisfied with their experiences.

Parent Workshops
Of the 496 Parent Workshop Evaluation surveys collected by Hubs, 98% of the respondents
described the workshop materials as somewhat or very helpful. Additionally, 99% reported that
they would use the information or resources presented at the workshop a lot or some of the
time, see Figure 7.
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How Often Will You Use the Information Presented
Parents who participated in Hub site
in this Workshop?
workshops provided numerous
1% 1%
N = 496
examples as to how these programs
22%
positively contributed to their interest
Will Use A Lot
in parenting more effectively. Parents
May Use Some
were most satisfied with workshop
May Use A Little
content that prepared them to help
Will Not Use
their children, implement “effective
77%
child discipline,” handle stress, and
focus on the “importance of play with
Figure 7
children.” Workshops also provided a
forum for parents to gain support from other parents (“knowing that I am not alone”) and
develop confidence as a parent. As one father shared, the highlight of the workshop for him
was “getting support from others in the same situation, listening to others.” Another participant
stated that the instructor of her workshop made “me realize that I already have the tools to
help myself.”

Many parents commented on the new communication skills they developed or refined that
enabled them to establish “family rules, routines, and sharing of responsibilities,” manage
anger, and work more effectively with teens. New content and skill development featured in
the workshops also appeared to be offered in an environment that was supportive and inclusive
of fathers, highlighted a diversity of learning tools (videos, discussion, books, lecture, and
activities,) and integrated humor.
Parents who attended Hub parenting workshops were generally pleased with the content they
received and suggested that more Hub workshops needed to be offered in their communities.
Some parents had specific suggestions for improvement which included an increase in the
duration of the classes to allow more time to explore communication strategies with children,
more parenting skill development, and more group interactions/discussions. As one parent
stated, she wanted “practical information parents can learn right there to help with
development (besides reading handouts).”A few parents wanted to see workshops more
inclusive of grandparents, fathers, working parents, and Spanish‐speaking parents by offering
workshops at various times and providing instructors and materials that were bilingual. Finally,
a few parents felt that the classroom environment needed air conditioning, fewer distractions
(“hard for me to focus with the kids around me,”) and availability of coffee/food.
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Parenting Education Series
How Helpful Was the Information Presented in this
Class?
1%

2% 0.50%

N = 781

17%
Very Helpful
Somewhat Helpful
Neither Helpful Nor Unhelpful
A Little Helpful

Of the 781 Parenting Skills Ladders
completed, 95% of participants
reported that the information and
resources in the class or home visits
were somewhat or very helpful. In
addition, 93% of the parents responded
that they were likely to recommend the
classes to others.

Not Helpful
78%

With a series of classes usually lasting
from 7‐12 weeks, participation is a
Figure 8
long‐term commitment on the part of
parents. The overall attendance rate of those completing the survey was impressive, with 92%
(n = 689) indicating they attended all or almost all of the sessions.
Analysis of the open‐ended parent survey questions supported the quantitative data that
suggested that most participants in the Hub programs were satisfied with parenting classes.
Their comments generally focused on four areas: (a) the new parenting skills they were
learning, (b) the specific content areas that they were learning, (c) the social support they were
receiving from other parent participants, and (d) course delivery.
Parents cited a number of new skills that they felt were developed as a consequence of
participating in the parenting classes. The most frequent response concerned the development
of new skills in dealing with “child[ren]’s behaviors” and implementing “discipline techniques.”
Communication and listening skills with children were the specific skills highlighted by parents
most frequently. As one mother shared, the classes “helped me and my family find new useful
ways to communicate and alternate ways to handle stress and anger.” According to parents,
the acquisition of new skills was valued because of their applicability to real situations in their
lives over time. One parent elaborated by saying, “I learned that you never stop learning how to
parent.”
Parents were satisfied with the wide diversity of parenting strategies that were presented to
them in classes. Implementing activities that allowed participants “to learn how to have fun
with [their] child” and to “set goals for parenting” were also identified by parents in terms of
their satisfaction with parenting classes.
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Content topics were reported by parents as positive features of parenting classes. The topic
most appreciated by parents was child development. Parents indicated that gaining knowledge
on this topic enabled them to nurture their child’s development. Many parents also highlighted
the importance of stress management, and “learning how to manage my stress,” and “care for
myself.” Other common topics included: “positive ways to discipline and deal with certain
behaviors”, “coping skills”, “teaching values and morals to children”, “expressing affection”, and
“managing anger.” Parents also noted topics that aided children to “get along with each other”
and helped structure family life, such as setting boundaries and having family meetings.
The interactions with other parents in the classes were typically underscored in parent
comments. Parents enjoyed “knowing other parents and brainstorming about possible solutions
together.” Another mother commented, “darme cuenta que no soy la unica con problema como
madre” [I realized I'm not the only one with problems as a mother].
Finally, course delivery was often featured in parent comments regarding what they liked about
their parenting classes. Parents valued the resources that were brought into the classroom, the
role modeling of the instructor, the supportive and relaxing atmosphere, as well as the clarity of
concepts and ideas. On a practical note, parents also commented on how they felt supported in
coming to class. This was reflected in one mother’s comment that “having child care and dinner
provided was huge and made it easier for us to commit too.”
Parents from Hub programs made suggestions for improving parenting classes that typically
focused on course logistics and structure. Parents wanted time for more parent interaction,
suggestion circles, role playing, setting family goals, hands‐on activities, developing closeness
with other parents in the class, and scheduling home visits. At some Hubs, parents also wanted
larger facilities and closer locations that were easily accessible to them. A few parents
suggested that instructors better control classroom time to discourage participants who
monopolized classroom discussion. Finally, some parents wanted more inclusiveness of fathers,
working parents, and children in parenting classes by altering when courses were offered and
the way content was delivered.
Hub parents also desired more content geared to a greater diversity of children’s ages. For
instance, many parents wanted more information on middle and adolescent children whereas
others wanted to focus exclusively on young children. One parent suggested “breaking down
the class into areas geared toward the specific ages of our children. I had a hard time relating to
the material for teenagers as my child is two.” Specific suggestions for improving classes also
were made by parents regarding their desire to have more updated resources, more topics on

35

guidance strategies, more clinical research and studies cited, and more information on fun
activities, child behavior, and parent‐child communication.

Parent and Child Outcomes
The Parenting Skills Ladder also asked parents to report on changes in parenting and child
behaviors. A total of 781 Parenting Skills Ladders were completed by parents participating in
Hub programming. Eight percent (65) of the surveys were completed in a home visiting setting.

Parenting Outcomes
The retrospective t‐test design revealed significant improvement in parenting skills across all
items. The skill that indicated the most improvement for parents after participation in a
parenting class was knowing normal behavior for child(ren)’s age level. Parents felt that they
better understood appropriate behavior based on their children’s ages because of the classes.
Other skills that showed the most improvements for parents after participating in a class were:
finding positive ways to guide and discipline child(ren), talking with other parents to share
experiences, and dealing with the day‐to‐day stresses of parenting.
Table 9

Parenting Skills Before and After Participation
Before
Participation
3.1

After
Participation
4.6***

Show my child(ren) love and affection frequently

4.6

5.4***

Listen to my child(ren) to understand their feelings

3.6

4.9***

Help my child(ren) feel good about themselves

4.0

5.1***

Set and stick to reasonable limits and rules

3.3

4.6***

Know fun activities to help my child(ren) learn

3.6

4.9***

Find positive ways to guide and discipline my child(ren)

3.4

4.8***

Play with my child(ren) frequently

4.0

5.0***

Protect my child(ren) from unsafe conditions

4.8

5.4***

Talk with other parents to share experiences

3.4

4.8***

Deal with the day‐to‐day stresses of parenting

3.2

4.6***

Understand my goals and values as a parent

3.6

4.9***

Parenting Skills
Know normal behavior for my child(ren)’s age level

Note. Rated on scale from 1 to 6. Dependent t‐tests were used to calculate significance levels. ***Significant results indicate
parenting skills improved after the parenting education series, p < 0.05. N = 781.

In open‐ended responses, parents described the changes in their parenting behaviors that they
experienced as a result of their participation. These changes typically occurred within the
36

following areas: (a) personal skill development and self‐improvement, (b) parenting skill
development and outcomes, and (c) greater understanding of child development milestones.
Parents were most likely to identify stress and anger management, coping skills, problem
solving, patience, and humor as personal skills that were learned and refined. Typical of many
responses, one parent reported that she had “learned to make light of a situation that would
have been stressful in the past. Learned to use humor and breathing and coping skills.” Being
able to reflect on personal behavior was also reported by some parents (i.e., noticing personal
actions). For instance, one mother shared that “I am trying hard to notice what I do and how it
affects my kids.” Another parent shared that she was setting “better boundaries” for herself.
Finally, self‐confidence in personal abilities also was noted among parents. One parent shared
that she was “more likely to take on new challenges and learn new skills.”
Specific parenting skills were highlighted as outcomes from participation in Hub parenting
education classes. Parents recognized that they were “better at discipline,” were “helping to
change problematic behaviors,” and were “working hard to create stability” in their homes.
Many parents reported their new efforts to “establish structure in their homes and become
more concrete about rules and routines.” One father reported that he had “learned to
differentiate between discipline and punishment. I spend more time on enriching activities for
myself and my children.” One mother shared that she was “more aware of how to problem
solve and deal with difficult behavior. Better at expressing feeling as to why behavior is
unacceptable.” Another mother stated that she learned to “talk instead of yell or hit” as a result
of the class. Finally, one parent summed up her excitement for the changes she had witnessed
regarding her parenting expertise by exclaiming, “It’s changed so much. I feel like a new
parent!”
Another change that mothers and fathers reported regarding their parenting behaviors focused
on new knowledge regarding child development milestones and transitions. Parents noted that
they were able to see their children’s behaviors and needs with a new perspective. For
instance, one mother shared that “I know the other behaviors of children when compared to my
children are normal.” Another gave a specific example as to how new understandings of child
development helped her to accommodate her daughter’s needs. She stated, “I let my daughter
do more things. I see her as much more independent and capable than I previously saw her.”

Child Outcomes
On the Parenting Skills Ladder, parents also rated changes in their child’s behavior before and
after participating in the parent education classes. The retrospective t‐test design revealed
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significant improvement in child skills across all items. The most improved child skill after
participating in the class was children being willing to follow limits and rules.
Table 10

Child Skills Before and After Participation
Before
Participation
3.5

After
Participation
4.4***

Willing to follow limits and rules

3.0

4.1***

Gets along with others

3.7

4.4***

Child Skills
Shows concern for others

Note. Rated on scale from 1 to 6. Dependent t‐tests were used to calculate significance levels. ***Significant results indicate
child skills improved after the parenting education series, p < 0.05. N = 781.

Through their participation in the Hubs’ parenting education programs, parents reported that
they observed positive outcomes for their children and they attributed this to their new
knowledge and parenting skill development. A few parents stated that they were unsure about
outcomes as new changes in parenting and household routines had only recently been
established.
For those parents who saw positive outcomes in their children, most reported increases in the
structure of the household, which allowed their children to relax more. Parents also reported
that children were more certain about parent expectations and as a result, were happier and
more communicative. One mother underscored the importance of her involvement in
parenting education related to her children. When asked about the impact of the program on
her family, she explained, “Immensely! She [daughter] has definitely noticed the difference. She
can now express her emotions whereas before she held everything in.” Another mother shared
that her children “have been surprised; they tell me that I don’t get mad anymore.”
Parents also reported that their awareness of child development had increased and that they
were better able to address developmental concerns and observe positive change in their
children as a result. For instance, one mother commented that her daughter was “starting to
learn a lot now because I know what she can understand at her age now.” Another mother
commented on her son’s behaviors, “He has completely blossomed. He’s showing interest in
potty training for the first time!” One father observed that his children were “calmer, sleeping
in their own bed.”
Parents frequently commented on the positive outcomes they observed in their children
regarding discipline. One parent shared that her children participated more “in activities and
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chores.” Another mother reported that her children were “getting more positive affirmations
and rewards for having positive behavior and having less tantrums.” Many parents also
observed how their children were not only better behaved in their households but also with
other children. As one parent shared, “He [son] now knows more appropriate ways to interact
with other children.”

Positive Parenting Capacity Summary
As mentioned, the main objective of the OPEC initiative is increasing positive parenting
capacity. OPEC sites utilized a variety of strategies to engage parents in educational
opportunities leading to improved parenting outcomes. These strategies included offering
evidence‐based parenting education series, workshops, home visits, parent support activities,
and family events. Programming numbers steadily increased during the first year of the
initiative. Including all parenting activities, Hubs made 62,302 contacts with parents and family
members during 2010‐2011.
Parenting activities reported by the six Hubs offered rich curricula options and a variety of
avenues for parents to gain information and develop positive parenting skills. This included:
•

48 OPEC‐funded and 141 non‐OPEC funded parenting education series

•

1,685 individual classes (8% in Spanish) reaching 1,885 parents and 1,523 youths

•

6,436 home visits with 661 new families and 734 new youth

•

44 family engagement opportunities including workshops, parent support activities, and
family activities including 2,538 parents and 1,757 youth

•

901 family support sessions serving approximately 16,700 parents and youth

•

59 social and informal parenting events with 11,300 adults and youth attending

Overall, parents participating in the workshops and classes were satisfied with their experiences
and would recommend the class/workshop to others. Parents participating in class series
reported significant improvement in their parenting skills. After parents participated in class
series, they reported that their children showed more concern for others, were more willing to
follow limits and rules, and got along better with others.
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ORGANIZATIONAL CAPACITY
Researchers, funders, and nonprofits tend to agree that capacity building is “the ability of
nonprofit organizations to fulfill their missions in an effective manner” (De Vita & Fleming,
2001). When an organization develops the internal capacity to be effective in reaching its
mission, its ability to sustain itself over the long term is also enhanced (Philbin & Mikush, 2000).
Through the ESPP II initiative, OSU found that organizations with strong infrastructures were
the most successful in launching their programs and meeting their goals (Rennekamp, Sektnan,
& Bowman, 2010). Therefore, organizational capacity is viewed as the foundation for building
and sustaining parenting education programs and is important for the success of the OPEC
programs.
The following components have been identified as key for organizational capacity:
• Clear vision and mission
• Long‐term goals with timelines and clearly defined outcomes
• Adequate staffing patterns and retention rates
• Well‐trained staff who have positive relationships with clientele
• Diverse and sufficient funding
• Engaged advisory groups who are representative of the community
• Sustainability planning

Organizational Capacity Activities
During the first year, OPEC sites used an array of approaches in order to strengthen their
organizational capacity to implement and sustain parenting education efforts. These methods
included:
• Hiring and maintaining staff
• Training facilitators in parenting education curricula
• Providing professional development opportunities for facilitators and staff
• Engaging advisory groups
• Leveraging additional resources

Staffing
Many aspects of staffing are important to an organization’s infrastructure and the
organization’s ability to fulfill its mission. Not only should there be an adequate number of staff
with sufficient full‐time equivalency (FTE) dedicated to the initiative, but these staff members
should also be well trained and have positive relationships with clientele. Building relationships
takes time; therefore, having high staff retention rates is a factor in overall effectiveness.
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Most Hub sites made modest gains in increasing new positions or increasing FTE for individuals
already working within programs during the first year of OPEC. New positions included an OPEC
logistics coordinator, a child care coordinator and four providers, parenting education
assistants, a Healthy Start family support worker, a family support manager/parent education
coordinator, and class facilitators. Two sites reported increasing FTE on already established
positions and one site reported a decrease in FTE for a position in order to reallocate funds to a
newly established position. Another site decreased FTE when an Americorps Volunteer finished
the program commitment.

Training Facilitators in Parenting Education Curricula
Training facilitators in parenting education curricula was an important component for
increasing the organization’s capacity to offer parenting education in their community.
Research has found that investing in parenting education training for facilitators can be crucial
for achieving desired outcomes (Samuelson, 2010).
During the first year, Hubs used OPEC funds to train additional facilitators for their organization
as well as coordinated with partner organizations to have others in their community trained in
parenting education curricula. Table 11 displays the number of facilitators trained using OPEC
funds and the number of facilitators trained from partner organizations not paid by OPEC funds.
Table 11

Facilitators Trained in 2010‐2011
2010‐2011
Total

Activity

Description

Facilitators Trained
In Parenting
Education
Curricula

OPEC Facilitators Trained

35

Non‐OPEC Facilitators Trained

54

Total Facilitators Trained

89

During the first year, Hubs trained a total of 89 facilitators, with 39% trained using OPEC funds.
The number of facilitators trained varied across sites with total facilitators trained ranging from
2 to 35. Some Hubs had a sufficient number of facilitators to begin their programming efforts
and therefore, did not need to train new facilitators this first year. Some Hubs used carryover
resources, such as ESPP II funds, during the first two quarters of the program year to pay for
facilitator training. These facilitators were designated as non‐OPEC for reporting purposes.
Hubs may also have decided to wait on training additional facilitators until their programming
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needs were determined through the strategic planning process. Table 12 displays the number
of facilitators trained by Hub site during 2010‐2011.
Table 12

Facilitators Trained by Hub Site in 2010‐2011
Central Oregon
Columbia Gorge
Coos/Curry
Douglas County
Linn/Benton
Wallowa/Baker

OPEC Facilitators

Non‐OPEC Facilitators

Total

21
0
7
2
0
5

14
24
2
0
5
9

35
24
9
2
5
14

Hubs used OPEC funds to train facilitators from several other organizations, including Head
Start, County Health Departments, Relief Nurseries, Early Intervention/Early Childhood Special
Education, early childhood programs, Latino Community Association, Best Care Treatment,
Community Colleges, and Oregon State University Cascades campus.
Facilitators trained with non‐OPEC funds were also from several partner organizations
including: Commissions on Children and Families, Head Start, Migrant Head Start, Early Head
Start, Elementary schools, Counties’ Early Intervention/Early Childhood Special Education,
County Mental Health departments, Community Colleges, and Relief Nurseries.
Facilitators were typically trained in similar parenting education curricula whether they were
trained under OPEC funds or other funds. The most frequent curricula in which facilitators were
trained was Make Parenting A Pleasure. Facilitators were also trained in Nurturing Parenting
and Parents as Teachers. Curricula reported as “Other” included Strengthening Families,
Healthy Families, and Infant Massage. Table 13 lists the curricula facilitators were trained in
during Year 1 as well as the number of facilitators who were trained in Spanish versus English.
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Table 13

Curricula Training in 2010‐2011
Make Parenting a Pleasure
Nurturing Parenting
Parents as Teachers
Other

OPEC‐Funded
30
1
2
2

Non‐OPEC
43
‐
‐
11

Total
73
1
2
13

31
4
35

52
2
54

83
6
89

Trained in English
Trained in Spanish
Total Facilitators Trained

Professional Development Opportunities
In addition to curricula training, Hub sites also facilitated professional development for OPEC
staff and facilitators. Training beyond parenting education curricula can enhance professionals’
competency in parenting education (http://www.extension.iastate.edu/pwp/findings.html).
During 2010‐2011, Hubs increased their capacity by making 70 sessions of professional
development training opportunities accessible to facilitators and 95 sessions available to OPEC
staff members. Table 14 displays the number of sessions and the number of facilitators and
staff members that attended those training sessions.
Table 14

Professional Development for Facilitators and Staff in 2010‐2011
Activity

Description

Training for
Facilitators

Number of Sessions

Training for
Staff

Number of Sessions

Number of Facilitators Attended

Number of Staff Attended

2010‐2011
Total
70
687
95
112

Professional development training and support for facilitators includes training specifically
designed to support them in program implementation as well as special topics. Examples of
professional development for facilitators reported by sites included the following: group
facilitation skills training, positive behavior intervention supports, individualized interventions
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for challenging behaviors, motivational interviewing, child care resources trainings, leadership
and networking skills, impacts of poverty on families, child abuse, drug and suicide prevention,
training for parents of autistic children, and specialized child care training.
Table 15

Facilitator Training by Hub Site in 2010‐2011
Central Oregon
Columbia Gorge
Coos/Curry
Douglas County
Linn/Benton
Wallowa/Baker
Total

Number of Sessions*
36
0
12
5
13
4
70

Facilitators Attended
286
0
39
15
345
2
687

*Staff many have attended multiple sessions during a conference, therefore, the number of sessions may be
higher than the number of staff attended.

Professional development training for OPEC staff (non‐facilitators) reflects professional
development trainings that organizational staff may attend. These trainings do not have to be
paid for by OPEC funds. Training that OPEC staff attended this year included family advocacy,
community response to battering, early childhood social emotional disorders, child self‐
regulation, reframing children’s challenging behaviors, child brain development, infant/child
CPR and First Aid, child abuse, mandatory reporting, children and play, national forums on
parenting education, developmental screening, bullying and suicide prevention, policy
development, individualized interventions, food handlers training, and Hub conferences.
Table 16

Staff Training by Hub Site in 2010‐2011
Central Oregon
Columbia Gorge
Coos/Curry
Douglas County
Linn/Benton
Wallowa/Baker
Total

Number of Sessions*
18
6
7
3
7
54
95

Staff Attended
6
7
48
7
6
38
112

*Staff many have attended multiple sessions during a conference, therefore, the number of sessions may be
higher than the number of staff attended.
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Advisory Groups
During the first year of OPEC, Hub organizations relied on members of their advisory councils or
boards of directors to assist in determining priorities, meeting their goals and objectives, and
providing a degree of oversight for fiscal and other management operations. All Hub sites have
identified a group that acts as the advisory board for the initiative. In some cases, boards were
formed specifically for this purpose or, in other cases, an existing board in their community
took on this role, such as the early childhood council.
Table 17

Advisory Board Meeting and Attendance in 2010‐2011
Activity

Description

Advisory Meetings

Advisory Board Meetings

2010‐2011
Total
81

Attendance at Advisory Board Meetings

233

Number of Other Advisory Board Meetings
Attended by OPEC Staff

345

A total of 81 advisory board meetings were held by Hub sites in 2010‐2011. Advisory boards
provided guidance on a variety of topics related to the program initiatives, overall organization,
and sustainability planning. Examples of items addressed at advisory meetings reported by sites
included the following: reports and updates on parenting education opportunities, reviewing
program survey results, discussion of referrals, planning for budgets and registration fees,
consistent parenting education quality, marketing strategies, recruiting community partners,
and planning for future implementation of the initiative.
Organizational staff also participated in other advisory groups or councils within their
community. Examples of other advisory board meetings attended by OPEC staff included: Early
Childhood Councils, County Commissions on Children and Families, Healthy Start Management
and Steering Committees, School District Committees, Child Abuse Councils, Family and
Children Resource Groups, Chamber of Commerce, Media Campaign Task Forces, Prevention
Committees (i.e. child abuse, violence, drug, mental health), and Poverty and Health Task
Forces. Early Childhood Councils were the most frequently mentioned community advisory
boards in which staff participated.
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Leveraging Resources
Resources leveraged are an indicator of increased capacity and include two types of resources:
funds leveraged and in‐kind support leveraged. Funds may be in the form of new grants,
contracts, or cash donations to the organizations. In‐kind donations received may include use of
facilities, utilities, advertising, printing, food, or child care for programs, door prizes,
participation incentives, etc.
During the first year, Hubs leveraged a total of $688,508 in new funding and in‐kind donations.
To estimate the value of volunteer time, Hubs used the dollar value for volunteer time from The
Independent Sector – a national organization that collects data about volunteers and their work
in many organizations (http://independentsector.org/volunteer_time). The volunteer time
value is derived from an average production wage plus benefits for the most recent year
available at the time. In Oregon, volunteer time was valued at $18.37 per hour for 2010 and
$18.47 per hour for 2011.
Table 18

Funds Leveraged in 2010‐2011
2010‐2011
Total

Activity

Description

Funds
Leveraged

Funds Leveraged

$548,301

In‐Kind Leveraged

$140,207

Total Leveraged

$688,508

Examples of organizations that provided funds in the forms of grants, contracts, or cash
donations to Hubs included the following: The Ford Family Foundation, Education Northwest,
New Parent Services Endowment, Children's Trust Fund of Oregon, County Commission on
Children and Families, Department of Human Services (Child Welfare, Home Visiting, and
Addictions & Mental Health departments), United Way, Early Intervention Councils, County
Health Departments, School Districts, Schools, Family Resource Centers, Together for Children,
Mercy Foundation Tree of Hope, Head Start, and Community Colleges.
Examples of in‐kind donations reported by Hubs included facility usage and utilities, child care,
donated curricula, food, host‐recruitment, class supplies, flyer printing and distribution,
incentives, transportation, speaker costs, staff time, mailing supplies, advertisements, public
service announcements, video production, registration fees, and program data entry hours.
Figure 9 displays the total funds and in‐kind donations leveraged by Hub site.
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Total Resources Leveraged by Site
300,000

261,726

250,000
200,000
140,266

133,587

150,000

87,382

100,000
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50,000

29,245

‐
Central Oregon Columbia Gorge
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Wallowa/Baker

Figure 9

Strategic Planning Process
Funders required Hub grantees to complete a strategic plan for their OPEC initiative by the end
of the first year. The purpose of the strategic plan was to:
•

help define the initiative over the next three to five years

•

create a road map to guide future opportunities

•

enable the Hub to align strategic objectives with resources

•

provide a mechanism to continually review and ensure excellence in coordination,
infrastructure, and programming
Hubs were encouraged to make the strategic plan a multi‐purpose, usable document that could
be updated over time. They were also instructed to write the plan in a way that would target a
variety of readers including current and potential partners and funders.
Hub grantees were expected to work with community partners throughout the strategic
planning process. By being part of the planning, community partners were more likely to feel
ownership and have buy‐in for the initiative. As a result, the process of creating the strategic
plan was important in optimizing collaborative relationships.
The strategic planning process involved conducting a Regional Inventory and Gap Analysis of
parenting education in the Hub’s geographic region. OSU developed a Community Organization
Survey (Appendix 2) and a Parent Survey (Appendix 3) for use by Hubs in collecting inventory
data. These surveys were to be completed by December 1, 2010. Hubs were encouraged to
utilize additional mechanisms for identifying services and gaps if needed. These may have
included existing data collected for their communities, focus groups with community partners
and/or parents, or interviews with key informants such as school principals, faith‐based leaders,
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and service providers. After collecting the data, Hubs were asked to work with partners and
advisory group members to use their findings and data to complete “Hub Framework”
worksheets (Appendix 4) and determine Hub goals. Based on the determined goals for the
initiative, Hubs were asked to develop a three‐to‐five‐year strategic plan. The outline for the
strategic framework included:
•

Overview

•

Mission and Vision

•

Governance

•

Gaps and Strengths Assessment

•

Findings

•

Priority Needs

• Goals and Strategies
Revised initiative logic models and work plans were also to be included in the completed
strategic plan.
Hubs reported using a variety of techniques to engage partners and complete strategic plans.
Methods included forming committees, hosting work retreats, working on one component
during each advisory committee meeting, and using a straw man approach2. Five Hubs
completed a strategic plan by the June 30, 2010 deadline. Medical issues for key staff at the
sixth Hub impeded the completion of the strategic plan by the deadline.

Parent Survey
Hubs were asked to distribute the Parent Survey developed by OSU to a minimum of fifty
parents in their geographic service areas. The purpose of the survey was to gather parents’
perceptions about support of young families and the services they would like to see in their
communities. The survey also included opinion questions on parenting topics. The surveys were
made available to parents as either a paper copy or as a link to SurveyMonkey™. Hubs worked
with multiple community partners to distribute the surveys to parents. Schools and Head Starts
were significant collaborators in distributing the surveys. Several partners needed to conduct
parent surveys with their own clientele to gather input on needed services. Since the parent
survey created by OSU included items of interest to these partners, Hubs had the opportunity
to work with their partners to collect common data for multiple uses. Because the surveys were
sortable on SurveyMonkey™, Hubs were able to share data specific to each community
partner’s area of interest or clientele.
2

The straw man approach involves creating a document that serves as a starting point in the evolution of a project.
It is not expected to be the last word; it is refined until a final document is created that resolves all issues
concerning the scope and nature of the project (http://searchcrm.techtarget.com/definition/strawman).
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All Hubs exceeded the minimum of fifty completed surveys. The number of parent surveys
collected by each site ranged from 66 to 547 by site, with a total of 1,557 parent surveys
collected from all sites. Figure 10 displays the number of surveys collected by each Hub.
Total Parenting Survey Respondents by Site
N = 1,557
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515

400
300
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200
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Figure 10

Each Hub analyzed their own survey results to determine interest on parenting topics, methods
for delivery, ancillary services that would be important for parent involvement, as well as days,
times, and best locations for programming. Perceptions of community support and parenting
opinions will serve as a baseline for determining changes in those areas during the third year of
OPEC funding at which time Hubs will be asked to conduct a similar survey.
Since the majority of the survey items were community specific and the collective data are
heavily weighted with parent surveys from Central Oregon (n = 515) and Douglas County (n =
547), a full analysis was not conducted by OSU. However, one item that showed a similar trend
across all Hubs was related to where parents accessed parenting advice. Figure 11 displays the
results for each of the six choices for this item (parents could select more than one item).
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When I need parenting advice, I...
N=1,533
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Figure 11

Clearly parents were more comfortable in seeking advice from their circle of influence than
from community agencies. As Hubs plan their parenting education efforts, it will be important
to market programs not only to parents, but also to extended family members and friends.

Community Organization Survey
Hubs also conducted a survey with community organizations identified as providers of
parenting education within their geographic region. The purpose of the survey was to
determine what programs were currently being offered in the region and to identify gaps in
services. The surveys were made available to Hubs as either a paper copy or as a link to
SurveyMonkey™. The survey included questions about organizations’ service delivery methods,
where they were offering programs, their targeted audience, what curricula they used, and if
they had facilitators trained in particular curricula. Organizations were also asked to identify
parenting education needs in their communities as well as their willingness to partner with the
Hub initiative. OSU suggested that Hubs survey a minimum of ten community organizations.
Community Organization surveys collected ranged from 4 to 36 by site, with a total of 129
parent surveys collected from all sites. Figure 12 shows the number of surveys collected by
each Hub site.
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Total Community Partner Survey Respondents by Site
N = 129
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Figure 12

Each hub analyzed their own data from the community organization surveys. Results helped
identify programs and resources as well as gaps within the service area. Most survey items
were specific to local efforts. However, a couple of items can be used to inform the overall
OPEC initiative. One of those items was the perceived need of community organizations for
ongoing training and support of their facilitators, with over 80% indicating this as a need.
Another item of particular interest was whether community organizations saw value in a
coordinated effort for parenting education. Overwhelmingly, community organizations (88%)
were interested in being involved in a coordinated effort for parenting education within their
communities (see Figure 13).
Interest in Coordinated Effort for all Parenting
Education Programming
12%

N = 97

Yes
No

88%
Figure 13

Sustainability Planning
Related to strategic planning is the development of approaches for sustainability. Recognizing
the importance of planning for sustainability, Hubs are required to include their efforts in this
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area in their Quarterly Reports. Five of the six Hubs had participated in an intensive training on
sustainability in 2007 as ESPP II sites and were required to develop a sustainability plan by
October 1, 2008. These Hubs reported using their sustainability plans to help strengthen their
organizations over time and sustain programs financially in the future. Sustainability plans
identified potential funding sources and other strategies to obtain funding. For instance,
Wallowa‐Baker reported that they worked “diligently with community members and State
Coalitions to garner outside resources” and have revised their “three‐year sustainability plan
and are reaching out to new public and private funding sources.” All of the Hubs reported their
efforts in applying for and receiving new funding through grants, contracts, etc. For example,
Linn‐Benton reported an increase in funding through a contract to provide classes to Linn‐
County Alcohol and Drug Treatment clients and those receiving referrals from Linn County Child
and Family Mental Health.
As part of their sustainability plan, most Hubs also developed and carried out new marketing
plans to increase exposure of programs through presentations, websites, and publications. This
helped Hubs explore potential opportunities for in‐kind collaborations, sharing of expenses for
programs, and solicitation of donations. Regarding parenting classes, Columbia Gorge reported
that they determined “a standard registration fee structure and plan to generate a small
income from these fees, keeping in mind to not let it become a barrier to participation for
families.” Coos‐Curry found ways to expand potential markets of participants by offering
Continuing Education Units (CEUs) for all classes and establishing a marketing plan that
encouraged partners to participate in the “Pathways to Positive Parenting Alliance” at different
levels—financial, staff‐time, as well as office, child care, and/or classroom space. One site,
Columbia Gorge, also reported an effort to combine resources among the two counties in their
service area.

Organizational Infrastructure Summary
During the first year, OPEC Hubs used an array of approaches to strengthen the capacity of their
organizations and communities to implement and sustain parenting education efforts. To
accomplish this, Hubs:
•

Increased the number of positions or FTE of existing staff members

•

Trained 89 trained new facilitators in parenting education curricula

•

Offered 165 sessions of professional development for facilitators and staff

•

Held 81 advisory group meetings

•

Identified sources for new funding and in‐kind donations leveraging $688,508

•

Developed strategic plans
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COMMUNITY COLLABORATION
According to the National Network for Collaboration (1995), “the goal of community
collaboration is to bring individuals and members of communities, agencies, and organizations
together in an atmosphere of support to systematically solve existing and emerging problems
that could not be solved by one group alone.” Collaboration is an essential element in
effectively meeting the needs of families and affecting positive change within communities.
Successful collaboration leads to a shared vision, a common language, and a reduction in the
fragmentation of services. Collaborative partners share their resources and strengths to build a
comprehensive system that can address the unique needs of their community. Charles Bruner,
Executive Director of the Iowa Child and Family Policy Center, defines collaboration as follows:
Collaboration is a process to reach goals that cannot be achieved acting singly (or, at
a minimum, cannot be reached efficiently). As a process, collaboration is a means to
an end, not an end in itself. The desired end is more comprehensive and appropriate
services that improve family outcomes. (National Network for Collaboration, 1995)
Samuelson (2010) indicated that recent research supports the idea that effective programs
generally use an ecological approach by recognizing all influences on families. These effective
programs reinforce and compliment efforts being made by other organizations. Samuelson
suggested that the framework of parenting education can be expanded through collaboration
with other community agencies. In particular, programs that combine a school‐based
component with a parenting program may have more success since consistency is supported
between the school and home. She also indicated that research supports the notion that linking
parents to other needed services can improve parenting programs and increase parental
success.
Evidence of success in strengthening community collaboration include the following:
• increased community awareness of the importance of parenting education
• improved community perceptions of parent education
• increased number of referrals for parenting education from community agencies
• improved collaborations and linkages between communities, schools, and agencies
• enhanced support by key community leaders
• decreased fragmentation of services

Community Capacity Activities
Hubs have embraced the concept of strengthening the capacity of their communities to expand
and coordinate parenting education. In the first year, Hubs worked with their local partners,
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effectively marketed positive parenting within the community, improved coordination of
community efforts in offering and promoting parenting education, and offered parenting
education programs in collaboration with schools and community partners.

Partnerships
Although the Hubs entered the OPEC initiative with solid histories of collaboration, they
reported strengthening existing partnerships and developing new ones during the first year.
Hubs reported collaborating with a multitude of diverse partners including Commissions on
Children and Families, school systems, Healthy Start, Head Start, Department of Human
Services, Juvenile Department, Circuit Court, YMCA/Boys and Girls Clubs, County Mental Health,
County Alcohol & Drug Treatment, relief nurseries, preschools, the faith‐based community,
domestic violence programs, libraries, service organizations, and other private non‐profits.
Although the Hubs reported a few partnerships with the business community, this is a sector
with which they indicated a desire to further develop collaborative relationships.
Partners contributed to the OPEC initiative in a number of ways. Hubs reported that partner
agencies made referrals to parenting education programs. They also contributed resources to
provide child care, food, and transportation for participants. In some cases, partners co‐funded
parenting education classes and activities or provided facilitators from among their trained
staff. Organizations allowed Hub organizations to use their facilities for program
implementation. In addition, partners were critical in working with the Hubs to recruit parents
to programs and raise community awareness of parenting education.

Program Recruitment and Promotion
In order to have successful community programming, parents need to know about programs,
when they are available, and how to access them. Recruiting families to participate in parenting
education programs and activities can be challenging as families have many demands for their
time. Thus, program recruitment and promotion are essential elements related to successful
program implementation and increased community capacity. Inadequate or unfocused
recruitment efforts may undermine the potential success of programs (Cooney, Small, &
O’Connor, 2007).
Hubs used multiple strategies to publicize their parenting education opportunities in order to
recruit parents and promote their programs in 2010‐2011. Examples of their approaches
included newsletters, radio spots, newspaper articles and ads, church bulletins, flyers, and
social media. Hubs reported over 2.7 million potential contacts with these strategies. Table 19
details the number for each type of media and the potential number of contacts reached
through efforts to recruit participants within Hub communities.
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Table 19

Program Recruitment and Promotion in 2010‐2011
Type of Media
Hub/Organization newsletter
Newspaper articles
Newspaper announcements/ads
Radio spots
TV announcements
Website
Church bulletins
Other organizations' newsletters (non‐school)
Calendars distributed
Flyers distributed (non‐school)
Community bulletin board postings
Presentations to civic organizations/agencies
Social Media (Facebook, blogs, etc)
Other*
Total

Total
22
11
75
218
3
85
3
40
18
104
71
37
72
179
938

People Reached
270,691
53,200
735,080
211,000
120,000
14,146
925
528,970
4,303
7,386
603,155
750
32,760
204,697
2,787,063

*Other included community college catalogs, email listservs, business cards, a local parenting magazine, table
tents, and organizational signs.

Community Awareness
In addition to their efforts to recruit parents to specific program opportunities, Hubs used
similar methods to conduct awareness campaigns. Awareness campaigns include efforts to
reach the community through a targeted message on topics, such as child abuse prevention,
the importance of parenting, and normalizing parenting education. Hubs reached an estimated
866,374 potential contacts through these campaigns. The most frequently used methods of
message delivery included radio spots, newspaper announcements/advertisements, and
community bulletin board postings. Some messages promoted by Hubs in 2010‐2011 included
the Week of the Young Child (play together, learn together, grow together), nurturing your
child’s potential, parenting for all parents, family matters, red ribbon promotion, and family
meal times. Table 20 shows the number for each type of media and the potential number of
contacts reached through specific marketing methods.
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Table 20

Community Awareness in 2010‐2011
Type of Media
Hub/Organization newsletter
Newspaper articles
Newspaper announcements/ads
Radio spots
TV announcements
Website
Church bulletins
Other organizations' newsletters (non‐school)
Calendars distributed
Flyers distributed (non‐school)
Community bulletin board postings
Presentations to civic organizations/agencies
Social Media (Facebook, blogs, etc)
Other*
Total

Total
12
8
69
270
‐‐‐
16
‐‐‐
6
8
52
99
18
15
9
582

People Reached
6,800
82,764
257,586
492,980
‐‐‐
2,009
‐‐‐
6,353
490
12,866
2,304
421
780
1,021
866,374

*Other included rack cards, table tents, business cards, and giveaway items (magnets, stickers, etc)

Collaboration with Local Schools
Collaborating with local schools is an important strategy in successfully reaching and engaging
families. Schools were a primary partner for all six Hubs during the first year. For OPEC
reporting purposes, the definition of school included preschools, Head Starts, and elementary
schools. Hubs described several strategies for increasing the links between their programs and
school districts through the location of programs in school facilities, the announcement and
description of parenting education programs in school bulletins and newsletters, and the
involvement of Hubs in school events and ongoing activities (i.e., locating a table of resources at
an evening school function). These efforts often were extensive as illustrated by the
Wallowa/Baker Hub: “Building Healthy Families works very closely with all three school districts.
In addition to special family events, we organize an after‐school program, a volunteer reading
program, a tutoring and mentoring program, and help with literacy outreach.”

Promotion of Program Activities in Schools
Schools made significant efforts to promote parenting education opportunities through
distribution of newsletters, flyers, posters, calendars, etc. During the first year of the initiative,
schools distributed over 50,000 flyers and reached over 41,000 parents and children through
their newsletters. Hubs were also able to contact 368 parents through presentations at parent
organization meetings.
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Table 21

Promotion of Program Activities in Schools for 2010‐2011
Promotion Type
Flyers distributed to students/parents
Announcements in school newsletter
Presentations at PTA/Parent organizations
Other*

Total Reached
50,219
41,430
368
363

*Other includes presentations to school staff and site councils, family nights, and meetings with school
administrators.

Program Activities Connected with Schools
Schools also partnered with Hubs to sponsor programs and hosted programs in their school
facilities. In addition to parenting education series and workshops held in schools, other
program activities connected with schools can include open houses, summer food programs,
kindergarten orientations, family fun nights, story reading hour, and developmental and health
screenings.
In 2010‐2011, approximately 924 programs or class sessions were held in school facilities. This
included individual classes in a parenting education series, workshops, family activities, and
family support sessions. In addition, 201 programs or class sessions were co‐sponsored by
schools, but not held in school facilities.
Table 22

Program Activities Connected with Schools for 2010‐2011*
Programs/ class sessions that were…

Total

Held in school facilities

924

Co‐sponsored by schools, but not held in school facilities

201

Total programs/class sessions in collaboration with schools

1,125

*Programs listed above were also reported in the previous Parenting Education Activities section. This is
the total number of those programs that were held in collaboration with local schools. Not all programs
listed were funded by OPEC.

Research indicates that differences in parenting practices account for up to 50% of the gaps in
school readiness (Brooks‐Gunn & Markman, 2005). Hubs reported that many of the programs
they offered collaboratively or connected with the schools focused on increasing children’s
school readiness and parental involvement in schools.
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Increasing Children’s School Readiness
Hub sites reported extensive programming efforts to increase school readiness among young
children. Douglas County offered a Reading for Healthy Families workshop onsite at an
elementary school “to promote the importance of helping your child develop early language
and literacy skills to get ready to read.” Another example of a similar school‐readiness program
was offered to parents at the Columbia Gorge site. This program encouraged “parents reading,
singing to, telling stories and simply talking to your child as much as possible.” All Hubs had
programs that helped prepare children for school success by encouraging parent efforts to
increase their children’s literacy skills in an interactive and fun manner. Additionally, Hubs also
reported that their literacy efforts focused on a wider spectrum of children, often targeting
older children in the schools. As an example, Wallowa‐Baker outlined efforts to promote
student literacy and academic success in the schools through individual reading, tutoring, and
mentoring sessions with elementary school students.
Increasing Parents’ School Involvement
OPEC Hubs reported extensive ties with school districts in promoting parent involvement in
schools. To support parent engagement in children’s educational settings, OPEC Hubs
intentionally taught parent education courses that included a focus on how parents could
increase their involvement, and facilitated a strong presence in the schools through intentional
and diverse efforts.
Hubs reported that their parenting education classes typically involved sessions that helped
parents to develop skills in becoming involved in their children’s schools. For instance, Central
Oregon reported that increasing parent involvement was the objective of their Nurturing ABCs
series. Hub staff said that parent involvement is built into all the lessons and the series stresses
“the importance of communicating with both your child and your child’s teacher about school
success and maintaining and fostering school/family connections.” Linn‐Benton reported that
“two sections of Live and Learn ask that parents weekly spend one hour working in the
classroom, one hour meeting with the classroom teacher, and one hour in parenting seminars.”
Columbia Gorge shared that the elementary school teachers who had facilitated a Make
Parenting A Pleasure class series had reported that other teachers at their site “indicated that
some of the parents taking their parenting class were more involved in school conferences and
other school activities.”
Hubs worked both individually and in groups with parents to support their involvement in
schools. Highlighting how they helped parents, Coos/Curry reported that parents in their Make
Parenting A Pleasure class “had discussions with staff about becoming involved in their
children’s school in the fall. Staff brainstormed with these parents and agreed to be the support

58

person to help parents arrange to volunteer in the classrooms.” The Wallowa/Baker director
described how their Red‐Ribbon Campaign was both comprehensive (addressing the needs of
multi‐aged children) and valued in the schools. Partnering with the schools and other agencies,
she said “this program supports working families, keeps kids safe, provides enrichment activities
and tutoring/mentoring to build academic skill, promoting self‐confidence, and increasing both
student and parent engagement in learning.”
Direct communication with principals and school staff also was a common practice among Hubs
and strengthened the ties between OPEC programs and the schools. After a meeting with the
principal of a local school, Coos/Curry reported that the principal:
authorized staff to copy and mail our flyers to all elementary school families, to store
our materials at the school, to allow the school cook to do the meal preparation for
our classes, and to allow the school secretary to take registrations and phone calls
for our classes.
Due to the strength of these partnerships with schools, Hub sites reported that schools
specifically requested certain programs for the parents of their students. Central Oregon
explained how a local school administrator had requested and supported efforts to have
programs for high‐risk parents of students on‐site. Additionally, workshops that focused on
grandparents raising children also were requested and delivered at this school.

Community Partners’ Perspectives on Collaboration
As noted previously, OPEC programming involves a variety of community organizations that
work collaboratively in offering parent education opportunities. To improve the delivery of
parenting programs, community partners who have worked with the Columbia Gorge and
Coos/Curry Hubs in offering parenting education in their communities were invited to
participate in focus groups or a survey about collaboration. In May 2011, a total of 20
community partners participated in the focus group or survey in these two communities.

Characteristics of Respondents and Agencies
Participants represented a wide‐range of agencies and organizations. This included, but was not
limited to community businesses, faith‐based organizations, Head Start/Early Intervention,
mental health, educational systems, community non‐profits, and social work/home health. The
majority of organizations (55%) had been involved in parenting education for more than five
years (n = 11), with 20% for two to five years (n = 4), 15% for one year or less (n = 3). Eleven
community partners (58%) reported service on an advisory board for the collaboration or OPEC
funded organization.

59

Over half of the participants (55%) reported making over 16 referrals a year to the Hub
parenting education programs (n = 11). Two community partners (10%) reported that they did
not make referrals to the OPEC program. The remaining seven community partners (35%) made
between 1 and 15 referrals a year.

Characteristics of Collaborations
Community partners were asked to what extent their OPEC site was supporting parenting
education in the community. A ranking of 1‐5 was used with 1 indicating not at all and 5
indicating to a great extent. The following characteristics were evaluated:
•

Promoting networking and exchange of information among members of the
collaboration

•

Bringing together people and organizations who would not have worked together
otherwise

•

Taking active steps to include organizations and agencies that are representative of the
community

•

Sharing leadership among community members, parents, and agencies

•

Integrating local services and supports through formal agreements (MOUs, referral
process utilized)

•

Coordinating efforts to avoid duplication of services

•

Generating community awareness of the importance of parenting education

•

Sharing resources to implement parenting programming (i.e., funding, facilities, other
in‐kind contributions)
On average, most participants rated their collaboration as engaging to a favorable extent in the
listed collaboration activities, see Figure 14.
Charateristics of Collaboration
N = 20
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Mean (Average)
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Promotion of Networking
Bringing Together
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Figure 14
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Respondents were asked to what extent they thought the collaboration with their local
parenting education programs had the following characteristics:
•

a common vision

•

diverse, representative membership

•

ample knowledge of local needs and resources amongst partners

•

effective communication within the collaboration

•

a collaborative decision making process

•

a knack for pooling resources

In general, the majority of participants (85‐100%) felt that their collaboration displayed these
characteristics. The most highly rated item was a common vision for the collaboration with
100% agreeing with this statement. Although the majority of participants (85%) agreed that the
collaboration had a knack for pooling resources, this was the lowest rated item with 15%
disagreeing with this statement. Table 23 displays the distribution of participant responses for
these items.
Table 23

Perspectives on Collaboration (N = 20)
Strongly
Disagree

Disagree

Agree

Strongly
Agree

A common vision

‐‐‐

‐‐‐

40%

60%

Diverse, representative membership

‐‐‐

10%

35%

55%

Ample knowledge of local needs and resources
amongst partners

‐‐‐

10%

20%

70%

Effective communication within the collaboration

‐‐‐

10%

35%

55%

A collaborative decision making process

‐‐‐

5%

50%

45%

A knack for pooling resources

5%

10%

35%

50%

Statement

50Note: Scale ranged from 1 to 4, with 1 indicating strongly disagree and 4 indicating strongly agree.

Views on Parenting Education in the Community
Community partners also were asked about their views on parenting education in their
communities. The majority of participants (89‐100%) thought that parents were valued and the
parenting education program was benefiting families in their communities. Almost 90% of
participants felt the stigma of parenting education was reduced in their community as a result
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of the programming efforts. Table 24 displays the distribution of participant responses on these
items.
Table 24

Perspectives on Parenting Education in the Community (N = 20)
Strongly
Disagree

Disagree

Agree

Strongly
Agree

Parenting education is valued in my community.

‐‐‐

10%

55%

35%

The stigma is reduced in my community because of
the current program efforts.

‐‐‐

11%

78%

11%

The parenting education program is benefiting
families in the community.

‐‐‐

‐‐‐

16%

84%

Statement

Note: Scale ranged from 1 to 4, with 1 indicating strongly disagree and 4 indicating strongly agree.

Perspectives on Collaboration
As outlined earlier, community partners responded to open‐ended questions regarding their
collaborative experiences with local parenting education projects. These questions focused on
what community partners considered the best and most beneficial aspects of their
collaborations, perceptions and awareness of parenting education in communities, barriers or
potential barriers to partnerships with local OPEC projects, ideas on how to improve
collaborations, and assessment of parent‐school involvement.

Best Overall Aspects of Collaboration
Community partners provided numerous positive aspects associated with their collaboration
with OPEC sites and their parenting education initiatives. The most often mentioned
advantages of their collaborative relationships were:
•

Collective commitment to providing parenting education for families and communities

•

Increased inclusion of diverse families

•

Augmented services to families

•

Improved coordination and community awareness of parenting education

•

Stronger relationships and networking among community agencies

Collective commitment to providing parenting education for families and communities
Community partners described the benefits of having a collaborative commitment to parent
education in their communities. For instance, one partner shared observations regarding the
effectiveness of collaboration in the community: “Everybody’s been in on it from the beginning .
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. . everybody’s had an invested element of caring about parents and understanding the
importance of parenting education in our community.” Collaborative efforts were positive in
that they “really validate parents.” One of the best outcomes of collaboration, according to
another partner, reflected the emphasis on the collaborative commitment to parents in her
community. Parent education programs, according to this partner were:
benefitting the children which is a cycle we all want in the community, just knowing
that there’s other people out there that are just as passionate about helping families
and kids and exchanging that information openly and working together.
Because of the collective commitment expressed by collaborating agencies, community
partners also felt efforts had the potential to be more effective and to have positive outcomes
in communities. One community partner offered an example as to how the collective
commitment to supporting parents has enhanced positive outcomes for parents in her
community.
We are able to connect high school students [who have] children to the resources for
them to continue their education, which in turn enables them to provide for their
families. Our community partners are very helpful and resourceful. They have
created a very positive environment.
Increased inclusion of diverse families
Community partners commented on how collaboration increased services to more diverse
families. For instance, one partner emphasized that “the range of families that get to benefit
from these services has grown.” Greater availability of parenting education programs enhanced
participation in classes because of collective offers to provide “meals, child care, [and] free
tuition.” Due to the nature of their regions, partners also felt that collaboration helped to reach
“all areas of the two counties” which resulted in greater “attendance and support.” Finally,
collaborative efforts helped to reach parents from a variety of socioeconomic backgrounds.
One partner reported that she is experiencing increased attendance among middle‐class
families, which better reflected her community because “we're all mixed in this tiny
community.”
Augmented services to families
Through collaborative efforts, community partners felt that they could offer more
comprehensive parenting education programs to families. Collaboration facilitated greater
understanding of community parenting education efforts through “knowing what others are
doing in the field of parenting education.” Additionally, the inclusion of diverse agencies and
organizations also facilitated parenting education offerings. One partner explained, “I have to
say that one of the things I’ve seen more of in this collaboration maybe than some of our others
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is the collaboration with faith based. I think that’s been much stronger through this.” Another
community partner shared that collaboration enhanced the links across programs. “One of the
great things I think this program did . . . was some really strong tie‐ins with academics and
literacy and that sort of thing with our families. And I thought that was really powerful.”
Improved coordination and community awareness of parenting education
One important benefit of collaboration shared by community partners was the increased ability
to collectively set goals, plan programs, and learn how to access other programs. These
collective efforts were viewed as an effective strategy to combine organizational efforts and
save limited community economic resources.
As an outcome of community partnership meetings and shared communication, partners felt
that parenting education programs were better coordinated in their communities. One partner
described the difference that collaboration made in program planning and coordination. She
emphasized that:
to really take the time to sit back and look at what we’re doing and plan where we’re
going instead of, ‘oh, I can do a class. I need to get it done right now because my
funding is gonna run out.’ But really where should the classes be, who should we
serve, how do we make a whole system?
Another benefit to collaboration regarding coordination of parenting education programs
involved the ability to build on past programming efforts. One partner explained,
I really thought it was important earlier, some of the communication that was going
on . . . rather than recreating the wheel, starting it over, spending more money, just
let’s support what’s already going on and ask them to add this to it.
Expressing the benefit of collaboration regarding the improvement in coordination of services,
one community partner shared:
Ongoing evaluation of what we’re doing, what’s working, what’s not, how can we
improve on it, not recreate you know, …just like finding out today they have a teen
program piece to theirs that either I didn’t remember or hadn’t heard of before, so
I’m just getting all the flyers, classes, information of what all these other people are
doing and having that as just a resource.
Heightened awareness of parenting education programs also was reported as a benefit by
community partners. For instance, one partner reported that “we've done enough of them
[collaborative programs], and people are familiar with them.”
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Stronger relationships and networking among community agencies
One additional benefit reported by community partners focused on the development of
relationships among organizations and agencies. These relationships were enhanced through
meetings, communications, and collaborative events and allowed for more knowledge of
community resources. Additionally, collaboration also helped community partners to develop
“a variety of trusted contact sources for families” which included agencies and individuals for
referrals. Specifically, one partner shared that “by collaborating with our community partners
and making those connections for our students, we know they are in good hands.”

Organizational Benefits of Collaboration
Focus group participants shared how collaboration with the parenting education initiative
specifically benefitted their individual organizations. The most often mentioned advantages of
their collaborative relationships for their own organization focused on the three following
themes:
•

Broadens organizational perspective and contributes to refinement of organizational
vision and practices

•

Provides access to broader services

•

Increases positive outcomes for clientele and communities

Broadens organizational perspective and contributes to refinement of organizational vision
and practices
According to community partners, collaboration had distinct benefits to organizations. One
community partner explained how her personal perspective had expanded as a result of
collaboration:
I think it gives us another view of the family ‘cause I could be working with the same
family that you’re working with but your perspective is different because there’s
certain pieces they’re gonna hide from me or not think to tell me or whatever that
you know ‘cause when they’re coming to DHS, we’re talking about your money and
where you live and that kind of stuff.
Another community partner shared how a broadened perspective helped her organization:
I think it’s also when you’ve got people from all walks of the agencies you would say,
coming to the table, then when you hear information, sometimes you hear it and
then you lose it. You don’t remember it. But if you’ve got someone from your agency
sitting at that table, then it’s gonna go back to the agency and stay alive better.
Another partner had similar observations and explained how this broadened perspective
allowed her to feel more competent as a professional in assisting families:
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I think it’s strengthened the networking and the information. I feel much more
empowered to be able to assist and support our parents with just putting names and
faces together and just knowing more about the programs that are offered. It helps
me be a stronger advocate encouraging parents to be involved and coming alongside
them. So, I think it’s been good.
This type of collaboration also contributed to a greater understanding of parents and their
needs for education which consequently contributed to the articulation of organizational
visions. For instance, one community partner shared that collaboration had allowed for
“refocusing our vision in some different ways to work together better than we had been.”
Another partner added that collaboration benefitted their organization through “supports to
our planning.”
Provides access to broader services
Community partners acknowledged that collaborative efforts had expanded their
organizational access to other community agencies and resources. Most community partners
clearly stated that without collaboration, parenting resources would be further limited in
communities. For instance, without these programs most parents had “no other resources” and
as a result of collaboration, clients now had “a resource available to them that they would not
be able to afford if not for the free open door policy.”
One partner focused on how programming had expanded to include a lifespan perspective in
their community. She shared, “Through a broad scope of curriculum offerings the collaboration
is able to offer parenting supports from prenatal through high school. The focus in [this county]
is to reach parents at all stages of development and age groups.”
In addition to increasing an organization’s access to services provided by other agencies,
collaborative efforts also provided an increase in stakeholders planning and executing
parenting education programs in communities. One community partner shared,
I think it’s really important that we have the parent consumers at the table and I’ve
sat on a lot of committees and lots of meetings over the years and the parents aren’t
there, but yeah, we’re dealing with them, we’re talking about them, we’re making
plans for them, we’re creating programs for them and never once did we ask them
what they needed, wanted or could use or whatever. I think to bring that perspective
to the table is brilliant.
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Increases positive outcomes for clientele and communities
Partner organizations acknowledged how collaborative efforts also provided benefits to their
clientele. Beyond the anticipated gain in knowledge of positive parenting approaches, partners
identified specific ways that clients benefitted from collaboration. Collaborative efforts
encouraged parents to focus on their families and build a social network. Young parents, in
particular, were offered greater support through collaborative efforts
to make the transition from high school to adult life by working directly with our
community partners. Because of their circumstances, they are not always able to ask
the right questions of the right people to know what the possibilities might be for
them. By collaborating with our community partners and making those connections
for our students, we know they are in good hands.
Finally, the diversity of partners represented in collaboration encouraged parent involvement.
One community partner explained, “I think it’s the variety of venues that they’re placed in so
people have a choice of where they’re comfortable, whether they’re more comfortable going to
it at a school or at a church or at a community center.” Another partner emphasized that
parents “can share and be heard at a different level.”
Benefits to clients within organizations were linked to benefits in the broader community.
Summarizing the positive outcomes, one community partner shared that client benefits
translated into community benefits as well. The “level of parenting, the engagement that the
parents have felt … has benefits with the court, has benefits with community in more instances
in general.”Another partner added, “so that's really one of the cornerstones for successful and
safe children is positive community connection” and increased “children's quality of life.”
Perceptions and awareness of parenting education in communities
Community partners reflected on how perceptions of parenting education in their communities
had changed or stayed the same over time. Several partners acknowledged the increase in
participation that they had witnessed. One partner suggested that the increase in numbers had
to do with intentionally “normalizing parenting classes.” She further elaborated:
We’ve had classes that we had to turn people away. It’s not perfect, but it’s so much
better than when we started and that was when our big goal was to start
normalizing parenting classes and our dream is to some way be able or someday be
there where parents are knocking at our doors, ‘Where’s the next class?’ We need to
have that. We want to be the best parent we can be.
Another partner credited the change in feelings about parenting education as related to how
classes are presented to potential participations.
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I think they’ve become much more user friendly the last ten, fifteen years. Not so
fearful. I think it’s the variety of venues that they’re placed in so people have a choice
of where they’re comfortable, whether they’re more comfortable going to it at a
school or at a church or at a community center.
Acknowledging that there were some positive shifts in perceptions of parenting education in
communities, partners also suggested that there was still more to be done to encourage
positive perceptions of parenting education and increase awareness of programs. For instance,
one community partner felt that those parents who were not struggling economically may still
have negative perceptions of parenting education. She added, “We focused on the really needy.
No wonder they think that the classes are for the people that are really needy.” Even among this
population, one community partner reported a shift in perceptions:
so our parents and yes they do fall in that poverty and those kinds of categories, but
are really seeing that as they are deciding what is normal for living in this culture,
they are seeing taking parenting classes as being normal . . . It’s a huge thing.
Another community partner focused on the historical shift regarding emphasis on parenting.
She shared:
I mean a long time ago, I mean, when I was raising young children, we would gather.
There would be 100 people that would show up and we would hear a lecture, you
know, talk about early childhood and talk about discipline and talk about things from
the child's point of view. And it was very educational, it was a lot of fun, and we
came together for a common purpose, mostly the single‐class people. But it was very
in. I think we're kind of at the crest of that again, but we have to figure out how to
cross over and really make it happen. I think that there's – you know, having babies is
really in right now.
Community partners reported that they were working to create increased awareness regarding
parenting education in the community. Strategies included newsletters, emails, web pages,
personal invitations, Facebook pages, and presentations at various public events and meetings.
One community partner suggested that the way parenting was presented in their outreach
efforts made a difference: “We did Make Parenting A Pleasure and we actually felt like it was
great for all ages, like even the teenagers.”

Barriers to Partnerships with Local OPEC Projects
Focus group members were asked to describe barriers that might hinder organizations or
agencies from entering into a collaborative initiative. The most often mentioned barriers to
building collaborative relationships are outlined below in descending order of importance:
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•

Resource constraints

•

Balancing individual organization and collaboration needs

•

Temporal constraints on parents and staff

•

Perceptual influences on program participation

Resource constraints
As expected, the major barrier cited by community partners for effective collaboration among
organizations focused on resource constraints. One community partner explained that “the
programs that are able to reach the greatest number of participants provide child care and
youth activities and a meal during the scheduled classes. Funding is needed to maintain these
opportunities.” As a consequence, partners reported that there were “not enough resources
available for everyone that would need/want to participate.” As one community partner
summarized:
The only barrier is the lack of funding. As long as our economy struggles, our tax base
is low, our taxpayers either can't or don't want to pay more to support our
government, programs for the underprivileged and those who are economically
disadvantaged will continue to suffer. Yet the rewards for these programs and
community collaboration are huge.
Community partners also identified the lack of meeting space “a place to be able to sit and
talk,” and transportation as impeding effective collaboration. Additionally, the fact that
organizations were “competing for resources” exacerbated resource constraints.
Balancing individual organization and collaboration needs
Community partners identified barriers reflecting the tensions that could occur when balancing
individual organizational concerns with the broader collaboration. For instance, one community
partner reflected that “sometimes schools are out and here we have the population that we
could get it out to, but people forget that we are in that same field.” Acknowledging that he
took responsibility for contributing to this barrier, another partner stated “that we have to
figure out how do we work in regional teams like this where we’re representing a group of
parents and yet also be able to customize our approaches in ways that work locally if there are
differences.”
Agendas for the individual organization and the collaboration periodically differed, influencing
effective collaboration. One community partner explained, “I find we end up doing stuff on our
own a chunk because what we’re required to do sometimes doesn’t fit in completely with what’s
going on or what’s needing to happen in the rest of the community” Finally, a community
partner highlighted these issues when she stated:
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I think in a time of declining resources, it’s challenging because sustainability can
take two forms. It can be either sustaining your immediate organization or sustaining
a community enterprise and by that, I mean it can be either making sure that you
have funding that keeps your programs within your own organization going or
thinking about initiatives in a broader sense about how are you embedding a
philosophy or a way of being within the greater community whether that be through
physical resources or approach. Then I’d think that’s tough across the board for
everyone – but I think …it is the answer in the climate of diminishing resources for
everyone to work together better.
Temporal constraints on parents and staff
Community partners suggested that temporal constraints influenced partnerships with local
OPEC projects (i.e., time needed for parents to attend sessions, time needed for staff to
facilitate programs). Partners explained that “not enough families are willing to take the time to
take the classes” and class schedules could be “sporadic” which influenced parent participation.
Time needed for staff to facilitate programs and attend meetings was identified as an additional
temporal barrier. One community member simply pointed out that the “demands of the rest of
our part of our job. It’s hard.” Reflecting on the balance of work taken on by staff members, one
community member pointed out that “the ones that would be happy to do those groups with
the playgroups and stuff like that are also so involved with other groups. I mean when resources
get stretched, you'll find out that there's a small population of individuals doing a lot.”
Perceptual influences on program participation
Finally, community partners continued to point out that the way parenting education classes
were perceived by potential participants continued to be a barrier. Simply, the stigma that
“only bad parents need parenting classes” translated into limited enrollments.

Ideas on How to Improve Collaboration
Focus group participants shared their insights as to how collaborating with the OPEC sites could
be improved. The most common responses from all focus groups included:
•

Identifying more resources and opportunities for collaboration

•

Improving outreach and marketing of programs

•

Increasing understanding of target populations

•

Enhancing organizational and administrative structures

•

Orienting and supporting parents better
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Identifying more resources and opportunities for collaboration
As expected, community partners felt that increased funding sources would greatly improve
community collaboration. One community partner shared that “I think that every grant that
ever goes should just have a position in it for just collaboration.”
Improving outreach and marketing of programs
Community partners suggested that more emphasis needs to be put into marketing programs
to potential participants. One community partner explained:
I’m looking forward to that bigger marketing help. I think that’s something that
we’ve struggled with and we’ve been looking forward to that coming. I think it will
help us be more successful as we have more polished look going out but none of this
obviously put together, although [one county] has done a good job of developing a
whole plan, but [the other county] hasn’t….I think that will help give it to people in
another place, and the more places you get a message, the more likely you are to
buy into that and we can have that help from you guys.
Most comments were not specific as to how to improve outreach although one community
partner suggested that conducting more “in‐home outreach to those low‐income families living
in generational poverty” could be a possible strategy to improve collaboration. Another
community partner added:
There can be messages on the radio, … on the news, newspaper, whatever we have.
But have that message coming from lots of directions, but we can’t create it. Nobody
has the time, so I know we’ve had some things where we’ve had like a disk that has
oh, here’s a year’s worth of messages for church newsletters. It’s a great resource. …I
think the thing I’m looking towards with great hope is increasing the collaboration
when it comes to the coordination element.
Increasing understanding of target populations
Community partners suggested that a greater understanding of the target populations for their
programming would improve collaborative efforts. One community partner emphasized this
point by asking the other members of the focus group: “How do you set a group on fire? How
do you set a population on fire and say, ‘This is really the best work we'll ever do is raising
children and we honor you for that.’”
One community partner spoke to the distinctions between target populations and focused on
improving collaborative efforts by seeking ways to bring diverse groups together. She stated:
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It keeps these programs a little isolated. So one of the things that I've been working
on is developing a wraparound approach out here for [County], and I'm hoping to
have it off the ground at the end of the year. They have their status, you know, and
boundaries.
Enhancing organizational and administrative structures
Community partners spoke to the upcoming utilization of councils for planning and evaluation.
She explained:
We’re not gonna know a whole lot about programmatic implementation until after
the actual council is designated and the council gets through a year of planning. I
mean, it’s a process.
Focusing on the enhancement of organizational and administrative structures, one community
partner posed some questions that with answers could improve collaborative efforts:
I guess an understanding of the structures that fit into the program. Why they're
offering it and to whom are we offering it, and you know, what is the focus? Is it for
all parents in the community? Is it for certain ages zero to six? What is it for?
Finally, one community partner felt that more consistency was needed to improve how
programs were offered to their communities. She wanted a:
continuity of offerings because you know, they'll see it, it'll be in their mind... But
then another group doesn't start for another ten weeks.
Orienting and supporting parents better
Regarding the orientation of new parents to the program, one community partner felt that the
key to improving participation in programs was to better offer orientation information to new
parents. He suggested “if there was some type of introductory meeting with new parents that
were being referred to the program from DHS, just to talk about, ‘This is what we're gonna do
here, this is what's happening.’”
The timing of how to best support parents and ensure their participation in parenting education
programs was also described by a community partner. She emphasized the timing as to when
programs were offered:
You need hours for, not DHS, but like as for foster care or for this or for continuing
education; or you're just stressed, and then so that's the time to grab them and get
them in. But then if I have to say, ‘Oh, well. It doesn't start again till fall,’ then I kind
of lose the rapport of it, you know, the power of it.
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Community Collaboration Summary
Successful collaboration leads to a shared vision, a common language, and a reduction in the
fragmentation of services in communities. Collaborative partners are best able to share their
expertise and resources to build a comprehensive system that can address and meet the unique
needs of parents and children in their communities. To achieve this, Hubs devoted time to
marketing positive parenting within the community, improving coordination of community
efforts in offering and promoting parenting education, and offering parenting education
programs in collaboration with schools and community partners. Their efforts included:
•

Parent recruitment through newspaper, radio, television, electronic, and social media
outlets reaching a combined total of 2.7 million potential contacts

•

Awareness campaigns with targeted messages on parenting topics to an estimated
866,374 potential contacts

•

Collaboration in a variety of settings including educational, health, social service,
business, law, faith‐based, and child service organizations and agencies

•

900 programs held in school facilities and 200 additional programs co‐sponsored by
schools but held in other facilities in the community

•

Community partner focus groups and surveys that underscored the value and
highlighted the outcomes of collaboration in their communities

Although there is still work to be done in the area of collaboration, community partners believe
that more comprehensive parenting education programs are available to families as a result of
the OPEC Initiative. They feel ownership in the initiative and believe that this collaboration
improves coordination and community awareness of parenting education and increases
positive outcomes for families in their communities.
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HUB SUMMARY
Hub Self‐Assessment
Based on past evaluations of parenting education programs (i.e. ESPP I & ESPP II), the OSU team
identified common indicators of successful parenting education programs. These common
indicators are categorized under the three domains and are documented as keys to successful
program implementation by the OSU team’s past research (Rennekamp, Sektnan, & Bowman,
2010).
During the first year of OPEC, project staff were asked to complete a Project Self‐Assessment
which included the 47 previously identified indicators for Organizational Infrastructure,
Community and Collaborative Partnerships, and Parenting Education Programming. The self‐
assessment was an opportunity for Hubs to gauge where they were in these three areas during
the first year of the initiative. Coordinators ranked the extent to which their program was
currently addressing each indicator on a 0 to 5 scale with 0 = Not at all and 5 = To a great
extent. By identifying their strengths and weaknesses, Hubs can build on their assets and
address areas for growth. The self‐assessment can also be used to determine priority areas for
technical assistance. Hubs will be asked to complete another self‐assessment at the end of the
OPEC funding for their Hub.

Indicators of Parenting Education Programming
The Parenting Education Programming domain included 19 common indicators, see Table 25.
The average ratings on these indicators ranged from 3.17 to 4.67. The Parenting Education
indicators that Hubs felt they were already addressing the most included: organizations offer
ancillary services in order for parents to attend parenting education programs (all sites ranked
this item with a 4 or 5) and parenting education programs are delivered by formally trained
facilitators. The next highest ranked indicators included: organizations involved in the initiative
have a strong, positive history of providing parenting education and providers of parenting
education utilize evidence‐based curricula. The lowest ranking item was there is an accessible
calendar listing all parenting education opportunities within the community. The overall mean
for the Parenting Education Programming items was 3.81.
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Table 25

Indicators of Parenting Education Programming
Average

Mina

Maxb

Organizations offer ancillary services in order for parents to attend parenting
education programs (i.e. facilities, child care, food, transportation)

4.67

4

5

Parenting education programs are delivered by formally trained facilitators

4.67

3

5

Organizations involved in the initiative have a strong, positive history of providing
parenting education

4.33

3

5

Providers of parenting education utilize evidence‐based curricula

4.33

3

5

A comprehensive list of parenting education providers in the community has been
created

4.17

3

5

Parenting education programs offered in the community are culturally appropriate

4.17

4

5

Community organizations evaluate their parenting education programs

4.00

3

5

Programs evaluate the effectiveness of their facilitators

3.83

3

5

There is a plan for decreasing the degree of stigma associated with parenting
education in the community as part of the initiative

3.83

3

4

There is a system in place for providing on‐going support for parenting education
facilitators

3.67

2

5

Initiative leaders can identify the gaps in parenting education within their
community

3.67

2

5

Parenting education program offerings are highly visible in the community

3.50

2

5

Organizations have a sufficient retention rate of parents participating in their
program

3.50

3

4

Community utilizes effective marketing efforts to recruit families to programs

3.50

3

5

Community has a varied menu of activities for engaging families in programs

3.33

3

5

Participation rate of target audience meets or exceeds the goals of service providers

3.33

2

5

Community network is established for coordinating parenting education program
opportunities

3.33

1

5

Initiative has contributed to a decrease in the fragmentation of programs available
to families

3.33

0

4

There is an accessible calendar listing all parenting education opportunities within
the community

3.17

0

5

3.81

‐‐‐

‐‐‐

Parenting Education Programming

Parenting Education Programming Mean
a

Note: Scale ranged from 0 to 5, with 0 indicating not at all and 5 indicating to a great extent. Min is the lowest answer selected
by participants. bMax is the highest answer selected by participants.
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Indicators of Organizational Infrastructure
A strong organizational infrastructure is a core element for building capacity to offer parenting
education programming. There were 13 common indicators under the Organization
Infrastructure domain, see Table 26. The average ratings on these items ranged from 2.33 to
4.83. The Organizational Infrastructure indicator that Hubs felt most strongly they were already
addressing was Hub organization is recognized by other organizations in the region as a leader
in parenting education. All sites ranked this item with a four or a five on the scale. The next
highest ranked indicators were leadership time has been committed to Hub development and a
logic model has been developed for the initiative. The lowest ranked item was a plan has been
developed for Hub sustainability. The overall mean for the Organizational Infrastructure items
was 3.42.
Table 26

Indicators of Organizational Infrastructure
Average

Mina

Maxb

Hub grant recipient organization is recognized by other organizations in the region as
a leader in parenting education

4.83

4

5

Leadership time has been committed to hub development

4.00

3

5

A logic model has been developed for the initiative

4.00

3

5

Lead organization has stable funding and staff regardless of hub funding

3.83

2

5

Project has clearly defined outcomes

3.83

2

5

Challenges or obstacles to implementing a hub initiative have been identified

3.50

2

5

Effective decision‐making procedures are in place

3.50

3

4

Initiative leaders have analyzed and can explain how they would like the hub to fit
within the larger community

3.33

1

4

Clear vision and mission have been developed

3.17

2

5

Long term goals have been identified

3.00

1

5

Hub organizations have identified diversified funding streams for supporting the
initiative

2.67

0

5

Involved staff from all participating organizations has clearly defined roles &
responsibilities

2.50

1

4

A plan has been developed for hub sustainability

2.33

0

5

3.42

‐‐‐

‐‐‐

Organizational Infrastructure

Organizational Infrastructure Mean
a

Note: Scale ranged from 0 to 5, with 0 indicating not at all and 5 indicating to a great extent. Min is the lowest answer selected
b
by participants. Max is the highest answer selected by participants.
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Indicators of Community Collaboration
Community and collaborative relationships are essential for the success and sustainability of
the OPEC initiative. Hubs assessed this domain on 15 common indicators, see Table 27. The
average ratings on these indicators ranged from 2.33 to 4.50. The Community Collaboration
indicator that Hubs felt they were already addressing the most was advisory council/group has
been established for the initiative. All sites ranked this item with a four or a five on the scale.
The next highest ranked indicators were collaboration with local schools is part of the hub
initiative and all known providers of parenting education within the community have been
invited to be a part of the Hub initiative. The lowest ranking item was procedures developed for
engaging new and emerging providers of family services in Hub initiative. The overall mean for
the community and collaborative relationships items was 3.52.
Table 27

Indicators of Community and Collaborative Relationships
Average

Mina

Maxb

Advisory Council/Group has been established for the initiative

4.50

4

5

Collaboration with local schools is part of the hub initiative

4.33

3

5

All known providers of parenting education within the community have been invited
to be a part of the hub initiative

4.17

3

5

Members of the collaborative trust and respect each other

4.00

3

5

Efforts are being made to increase the level of community awareness of the
importance of parenting education as part of initiative

4.00

2

5

Advisory Council is representative of the community and clientele served

3.67

3

5

Advisory Council members are effective liaisons between their home organization
and the group

3.67

3

4

Plans are being made to establish a shared identity for the initiative within the
community

3.67

1

5

Geographic barriers to collaboration are being addressed

3.50

0

5

There is a system in place for all community agencies to make referrals for parenting
education to service providers

3.50

1

5

Responsibility for developing and contributing resources is shared

3.00

0

5

There is an effective, formal communication system in place to keep all partners
apprised of initiative developments

3.00

0

4

Key political leaders & family advocates support the initiative

2.83

1

4

Collaborators have clearly defined roles & responsibilities

2.67

1

4

Procedures developed for engaging new and emerging providers of family services in
hub initiative

2.33

0

4

Community and Collaborative Relationships Mean

3.52

‐‐‐

‐‐‐

Community and Collaborative Relationships

a

Note: Scale ranged from 0 to 5, with 0 indicating not at all and 5 indicating to a great extent. Min is the lowest answer selected
b
by participants. Max is the highest answer selected by participants.
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Self‐Assessment Summary
Overall, analysis of the Hub’s self‐assessment of the indicators of successful programs suggests
that all three domains – parenting education, organizational infrastructure, and collaborative
relationships – are being addressed across the six sites. Figure 15 displays the average rankings
for each domain by Hub site.

Average of Items

5.00

Indicators of Infrastructure, Collaboration, and Programming
by Site

4.00
3.00
2.00
1.00
0.00
Central
Oregon

Columbia
Gorge

Programming

Coos/Curry

Douglas
County

Infrastructure

Linn/
Benton

Wallowa/
Baker

Collaboration

Figure 15

As outlined earlier, parenting education, particularly those indicators that suggest a well‐
defined program that includes trained facilitators, accessibility to participants, and recognition
in the community were rated positively. Indicators that were connected to coordination of
parenting education programs within communities suggest directions for future development
of programs. Overall, Hubs felt most positive about their program efforts when compared to
the other domain areas of collaboration and infrastructure.
Across all sites, indicators in the organizational infrastructure domain suggest that sites have
extended efforts in establishing and defining the initial tasks required in developing a
framework for their programs. These efforts have included the development of leadership and
logic models for the sites. As indicated from the data, the next steps suggested to develop
stronger infrastructures should focus on articulation of long‐term goals, delineation of roles
among staff, and establishment of sustainability plans.
According to the data, two sites identified collaboration as the hallmark of their programs.
Location may influence the ability to establish contact and develop collaborative relationships
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with other agencies and organizations. Two sites are located in community colleges and one
site is located at an educational service district suggesting the potential for strong relationships
with educational organizations and districts. Another Hub, located as part of a family resource
center, has potential collaborative relationships within the worksite as they are co‐located with
several community agencies. As was true for the organizational infrastructure domain, more
attention is needed regarding the internal development of procedures and further refinement
of roles and responsibilities when working with collaborative partners.
Over time, Hub sites have the opportunity to further define their goals and develop their
programs. From 2006‐2010, five of the six Hubs were part of the ESPP II initiative funded by The
Ford Family Foundation. Through the ESPP II program, these sites were provided technical
assistance and professional development opportunities aimed at strengthening the indicators
of successful programs. These Hubs have been able to establish programs, provide
organizational framework, and develop collaborative relationships with other community
organizations and agencies. On the self‐assessment, these five sites rated themselves higher in
all domains than the Linn/Benton Hub. Although the Linn/Benton Hub has a long history of
parenting education programming, they have not had the same opportunities to develop their
organizational infrastructure and community collaborations. The self‐assessment offers a
guidepost for both new and established programs regarding the future development of their
programs.

Overall Hub Challenges
The six organizations selected for Hub funding have strong histories in parenting education
program implementation and solid foundations of organizational infrastructure and
collaborative partnerships. During the first year, Hubs have taken on leadership roles focused
on expanding, coordinating, and improving the quality of programming in their region. With this
expansion, each Hub experienced a unique set of obstacles and reported these quarterly on the
online system. Challenges most frequently mentioned by Hubs included:
•

Formalizing advisory groups

•

Logistics of expanding into new, often isolated, geographic areas

•

Identifying qualified people to serve as facilitators in remote areas

•

Encouraging new partners to obtain higher quality standards for programs

•

Loss of funding and pending reorganization of state agencies

•

Influx of high‐risk parents into Hub programs

Formalizing Advisory Groups
Prior to the Hub initiative, all Hub organizations had solid organizational infrastructures on
which to build a more coordinated system for parenting education. They also had advisory
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groups in place when they applied for OPEC funding. For most of the organizations, however,
the advisory groups had informal structures and were not tied to the host organizations’
protocols and procedures. In addition, most Hubs added advisory groups in their new service
areas. Hubs reported that the transition to a more formalized system with clearly‐defined
advisory group functions was challenging. Hubs were faced with developing new operating
procedures that would meet the needs of their organizations and be adopted by their advisory
group members. Hubs reported challenges in setting up protocols for collective marketing,
communication, roles and responsibilities, data collection, and fiscal agreements as well as
defining what it means to be a committed partner within the initiative. Although the Hubs have
made strides in diversifying representation on their advisory groups, they recognized the need
for more work in this area. They are particularly interested in recruiting more members from
the business community.
Logistics of Expanding into New, Often Isolated, Geographic Areas
Two Hubs, Central Oregon and Wallowa/Baker, expanded services into counties where they
had not previously offered programming. The remaining four grantees offered some
programming in their expanded Hub geographic regions, but targeted new, more isolated areas
within the counties. The distances between the counties, identification of viable facilities,
coordination of programming and child care, and supervision of off‐site staff took more time
and energy than Hub staff had anticipated when writing their proposals. One Hub coordinator
commented:
We had growing pains. We tried to maintain a high level of programming in the
original geographic service area while laying a foundation for programming in the
expanded areas. The time and distance to outlying areas took its toll.
Identifying Qualified People to Serve as Facilitators in Remote Areas
As Hubs expanded their services, they experienced difficulty in identifying and recruiting
suitable people to train as facilitators. Having facilitators located in the local community
decreases the logistical challenges of program implementation in the more rural communities.
Since the communities are sparsely populated, finding qualified facilitators who are willing to
make a long‐term time commitment has been difficult.
Encouraging New Partners to Obtain Higher Quality Standards for Programs
All Hubs had experience implementing programming, yet as Hub organizations expanded into
new service areas, they discovered that not all community partners were enthusiastic about
adopting evidence‐based programming. This reluctance stemmed from communities’ tradition
of using particular curricula not considered to be evidence‐based. Hub staff worked to educate
their new community partners on the importance of evidence‐based programming and made
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significant efforts to train local facilitators in such curricula. Hub staff were conscientious of
their partners’ views on this matter as they slowly integrated evidence‐based curricula into the
new communities’ menus of parenting education offerings. A Hub staff member explained:
It is important to carefully transition our partnerships so agency representatives feel
a strong participation and ownership of the parenting education opportunities and
see substantial benefits to working together as a regional Hub.
Loss of Funding and Pending Reorganization of State Agencies
The loss of funding and pending reorganization of state agencies impacted the ability of
partners to make financial or other resource commitment to the hub initiative. Hubs indicated
that the state economic climate had affected most of their partners in some way. As these
partners faced uncertainty in their own programs, they had less energy for building
partnerships and expanding into additional programming. As one Hub illustrated:
Even Start has supported several parenting education classes each year. Even Start
will be defunded as of September 30, 2011, so the three facilitators will be looking
for other employment. It remains to be seen whether or not their new circumstances
will allow them to continue to facilitate parent education classes. Similarly, two other
grant‐funded programs may be facing cuts in their programs. These also support
some of our programming.
As the State has been going through substantial changes, Hubs indicated that there had been
many questions at the local level as to the direction parent and family education may be taking.
This uncertainty caused both public and private funders to be apprehensive about granting
dollars, and in some cases, holding funds until decisions had been made. As one Hub shared,
“our Brokerage campaign was moderately successful this year with a 40% decrease in
Brokerage contributions due to budget cuts affecting our sponsoring agencies.”
Influx of High‐Risk Parents into Hub Programs
During the past year, the Department of Human Services (DHS) altered the way they deliver
parenting education programs to their clientele. These modifications occurred as a result of
changes in federal guidelines which fund this portion of DHS’ services. Because of these
changes, most Hubs reported major increases in the number of DHS clientele seeking parenting
education through community‐based programs. This increase in high‐risk families strained the
capacity of Hubs to provide ample access to programs that would best meet the needs of both
the high‐risk and universal audiences they were serving. One coordinator shared her Hub’s
experience:
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Our community classes experienced an influx of DHS clients, at times making up 50‐
60% of the audience, changing the dynamic of our universal audience classes, and
creating more of a strain on our facilitators as they attempted to address the needs
of these families.
For all Hubs, normalizing parenting education within their communities was a primary goal.
With the addition of large numbers of DHS parents, Hubs believe this goal was being
undermined. As one Hub communicated:
We have had more than one parent attend a class with many at‐risk parents and
then leave the program with the belief that our classes are meant for troubled or
mandated families. In a way, this is validating a local belief that we have been trying
to change – that ‘parenting classes are for bad parents.’ This is certainly contrary to
our program goals.
Hub organizations and their community partners have tried to address the needs of DHS
families in a variety of ways including offering classes specifically for these parents, but these
additional services are draining their financial resources. As Hub staff explained, “since our
funding is so terribly limited in the current state of the economy, the specialized DHS classes are
using a huge chunk of the funds we had planned to use for community sessions for all parents.”
Another Hub staff person spoke of the added cost for services to meet the needs of this
audience:
We had tried to plan for the influx of DHS parents. However we have seen a growth
in the need for child care and Spanish option classes. We would also like to be able to
supplement some of the class work with one‐on‐one visits. These are all needs that
we had not budgeted for.
By identifying challenges, technical assistance and professional development opportunities can
be developed to assist Hubs in overcoming these obstacles. Conversations have already begun
with the Oregon Department of Human Services in an effort to resolve the dilemma of
providing services to large numbers of their clientele. In addition, the Fall 2011 Networking
Conference focused on building community collaborations and provided sessions for sharing
Hub developed protocols and procedures.

Overall Progress
During the first year of the OPEC grant, Hubs made significant strides in meeting their objective
of creating a coordinated system for parenting education in their local communities. Through
Quarterly Report data and information gathered through site visits and phone interviews, Hubs
shared their progress toward goals in parenting education programming, organizational
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capacity, and community collaboration. The following is a synopsis of Hubs’ overall progress in
each of these areas during the first year of the OPEC initiative.
Positive Parenting Capacity
Through OPEC funding, all Hubs expanded their parenting education programming into new
geographic regions. This expansion increased accessibility for both universal and targeted
audiences.
Hubs used multiple strategies for engaging families that demonstrated both depth and breadth
in programming. These strategies included evidence‐based parenting education series,
workshops, home visits, family activities, and parent support activities.
Hubs made substantial efforts in programming related to children’s readiness for school,
parental involvement in education, and family literacy activities. Many of these programs were
co‐sponsored or connected with their local schools.
Parents participating in class series or home visitation reported significant improvement in their
parenting skills. After their participation, parents also reported that their children showed more
concern for others, were more willing to follow limits and rules, and got along better with
others.
Organizational Infrastructure
Hubs focused on composition of their advisory boards by making strong efforts to recruit
members representative of their region. Sites reported that they held advisory committee
meetings, communicated frequently with advisory board members, and utilized advisory
member input in better defining OPEC vision and mission.
Strategic plans were developed for Hubs’ local initiatives to formalize their long‐term
objectives. The strategic planning process included creating a map of existing programs,
conducting Needs/Gaps/Strengths Assessment, and creating a framework which included a
revised Logic Model and Work Plan. This process helped to identify target populations and
create plans for reaching them through classes and effective marketing.
Hubs increased staffing through additional hires. Examples included hiring satellite staff who
had connections to the local area, hiring bilingual parent educators, increasing FTE for project
coordination, and training staff to field calls and handle class sign‐ups.
Hubs evaluated current facilitator training and developed future training events. Efforts
included initiating facilitator support trainings to validate facilitators, identify skill gaps,
83

emphasize the importance of addressing these gaps, and yield ideas for future training and
support.
Community Collaboration
Hubs strengthened their regional partnerships and collaboration efforts. Examples of efforts to
strengthen partnerships included meeting individually with partners and early childhood
community members, inventorying possible collaborators and co‐developing protocols, and
starting to annually work with elementary schools to promote kindergarten readiness.
Hubs were successful at engaging local schools in their programming efforts. Schools partnered
with Hubs by promoting parenting education, hosting parenting activities, and co‐sponsoring
family events.
Community awareness of parenting education programs was increased through stronger
outreach efforts including marketing campaigns, toll free numbers, collaborative recruitment,
websites, and unified program guides.
Hubs worked with community partners to better integrate services to parents in their regions
through collaboratively sponsoring and marketing classes, workshops, conferences, and
activities. These efforts were the result of more purposeful program planning among early
childhood groups. Hubs received strong support from several regionally‐focused agencies (Head
Start, Oregon Child Development Coalition Migrant Head Start, etc.) who also aided in
completing the mapping and gap analysis surveys.

Lessons Learned
Hubs’ depth of experience was instrumental in making progress during the first year of the
OPEC initiative. As one Hub coordinator expressed, “because of experience, we have not felt
panic…we go into problem‐solving mode.” In general, Hubs approached the first year with
confidence and optimism even as they faced challenges. As one staff member wrote,
There have been some unexpected outcomes in the first project year, and we have
had our ups and downs. However, we approach each ebb and flow as an opportunity
for growth, and find that through streamlining our processes or strengthening
partnerships, we are able to continue on a forward momentum toward reaching our
program goals.
As Hubs reflected on the first year of the initiative, they articulated specific lessons learned
about their efforts. Overarching lessons learned by the Hubs in 2010‐2011 included:
•

Building a new initiative takes time
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•

Proceed slowly in new geographic areas

•

Cultivate partnerships

•

Strengthen advisory boards

•

Build on the strengths of quality programming

Building a New Initiative Takes Time
All of the Hubs expanded their programming efforts during the first year of the initiative. These
expansion efforts required more time than Hubs had anticipated. As one Hub explained, we
“came in with 5 years of experience, but still had so much ramping up to do.” Another described
the additional staff time that was needed to lead the infrastructure building process,
The increase in staff time required for grant‐related activities such as planning,
surveying, researching, and reporting was unexpected. The time dedicated to these
activities has been very beneficial to the development of the hub and will continue to
be a work in progress. We hope to strike a balance in year two so that an equal
amount of time can be spent in the implementation and development of new
programming while still maintaining current operations within the FTE budgeted.
A substantial amount of time was also invested in building partnerships, especially in expansion
areas. One Hub coordinator shared, “a great deal of unexpected time was needed to begin
building partnerships and creating positive collaborations due to an underestimate of face‐to‐
face time required to attend meetings, network, train/manage staff, and develop relationships.”
These unforeseen time commitments meant that goals took longer to achieve than anticipated.
However, the time invested in strengthening infrastructures and building relationships began to
pay off by the end of the first year. As one Hub reported, “during the third and fourth quarters
of this first year, we began to see the fruits of our labors.”
Proceed Slowly in New Geographic Areas
As Hubs expanded programming into adjoining counties or new areas within their own county,
they recognized the value of getting “buy‐in” from local stakeholders. Hubs recommended,
“getting everyone on the same page early on.” Another said, “we guided, but didn’t take over.”
Hub staff indicated that being patient and listening were essential elements for success during
the first year. As one Hub explained, “our new partners appreciate the time to network, learn
about other communities, gain support and focus specifically on parenting education. This
common agenda weaves in and out of all communities and the threads need to be nurtured.”
Hubs found that in their expansion areas, it was critical to hire a local resident as part of their
organization’s staff. Hubs that hired locally as opposed to having current staff commute to the
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new region found that their programs launched sooner and with more success due to the local
staff’s knowledge of the community and their existing relationships within the community. In
addition to local staff, Hubs also indicated the importance of having the support of local
leadership in each community in order to make the programming most effective. One Hub
shared that they were working with the local community to “build a structure of Parenting
Education Assistants, community coordinators, parenting education facilitator team leaders,
and child care team leaders.”
Cultivate Partnerships
Hubs valued the involvement of local partners in the OPEC initiative. In strengthening these
partnerships, Hubs staff relayed the importance of clearly and consistently communicating with
partners. One Hub talked about the need to put more effort into regular communication with
partners. This Hub shared that, “though regular oral communication of progress and requests
for input worked well at Early Childhood Committees, this was not sufficient to generate active
commitment and support.” Another Hub offered the following advice, “Be clear and specific
regarding information needed from partner organizations; use defined terms and vocabulary
with clearly defined roles and responsibilities for partners.”
By clearly defining roles and responsibilities, Hubs were able to provide leadership and
coordination while sharing other responsibilities needed for program implementation with their
partners. As one Hub explained:
We were able to share our knowledge and technical experience with partner staff
and assisted by securing facilities, arranging a child care service, and utilizing our
marketing and registration procedures. Agencies assumed responsibility for
recruiting families, securing qualified facilitators, managing the week‐to‐week
responsibilities of program implementation, and assisting with data collection.
Agencies appreciated our level of involvement and professionalism, and through our
enhanced partnerships, we have built capacity to share facilitators and offer
additional resources for special target audiences.
Some Hubs felt strongly that partners should be included in the quarterly collection of reporting
data for the OPEC Hub initiative. The Hubs viewed the shared data collection as an opportunity
to track the progress of their communities in meeting the needs of families. One Hub explained,
“all partners have important data to share. We need to simplify and refine the data requests
based on partner agency input and their capacity to deliver what we are asking.”
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The Hubs stressed the importance of maintaining the momentum of programming through the
decision‐making progress as important for keeping partners engaged in the initiative. In the
words of one Hub staff member:
All partners want to deliver parenting education services to their counties, and
communities. To maintain the Year One momentum we need to ensure regular
programming opportunities happen each quarter so the growth of the regional
system shows family engagement to not only the families served but to all who
contribute resources and are potential leveraged partners.
Strengthen Advisory Boards
All of the Hubs had advisory groups in place when the OPEC initiative began. Due to the
expansion into new communities, most of the Hubs found it necessary to form additional
advisory groups and steering committees. When these new groups were formed, Hub staff
sought to diversify the membership of all advisory groups. Most advisory groups were
comprised of community agency staff. While the input of these representatives was valuable
and appreciated, Hubs expressed a desire to have more decision‐makers or administrators at
the table. Hubs also recognized the need to include other sectors of the community including
faith‐based organizations and business leaders. One coordinator offered this advice, “invite key
partners missing from the advisory group to come to one meeting to present their program and
discuss how to partner.”
Many existing advisory groups did not utilize formal protocols. As Hubs worked with their
advisory groups on their strategic plans, they found it necessary to adopt new procedures in
order to move forward. These included guidelines for decision‐making, Memorandums of
Understanding (MOUs), and improved record keeping of meeting minutes. Developing the
strategic plans was an opportunity to apply the new procedures. Even with additional
guidelines in place, one Hub cautioned against overwhelming advisory groups,
Don't overload the Advisory Group with too much information to process as a group;
synthesize information, seek input individually via email, and then compile it for final
discussion and decisions due to limited advisory meeting time.
Build on the Strengths of Quality Programming
All Hubs had strong histories of implementing evidence‐based parenting education prior to the
OPEC initiative. Hubs continued to set high‐quality standards for their programming. In many of
their expansion communities, parenting education had either not been offered in the past or
those that had been offered did not use evidence‐based curricula. Hubs guided new community
partners in their regions toward adopting evidence‐based curricula. As one Hub staff member
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promised, “If you build it…they will come.” Their adherence to best practices paid off. One
coordinator described her Hub’s success, “with the introduction and delivery of consistent,
quality, evidence‐based programming, we saw the numbers of families seeking services increase
and the number of community agencies referring clients triple.”
Key to quality programming is effective parenting education facilitators. During this first year,
Hubs found that they needed “to screen the trainees sent to parent education training even
more closely than previously” after discovering that training dollars were spent on people who
lacked the commitment to become facilitators. Hubs also said it was vital to provide ongoing
support for parenting education facilitators. Sites were beginning to do this through trainings
beyond curricula implementation and informally through discussion groups where facilitators
could share ideas and skills. One Hub reported, “We’re doing this more regularly and it is
making a difference in quality and consistency of programming content.”

Voices from the Field
During site visits and phone interviews, Hub coordinators and staff were asked to reflect on the
first year of the OPEC initiative as well as look forward to plans for Year 2. During these
discussions, Hubs provided information in the following areas:
•

Tools and Information Hubs Wished they had During Year 1

•

Advice to Future Cohorts

•

Concerns for Year 2

•

Excitement for Year 2

Tools and Information Hubs Wished They had During Year 1
During site visits, Hubs were asked about tools and information that would have helped them
during their first year. Most responses centered on the strategic planning process. In particular,
they made suggestions about the parent and community organization surveys, including
changes to the wording and sorting filters. Most Hub organizations did not have a history of
being the lead agency in implementing such large‐scale surveys, so this lack of experience
caused some of them to feel overwhelmed by both the volume of data and data analysis. Hubs
suggested more clarification on the expectations of collecting the data and the structure of the
strategic plan.
Hubs also expressed an interest in having common OPEC‐related resources. These included a
general statement about Hubs and the initiative, definition of terms, and a logo. Hubs felt these
materials would help them better explain their initiative to potential funders and partners. They
also believed they would be helpful in promoting OPEC statewide.

88

Advice to Future Cohorts
In anticipation of funding for a second cohort of OPEC Hubs, the current grantees were asked
what advice they would offer to future Hubs based on their first year experiences. Building on
their lessons learned, they offered several suggestions.
As organizations expand their reach into new regions, Hub staff encouraged future cohorts to
remember their vision as they launch their projects. When creating new partnerships, there
may be pressure to diverge in many directions. Keeping focused on the vision of the OPEC
initiative helps define parameters. Also related to getting started, Hubs encouraged new
grantees to build on their strengths. As one Hub said, “You don’t have to reinvent everything
you were doing prior to this initiative.” Another offered, “Find the small pieces that are working
and build on them.”
Hubs advised future grantees to be patient with the process. There was much agreement that
building a Hub initiative takes time. One staff member described it as “a progression.” Another
Hub counseled, “Don’t be so hard on yourself…building relationships takes time.”
First‐year Hubs wanted new Hubs to realize that completing the strategic plan also takes a lot of
time. Hub coordinators warned new grantees to “plan for it.” Most of the Hubs said they had
not allowed enough time for the planning and writing process. One Hub coordinator suggested
that new Hubs, “look at what the framework should cover and figure out how to break it down
in a way that makes sense for your Hub.”
When it came to working in new communities, Hubs recommended that new grantees “build
trust [that] this [initiative] will continue even after the funding ends.” They also stressed that
“good communication with your partners is key” and recommended “face‐to‐face; one‐on‐one
meetings” as being beneficial.
As new grantees establish advisory groups, Hubs suggested that they “look at scheduling of
advisory group meetings to make sure there aren’t huge conflicts.” They had found this
important as many were forming advisory groups in small communities where many of the key
partners were already committed to existing committees with standing meeting dates. One Hub
also found it helpful to “have handouts and visuals for your advisory group.” This coordinator
felt that having materials for the advisory group helped all members understand the “big
picture” and kept them on the “same page.”
Since Oregon does not have a centralized system of support for organizations providing
parenting education, the OPEC initiative has helped fill this gap. For example, Hubs have found
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the technical assistance and professional development opportunities provided by OSU helpful.
First‐year Hubs encouraged future cohorts to “embrace the opportunities through OPEC.” They
advised them to “take advantage of T.A. and training through OSU” and “communicate with
your fellow hub colleagues.”
In general, the first‐year Hubs wanted future cohorts to understand that although they will be
embarking on a new endeavor, it will be something they can manage. As one Hub coordinator
offered, “Don’t get too panicked…it’s a process…there’s not one right answer.” Another
encouraged them to note their successes and “celebrate progress along the way!”
Concerns for Year 2
During site visits in May/June 2011, Hub staff were asked to share their concerns for the second
year of the initiative. For the most part, Hubs were optimistic about the progress they had
made during the first year. An overarching concern expressed was in taking the initiative “to the
next level.” Some of this concern was associated with the logistics of offering programming in
their expansion areas. These logistical concerns included supervision of staff in outlying areas
and getting a sufficient number of participants for classes.
Other concerns were related to their advisory groups. One Hub was apprehensive about
“getting more organizations truly involved.” Another indicated the need for “strategic additions
to the steering committee.” Beyond bringing more partners to the table, some Hubs wanted to
improve the way their advisory groups functioned. As one Hub specified, “a better decision‐
making structure is needed.”
While Hubs managed some of logistical and advisory group concerns, another overarching
source of anxiety over which they felt little control was the state’s new early childhood
initiative. The Oregon legislature passed Senate Bill 909 (SB 909) in the spring of 2011.
According to the Governor’s website, SB 909 establishes an Early Learning Council to assist the
Oregon Education Investment Board in overseeing a unified system of early childhood services.
The Early Learning Council will discuss the coordination of early childhood services in Oregon
and plan to align the services with child‐centered outcomes. Hubs were hopeful that the focus
on early childhood will include parenting education and bolster their efforts. However, they
were also concerned that adjustments in funding streams for early childhood support services
will impact the ability of community agencies with whom they partner to collaborate and share
resources (http://governor.oregon.gov/Gov/OEIT/docs/EarlyLearningCouncil1018.pdf).
Excitement for Year 2
Despite some concerns for the 2011‐2012 program year, Hubs were overwhelmingly excited
about moving into their second year with OPEC. Most of their enthusiasm centered on reaching
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parents through quality programming. All Hubs had either established or revamped websites to
support their programs during their first year of funding and were anxious to see the impact
this could have on program recruitment. Sites were also eager to introduce more parents to
their programs by expanding their menu of activities and participating in community events.
They emphasized their renewed energy in their commitment to meet the needs of parents
through evidence‐based curricula. Many Hubs conveyed their excitement in planning training
events for the fall of 2011 which would serve to educate parenting education facilitators,
engage local partners, and bring an awareness of the importance of parenting education to the
community.
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Section 3

HUB SITE REPORTS
This section contains Individual Site Reports for each of the Cohort 1 Hubs during the first year of their
OPEC funding (July 1, 2010 – June 30, 2011). The Oregon State University (OSU) evaluation team
compiled the Individual Site Reports using data reported by each site on the OPEC online reporting
system. The site reports are composed of the following main parts:
• Programming Overview and Capacity Overview tables contain data on program implementation
efforts during the first year of OPEC funding. Charts illustrating programming outcomes by
quarter are included.
• The narrative sections of the reports, including Progress Toward Goals, Lessons Learned, and
Plans for 2011-2012, were written by Hub staff and entered on the OPEC online reporting
system. Although these sections were edited for clarity by OSU staff, the narratives remain in
the voice of the Hub staff.
• Strengths and Challenges were determined by the OSU team for each Hub based on data from
the programming and narrative sections of the OPEC online reporting system as well as
interviews with Hub staff.
• Information on parent satisfaction and demographics of families served through parenting
series and workshops was obtained from the Parenting Skills Ladder or Parent Workshop
Evaluation and is summarized for each Hub.
• Results from the Parenting Skills Ladder, a parenting assessment completed by class series
participants, and quotes from participants are included for each Hub.
Cohort 1 Hubs include:
Page

Central Oregon

Parenting Education Hub of Central Oregon
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Columbia Gorge

Columbia Gorge Parenting Education Program

99

Coos/Curry

Pathways to Positive Parenting

105

Douglas County

Douglas County Parenting Education Brokerage

112

Linn/Benton

Linn-Benton Community College Parenting Success Network

119

Wallowa/Baker

Building Healthy Families

125
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2010-2011 Oregon Parenting Education Collaborative Report

P AR E N T I N G E D U C AT I O N H U B O F C E N T R AL O R E G O N

Vicki Ertle
Hub Project Director
Phone: 541.389.5468 (office)
vertle@cocc.edu
Dee Ann Lewis
Hub Parenting Education &
Outreach Coordinator
Phone: 541.815.0849 (cell)
doublejmlranch@aol.com

Family Resource Center of
Central Oregon
1130 NW Harriman Suite B
Bend, OR 97701
Fax: 541.389.8327

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

Website: www.frconline.org

Parent
Workshops
With the OPEC Hub grant,
our organization expanded
their parenting education
programming beyond
Deschutes County to include
Jefferson and Crook counties.
Our vision is for bright,
healthy futures for our
children through parenting
education. Our mission is to
work together to build a
network of proven parenting
programs, information and
support for Central Oregon
families.

Parent
Support
Activities
Home Visits

3

Parenting Classes

30

Parents Attended

33

Children/Youth Attended

35

Contact Opportunities
Non-OPEC
Parenting
Education
Series

2010-2011
Total

Parenting Series Completed

680
21

Parenting Classes

174

Parents Attended

185

Children/Youth Attended

125

Contact Opportunities

2,770

Number of Workshops

12

Parents Attended

2,080

Children/Youth Attended

1,375

Number of Sessions

715

Parents Attended

7,027

Children/Youth Attended

9,210

Number of Home Visits

4,165

Total New Families

497

Total New Children/Youth

523

Percentage Families Healthy Start
Family
Activities

Number of Activities

Total
Contacts

Total Contacts for All Parenting
Activities*

People Attended

13%
19
5,027
28,169

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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2010-2011

Progress Toward Goals
Goal: Increase OPEC organizational capacity.
• Held four Advisory Committee meetings, communicated daily, and visited Hub
partner cities, resulting in more defined OPEC vision and mission, as well as
knowledge about infrastructures, local relationships, and current operation
procedures. Continued effort needed to ensure that committees are representative
of all communities and that universal parents are represented in several of the
more rural areas.

Strengths
History of successful
implementation of
parenting education
programs

• Worked to continue building and strengthening relationships by 1) dividing tri-

county region and 2) meeting individually with many Hub partners and early
childhood community members.
• Increased inventory of possible collaborators to include faith and medical

providers, resulting in co-development of protocols.
• Added two trained facilitators (bilingual parent educators) who attended MPAP

Spanish facilitator training in Eugene.

Strong community
collaborations
Infrastructure of
Family Resource
Center
Breadth and depth
of parenting
education
programs

• Continued to build relationships with early childhood committees and community

partners through monthly meetings, regular emails, and phone conversations.
• Held first facilitator support training which provided validation to facilitators and

yielded valuable ideas for support and future trainings.
Goal: Increase Hub communities capacity and ownership for family-focused
programming.
• Increased awareness of OPEC in multiple venues through ongoing discussions
including Board of County Commissioners, all Commissions on Children and
Families, boards of directors, United Way, and regional early childhood groups.
• Worked to ensure effective marketing of parenting opportunities when any OPEC

funded component is scheduled.
(continued on next page)

Utilization of
evidence-based
curriculum with
trained facilitators
Varied menu of
activities for
engaging families
in programs
Established core
staff

Parenting Classes
Parenting Education Classes by Quarter, 2010-2011
160
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OPEC Classes

3 Jan-Mar
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Non-OPEC Classes
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Family Programs
Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
700
600
500
400
300
200
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0

599

Challenges
Time and distance
involved in building
hub initiative in a
three county region

80

67

2 Oct-Dec

3 Jan-Mar

0
1 Jul-Sep

4 Apr-Jun

Progress Toward Goals (continued)
• Made progress toward collaboration with FRC's website and utilization of an

"OPEC" icon that includes parenting opportunities among all counties. We will
work on developing web support strategies as we believe it is a good strategy to
"sell" to local businesses.
• Increased hub communities’ capacity and ownership for family-focused

Procedures to
encourage partner
agencies to share
their program
outcomes
Communication
system to streamline
coordination and
marketing across the
hub region
Development of
programs in remote
locations

programming.
• Offered Hub funded classes and workshops which increased more purposeful

program planning among early childhood groups in Crook and Jefferson County.
Generated more ideas around marketing and how to best utilize the Parent
Surveys in program planning.
• Early Childhood Committee formed a subcommittee to focus on parenting

education in Jefferson County.
Goal: Expand access to proven parenting education programs.
• Continued work to schedule workshops and parent nights as well as find
appropriate infrastructure for billing and contact points with OPEC staff in Madras.
• Completed two 10-week MPAP class series Sisters Community School and

Terrebonne Community school, located in two underserved communities.
• Conducted a well-attended workshop on Stress (Nurturing Programs Community

Series) for both English and Spanish speaking parents at Redmond Community
School.
• Completed one 10-week MPAP class Spanish series in Prineville.
• Conducted two Hub funded workshops at Crook County Library and La Pine

Elementary School.
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2010-2011

Capacity Overview

Parent
Satisfaction
Parent Education
Series

98% of parents
reported that the
class was somewhat
or very helpful

96% of parents
reported that they
would recommend
the class to others

♦
♦
♦

reported that the
workshop was
somewhat or very
helpful

100% of parents
reported that they
would use the
information from the
workshop

Description

Facilitators
Trained
In Curricula

OPEC Facilitators Trained

21

Non-OPEC Facilitators Trained

14

Funds
Leveraged

Funds Leveraged

Advisory
Meetings

Advisory Board Meetings

Programs with
Schools

Programs in Collaboration with
Schools

$241,881

10

167

Lessons Learned

Parent Workshops

95% of parents

2010-2011
Total

Activity

♦

Clarify and Communicate: Be very clear and specific regarding information needed from
partner organizations. For example, use defined terms and vocabulary with clearly defined
roles and responsibilities.
Go Slowly with Big Vision: Tri-County partners appreciate the time to network, learn about
other communities, gain support and focus specifically on parenting education. This
common agenda weaves in and out of all communities and the threads need to be nurtured.
Data Tracking Is Critical: All partners have important data to share. We need to simplify and
refine the data requests based on partner agency input and their capacity to deliver what we
are asking.
Maintain Momentum through Decision Making and Programming: All partners want to
deliver parenting education services to their counties and communities. To maintain the
Year One momentum we need to ensure regular programming opportunities happen each
quarter so the growth of the regional system shows family engagement to not only the
families served but to all who contribute resources and are potential leveraged partners.

Total Contacts
Total Contacts by Quarter, 2010-2011
23,165
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Home Visits
Home Visits by Quarter, 2010-2011
3000

2,663

2500

Demographics

2000
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through Parenting
Series and Workshops

1500
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Number of Children: 397
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Plans for 2011-2012
1) Increase Positive Parenting Capacity:

• Offer five 10-week MPAP series, helping to establish this curriculum in all three counties
and rotating English and Spanish.
• Offer two 7-week Parenting Now! Series.
• Conduct 13 Workshops in both English and Spanish.
• Offer four Family Activity Nights regionally.

Gender
29% Men
63% Women
8% Did not specify
Race/Ethnicity
61% White/Caucasian
<1% Black/Afr. American
17% Hispanic
0% Asian
1% Native American
20% Other/Unspecified

• Explore feasibility of delivering some parent/child group sessions in areas where none exist.
2) Increase Organizational Capacity:

• Expand advisory group to include medical, higher education, parents, and more public and
private school representatives.
• Develop sub-groups as necessary and continue focus groups.
• Add one additional bi-lingual parenting education facilitator.
• Develop professional development opportunities for parent educators.
3) Increase Community Awareness and Coordinated Efforts:

• Incorporate collaboration plans and community awareness plans to focus on identifying key
champions to advocate and support the Hub initiative.
• Initiate the "host recruiter/point person" for Crook and Jefferson counties.
• Develop regional marketing plan that will include identifying all regional parenting education
providers for CO 2-1-1.
• Further develop the regional Hub website.

Age
Age Range: 20 to 72
Average Age: 35
Parenting Style
62% With Partner
29% By Themselves
9% Did not specify
Children
Average Age: 6
Age Range: 0 to 18
Age 0-6 Years: 58%
Children per Family: 2

• Advertise and print regional resource guides. Formally implement the Child Wellness Media
Campaign funded through the Deschutes County Project LAUNCH.
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.1

4.7***

Show my child(ren) love and affection frequently

4.5

5.5***

Listen to my child(ren) to understand their feelings

3.3

5.1***

Help my child(ren) feel good about themselves

3.7

5.1***

Set and stick to reasonable limits and rules

3.1

5.0***

Know fun activities to help my child(ren) learn

3.4

4.9***

Find positive ways to guide and discipline my
child(ren)

3.2

5.2***

Play with my child(ren) frequently

3.7

5.0***

Protect my child(ren) from unsafe conditions

4.9

5.6***

Talk with other parents to share experiences

3.0

4.8***

Deal with the day-to-day stresses of parenting

2.6

4.2***

Understand my goals and values as a parent

3.1

4.6***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 162.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.3

4.3***

Willing to follow limits and rules

2.9

4.2***

Gets along with others

3.2

3.9***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 162.

Quotes from
program
participants
“I have been more
calm and aware of
what I want them to
learn vs. what I
don’t want them
to do.”
“I spend more
time on enriching
activities for
myself and my
children.”

“My child is
listening better
and following
rules.”
“[My son] gets more
from me because I’m
not as chaotic as I
was when I first
started [the classes].”

“My child is happier
and more confident due
to more positive
reinforcement.”
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C O L U M B I A G O R G E P AR E N T I N G E D U C AT I O N P R O G R A M

The Next Door
PO Box 661
Hood River, OR 97031
Fax: (541) 386-5440
www.nextdoorinc.org
Nancy Johanson Paul
Parenting Education
Coordinator
Phone: (541) 436-0319
nancyp@nextdoorinc.org

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010-2011
Total
8

Parenting Classes

104

Parents Attended

89

Children/Youth Attended

72

Contact Opportunities

1,587

(parents & youth)

Karen Enns
Program Director
Phone: (541) 436-0306
karene@nextdoorinc.org

Non-OPEC
Parenting
Education
Series

Parenting Series Completed
Parenting Classes

117

Parents Attended

187

Children/Youth Attended

179

Contact Opportunities
The Columbia Gorge
Parenting Education
Program is a Hood RiverWasco County initiative
made up of several
community partner
organizations committed to
building and delivering a
stronger and more
coordinated parenting
education system in the
region. Housed within The
Next Door, the initiative
supports evidence-based
parenting classes and other
parenting support activities
designed to reach parents
and caregivers of children of
all ages, with a focus on
children prenatal to age six,
where access has been
limited and populations have
been underserved.

14

3,125

(parents & youth)

Parent
Workshops

Parent
Support
Activities

Number of Workshops
Parents Attended

44

Children/Youth Attended

41

Number of Sessions
Parents Attended
Children/Youth Attended

Home Visits

2

Number of Home Visits

106
79
123
1,547

Total New Families

108

Total New Children/Youth

136

Percentage Families Healthy Start
Family
Activities

Number of Activities
People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

92%
8
204
5,203

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent support activities, and people who attended family activities.
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Progress Toward Goals
Goal: Conduct six Advisory Group meetings with 6 to 10 participants
• Conducted five advisory group meetings for the year, with an average of 10
participants attending.
Goal: Develop regional framework and class schedule
• Regional class schedule was developed for the year. OCDC has presented their
annual plan already.
• 32 Community Partner Surveys completed and reviewed by Advisory Group.

Strengths
History of successful
implementation of
parenting education
programs
Engaged Advisory
Group
Strong community
partnerships
Strong participation
in classes for
Spanish-speaking
families

• 192 Parent Surveys were completed and reviewed by the Advisory Group. Surveys
included equal numbers between the two main zip codes; 41 Hispanic parents; 93
Oregon Health Plan users; and 43 single parents.
• Utilized Community and Partner Survey information to create: (1) a Map of Programs;
(2) a Needs/Gaps/Strengths Assessment; and (3) a Framework and Strategic Plan.
This included a revised Logic Model and Workplan, which helped identify target
population and create plans for reaching them with classes, effective marketing, and
reducing barriers. Plan submitted 6/30/11.
Goal: Identify facilitator gaps and train 1 to 4 facilitators
• Advisory Group and community response to suggested MPAP training determined
need for training.
• 24 new MPAP facilitators from Hood River and Wasco Counties were trained by
trainers from Birth to Three. Funding for the training came from ESPPII carryover
funds from Wasco County.
Goal: Increase community capacity
• Utilized Advisory Group partners to determine class details such as registration fees
and incentives.

Organizational
infrastructure of The
Next Door, Inc.

• Developed regional "Parenting in the Gorge Guide” that helps notify parents of
parenting education opportunities in Wasco and Hood River counties.

Breadth and depth of
parenting education
programs

• Created a toll free number 1-855-308-2236 for registering for classes.

• Alternated Advisory Group meetings between The Dalles and Hood River to engage
partners from both counties.

Parenting Classes

In-home parenting
education program
Utilization of
evidence-based
curriculum with
trained facilitators
Established core staff

Parenting Education Classes by Quarter, 2010-2011
120
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targeted locations
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Family Programs
Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family Activities
33
32
31
30
29
28
27
26
25
24

32

29

Challenges

28
27

1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Progress Toward Goals (continued)
• Received strong support from several regionally-focused agencies (OCDC Migrant
Head Start, MCCC (Head Start) Child Care Partners, etc.) who have aided in
completing the mapping and gap analysis surveys.
• Received help from MCCC, the Health Department, OCDC (Migrant Head Start), and
some preschools in recruiting families to fill out the Parent Survey.
• Partner agency OCDC conducted a successful MPAP class utilizing primarily OCDC
funds.
• A staff person of Bambinos International Learning Center attended the May St. MPAP
class series and received 5.5 training hours for the Child Care Providers State
Registry. Since she found the parenting class very informative and helpful to parents,
she plans to promote the fall parenting classes with parents at her school.
• The Kindergarten Readiness events in both counties started an excellent tradition to
annually work with elementary schools in the spring to promote Kindergarten readiness
for children birth to 5 years.

Logistics of
utilizing volunteer
child care
providers
Parent recruitment
for some classes
Procedures for
collecting report
information from
partners
Limited referrals
for openenrollment classes
in Hood River
County

• Continued to work closely with both the Hood River and Wasco County Commissions
on Children and Families, who greatly values parenting education for raising healthy
children and has a wealth of experience and community connections that will help
make the Columbia Gorge Parenting Education Hub successful.
Goal: Deliver six series with 12 graduates each
• Delivered eight series with an average of 13 graduates each.
• Continued use of ESPP II funds to deliver three OPEC series in Hood River
Quarters 1-2 with an average of 11 participants and 10 graduates for a total of 30
graduates.
• Continued use of ESPP II funds to deliver five OPEC series in Quarters 3-4, with an
average of 15 participants and 14 graduates, for a total of 71 graduates.
Goal: Deliver two open-enrollment classes (1 Hood River, 1 The Dalles)
• Offered Hood River class with two participants on average and graduated two.
• Offered Wasco class with five participants on average and graduated seven.
Goal: Administer the PSL to all participants, showing statistically significant
increases in all areas
• All PSL reports show increases in parent skills and child behavior.
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Capacity Overview

Parent
Satisfaction
Parent Education
Series

96% of parents

2010-2011
Total

Activity

Description

Facilitators
Trained
In Curricula

OPEC Facilitators Trained

Funds
Leveraged

Funds Leveraged

$112,768

In-Kind Leveraged

$20,819

Advisory
Meetings

Advisory Board Meetings

Programs with
Schools

Programs in Collaboration with
Schools

0

Non-OPEC Facilitators Trained

24

5

129

reported that the
class was somewhat
or very helpful

Lessons Learned
96% of parents
reported that they
would recommend
the class to others

◊

Don't overload the Advisory Group with too much information to process as a
group; synthesize information, seek input individually via email, and then
compile it for final discussion and decisions due to limited advisory meeting
time.

◊

Invite key missing partners from advisory group to come to one meeting to
present their program and discuss how to partner.

◊

Received good information from the Parent Survey that provided needed input
on marketing strategies, such as a focus on family fun and preparation for
school activities and highlighting the provision of childcare, food, and help with
transportation.

Parent Workshops

100% of parents
reported that the
workshop was
somewhat or very
helpful

100% of parents
reported that they
would use the
information from the
workshop

Total Contacts
Total Contacts by Quarter, 2010-2011
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1500
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500
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
102

Columbia Gorge Parenting Education Program

Page 5

Home Visits
Home Visits by Quarter, 2010-2011
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Plans for 2011-2012
♦

Convene Advisory Group, to meet four times, with approximately 10 regular
participants and one to two guests each meeting.

♦

Utilize Strategic Plan to guide program, including determining adequacy of current
"menu" of services.

♦

Professional design and printing of "Parenting in the Gorge Guide," to distribute to
5,000 families, primarily with children prenatal to 6 years old.

♦

Create coordinated, comprehensive parenting class schedule.

♦

Deliver three Wasco and three Hood River multi-week, best-practice class series
throughout the region, including four with OPEC funds and two funded/conducted by
partners (average 15 participants and 12 graduates each, for a total of 90 participants
and 72 grads).

♦

Deliver year-round open-enrollment classes in both Hood River and Wasco Counties
(average six participants and five grads per series per county, for a total of 36
participants and 30 grads).

♦

Deliver two one time events (such as Kindergarten Readiness events).

♦

Administer PSLs to all series participants, resulting in reports of increases in parenting
skills.

♦

Assess facilitation training and support needs and conduct at least four facilitator
support events.

♦

Promote use of 2-1-1 information.

♦

Support continuation of parenting education opportunities for parents of children 6-18.

♦

Exploring better integration of parenting education into the forthcoming re-design of the
early childhood service delivery system in Oregon which may include: participating in
the screening/assessment and referral process; partnering with "Family Support
Managers;" organizing parenting education by elementary school catchment areas;
better integration with health, mental health, and education systems; exploring more
deliberate focus on education outcomes such as Kindergarten-readiness and firstgrade reading; exploring integration into statewide data system for tracking child
outcomes; and increasing awareness of cost-effectiveness of parenting education
services and other early childhood support services.

Gender
26% Men
73% Women
1% Did not specify
Race/Ethnicity
52% White/Caucasian
0% Black/Afr. American
44% Hispanic
1% Asian
0% Native American
3% Other/Unspecified
Age
Age Range: 20 to 72
Average Age: 32
Parenting Style
72% With Partner
22% By Themselves
6% Did not specify
Children
Average Age: 6
Age Range: 0 to 18
Age 0-6 Years: 43%
Children per Family: 2
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.0

4.9***

Show my child(ren) love and affection frequently

4.2

5.5***

Listen to my child(ren) to understand their feelings

3.7

5.1***

Help my child(ren) feel good about themselves

3.7

5.1***

Set and stick to reasonable limits and rules

3.2

4.8***

Know fun activities to help my child(ren) learn

3.8

5.1***

Find positive ways to guide and discipline my
child(ren)

3.5

5.0***

Play with my child(ren) frequently

3.5

4.9***

Protect my child(ren) from unsafe conditions

4.8

5.6***

Talk with other parents to share experiences

3.5

4.9***

Deal with the day-to-day stresses of parenting

3.3

4.9***

Understand my goals and values as a parent

3.8

5.3***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 92.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.7

4.7***

Willing to follow limits and rules

2.8

4.5***

Gets along with others

3.9

5.0***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 92.

Quotes from
program
participants
“I am more patient
and lovable with
my children.
“[The class]
helped me find a
way to reconnect
with my oldest
child.”

“I have noticed
that my
children’s
behavior has
improved.”
“They tell me I
don’t get mad
anymore.”

“I don’t yell at them
anymore. I treat them
in a kinder way.”
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P AT H WAY S T O P O S I T I V E P AR E N T I N G

Laurie Potts
Childhood Education
Director
Phone: 541.888.7336
lpotts@socc.edu
Kathy Barber
Parenting Grants
Coordinator
Phone: 541.888.7123
kbarber@socc.edu

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010-2011
Total
24

Parenting Classes

233

Parents Attended

219

Children/Youth Attended

126

Contact Opportunities

3,334

(parents & youth)

Southwestern Oregon
Community College
1988 Newmark Avenue
Coos Bay, OR 97420
Fax: 541.888.7953
Website:
www.socc.edu/positive_
parenting.html
Southwestern Oregon
Community College has the
pleasure of working with
our community partners in
The Pathways to Positive
Parenting (PPP) Hub. PPP
is located throughout the
counties of Coos and
Curry, on the beautiful
southern Oregon
coast. Parenting classes
are offered to all parents of
children from infancy to the
teen years by trained
facilitators. Each session
begins with a family meal,
followed by childcare and
quality parenting education
classes. PPP is integrated
in each small community
throughout our Hub region
with home bases in our
public school buildings.

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

4

Parenting Classes

25

Parents Attended

33

Children/Youth Attended

38

Contact Opportunities

458

(parents & youth)

Parent
Workshops

Parent
Support
Activities

Number of Workshops

20

Parents Attended

170

Children/Youth Attended

114

Number of Sessions

2

Parents Attended

20

Children/Youth Attended

15

Family
Activities

Number of Activities
People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

6
108
4,219

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Plans for 2011-2012

Strengths
History of successful
implementation of
parenting education
programs
Engaged Early
Childhood Councils
Strong community
collaborations
including schools
Organizational
structure of SOCC
Breadth and depth of
parenting education
programs
High participation
rate of parents
attending programs

• Trainings
• Twenty-five parent educators will participate in Make Parenting a Pleasure II, a
“Booster” training for facilitators from Coos and Curry counties.
• Two parent educators will take “Parenting: The First Three Years” training for
working with parents of infants and toddlers in September, 2011.
• Up to 40 parent educators from Coos and Curry Counties will be trained in Nurturing
Parenting in November, 2011. Dr. Stephen Bavolek, author of Nurturing Parenting
will present a training at SOCC.
• Begin media advertising campaign to publicize the launch of website, calendar, and
newsletter in August, 2011. This will include newspaper ads, press releases, and
public service announcements. Administrators will coordinate media advertising
including email campaign, newspaper publications, local bulletins, newsletters, radio
announcements, as well as fliers to all elementary schools, daycares, and head start
programs locally. Information will also be posted on local community bulletin boards.
• Partners will include website information in bulletins and newsletters. In exchange,
partner web pages will be posted on website. Host organizations include: Head Start,
Healthy Start, Hospitals, Public Libraries in each community, Southwestern Oregon
Community College, Elementary Schools in each community, Department of Human
Services, and Commissions on Children and Families
• SOCC Early Childhood Education faculty and parenting education staff will present
focused child development trainings for all facilitators to improve consistent quality of
this component of parenting education content.
• Continue to recruit representatives from business community and community leaders
from the political sector for advisory committees.
• Work to identify specific “Parenting Education Champions” in each community we
serve.

Parenting Classes
Parenting Education Classes by Quarter, 2010-2011
100
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curriculum with
trained facilitators

80

Holistic approach to
engaging a variety of
community members
in programs
designed to improve
early childhood
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Family Programs
Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family Activities
16

14

14

Challenges
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Retention of parent
educators due to
local economy
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Pathways
To
Positive Parenting
Lessons Learned
◊

Need for local leadership in each community in order to really make the programming
most effective. Currently building a structure of Parenting Education Assistants,
community coordinators, parenting education facilitator team leaders, and childcare
team leaders in order to meet this need.

◊

Must make it a priority to take the time to gather facilitators together for ongoing
training and discussion and to share ideas and skills. Currently doing this more
regularly and it is making a difference in quality and consistency of programming
content.

◊

Need to screen the trainees sent to parent education training even more closely than
previously done. Found that training dollars have been spent on trainees who lacked
commitment to become presenters for program.

Partner programs
being either
defunded or
underfunded
Finding qualified
facilitators for the
more isolated
communities
Social and
communication
barriers in some of
the smallest
communities
Influx of high risk
families needing
intensive services
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Capacity Overview

Parent
Satisfaction
Parent Education
Series

100% of parents

2010-2011
Total

Activity

Description

Facilitators
Trained
In Curricula

OPEC Facilitators Trained

7

Non-OPEC Facilitators Trained

2

Funds
Leveraged

Funds Leveraged

Advisory
Meetings

Advisory Board Meetings

15

Programs with
Schools

Programs in Collaboration with
Schools

67

$36,202

reported that the
class was
somewhat or very
helpful

99% of parents
reported that they
would recommend
the class to others
Parent Workshops

97% of parents
reported that the
workshop was
somewhat or very
helpful
99% of parents
reported that they
would use the
information from
the workshop

Progress Toward Goals (continued)
Goal: To develop a more collaborative parenting education framework to strengthen
our regional hub infrastructure, identify needs and gaps, and plan for sustainability
with Pathways to Positive Parenting in the leadership and point of coordination role
for our communities
• Completed information sessions, focus groups, data collection, gap assessment, and
small group committee work for the framework
• Collected parent and community surveys and entered data online.
• Devoted portion of 5 advisory group meetings to Hub Parenting Education Framework
process in one or more of the following areas:
• Assessment of strengths and gaps for nine major community areas served.
• Recruitment of facilitators and childcare providers.
• Public relations for parenting programming including naming of parenting education
series and methods for publicizing events more efficiently.
• Identification of new parenting education partnerships in communities.
• Hired two Parenting Education Assistants, one in each county. Parenting Education
Assistants contacted local agencies, parent groups, and schools to give presentations on
parenting programming, creating opportunities to further collaborate with new or
increased partnerships. With the hiring of new staff, we are poised to continue
developing infrastructure and programs. New personnel contribute to recruiting,
scheduling, and public relations capacity.
• Hosted 2 summer Hub Parenting Education meetings in Gold Beach and Coos Bay to
inform partners and community members about new grant opportunity. Invited key
community partners to learn about the Hub concept and plans for district. The OPEC
“Hub” grant allows us to renew enthusiasm for parenting programs while we complete
the building of infrastructure to adequately coordinate parenting programs throughout
two counties. Informational meetings and presentations offer a platform through which to
approach communities and gather support for parenting education.
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Progress Toward Goals (continued)
Goal: To gather new members to our advisory committees in Coos and Curry
Counties and form a specialized Hub Advisory Subcommittee
• Gathered new members to advisory committees in Coos and Curry Counties and
formed specialized Hub Advisory Subcommittee. Three specialized teams were formed
in response to strategic plan. The first, a Hub Advisory Subcommittee, worked on
overall design, marketing, and name for Hub as well as names for parenting classes.
Goal: To complete our Parenting Education Framework
• Completed information gathering sessions, focus groups, data gathering, gap
assessment, and small group committee work for the framework.
• Parent and community surveys were collected during the fall quarter and entered
online.
• Devoted portion of five advisory group meetings to the Hub Parenting Education
Framework process in one or more of the following areas:
• Strengths and gaps assessed for each of nine major community areas served.
• Recruitment of facilitators and childcare providers.
• Public relations for parenting programming including naming of parenting
education series and methods for publicizing events more efficiently.
• Identifying potential new partnerships for parenting education in communities.
Goal: To launch our new website, calendar, and newsletter
• Launched Positive Parenting website which included calendar of workshops and
activities as well as parent and facilitator resource pages. Website disseminates
information, builds brand image, and involves partners in Hub Strategic plan.
• Newsletter and calendar now distributed through the website (as downloadable
documents which can be printed), through an email distribution system, and as hard
copies distributed in public schools and partner agencies.
• Partners invited to participate on the website in different ways:
• Appropriate partner links may be included on web pages.
• Organizations or individuals which provide funds or services for the Hub
programming are listed as “Contributing Partners” and will receive special
recognition on the website as well as in publications and at events. Partners may
submit appropriate materials for the web pages, newsletter, and calendar.

Total Contacts

1,665

1,036
895
623

1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

of Families Served
through Parenting
Series and Workshops
Number of Parents: 536
Number of Children: 984
Gender
21% Men
75% Women
4% Did not specify
Race/Ethnicity
76% White/Caucasian
<1% Black/Afr. American
12% Hispanic
<1% Asian
7% Native American
4% Other/Unspecified
Age
Age Range: 17 to 60
Average Age: 34
Parenting Style
59% With Partner
36% By Themselves
5% Did not specify

Total Contacts by Quarter, 2010-2011
1800
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Demographics

Children
Age Range: 0 to 18
Average Age: 6
Age 0-6 Years: 57%
Children per Family: 2

4 Apr-Jun
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Progress Toward Goals (continued)
•
•

•
•
•
•
•
•
•
•

Used community meetings and other program activities to seek and identify parenting “champions” to build programs
and advisory board participation.
Designated subcommittees who have met to develop certain components of strategic plan including the Parenting
Education Framework, curriculum quality control, public relations and the website. Subcommittees include: the
Parenting Education Leadership Team, the Positive Parenting Web Development Team, and Strategic Planning
Committee.
Enhanced relationship with Curry County Commission on Children and Families. They have agreed to let us use
office space in Gold Beach facility.
Created calendar of classes for 2011 - 2012.
Recruited 13 new facilitators. Five have been trained in Make Parenting a Pleasure.
Curry County partners and advisory committee members gathered information to identify strengths and needs for
southern region. They will also invited private and political community members, parents, and representatives of
agencies and institutions to our Community Parenting Forum in November, 2011.
Posted five ads in Curry County newspapers in order to build participation and interest in our classes.
Received agreement from two Curry Co. elementary schools to mail our flyers directly to families from their schools.
Made presentations to school staffs and agencies such as Head Start, Child Welfare and DHS.
Held workshops and series in outlying areas of Bandon, Myrtle Point, and Port Orford.

Goal: To expand access to proven parent education programs and parent education professional training in
Oregon communities where access has been limited
• Offered gas cards to parents who attended certain number of classes or workshops in rural and economically
depressed communities.
• Offered three workshops in Bandon and two in Port Orford as a less threatening, more casual means to introduce
the public to our staff and content. At each workshop, participants were encouraged to register for the upcoming
series in those communities.
• Offered incentives at most rural classes. Family friendly “kits” were packaged which included art supplies, cooking
kits such as muffin mixes with muffin tins or cookie ingredients with cookie sheets, board games, or craft supplies.
Each week, a name is drawn and one parent gets to choose a gift. The arrangement is set up so that ALL families
win something as long as they continue the classes. There is also a gift for each family attending the last session.
• Formed a “Parenting Education Leadership Team” – a subcommittee of most experienced parent educators from
both Coos and Curry Counties - to assess and plan for consistent parenting education quality. They have met for
three half day sessions to review curriculum content and delivery, facilitation need and quality, and to propose and
plan training for facilitators.
• Implemented strong training plan for both our facilitators and our childcare providers. Two training sessions for
childcare providers provided hands-on experience and information on setting up and organizing childcare
environments and problem solving in groups of children. Facilitators received training on group facilitation and "warm
ups and ice-breakers" for adult education groups.
• Continued to develop children’s curriculum and Parent-Child Activity Labs.
• Arranged the Nurturing Parenting (NP) training session planned for November, 2011 featuring Dr. Stephen Bavolek.
• Held three open enrollment, ongoing parenting series for DHS and Child Welfare Services (CWS) partners.
• Built parenting education capacity by cross training childcare staff to align skills with those being taught to parents in
classes.
• Identified 2 childcare team leaders and mentor/trainers now in place in Coos County to contact all potential childcare
providers, assess availability and training needs, and prepare appropriate training. Two additional team leaders for
Curry County are planned. These staff will also coordinate the general scheduling of childcare staff and will oversee
quality control in that component. The existing team leaders will train the new team leaders when hired.
• Worked specifically to expand programs to Hispanic community:
• Have engaged a Spanish-Speaking Team Leader to work on programming and received commitment from a
bilingual facilitator to become team leader for all Spanish-speaking facilitators, childcare providers, and food
service personnel as well as act as liaison for Spanish-speaking parents.
• Two new Spanish-speaking parent educators were trained in MPAP. They have been working with the Spanishspeaking Team Leader to recruit parents and to study the new “Parenting Now!” curriculum.
• Received input from Spanish-speaking parents as to needs for specific communities. A group of parents helped
design planned classes for spring term.
• Offered Haga de la Paternidad un Placer, Incredible Years in Spanish, and the Spanish version of Strengthening
Families.
110

P a t h w a ys t o P o s i t i v e P a r e n t i n g

Page 7

Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.1

4.5***

Show my child(ren) love and affection frequently

4.6

5.3***

Listen to my child(ren) to understand their feelings

3.8

4.9***

Help my child(ren) feel good about themselves

4.3

5.0***

Set and stick to reasonable limits and rules

3.5

4.6***

Know fun activities to help my child(ren) learn

3.9

4.7***

Find positive ways to guide and discipline my
child(ren)

3.5

4.8***

Play with my child(ren) frequently

4.2

5.0***

Protect my child(ren) from unsafe conditions

4.7

5.3***

Talk with other parents to share experiences

3.5

4.8***

Deal with the day-to-day stresses of parenting

3.3

4.6***

Understand my goals and values as a parent

3.8

5.1***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 187.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.4

4.2***

Willing to follow limits and rules

3.0

3.9***

Gets along with others

3.7

4.3***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 187.

Quotes from
program
participants
“Learned how to
better handle
stress.”

“Learned new
positive ways to
communicate.”

“I have options
for choosing a
positive and
loving parenting
style.”
“I love the group
interaction and
advice from other
parents.”

“It opens your mind to
present education to
your children in a
different way.”
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D O U G L AS C O U N T Y P AR E N T I N G E D U C AT I O N B R O K E R AG E

Programming Overview

Supporting the growth
of happy, healthy
children.
Susan Graham
EI/ECSE Regional Director
1871 NE Stephens Street
Phone: 541.440.4792

Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010-2011
Total
7

Parenting Classes

68

Parents Attended

79

Children/Youth Attended

43

susan.graham@douglasesd.k12.or.us

Contact Opportunities
Kim Deck
Parent Education
Coordinator
Phone: 541.957.4837
kim.deck@douglasesd.k12.or.us

Douglas Co. ESD
1871 NE Stephens St
Roseburg, OR 97470
Fax: 541.957.4808

Website:
www.parenteducation.org
www.facebook.com/DCECPC

The Douglas County
Parenting Education
Brokerage builds local
capacity to support the
structure needed to
coordinate and sustain
community parenting
education activities and
works to develop a variety
of programming to provide
all parents access to
quality parenting
education resources in
rural Douglas County.

Non-OPEC
Parenting
Education
Series

Parent
Workshops

Parent
Support
Activities

Parenting Series Completed

1,195
8

Parenting Classes

77

Parents Attended

77

Children/Youth Attended

43

Contact Opportunities

1,215

Number of Workshops

5

Parents Attended

140

Children/Youth Attended

137

Number of Sessions

0

Parents Attended

0

Children/Youth Attended

0

Number of Activities

2

Family
Activities

People Attended

3,200

Total
Contacts

Total Contacts for All Parenting
Activities*

5,887

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Progress Toward Goals
Goal: Build a stronger and more coordinated parenting education hub
Objective: To enhance the quality and/or infrastructure of the Brokerage

• Hired Assistant Coordinator (0.65 FTE).
• Formed Hub Advisory Board. Members reviewed survey results and set goals for strategic plan.

Strengths
History of
successful
implementation of
parenting education
programs
Engaged Early
Childhood Coalition

• Marketing committee completed production on our promotional video and rack card.
• Received $1,000 grant from Mercy Foundation Tree of Hope.
• Completed strategic plan, logic model, and three-year work plan.
• Launched 2011-12 Brokerage campaign and received $10,900 in pledge contributions.
• Created and launched Facebook page and recruited 128 fans.
Objective: To enhance the quality and/or infrastructure of our programming

• Increased incentive budget per series to $100 to encourage better retention of class participants.
• Explored system changes to improve the process of recruiting, training, and evaluating parent
educator pool utilizing a consulting service.

• Explored system changes to improve the process of recruiting, retaining, and compensating
childcare coordinators by utilizing sub pool system at the Douglas ESD.

• Scheduled MPAP onsite facilitator training for 25 parent educators.

Strong community
collaborations

• Collected 44 community surveys to map current parenting programs and assess gaps in parenting
education services in region.

• Collected 560 parent surveys to assess community needs and interests in additional parenting
supports.

Infrastructure
support of ESD
Capacity to
coordinate
programming in a
variety of venues
including rural
schools
Organizational
structure of
coalition and
brokerage

Goal: Build a stronger and more coordinated system for parenting education
Objective: Leverage support from partners to increase community capacity for a more
coordinated network of parenting education programs for parents of children birth to 8 years

• Expand coordination service to UCAN Head Start to assist with coordinating four Positive Behavior
Intervention and Support workshops for parents of children, ages 3-9 years.

• Expanded coordination service to Douglas ESD Special Education Program to assist with
coordinating one Project Impact series for parents of autistic children, ages 4-8 years.
(continued on next page)

Parenting Classes
Parenting Education Classes by Quarter, 2010-2011
60
50
40

Depth of parenting
education programs
Utilization of
evidence-based
curricula with
trained facilitators
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20
10
0
1 Jul-Sep
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4 Apr-Jun

Non-OPEC Classes
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Family Programs
Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family Activities
7

6

6

Challenges

5
4
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Influx of high risk
parents in need of
intensive services

1
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0

0
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2 Oct-Dec
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Progress Toward Goals (continued)
• Expanded coordination services to EI/ECSE and ESD Consulting Teachers to schedule and
coordinate one PBIS series and one Project Impact series.

Decrease in
Brokerage
contributions due
to budget cuts
affecting
sponsoring
agencies

• Expanded coordination services to ADAPT Peer Power to standardize the implementation of
parenting series with four SFP series added to our annual calendar.

• Conducted three meetings to establish or redefine partnerships with Yoncalla School District,
Glendale School District, and Cottage Grove Relief Nursery.

Rebuilding
programming in
two rural areas

Objective: Work with partners to increase supports and resources to improve the quality of
life for families in our communities

• Conducted three community presentations utilizing promotional video.
• Held a community booth at the Early Childhood Care and Education Conference (140
attendees); the Celebrate Children event (3,000 attendees); and the Optimist Spooktacular (200
attendees).

• Conducted five Early Childhood Care and Education Conference committee planning meetings
for Fall 2011 conference.

• Participated in seven Violence Prevention Consortium meetings to develop strategic plan and
identify best practices for prevention, intervention, and treatment programs.

• Conducted two meetings with partners to garner support for the Parent Help Line contracted
service through Birth to Three.

• Held Early Childhood Care and Education Conference, 140 attendees.
Goal: Expand access to proven parent education programs for underserved populations and
in communities where access has been limited
Objective: Increase parent and family members understanding of child’s learning and
development

• Expanded support to parents of children in the EI/ECSE program.
• Expanded programming for parents of 0-6 year olds in Drain and Reedsport.
• Planned Fall Teen parent series.
(continued on next page)
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Capacity Overview

Parent
Satisfaction
Parent Education
Series

93% of parents
reported that the
class was
somewhat or very
helpful
96% of parents
reported that they
would recommend
the class to others

2010-2011
Total

Activity

Description

Facilitators
Trained
In Curricula

OPEC Facilitators Trained

2

Non-OPEC Facilitators Trained

0

Funds
Leveraged

Funds Leveraged

$15,900

In-Kind Leveraged

$71,482

Advisory
Meetings

Advisory Board Meetings

Programs with
Schools

Programs in Collaboration with
Schools

4
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Progress Toward Goals (continued)
Objective: Expand depth and range of programming to meet the needs of the community
through a variety of service delivery methods. Offered the following programs to meet this objective:

• Six 10-week Nurturing Parenting (NP) series for universal parents of children 0-6 years old in
Roseburg (2), Myrtle Creek, Winston, and Drain.

• Four 10-week Make Parenting a Pleasure (MPAP) series for universal parents of children 0-6 years
old in Roseburg, Sutherlin, and Reedsport.

• One 10-week MPAP series for Spanish-speaking parents of children 0-6 years old in Roseburg.
• 15-week NP series for parents of children 5-11 years old in Glendale.

Parent Workshops

• Six-week Strengthening Families camp for families of children 10-14 years old in Roseburg.

100% of parents

• Six-week Positive Behavior Supports series for parents of special needs children 3-5 years old in

reported that the
workshop was
somewhat or very
helpful

100% of parents
reported that they
would use the
information from the
workshop

Roseburg.

• 12-week Project Impact series for parents of children 4-8 years old with autism spectrum disorder in
Roseburg.

• Two-hour Reading for Healthy Families workshop for parents of children 0-5 years old in Roseburg.

Total Contacts
Total Contacts by Quarter, 2010-2011
4500
4000
3500
3000
2500
2000
1500
1000
500
0

3,829

953

875

2 Oct-Dec

3 Jan-Mar

230
1 Jul-Sep

4 Apr-Jun
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Plans for 2011-2012
• Enhance and expand services to parents based on feedback from community and parent surveys.
• Utilize advisory board to monitor and evaluate the progress towards reaching the strategic goals outlined during
planning process.
• Continue to develop the foundation built regarding regularly scheduled parenting classes accessible to parents
throughout our region; continued focus on a more specialized parenting education for underserved populations,
including parents of special needs children, high needs parents, and parents of infants.
• Expand role as a Hub by providing more local parenting resources through web-based and written materials,
workshops, and events.
• Focus on increasing fundraising efforts to ensure financial sustainability through the distribution and presentation of
promotional video, updated website, brochure, and social media presence.
• Increase staff hours and/or contracting with area consultants by 0.2 FTE with a focus on enhancing quality assurance
of program delivery and staff as well as grant writing and fundraising to increase Brokerage revenue.
• Improve management systems for facilitator and childcare provider pools with possibility of utilizing a current system
in place at the Douglas ESD for organizing the countywide substitute teaching pool.
• Make improvements to create a more cohesive teaching staff with articulated guidelines for quality assurance of
programming and more streamlined systems of communication and support.
• Focus on recruiting a diverse pool of parent educators and qualified childcare providers with the assistance of both
the Douglas ESD and Family Connections of Lane and Douglas County.
• Conduct a curricula review to identify subject areas in the curricula that could use some augmentation and additional
resources and standardize those materials for all parent educators.
• Extend coordination services to Adapt Peer Power for assistance in organizing two 6-week Family Camps for
Strengthening Families and to the Douglas ESD for assistance with one 6-week Positive Behavior Supports series for
parents of special needs children 3-5 years old and a 12-week Project Impact series for parents of children on the
autistic disorder spectrum ages 3-5 years old. Assist UCAN Head Start with four 2-hour workshops on Positive
Behavior Supports.
• Develop a marketing plan (marketing committee) to distribute promotional video, written materials, and schedule
speaking engagements in effort to increase community awareness for positive parenting and for programming.
• Continue work by marketing committee on the website redesign to provide parents and agencies access to quality
parenting education information and resources which would be available in Spanish as well.
• Continue development of blog and Facebook page as additional resource to parents.
• Organize annual Early Childhood Care and Education Conference at Umpqua Community College for professional
development of early childhood providers, professionals, and parents. Participants will earn up to eight CEUs on a
variety of core competency areas during the conference in October 2011.
• Continue work with community partners to match funding to support the Parent Help Line.
Programming plans for year two include:
♦ Thirteen 10-week series for a universal audience of parents of children 0-8 years old, using Nurturing Parenting or
Make Parenting a Pleasure curricula in Roseburg, Myrtle Creek, Sutherlin, Winston, Glendale, Drain, Yoncalla, Glide,
Reedsport, Days Creek.
♦ One 10-week series for teen parents of children 0-8 years old, using Make Parenting a Pleasure curriculum in
Roseburg.
♦ One 10-week series for Spanish-speaking parents of children 0-8 years old, using Make Parenting a Pleasure
curriculum in Roseburg.
♦ One 10-week series for parents of children 2-8 years old with social or emotional behaviors, using Make Parenting a
Pleasure or Helping Our Toddlers: Developing Our Children’s Skills (HOT DOCS) curricula in Roseburg.
♦ Two 10-week series for high needs parents of children 0-8 years old using Incredible Years and Circle of Security
curricula in Roseburg.
♦ Eight 2-hour workshops on positive behavior supports, feelings and behaviors, and infant massage to expand
program delivery for parents of children 0-8 years old in Roseburg and Sutherlin.
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Lessons Learned
There have been some unexpected outcomes in the first project year, and we have had
our ups and downs. However, we approach each ebb and flow as an opportunity for
growth, and find that through streamlining our processes or strengthening partnerships we
are able to continue on a forward momentum toward reaching our program goals.
We have had six rural facilitators resign positions this year, impacting programming in
those communities. The Glide School District lost all four facilitators for various personal
reasons resulting in the cancellation of the parenting class. We are working to build
capacity again in that district by training more staff and recruiting a site coordinator. The
North Douglas School District, in addition to relinquishing their fiscal responsibility in the
implementation of a local parenting class, lost two facilitators due to family emergencies.
Due to a loss of interest by the district to host this program, we were able to garner support
from the neighboring school district in Yoncalla. As a result, we have shifted the
management of all of our rural programs from the hosting districts to our central office
giving us more control over the integrity and management of the staff and programs.
We have expanded our coordination service to include other community classes offered by
partner agencies, and found that we needed to set parameters for the scope of our
involvement. Partner agencies wanted to turn over all responsibility for program
implementation and coordination to the Brokerage, but in reality that level of involvement
was not possible. We were able to share our knowledge and technical experience with
partner staff and assisted by securing facilities, arranging a childcare service, and utilizing
our marketing and registration procedures. Agencies assumed responsibility for recruiting
families, securing qualified facilitators, managing the week-to-week responsibilities of
program implementation, and assisting with data collection. Agencies appreciated our level
of involvement and professionalism, and through our enhanced partnerships, we have built
capacity to share facilitators and offer additional resources for special target audiences.
We have always served a small percentage of Child Welfare clients in each of our
community parenting classes; however this year the percentage increase was noticeable.
This imbalance occurred due to a cut in funding for the Department of Human Services
Child Welfare group parenting classes formerly taught by a local private counseling
agency. On one hand, we were thrilled that our community classes were full and retention
high, however the dynamic of these classes were skewed with 50% to 60% of high needs
parents requiring a more intense level of intervention than our community classes typically
offer. We will be working with partners to add some specialized classes for this target
audience in year two to ensure that these parents’ needs are being met.
We recruited a second year AmeriCorps VISTA member for a resource and fund
development position; however, the member resigned the position with only a week from
the expected start date. This last minute change of plan coupled with our experience with
our first year AmeriCorps VISTA member forced us to reflect on the utilization and impact
of this resource on our project. Our program has limited staff time to dedicate to training,
mentoring, and supervising an intern position, and there has been little benefit to our
program of maintaining the position. Overall, the experience was counterproductive for us
and created a strain on staff. We decided to surrender our remaining two years of the three
year grant award from the Corporation for National and Community Service, and plan to
convert the role to a paid position in the future.
Increase in staff time required for grant-related activities such as planning, surveying,
researching, and reporting was unexpected. The time dedicated to these activities has
been very beneficial to the development of the hub and will continue to be a work in
progress. We hope to strike a balance in year two so that an equal amount of time can be
spent in the implementation and development of new programming while still maintaining
current operations within the FTE budgeted. This has been a very exciting year of growth
and expansion for our program. We look forward to reaching our goals set forth for next
year!

Demographics
of Families Served
through Parenting
Series and Workshops
Number of Parents: 205
Number of Children: 397
Gender
22% Men
72% Women
6% Did not specify
Race/Ethnicity
82% White/Caucasian
0% Black/Afr. American
9% Hispanic
1% Asian
2% Native American
6% Other/Unspecified
Age
Age Range: 16 to 69
Average Age: 34
Parenting Style
68% With Partner
25% By Themselves
7% Did not specify
Children
Average Age: 6
Age Range: 0 to 18
Age 0-6 Years: 68%
Children per Family: 2

117

Douglas County Parenting Education Brokerage

Page 7

Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.0

4.6***

Show my child(ren) love and affection frequently

4.7

5.4***

Listen to my child(ren) to understand their feelings

3.4

4.9***

Help my child(ren) feel good about themselves

4.1

5.4***

Set and stick to reasonable limits and rules

3.2

4.8***

Know fun activities to help my child(ren) learn

3.4

4.8***

Find positive ways to guide and discipline my
child(ren)

3.1

5.0***

Play with my child(ren) frequently

4.1

5.2***

Protect my child(ren) from unsafe conditions

4.9

5.5***

Talk with other parents to share experiences

3.5

4.8***

Deal with the day-to-day stresses of parenting

3.2

4.8***

Understand my goals and values as a parent

3.6

5.3***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 72.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.6

4.5***

Willing to follow limits and rules

3.1

4.3***

Gets along with others

4.0

4.9***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 72.

Quotes from
program
participants
“[The class] helped me
and my family find
new useful ways to
communicate and
alternate ways to
handle stress and
anger.”
“Helped me become
a better parent. It
reduced my stress
level and brought
more joy into family
life.”

“Taught me things
I never knew about
parenting.”
“I loved sharing the
experiences and
advice with other
parents.”

“Now that I am doing
things on a routine, my
child is calm and
happier.”
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L I N N - B E N TO N C O M M U N I T Y C O L L E G E
P AR E N T I N G S U C C E S S N E T W O R K

Programming Overview

Cyrel Gable
Parenting Education
Coordinator

Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

cyrel.gable@linnbenton.edu

Linn-Benton
Community College
6500 Pacific Blvd SW
Albany, Oregon 97321
Phone: 541.917.4909
Fax:
541.917.4325

2010-2011
Total
4

Parenting Classes

40

Parents Attended

24

Children/Youth Attended

20

Contact Opportunities

440

(parents & youth)

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

93

Parenting Classes

791

Parents Attended

936

Children/Youth Attended

801

www.parentingsuccessnetwork.org

Contact Opportunities

14,641

(parents & youth)

For almost 40 years the LinnBenton Community College
Parenting Education
Department has provided
parenting education and
training for parenting
educators. Building upon its
role as catalyst and
collaborator, the Department
now serves as the coordinator
of the Parenting Success
Network, the OPEC Hub
project, for Linn and Benton
counties. The project seeks to
expand and improve parenting
education opportunities
through coordinating parenting
education services and
increasing the use of best
practices, while also
facilitating parents’ access to
resources through media
promotion and a centralized
contact point.

Parent
Workshops

Parent
Support
Activities

Number of Workshops

4

Parents Attended

99

Children/Youth Attended

74

Number of Sessions

0

Parents Attended

0

Children/Youth Attended

0

Number of Activities

5

Family
Activities

People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

1,167
16,421

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Progress Toward Goals
Goal: Expand access to proven parenting education programs &
parenting education professional training
• New partnership with Albany school district. Began planning for non-OPEC

class for teen parents, to be held in spring.
• Worked with partners and held four OPEC-funded classes in the spring.

Strengths
History of
successful
implementation of
parenting education
programs
Infrastructure of
LBCC
Utilization of
evidence-based
curricula with
trained facilitators

• Signed MOU's with each organization. Handled publicity for classes to ensure

wide public awareness. Focus for MPAP classes on underserved populations:
rural Linn County, teens, and Spanish-speaking Benton County.
• Purchased two curriculum sets with LBCC funds: "Haga de la Paternidad un

Placer" and "Parenting: The First Three Years".
• Reported number and characteristics of parents attending via PSL's; numbers

and characteristics of parents receiving tuition scholarships out of OPEC
funds not well tracked.
• Began planning (set date, recruited speaker) for spring training for parenting

educators.
Goal: Build a stronger, more coordinated parenting education system
• Completed 11 Benton Early Childhood Committee meetings (one advisory
group)
• Recruited members to Strategic Planning Committee (Hub governing group)

and prepped materials for first meeting.
• Created Strategic Plan for the Parenting Success Network (Hub) through

monthly meetings of Early Childhood Committees and Strategic Planning
Committee.
• Trained Family Connections staff to field all calls (regarding classes), handle

all class sign-ups, and begin using this system.
(continued on next page)

Parenting Classes
Parenting Education Classes by Quarter, 2010-2011
350
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Family Programs
Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family Activities
4.5
4
3.5
3
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2
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4
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1
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Challenges
Building a decision
making Advisory
Group for the two
counties

3 Jan-Mar

4 Apr-Jun

Progress Toward Goals (continued)

Recruitment of
participants for
classes offered in
Spanish
Communication
system to keep
partners informed

Goal: Build a stronger, more coordinated parenting education system
• Investigated options for website and print media campaign development.
• Distributed organization surveys to 46 programs and 6 pastors/faith

organizations (who forwarded survey to their list-serves); analyzed data and
identified program delivery strengths and gaps; discussed how to articulate
project mission to public; and began planning public awareness campaign.
• Conducted six meetings with Hub Strategic Planning Committee and

recruited additional members.
• Distributed parent surveys through community organizations (i.e., Early

Childhood Committee members, Albany & Corvallis Libraries, pre-schools,
SRF, 'Corvallis Parents and Friends' list-serve and website); analyzed data
and identified programming strengths and gaps; decided on priority areas to
address.
• Developed name and logo for the project: "Parenting Success Network.”
• Held first annual Parenting Educator Celebration; developed list of

competencies and conducted survey exercise to determine self-identified skill
gaps and the relative importance of addressing these gaps; and use
information to design future facilitator trainings.
• Chose Nurturing Parenting curriculum to add to region's repertoire.
• Scheduled facilitator training in Nurturing Parenting for November 2011 to

address Year 2 logic model goal.
• Created identity for project by developing name and logo.
• Designed and launched website.
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Capacity Overview

Parent
Satisfaction
Parenting Education
Series

2010-2011
Total

Activity

Description

Facilitators
Trained
In Curricula

OPEC Facilitators Trained

0

Non-OPEC Facilitators Trained

5

Funds
Leveraged

Funds Leveraged

$23,050

In-Kind Leveraged

$6,195

Advisory
Meetings

Advisory Board Meetings

Programs with
Schools

Programs in Collaboration with
Schools

27

348

92% of parents
reported that the
class was somewhat
or very helpful

89% of parents
reported that they
would recommend
the class to others

Lessons Learned
♦

Need to put more effort into regular communication with partners/
potential partners. Though regular oral communication of progress and
requests for input worked well at Early Childhood Committees, this was
not sufficient to generate active commitment and support.

♦

Goals take longer to achieve than we expected.

♦

Some survey questions did not quite collect the information that would
have been most helpful in our analysis of existing services and gaps.
122

Linn-Benton Community College

Page 5

Plans for 2011-2012
◊

Conduct six to nine classes targeting identified priorities and
populations: high risk, rural universal, Spanish-speaking and
maintaining consistency in rural communities served this year.

◊

Conduct two to four workshops for universal populations cultivating
cultural norm that everyone can benefit from parenting education and
promoting use of other resources (e.g. website, class series, etc).

◊

Explore feasibility of on-going support groups for both high risk and
universal populations.

◊

Increase number of organizations actively engaged in Network
planning. Clarify partnership options and alter Strategic Planning
Committee membership if deemed appropriate.

◊

Train 20 to 30 facilitators in Nurturing Parenting curriculum.

◊

Purchase Nurturing Parenting curriculum.

◊

Convene 2nd annual Parenting Educator Celebration/In-service.

◊

Increase resources for educators posted on website.

◊

Reach out to wider circle of partners and potential partners. Issue invite
to fall parenting "summit" with Dr. Bavolek and increase regular updates
on project.

◊

Begin promoting collaboration between agencies serving high-risk
families in order to improve transitions and optimal service usage.

Total Contacts

6,039

6000

Number of Parents: 161
Number of Children: 325
Gender
19% Men
78% Women
3% Did not specify
Race/Ethnicity
80% White/Caucasian
2% Black/Afr. American
14% Hispanic
0% Asian
2% Native American
2% Other/Unspecified
Age
Age Range: 17 to 57
Average Age: 32

5,336

4,976

Children
Average Age: 6
Age Range: 0 to 18
Age 0-6 Years: 67%
Children per Family: 2

5000
4000
3000
2000
1000

of Families Served
through Parenting
Series and Workshops

Parenting Style
73% With Partner
25% By Themselves
2% Did not specify

Total Contacts by Quarter, 2010-2011
7000

Demographics

70

0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.3

4.6***

Show my child(ren) love and affection frequently

4.9

5.5***

Listen to my child(ren) to understand their feelings

3.8

4.9***

Help my child(ren) feel good about themselves

4.2

5.1***

Set and stick to reasonable limits and rules

3.4

4.5***

Know fun activities to help my child(ren) learn

3.8

4.9***

Find positive ways to guide and discipline my
child(ren)

3.6

4.7***

Play with my child(ren) frequently

4.2

4.9***

Protect my child(ren) from unsafe conditions

5.2

5.5***

Talk with other parents to share experiences

3.4

4.7***

Deal with the day-to-day stresses of parenting

3.6

4.5***

Understand my goals and values as a parent

4.1

5.1***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 162.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.7

4.5***

Willing to follow limits and rules

3.2

4.1***

Gets along with others

4.0

4.6***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 162.

Quotes from
program
participants
“I am a lot more
patient with my
child. I am doing
more educational
activities with him.”
“I feel more
connected with
my baby.”

“My children
listen to me more
because they
believe I will do
what I say now.”
“I am more
thoughtful about
my behavior and
what I am
modeling.”

“I feel more confident
as a parent and more
aware of my
children’s
development.”
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B U I L D I N G H E ALT H Y F AM I L I E S

Programming Overview

Strengthening Families
through
Education and Support

Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

Amy Johnson
Executive Director
ajohnson@oregonbhf.org
Maria Weer
Education Coordinator
mweer@oregonbhf.org

Website:
www.oregonbhf.org
Building Healthy Families is
working diligently to assure
that all families in Baker and
Wallowa counties have access
to high quality, evidencebased parent education
services. Delivering
curriculum through series
based classes, parent
workshops, social media and
home visiting services, BHF
has become a leader in
successfully connecting rural
communities and isolated
families to assure that all
parents have the tools needed
to nurture children and
develop healthy, thriving
families.

2

Parenting Classes

20

Parents Attended

15

Children/Youth Attended

30

Contact Opportunities

448

(parents & youth)

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

1

Parenting Classes

6

Parents Attended

8

Children/Youth Attended

Building Healthy Families
103 Hwy 82, Suite #2
Enterprise, Oregon 97828
Phone: 541.426.9411
Cell:
541.263.0111
Fax:
541.326.3414

2010-2011
Total

Contact Opportunities

11
114

(parents & youth)

Parent
Workshops

Parent
Support
Activities
Home Visits

Number of Workshops

1

Parents Attended

5

Children/Youth Attended

16

Number of Sessions

78

Parents Attended

93

Children/Youth Attended

133

Number of Home Visits

724

Total New Families

56

Total New Children/Youth

75

Percentage Families Healthy Start
Number of Activities

50%

Family
Activities

19

People Attended

1,594

Total
Contacts

Total Contacts for All Parenting
Activities*

2,403

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
125

Page 2

2010-2011

Progress Toward Goals
Goal: To build stronger and more coordinated parent education systems through out
Wallowa and Baker County
• Worked to map parent education opportunities and form collaborative programming in Baker
County in order to create a system in Baker County and Union County if desired.

Strengths
History of
successful
implementation
of parenting
education programs
In-home parenting
education
Organizational
structure of
Building Healthy
Families
Strong community
collaborations
Engaged Advisory
Board
Breadth and depth
of family education
and outreach
opportunities

•

Continued work to form partnerships and develop collaborative programming in Baker and
Wallowa Counties.

•

Traveled (three staff members) to Baker County weekly to support current parent education
opportunities and develop additional evidenced-based opportunities.

•

Worked with Hub Advisory Committee to achieve logic model goals in such areas as: Parent
Education Classes in Baker and Wallowa County, Home Visiting in Baker and Wallowa County,
and Community Events in Baker and Wallowa County.

•

Worked to develop a truly committed regional advisory board for the Northeastern Oregon Hub.
For the intent of better coordinating all Parent Education services in Baker County, we asked
Healthy Start Advisory Board Members to identify individuals in Baker County that would be
logical and beneficial additions to a group of individuals working to develop a coordinated system
of services and parent education opportunities. Through a series of facilitated group and
individual discussions with Hub Advisory Board Members, we feel confident that we are finally
being able to gain insight into availability of services, strengths, and unmet needs of Baker
County Parent Education.

Goal: To expand access to proven parent education programs and parent education
professional training for underserved populations in Wallowa and Baker Counties
• Hired satellite staff person who has long-time connections to area, allowing for needed
connections with families, schools, and community partners.

•

Increased ability to becoming true community partner in Baker County.

•

Provided on-going parent education through home visits, parent support activities, and traditional
evidence-based parenting series.

•

Marketed summer Making Parenting a Pleasure series and recruited nearly 20 families to attend.
Coordinator co-facilitated the class and will be attending Making Parenting a Pleasure training in
August. After this initial series begins, we plan on breaking for two weeks and starting a second
six-week series, seeking to establish an "open enrollment" parent education opportunity.

•

Baker County Healthy Start worker facilitated weekly parent child play group that utilizes the
Parents as Teacher Curriculum, providing families with a story time, snack, developmentally
appropriate activity, parenting handouts, and free books for children.
(continued on next page)

Parenting Classes
Parenting Education Classes by Quarter, 2010-2011
25
20
15
10
5
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes
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Family Programs

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family Activities
33

35
30
25
20

Challenges

26

24

Need for additional
evidence-based
parenting
education classes

15

15
10
5
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Progress Toward Goals (continued)
Goal: To expand access to proven parent education programs and parent education
professional training
• Worked to create new connections and expand current opportunities to work with community
partners. In Baker County, working with local agencies to determine what parent education
opportunities are currently being provided and determine how to better unify services to become
a "hub" for parent education.

•

Finalized Hub strategic planning. Continued to garner support from community partners with
coordination of service delivery

•

Completed Community Partner Parent Education Opportunity forms for community partners and
agencies in both Wallowa and Baker Counties. Individual visits with each agency allowed for
collection of information about offered parent education services and assess needs for clients
and families. Information will be analyzed and used to compile county-wide calendars of parent
education opportunities. Forms will be updated on an annual basis.

•

Recruited and trained new facilitators, trained new OPEC staff, as well as reached out to
community members in effort to increase the number of facilitators available to teach evidencebased parent education opportunities. Extended recruitment beyond social services agencies to
the elementary and preschool teachers in the community. We are hoping to train five new
facilitators over the summer and fall.

•

Increased community events in both Wallowa and Baker County, allowing for education of
families, community members, businesses, and partner agencies concerning our mission and
vision of Building Healthy Families and the OPEC Hub. We now have OPEC staff who are Baker
County natives present at community events reaching out to families and their peers promoting
parent education as the "norm" for Baker County families.

•

Increased leadership roles in county-wide programming, assessment of community gaps and
needs in services, and determination of how to reach more children and families in Baker County
through Baker County staff serving on numerous committees focusing on Children and Families.

Transition
within a primary
partner agency in
Baker County
Recruitment for
traditional
parenting
education classes
Logistics of
expanding staff
and programming
into an additional
county
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2010-2011

Capacity Overview

Parent
Satisfaction
Parent Education
Series

97% of parents

2010-2011
Total

Activity

Description

Facilitators
Trained
In Curricula

OPEC Facilitators Trained

5

Non-OPEC Facilitators Trained

9

Funds
Leveraged

Funds Leveraged

$118,500

In-Kind Leveraged

$21,766

Advisory
Meetings

Advisory Board Meetings

Programs with
Schools

Programs in Collaboration with
Schools

20

295

reported that the
class was somewhat
or very helpful

98% of parents
reported that they
would recommend
the class to others
Strengthening Families
through
Education and Support

Parent Workshops

100% of parents
reported that the
workshop was
somewhat or very
helpful

100% of parents
reported that they
would use the
information from the
workshop

Total Contacts
Total Contacts by Quarter, 2010-2011
900

838

800
700
600

581

542
442

500
400
300
200
100
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

128

Building Healthy Families

Page 5

Plans for 2011-2012
♦

Increase the number of evidence-based parent education series offered in Baker
and Wallowa County.

♦

Recruit and train facilitators in evidence-based curricula to build a strong and diverse
base of instructors.

♦

Promote program opportunities and events for families in an effort to normalize
parent education.

♦

Create a community calendar of parent education opportunities available to families
and seek to create an effective, efficient referral and registration system.

♦

Continue to educate community partners, businesses and leaders about the mission
and vision of Building Healthy Families and the goals of the Parent Education Hub of
Northeast Oregon.

Demographics
of Families Served
through Parenting
Series and Workshops
Number of Parents: 109
Number of Children: 82
Gender
13% Men
66% Women
21% Did not specify

Home Visits
Home Visits by Quarter, 2010-2011
300
250
250
198

182

200
150
94

100
50
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Lessons Learned
A great deal of unexpected time was needed to begin building partnerships and creating
positive collaborations due to underestimate of face-to-face time required to attend
meetings, network, train/manage staff, and develop relationships. This required not only
staffing shifts, but budget and program revisions. However, during the third and fourth
quarters of this first year we began to see the fruits of our labors. As we recruited and
trained a stable staff and regional advisory board, we found support and confidence in
Building Healthy Families grow. With the introduction and delivery of consistent, quality,
evidence-based programming, we saw the numbers of families seeking services increase
and the number of community agencies referring clients triple.

Race/Ethnicity
54% White/Caucasian
0% Black/Afr. American
4% Hispanic
0% Asian
4% Native American
38% Other/Unspecified
Age
Age Range: 17 to 46
Average Age: 28
Parenting Style
38% With Partner
22% By Themselves
40% Did not specify
Children
Average Age: 3
Age Range: 0 to 15
Age 0-6 Years: 80%
Children per Family: 1
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Parenting Skills

Before
Participation

After
Participation

3.1

4.6***

4.7

5.4***

3.4

4.5***

4.1

5.1***

2.9

4.0***

3.3

4.9***

3.1

4.2***

4.1

4.9***

4.2

4.9***

3.3

4.5***

3.1

4.6***

3.4

4.5***

Know normal behavior for my child(ren)’s age level
Show my child(ren) love and affection frequently
Listen to my child(ren) to understand their feelings
Help my child(ren) feel good about themselves
Set and stick to reasonable limits and rules
Know fun activities to help my child(ren) learn
Find positive ways to guide and discipline my
child(ren)
Play with my child(ren) frequently
Protect my child(ren) from unsafe conditions
Talk with other parents to share experiences
Deal with the day-to-day stresses of parenting
Understand my goals and values as a parent

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 106.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.2

4.1***

Willing to follow limits and rules

2.7

3.5***

Gets along with others

3.2

3.9***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 106.

Quotes from
program
participants
“I have learned
useful ways to
interact with my
children.”
“Made me more
patient because I
was taking time
for myself.”

“It helps me
understand
what he should
be doing at
his age.”
“Material has helped
me to understand the
fundamentals of
parenthood. Learning
to have fun with
[my] child.”

“To know how to
parent effectively.
To talk instead of
yell or hit.”
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Section 4

SMALL GRANT PROJECTS
The OPEC initiative was launched in July 2010 with the funding of six new regional parenting
Hubs designed to coordinate infrastructure for parenting education and implement
programming in twelve counties.1 In addition, nine Small Grant projects were funded to provide
evidence‐based classes and/or home visitation for specific groups of parents.
The Small Grant program supports expansion of access to or enhancement of proven programs
to increase parent and family member understanding of the learning and development of
young children through group classes and/or home visiting. The following describes each of the
funded programs:
Adelante Mujeres (Forest Grove)
Implement the evidence‐based parent leadership training program Abriendo Puertas (Opening
Doors) in parenting classes for low‐income Latino families in Washington County
Catholic Community Services of the Mid‐Willamette Valley & Central Coast (Salem)
Support Make Parenting A Pleasure classes for high‐risk parents of young children living in the
under‐resourced Washington and Swegle neighborhoods in Salem
Children's Justice Alliance (Portland)
Provide culturally‐specific and evidence‐based parenting education for 30 Latino families
involved in the criminal justice system in the Portland metro area, to increase parenting skills
and understanding and support of children's learning and development
Family Tree Relief Nursery (Albany)
Provide Make Parenting A Pleasure classes in English and Spanish for high risk and Hispanic
parents in Linn County with home visits and event support
Harney County ESD (Burns)
Provide training and an increase in the number of home visits for families with a second or
third child age prenatal to three in Harney County
Janus Youth Programs (Portland)
Support the Insights Teen Parent Program, providing enhanced case management, home
visiting, and parent education groups for teen parents in Portland with the goal of preventing
future child abuse, keeping infants in their biological families, and preventing entry into foster
care

1

For Summary of Hubs, see Section 2.
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Metropolitan Family Service (Portland)
Educate and empower Latino parents through the Abriendo Puertas leadership program in
North Clackamas
Relief Nursery (Eugene)
Provide culturally appropriate, Spanish‐language parenting education and a mini‐parenting
course to help high‐risk families embrace the value of these classes while on the waiting list for
full services
Rosemary Anderson High School ‐ Portland OIC (Portland)
Support the school‐based Young Parenting Education Program, providing parenting education
classes with the Nurturing Parenting curriculum, mentoring services, academic support,
workforce development, and post‐program transitional services for young parents in Portland

Oregon Parenting Education Collaborative, 2010‐2011

Shaded counties are Hub sites. Stars represent Small Grant sites.

Individual summaries of Small Grant efforts for Year 1 can be found in Section 4.

OUTCOMES
The primary focus of the Small Grant program is to provide parenting education programming
to targeted clientele. Organizational infrastructure and community collaboration contribute to
the capacity of the organization to deliver successful programming. The following sections
describe outcomes in these three areas:
•
•
•

Parenting Education Programming
Organizational Infrastructure
Community Collaboration
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POSITIVE PARENTING CAPACITY
Parenting skills are critical to children’s optimal well‐being and development and can be
enhanced by effective parenting education (DeBord & Matta, 2002; Family Strengthening Policy
Center, 2007; Glasser & Heath, 2004; Shonkoff & Phillips, 2000). Increasing positive parenting
capacity among parents is the primary objective of the OPEC initiative. OPEC Small Grant sites
utilized a variety of strategies to engage parents in educational opportunities in order to
improve parenting outcomes.

Parenting Education Activities
OPEC Small Grant sites served families through a variety of programming opportunities.
Information about the types of programs in which parents participated, their experiences with
the programs, and the changes they made as a result of their participation are included in this
report. Parenting education programs described in this section include parenting education
series, family programs (workshops, support activities, and family activities), and home
visitation.

Parenting Education Series
Parenting education series are multi‐week programs using a specific curriculum. Most series
include between 7‐12 weekly classes. Series conducted using OPEC funds are evidence‐based
and targeted to parents of children ages 0‐6. As part of their parenting education menu, Small
Grant sites also offer non‐OPEC series that are funded through other resources or conducted by
partner organizations. These series may focus on older age ranges or use non‐evidence‐based
curricula. Both OPEC funded and non‐OPEC funded series are reported in Table 1.
Table 1

Parent Education Series from 2010‐2011
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010‐2011
Total
25

Parenting Classes

321

Parents Attended

224

Children/Youth Attended

209

Contact Opportunities (parents and youth)

5,998
Continued on next page

133

Table 2 (continued)

Parent Education Series from 2010‐ 2011
Non‐OPEC
Parenting
Education
Series

Parenting Series Completed

7

Parenting Classes

81

Parents Attended

57

Children/Youth Attended

34

Contact Opportunities (parents and youth)
Combined
Total
(OPEC and
Non‐OPEC)

1,029

Parenting Series Completed

32

Parenting Classes

402

Parents Attended

281

Children/Youth Attended

243

Contact Opportunities (parents and youth)

7,027

During the 2010‐2011 year, OPEC Small Grant sites completed a total of 25 parenting education
series, totaling 321 individual classes. Of the 321 classes, 142 were in English and 179 were in
Spanish. The Small Grant sites also completed a total of seven non‐OPEC parenting education
series, totaling 81 parenting individual classes. Of the 81 classes, 68 were in English and 13 were
in Spanish. Table 3 includes the number of OPEC and non‐OPEC series conducted at each site in
2010‐2011.
Table 3

OPEC and Non‐OPEC Parenting Education Series by Site
Adelante Mujeres
Catholic Community Services
Children's Justice Alliance
Eugene Relief Nursery
Family Tree Relief Nursery
Harney County ESD
Janus Youth Programs
Metropolitan Family Services
Rosemary Anderson High School

OPEC Series
1
5
2
3
3
1
4
4
2

Non‐OPEC Series
‐
1
3
‐
‐
‐
1
2

Total
1
6
2
6
3
1
4
5
4

A variety of parenting education curricula was used by Small Grants this year. OPEC‐funded
series included Make Parenting A Pleasure, Nurturing Parenting, Abriendo Puertas (Opening
Doors), Parenting Inside Out, and Los Ninos bien Educados (Well‐Behaved Children). Curricula
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used for non‐OPEC series included Make Parenting A Pleasure, Incredible Years, Relief Nursery
Families Together, Parenting – The Full Cycle, and The Adolescent Parent Curriculum. Table 4
includes the number of series offered in each curriculum for OPEC and non‐OPEC series.
Table 4

Curriculum used for OPEC and Non‐OPEC Parenting Education Series
Make Parenting A Pleasure
Nurturing Parenting
The Incredible Years
Other

OPEC Series
16
2
0
7

Non‐OPEC Series
1
0
1
5

Total
17
2
1
12

Rather than tracking individual parents and children across time, the online reporting system
recorded class attendance in aggregate, reflecting an average number of participants. An
average of 224 parents attended OPEC parenting education classes and 57 attended non‐OPEC
parenting education series. There were 209 youth who came with their parents for OPEC series
and 34 for non‐OPEC series.
Small Grant sites had a total of 5,998 contact opportunities through OPEC funded series and
1,029 contact opportunities through non‐OPEC parenting education series during the first year
of the OPEC grant. Contact opportunities are the total number of contacts (with both parents
and youth) from all classes for all parenting education series. For example, the number of
classes in each series was multiplied by the average number of parents and youth who
attended, and all of the series were added together. A combined total of 7,027 contacts were
made through OPEC and non‐OPEC series in 2010‐2011.

Family Programs
OPEC Small Grant sites offer a variety of family programs as part of their parenting education
menu. This includes parent workshops, parent support activities, and family activities/events.
These informal events help parents and children become more comfortable with the
organization and program staff and encourage family members to meet other parents and
children in their community. The connections made at these one‐time or short‐duration events
can also be important in recruiting new families for other parenting program activities.
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Table 5

Family Programs in 2010‐2011
Activity

Description

Parent
Workshops

Number of Workshops

2010‐2011
Total
32
358
213

Parents Attended
Children/Youth Attended

Parent
Support
Activities

Number of Sessions

Family
Activities

Number of Activities

299
388
331

Parents Attended
Children/Youth Attended

79
3,314

People Attended

Parent Workshops
Parent workshops include one‐time events covering special topics or guest speaker
presentations. During 2010 to 2011, a total of 32 workshops were hosted by Small Grant sites.
The number of workshops ranged
from 0 to 11 across sites. A total of
Number of Workshops by Quarter
358 parents and 213 youth attended
12
10
workshops during the year.
10
8
8
Workshops were on a variety of
8
6
topics such as: Socio‐emotional Skills
6
in Children, Language Development,
4
Finding Quality Childcare, Child
2
Sexual Development, Buying Your
First Home, Healthy Eating, and
0
Jul‐Sep 2010
Oct‐Dec 2010
Jan‐Mar 2011
Apr‐Jun 2011
Literacy and Math.
Figure 1

Parent Support Activities
Parent support activities are recurring programs that bring parents together around a common
topic or activity in order to create community and support for parents and youth. Parent
support activities often include multiple sessions and seek to enhance interactions between
parents and children or encourage connections with other parents.
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During the 2010‐2011 year, nine Small Grant sites hosted 299 family support sessions, which
included playgroups, support groups,
Number of Family Support Sessions by Quarter
parent‐child interaction groups, teen
120
parent mentoring, library story
99
100
84
83
times, parent/community café,
80
nutrition classes, and parents in
60
recovery support groups.
33
40
Approximately 388 parents and 331
20
youth participated in these family
0
support activities, for a total of 719
Jul‐Sep 2010
Oct‐Dec 2010
Jan‐Mar 2011
Apr‐Jun 2011
participants.
Figure 2

Family Activities
Family activities are events that sites plan, sponsor, and/or facilitate as part of their overall
parenting education and outreach goals. During the 2010‐2011 year, Small Grant sites
sponsored a total of 79 family
Number of Family Activities by Quarter
activities, with the number of
40
36
activities ranging from 0 to 13 per
35
site. Approximately 3,314 adults and
30
youth participated in these family
25
21
activities. Examples of family activities
20
included: Back to School BBQ’s,
12
15
10
Multicultural Family Nights, Holiday
10
5
Parties, Family Activity Nights,
0
Prenatal Water Aerobics, Bowling,
Jul‐Sep 2010
Oct‐Dec 2010
Jan‐Mar 2011
Apr‐Jun 2011
Field Trips, Family Fun Days, Kid Fairs,
Figure 3
Spaghetti Dinners, Library Activities
and Parent Nights.

Home Visitation
Home visitation provides parenting education information to parents in their own home. Home
visits use a one‐on‐one parenting approach and typically target higher‐risk parents. Home
visitors often follow a set curriculum that can be adapted to the particular needs of the parents.
Some home visitors may also support parents in other aspects, such as with accessing
community resources.
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Table 6

Home Visits from 2010 – 2011
Activity

Description

2010‐2011
Total

Home Visits

Number of Home Visits

1,350

Total New Families

179

Total New Children/Youth

268

Percentage Families Healthy Start

9%

Home visits were conducted by eight of the Small Grant sites. Overall, Small Grant organizations
conducted 1,350 home visits, with 179 new families and 268 new youth. Twenty‐nine percent
of the families receiving home visits were part of the Healthy Start program. Curricula used
during home visits included: Make Parenting A Pleasure, Parents as Teachers, Home Instruction
for Parents of Preschool Youngsters, Relief Nursery core curriculum, Partners for a Healthy Baby,
Adolescent Parent, Parenting Excellence, and Nurturing Parenting. Table 7 displays the number
of home visits and total families and youth reached through home visitation by Small Grant
sites.
Table 7

2010‐2011 Home Visits by Site
Site
Adelante Mujeres
Children's Justice Alliance

Total Home Visits
295

Total Families
57

Total Youth
96

52

6

15

6

2

6

Family Tree Relief Nursery

380

49

66

Harney County ESD

228

6

7

Janus Youth Programs

236

17

18

41

21

41

112

21

19

Eugene Relief Nursery

Metropolitan Family Services
Rosemary Anderson High School

Total Contacts for All Parenting Education Activities
Total contacts is an estimation of the total contact opportunities the program reported with
parents, youth, and family members during a year. This includes the number of parents and
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youth contacted during all parenting education series (average attendance multiplied by
number of classes), the number of parents and youth who attended workshops, the number of
parents and youth who attended parent support activities, and the number of people who
attended family activities.
Total Contacts for All Parenting Activities 2010‐2011

11,631

During 2010 to 2011, OPEC Small Grant sites made 11,631 contacts with parents and family
members through their parenting education programming. The number of contacts reported by
sites ranged from 158 to 2,019. Error! Reference source not found. displays the total contact
opportunities by quarter for OPEC and Non‐OPEC program offerings.
Total Contacts by Quarter, 2010‐2011
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Figure 4

Demographics of Parents
Demographic data from the Parenting Skills Ladder (PSL) and Parenting Workshop Evaluation
(PWE) describe the families reached by the OPEC Small Grants. Of the 337 parents who
completed one of the surveys between July 2010 to June 2011:
•

75% were women, 21% were men, 4% did not specify gender

•

62% were parenting with a partner, 33% were parenting by themselves, 5% did not
specify parenting style

•

The age range for parents was between 16 and 68. The average parent age was 28 years
(26 years of age for women and 28 years of age for men)

•

48% were Hispanic/Latino, 31% were White, 6% were Black, 2% were Native Americans
or Asian, 10% were other/mixed ethnicity, and 3% did not specify ethnicity/race

•

71% of the children were 0 – 6 years of age, with an average age of 5 years old

•

Parents reported an average of two children per household
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Ethnicity of Parents Served by Small Grants, N = 337
10%

3%
31%

6%

White
Hispanic/Latino

2%

Native American or Asian
Black
Other/mixed ethnicities
Did Not Specify
48%

A number of families participating in parenting education programs used other community
resources. For example:
• 33% had children enrolled in public schools
• 37% utilized public libraries
• 11% used community recreational facilities
• 18% utilized child care
Participating families also reported utilizing community resources designated for low‐income
households:
• 64% received WIC
• 76% utilized the Oregon Health Plan
• 34% of the parents reported their school‐age child received free or reduced lunches

Parent Satisfaction
Data on parent satisfaction were collected on both the Parent Workshop Evaluation (PWE) and
the Parenting Skills Ladder (PSL). This included attendance rates, whether they considered the
information helpful and useful, and whether they would recommend classes or workshops to
others. Overwhelmingly, parents were satisfied with their experiences.
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Parent Workshops
Of the 122 Parent Workshop
Evaluation surveys collected for Small
Grant sites, 91% of the respondents
described the workshop materials as
somewhat or very helpful.
Additionally, 93% reported that they
would use the information or
resources presented at the workshop a
lot or some of the time.

How Often will You Use the Information or
Resources Presented at the Workshop? N = 122
6% 1%

Will Use A Lot
20%

May Use Some
May Use A Little
73%

Will Not Use

Those parents who participated in
Figure 5
Small Grants workshops offered at two
sites noted their satisfaction with the curriculum because it was age appropriate, integrated
multiple parenting perspectives, provided opportunities for interactive activities/songs, and
included information about child development such as infant brain growth and self‐esteem
development. Parents felt comfortable sharing with the other parent participants and noted
the emphasis on healthy eating. One mother shared “how comfortable [she] felt to talk about
our parenting styles and family situations.” Another parent stated that “the parenting session
really helped me look at my parenting in different perspective especially from my child’s and
meeting her needs.” Finally, some parents appreciated the bilingual materials that were
provided and felt that the class was important in helping them to feel more competent as
parents.
Parents in the Small Grant workshops had few suggestions for improving content. Some parents
shared that they would have liked the workshops to be better organized, perhaps by providing
“a class schedule on topics.” Other parents suggested more information on topics such as child
development—“attachment,” “non‐violent communication,” and “healthier foods.”

Parenting Education Series
Of the 217 Parenting Skills Ladders completed, 93% of participants reported that the
information and resources in the class were somewhat or very helpful. In addition, 97% of the
parents responded that they were likely to recommend the classes to others, see Figure 6.
With a series of classes usually lasting from 7‐12 weeks, participation is a long‐term
commitment on the part of parents. The overall attendance rate of respondents was excellent,
with 88% (N = 209) indicating they attended all or almost all of the sessions.
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How Helpful Was the Information Presented
in this Class?
1%
13%

3%

N = 217
Very Helpful
Somewhat Helpful
Neither Helpful nor Unhelpful
A Little Helpful
Not Helpful

80%

Most participants confirmed their
satisfaction with the parenting classes
through their comments on the open‐
ended survey questions. Their
comments generally focused on three
areas: (a) the new content that they
were learning; (b) the increased social
support they were receiving from
other parent participants and family
members; and (c) how the course was
delivered.

Figure 6

Parents reported that they had
learned content in a wide variety of areas that contributed to the refinement of their parenting
skills and confidence in implementing them with their children. Understanding the
development of their children and the ways that they could better support their children in
these areas was of great importance to parents. For instance, one mother commented that she
had a better “understanding of my child’s needs and wants” and a father felt that the focus on
child development helped him to “educate my children better and understand them better.”
Another area often highlighted by parents focused on the development and refinement of
communication skills. As was typically reported, one mother shared that she “learned how to
communicate with my children.” Participants frequently shared how new communication skills
helped nurture “trust” between them and their children. Many comments specifically
addressed how parents felt better able to communicate without anger during conversations
with children. Additionally, parents felt that the new parenting skills that they learned were
critical not only in feeling “well‐informed,” and in gaining “a different perspective on what is
good parenting,” but also in gaining confidence as a parent and feeling like “a better mother.”
Another parent outcome regarding parenting classes was the increase in social support parents
experienced through participation in classes. For instance, one mother shared that the classes
provided “a good place to meet other parents and it was a safe place to talk about parenting
problems and learn new skills.” One interesting outcome regarding social support reflected how
the classes had helped parents to improve their relationships with other family members at
home. As one parent reflected, the content of the classes helped her “to maintain a good
family relationship.”
Parents also used the open‐ended survey questions as an opportunity to talk about how the
course content was delivered to them. Generally, parents were very satisfied with how the
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course was executed and felt that the content “was very relevant” to their lives and could be
“put into practice.” They also commented on the clarity in which content was delivered as well
as the interactive curriculum. Finally, they shared that the classes were provided in a “fun” and
“safe” environment.
Most parents in Small Grant programs were hard‐pressed to find ways to improve the parenting
classes as most reported that they were satisfied with content and delivery. There were,
however, a few suggested improvements for future offerings. Parents wanted to learn more
ways to handle child behavior, to parent older children, and to integrate fun activities into their
interactions with their children. They also wanted more time for activities and content delivery,
stronger course structure in order to stay on task, and clearer expectations regarding
homework. Some parents also suggested “bringing more people in from the community” as well
as updated videos and other resources.

Parent and Child Outcomes
The Parenting Skills Ladder asked parents to report on changes in parenting and child
behaviors. A total of 217 Parenting Skills Ladders were completed by parents participating in
Small Grant programming. Two percent (5) of the surveys were completed during a home
visitation.

Parenting Outcomes
The retrospective t‐test design revealed significant improvement in parenting skills across all
items. The skills that indicated the most improvement for parents after participation in a
parenting class were knowing normal behavior for child(ren)’s age level and talking with other
parents to share experiences. Parents felt that they better understood appropriate behavior
based on their children’s ages and talked more with parents about their experiences because of
the classes. Other skills that showed the most improvements for parents after participating in a
class were: find positive ways to guide and discipline my child(ren), deal with the day‐to‐day
stresses of parenting, listen to my child(ren) to understand their feelings, and set and stick to
reasonable limits and rules.
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Table 8

Parenting Skills Before and After Participation
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.0

4.9***

Show my child(ren) love and affection frequently

4.4

5.6***

Listen to my child(ren) to understand their feelings

3.5

5.3***

Help my child(ren) feel good about themselves

3.9

5.3***

Set and stick to reasonable limits and rules

3.2

4.9***

Know fun activities to help my child(ren) learn

3.6

5.2***

Find positive ways to guide and discipline my child(ren)

3.4

5.1***

Play with my child(ren) frequently

4.0

5.3***

Protect my child(ren) from unsafe conditions

4.8

5.6***

Talk with other parents to share experiences

3.1

5.0***

Deal with the day‐to‐day stresses of parenting

3.2

4.9***

Understand my goals and values as a parent

3.8

5.5***

Parenting Skills

Note. Rated on a scale from 1 to 6. Dependent t‐tests were used to calculate significance levels. ***Significant results indicate
parenting skills improved after the parenting education series, p < 0.05. N = 217.

Through open‐ended responses, parents described ways in which they had grown personally as
a result of their participation. For instance, it was not unusual for parents to report that their
abilities to manage anger, exhibit patience with children, and better communicate in families all
increased. Parents also reported that they felt better about themselves, learned how to provide
self‐care, and, as a result, experienced less stress.
Parents also saw positive changes in their parenting expertise and skills. For instance, some
parents noted that they were more consistent with their children, were able to establish
effective child discipline in their households, and integrated new learning about child
development into their activities and interactions with children. One parent mentioned that she
has “more understanding with my daughter; I play more with her and I have more patience.”
Another parent commented that she now gives her "children a lot more praise" and that she
and her husband have used "this information to help them [children] learn and to build social
skills.”
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Child Outcomes
On the Parenting Skills Ladder, parents also rated changes in their child’s behavior before and
after participating in the parent education classes and other activities. The retrospective t‐test
design revealed significant improvement in child skills across all items. The most improved child
skill after participating in the class was children being willing to follow limits and rules.
Table 9

Child Skills Before and After Participation
Before
Participation
3.1

After
Participation
4.3***

Willing to follow limits and rules

2.6

4.0***

Gets along with others

3.5

4.6***

Child Skills
Shows concern for others

Note. Rated on a scale from 1 to 6. Dependent t‐tests were used to calculate significance levels. ***Significant results indicate
child skills improved after the parenting education series, p < 0.05. N = 217.

The parents who participated in the Small Grant parenting classes highlighted many ways that
children had been impacted through parent involvement in parenting education. Parents
frequently reported that they experienced better communication with their children and that
this communication was more respectful, relaxed, and calm. As a result, some parents reported
that their children were more self‐confident and had improved their socialization skills. Some
parents also reported that their children were easier to handle as parents utilized the parenting
skills they were taught in the classes. Referring to her participation in parenting classes and the
development of new parenting skills, one mother highlighted that her children were “happy
about my change.” Another mother commented on how her participation, as well as her
husband’s, had impacted their daughter, “she seems happier [now] that myself and her dad
have been doing more things oriented on her learning and being happy.” Regarding the impact
of parenting education on her children, one mother emphasized, “The impact is huge because
there is a lot more respect among my children.”
Other common observations among parents were the change in the tone of their households
and the increased time they spent with their children. One mother shared that her children
“were enrolled in following the chart [rewards system]. They laugh and express their feelings
safely. They have more fun now.” Another mother explained that she and her children now
“communicate better and spend more time together.”
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Positive Parenting Capacity Summary
The primary purpose for the funding of the Small Grants was to increase the implementation of
evidence‐based parenting education programming to underserved audiences. The nine funded
Small Grant sites targeted high‐risk parents with their parenting education programming. Their
programs reached low‐income families, teen parents, and highly stressed families. Five of the
nine programs served Latino families. Small Grant projects reached families through a menu of
programs. During the 2010‐2011 year, OPEC Small Grant sites made a total of 5,998 contacts
through OPEC funded parenting education classes.
Parenting activities reported by the nine Small Grant sites included:
• 25 OPEC‐funded parenting education series (321 classes) reaching 224 parents and 209
youth
• 179 of the 321 OPEC‐funded classes were in Spanish
• 7 non‐OPEC funded parenting education series (81 classes) reached 57 parents and 34
youth
• 1,350 home visits reaching 179 new families and 268 new youth
• 32 workshops with 358 parents and 213 youth attending
• 229 parent support activities serving 388 parents and 331 children
• 79 family activities with 3,314 people attending
Overwhelmingly, parents participating in the workshops and classes were satisfied with their
experiences and would recommend the programs to others. Parents participating in class series
reported significant improvement in their parenting skills. These parents also reported that
their children showed more concern for others, were more willing to follow limits and rules,
and got along better with others.

ORGANIZATIONAL INFRASTRUCTURE
Research shows that organizations with strong infrastructures are the most successful in
launching their programs and meeting their goals (DeVita & Fleming, 2001; Philbin & Mikush,
2000). Although the primary goal of the Small Grant organizations is to provide direct services
to targeted parenting audiences, having a strong infrastructure can help programs implement
effective parenting education programming. Small Grant sites were not required to report on
their organizational infrastructure; however, most sites chose to provide some information
about this area including training offered to facilitators and staff, advisory group participation,
and resources leveraged.
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Organizational Capacity Activities
During the first year, Small Grant organizations reported several ways they worked to
strengthen their organizational capacity to implement and sustain parenting education efforts.
These methods included:
• Training facilitators for parenting education implementation
• Providing professional development opportunities for facilitators and staff
• Engaging advisory groups
• Leveraging additional resources

Training in Parenting Education Curricula
During the first year, Small Grant sites used OPEC funds to train additional facilitators for their
organization as well as coordinated with partner organizations to have others in their
community trained in parenting education curricula. Table 10 displays the number of facilitators
trained using OPEC funds and the number of facilitators trained from partner organizations not
paid by OPEC funds.
Table 10

Facilitators Trained in 2010‐2011
2010‐2011
Total

Activity

Description

Facilitators Trained
In Parenting
Education
Curricula

OPEC Facilitators Trained

31

Non‐OPEC Facilitators Trained

37

Total Facilitators Trained

68

Facilitators were typically trained in similar parenting education curricula whether they were
trained under OPEC funds or other funds. The most frequent curriculum in which facilitators
were trained was Make Parenting A Pleasure. Facilitators were also trained in Nurturing
Parenting and Parents as Teachers. Curricula reported as “Other” included Families Together,
Abriendo Puertas (Opening Doors), Los Ninos Bien Educados (Well Behaved Children), and
Parenting Inside Out. Table 11 lists the curricula facilitators were trained in during Year 1 and
the number of facilitators who were trained in Spanish versus English.
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Table 11

Curricula Training in 2010‐2011
Make Parenting A Pleasure
Nurturing Parenting
Parents as Teachers
Other

OPEC‐Funded
11
12
2
6

Non‐OPEC
6
‐
3
1

Total
17
12
5
7

27
4
31

35
2
37

62
6
68

Trained in English
Trained in Spanish
Total Facilitators Trained

Professional Development Opportunities
During 2010‐2011, Small Grant sites made 62 sessions of professional development training
opportunities accessible to facilitators and 67 sessions available to OPEC staff members. Table
12 displays the number of sessions and the number of facilitators and staff members that
attended those training sessions.
Table 12

Professional Development for Facilitators and Staff in 2010‐2011
2010‐2011
Total

Activity

Description

Training for
Facilitators

Number of Sessions

62

Number of Facilitators Attended

70

Training for
Staff

Number of Sessions

67

Number of Staff Attended

552

Professional development training and support for facilitators included training specifically
designed to support them in program implementation as well as special topics. Examples of
professional development for facilitators reported by sites included the following: kindergarten
readiness, leadership skills, group facilitation skills training, diversity, home visiting, brain
attachment disorders, youth mentoring, storytelling, communication skills, supporting families
conference, understanding autism and ADHD, information on IEPs, supporting trauma victims,
and evidenced‐based practices.
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Professional development training for OPEC staff (non‐facilitators) reflects professional
development trainings that organizational staff may attend. These trainings do not have to be
paid by OPEC funds. Trainings that OPEC staff attended this year included: leadership
development, diversity, OPEC funder conferences, CPR/First Aid, communicating with
adolescents, working with volunteers, being a welcoming community, civil rights training,
mandatory reporting, developmental screening tools, autism identification, child attachment,
child abuse and neglect, impacts of abuse on brain development, professionalism, managing
stress, motivational interviewing, foster and adoptive parenting, child welfare system, teenage
pregnancy and sexuality, homelessness, and equity trainings.

Advisory Groups
Advisory groups may be used by Small Grant sites to assist in determining priorities, meeting
their goals and objectives, and providing a degree of oversight for fiscal and other management
operations. Small Grant staff members may also represent their organization on other advisory
boards or councils in their communities.
Table 13

Advisory Board Meeting and Attendance in 2010‐2011
Activity

Description

Advisory Meetings

Number of Advisory Board Meetings

2010‐2011
Total
98

Attendance at Advisory Board Meetings

295

Number of Other Advisory Board Meetings
Attended by OPEC Staff

106

Six Small Grant sites reported convening an advisory board during the first year of the grant,
with 98 meetings being held. Advisory boards provided guidance on a variety of topics related
to the program initiatives, overall organization, and sustainability planning. Examples of items
addressed at advisory meetings reported by sites, included the following: determining future
plans related to program implementation, engaging community partnerships, increasing
community awareness, fundraising, discussing services for young parents, and exchanging ideas
about their programs.
During 2010‐2011, OPEC staff at all Small Grant sites participated in other advisory groups or
councils within their community. Examples of other advisory boards included: Health Advisory
committees, Early Childhood Committees, Head Start, Domestic Violence and Early Intervention
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councils, Counties’ Commission on Children and Families, Family Support and Connections,
Addiction Professional Associations, DHS/Child Welfare committees, United Way meetings,
Oregon Teen Pregnancy Task Force, Coordinating Council to End Homelessness, The
Department of Justice Intimate Partner Violence Advisory Committee, The Adolescent Sexuality
Conference Committee, Action Teams, and Latino Service Providers Network.

Resources Leveraged
Resources leveraged are an indicator of increased capacity and include two types of resources:
funds leveraged and in‐kind support leveraged. Funds may be in the form of new grants,
contracts, or cash donations to the organizations. In‐kind donations received may include use of
facilities, utilities, advertising, printing, food, child care, door prizes, and participation
incentives.
Seven of the nine Small Grant organizations reported leveraging additional funds during the
first year. These Small Grants leveraged a total of $337,201 in new funding and in‐kind
donations. To estimate the value of volunteer time, sites used the dollar value for volunteer
time from The Independent Sector – a national organization that collects data about volunteers
(http://independentsector.org/volunteer_time). The volunteer time value is derived from an
average production wage plus benefits for the most recent year available at the time. In
Oregon, volunteer time was valued at $18.37 per hour for 2010 and $18.47 per hour for 2011.
Table 14

Funds Leveraged in 2010‐2011
2010‐2011
Total

Activity

Description

Funds
Leveraged

Funds Leveraged

$320,110

In‐Kind Leveraged

$17,091

Total Leveraged

$337,201

Examples of organizations that provided funds in the forms of grants, contracts, or cash
donations to Small Grant sites included the following: Trillium Giving Circle, Templeton
Foundation, Pacific Power Foundation, Miller Foundation, Kuse Foundation, FTRN, Commission
on Children and Families, Oscar Mayer Family Foundation, and Gary Anderson Children's
Foundation.
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Examples of in‐kind donations reported by sites included the following: facility usage and
utilities, childcare, baby and children’s supplies (i.e. bath supplies, strollers, and clothing),
participation incentives, master’s level interns, phones, computers, printing, classroom
supplies, parent booklets, flyers, and volunteer support.

Organizational Infrastructure Summary
During the first year, Small Grant sites strengthened the capacity of their organizations to
implement parenting education programming. Major accomplishments in capacity building
included the following:
• 68 newly trained facilitators in parenting education curricula
• 129 sessions of professional development for facilitators
• 98 advisory board meetings
• $337,201 leveraged in new funds and in‐kind donations

COMMUNITY COLLABORATION
Research shows that parenting education can be more successful in supporting families when
programs are part of collaborations (National Network for Collaboration, 1995). These
collaborations can provide a comprehensive range of supports to meet the many needs of
families. Community collaborations can also contribute to parenting education programs when
they reinforce and complement other education efforts in schools, faith communities, media,
and community institutions (National Network for Collaboration, 1995; Samuelson, 2010).
Supporting their goal of providing direct services to targeted parenting audiences, many Small
Grant organizations reported engaging community partners in their efforts to implement
parenting education programs. Small Grant sites were not required to report on their
community collaboration endeavors. The vast majority, however, chose to provide some
information about their efforts including their strategies to market and promote parenting
education, and to offer programs in collaboration with schools and community partners.

Community Capacity Activities
In the first year, Small Grant sites marketed their program, promoted positive parenting within
their community, and offered parenting education programs in collaboration with schools and
community partners.

Program Recruitment and Promotion
Eight of the nine Small Grant sites elected to report on their program recruitment and
promotion efforts. The grantees used multiple strategies to publicize their parenting education
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opportunities. Examples of their approaches included newsletters, radio spots, newspaper
articles and ads, church bulletins, flyers, and social media. Grantees reported a total of 118,888
potential contacts with these strategies. Table 15 provides the number for each type of media
and the potential number of contacts reached through efforts to recruit participants within
communities.
Table 15

Program Recruitment and Promotion in 2010‐2011
Type of Media
Hub/Organization newsletter
Newspaper articles
Newspaper announcements/ads
Radio spots
TV announcements
Website
Church bulletins
Other organizations' newsletters (non‐school)
Calendars distributed
Flyers distributed (non‐school)
Community bulletin board postings
Presentations to civic organizations/agencies
Social Media (Facebook, blogs, etc)
Other*
Total

Total
29
2
28
45
2
15
‐‐‐
4
7
42
40
48
4
2
268

People Reached
26,082
45,000
16,300
6,500
2,000
5,500
‐‐‐
3,600
190
7,011
2,790
2,315
1,000
600
118,888

*Other included a luncheon and other flyers to schools.

Community Awareness
In addition to their efforts to recruit parents to specific program opportunities, five Small Grant
sites used similar methods to conduct awareness campaigns. Awareness campaigns are efforts
to reach the community through a targeted message on topics, such as child abuse prevention,
the importance of parenting, and normalizing parenting education. Grantees reached an
estimated 32,489 potential contacts through these campaigns. Some specific messages
promoted by Small Grant organizations in 2010‐2011 included child abuse prevention,
volunteering in early childhood education, and prevention of shaken baby syndrome, domestic
violence, and the effects of drugs and alcohol on babies. Table 16 shows the number for each
type of media and the potential number of contacts reached through specific marketing
methods.
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Table 16

Community Awareness in 2010‐2011
Type of Media
Hub/Organization newsletter
Newspaper articles
Newspaper announcements/ads
Radio spots
TV announcements
Website
Church bulletins
Other organizations' newsletters (non‐school)
Calendars distributed
Flyers distributed (non‐school)
Community bulletin board postings
Presentations to civic organizations/agencies
Social Media (Facebook, blogs, etc)
Other*
Total

Total
6
2
‐‐‐
‐‐‐
‐‐‐
‐‐‐
3
2
‐‐‐
32
16
5
‐‐‐
30
96

People Reached
554
27,000
‐‐‐
‐‐‐
‐‐‐
‐‐‐
1,200
2,000
‐‐‐
400
1,110
165
‐‐‐
60
32,489

*Other included ambassadors speaking on behalf of program.

Collaboration with Local Schools
Collaborating with local schools is an important strategy in successfully reaching and engaging
families. For OPEC reporting purposes, the definition of school included preschools, Head
Starts, and elementary schools. OPEC Small Grant sites collaborated with schools in many ways,
including promoting their program through school newsletters and announcements, offering
their programs at school facilities, and partnering with schools to offer community
programming. Sites also provided programs specifically related to increasing children’s school
readiness and promoting parental involvement in schools.

Promotion of Program Activities in Schools
The majority of the Small Grant sites (seven of the nine) reported promoting their programs
and activities through their local schools. During the first year, schools distributed 5,275 flyers
and reached 1,710 parents and children through their newsletters. Small Grant organizations
were also able to contact 3,512 parents through presentations at parent organization meetings
or school conferences.
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Table 17

Promotion of Program Activities in Schools for 2010‐2011
Promotion Type
Flyers distributed to students/parents
Announcements in school newsletter
Presentations at PTA/Parent organizations
Other*

Total Reached
5,275
1,710
3,512
701

*Other included postings on school bulletin boards and presentations at ELD nights and an international
night event.

Program Activities Connected with Schools
Only three Small Grant sites (Family Tree Relief Nursery, Metropolitan Family Service, and
Rosemary Anderson High School) reported conducting programs in connection with local
schools. In total, these Small Grant sites reported 215 programs or class sessions held in school
facilities. An additional 23 programs or class sessions were co‐sponsored with the schools but
not held in school facilities.
Table 18

Program Activities Connected with Schools for 2010‐2011*
Programs/ class sessions that were…
Held in school facilities
Co‐sponsored by schools, but not held in school facilities
Total programs/class sessions in collaboration with schools

Total
215
23
238

*Programs listed above were also reported in the previous Parenting Education Activities section. This is
the total number of those programs that were held in collaboration with local schools. Not all programs
listed were funded by OPEC.

Small Grant sites reported that many of the programs they offered collaboratively or connected
with the schools focused on increasing children’s school readiness and parental involvement in
schools.
Increasing Children’s School Readiness
Most Small Grants offered a variety of programs geared toward increasing children’s school
readiness. For instance, Rosemary Anderson High School offered a program that featured a
Head Start parent who talked about the importance of the program in that it helped children
“to be more confident, better socially, and more prepared for school.” Other activities geared to
increasing children’s school readiness included family resource nights; featured speaker events
with teachers, parents, and other educational representatives; home visits focused on early
literacy; kindergarten orientation meetings; and program curriculum emphasis on parent/child
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interaction groups and parental involvement in preparing children educationally. For instance,
Metropolitan Family Service offered two parenting classes, Make Parenting A Pleasure and
Abriendo Puertas, to help parents learn “how important it is to start participating in their
children’s lives beginning at birth.”
Increasing Parents’ School Involvement
Small Grant sites reported efforts to engage parents in becoming more involved in their
children’s education. Small Grant sites offered a variety of programs that were inclusive of
young, middle, and adolescent children. Some Small Grant sites offered programs that
emphasized parental school involvement in the curriculum. As an example, Metropolitan Family
Service shared that their Ready, Set, Go curriculum emphasized the “importance of
participating in their child’s education and they [parents] are learning to be involved in school
activities.” Rosemary Anderson High School offered events to increase parental involvement
that included guest speakers on “various topics including raising teenagers, juvenile justice
systems, drug and alcohol treatment, gang activity awareness, and accessing higher education.”
They additionally emphasized “research evidence that states that when parents get involved,
students do much better in school.” At Adelante Mujeres, staff worked to stay informed of
school activities “so we can encourage our parents to attend.” They also reported parental
involvement through community service in children’s schools.

Community Collaboration Summary
Small Grant sites worked with community partners to market their parenting education
programs to their communities and targeted clientele. Schools were a primary partner in
marketing the programs offered by Small Grants. Efforts in community collaboration this year
included:
•

Parent recruitment through newspaper, radio, television, flyers, and social media
outlets reaching a combined total of 118,888 potential contacts

•

Awareness campaigns with targeted messages on parenting topics to an estimated
32,489 potential contacts

•

215 programs held in school facilities and 23 additional programs co‐sponsored by
schools but held in other facilities in the community

SMALL GRANT SUMMARY
Lessons Learned
During the last quarter of the grant year, Small Grant recepients were asked to share their
lessons learned as they implemented their programs. Because the implementation of parenting
education programming was the primary goal of these grantees, lessons learned centered on
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the delivery and logistics of their projects. Following are the overarching lessons learned by the
grantees:
•

Plan the entire year’s schedule at the beginning of the program year

•

Allow enough time to effectively market new classes

•

Do not saturate the market with too many opportunities offered at the same time

•

Have clear guidelines and communication regarding facility use when you are offering
programs in another organization’s building

•

Match the curriculum with your target audience

•

Remember that it takes time to build trust with new parents in the program

•

Call parents weekly to remind them about the classes

•

Follow up on homework assignments to make them meaningful to parents

•

Listen to parents with patience and compassion

•

Normalize the situation when all parents attending a class are DHS clients

•

Offer family activities during the weeks between one series ending and another series
beginning to keep parents engaged

•

Remember that all parents want to be effective, they just need the right support, tools,
and knowledge

Overall Small Grant Challenges
The nine organizations selected for Small Grant funding had experience implementing
parenting education programs. As Small Grant sites expanded their programming efforts, they
encountered some challenges during the first year of the OPEC initiative. Each Small Grant
organization reported their individual challenges quarterly on the online system. Challenges
identified by multiple grantees included:
•

Took longer than anticipated to hire and train staff for new programming

•

Staff turnover within the funded organization negatively impacted parent recruitment
and program implementation

•

Decreased funding led to some staffing positions being merged causing a strain on
personnel

•

Overwhelming number of parent referrals from DHS Child Welfare workers

•

Organizational capacity was stretched by increased programming efforts

Progress Toward Goals
During the first year of the OPEC grant, Small Grant sites made significant strides in meeting
their objective of implementing evidence‐based parenting education programs in their local
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communities. Through Quarterly Report data and information gathered through phone
interviews, Small Grant sites shared their progress toward goals. Since the primary objective for
the Small Grants was to increase parenting education programming to specific audiences, most
of their reported progress focused on program implementation. The following is a synopsis of
the Small Grant recipients’’ overall progress during 2010‐2011:
•

Expanded menu of parenting education programs offered by their organizations

•

Offered evidence‐based, culturally specific curricula that was more aligned with the
experiences of their targeted audience than the previously utilized curricula

•

Expanded staffing for programming implementation

•

Increased participation rates of their targeted audiences

•

Hired bilingual staff for programs targeting Hispanic parents
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Section 5

SMALL GRANT SITE REPORTS
This section contains Individual Site Reports for each of the Small Grant sites during the first
year of their OPEC funding (July 1, 2010 – June 30, 2011). The Oregon State University (OSU)
evaluation team compiled the Individual Site Reports using data reported by each site on the
OPEC online reporting system. The site reports are composed of the following main parts:
• Programming Overview and Capacity Overview tables contain data on program
implementation efforts during the first year of OPEC funding. Charts illustrating
programming outcomes by quarter are included.
• The narrative sections of the reports, including Lessons Learned and Plans for 20112012, were written by Small Grant site staff and remain in the voice of the site staff.
• Information on parent satisfaction and demographics of families served through
parenting series and workshops was obtained from the Parenting Skills Ladder or Parent
Workshop Evaluation and is summarized for each Hub.
• Results from the Parenting Skills Ladder, a parenting assessment completed by class
series participants, and quotes from participants are included for each Hub.
Small Grant sites include:
Adelante Mujeres

Page
159

Catholic Community Services
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Children’s Justice Alliance

167

Eugene Relief Nursery

171

Family Tree Relief Nursery

175

Harney County ESD

179

Janus Youth Programs

183

Metropolitan Family Service

187

Rosemary Anderson High School

191
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A DELANTE M UJERES

Enhancing
Parenting
Education for
Latino Families
Adelante Mujeres
is funded to implement
the evidence-based
parent leadership
training program
Abriendo Puertas
(Opening Doors) in
parenting classes for
low-income Latino
families in Washington
County.

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

20

Parents Attended

33

Children/Youth Attended

26

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

0

Parenting Classes

0

Parents Attended

0

Children/Youth Attended

0

Contact Opportunities

0

(parents & youth)

Parent
Support
Activities

Number of Workshops
Parents Attended

Number of Sessions
Parents Attended
Children/Youth Attended

Home Visits

Bridget Cooke
Executive Director
bridgetcooke@adelantemujeres.org

Number of Home Visits

4
118
0
51
124
52
295

Total New Families

57

Total New Children/Youth

96

Percentage Families Healthy Start

503.992.0078 x209

www.adelantemujeres.org

1,180

(parents & youth)

Children/Youth Attended

Web link:

1

Parenting Classes

Contact Opportunities

Parent
Workshops

Adelante Mujeres
2420 19th Ave
Forest Grove, OR 97116

2010-2011
Total

Family
Activities

Number of Activities
People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

10%
5
307
1,781

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Lessons Learned
We are very pleased with the results obtained by using the Abriendo
Puertas curriculum. It provides a format to add humor to the class, as
well as additional popular education techniques. The different exercises

Parent
Satisfaction
Parent Education
Series

within each theme have also added activities to our repertoire.
Throughout the year the need to have a great deal of patience and
compassion to listen attentively to the parents’ struggles was confirmed.
Given the challenges they face in their daily lives, it is heartening to see

100% of parents

the care and interest they place in learning to be better parents.

reported that the
class was
somewhat or very
helpful

Parenting Classes & Family Programs
Parenting Education Classes by Quarter, 20102011

100% of parents
reported that they
would recommend
the class to others

25
20
15
10
5
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family Activities
18
16
14
12
10
8
6
4
2
0

17

17
14
12

1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
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Total Contacts
Total Contacts by Quarter, 2010-2011
1600

1,429

1400
1200

Demographics

1000

of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

800
600
400
200

99

98

155

0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Number of Parents: 25
Number of Children: 70
Gender
0% Men
100% Women

Plans for 2011-2012
We will improve our planning to assure that guest speakers come at the
most appropriate time so their presentation is more directly connected to
the theme at hand. Sometimes we are too flexible with others’ schedules.
Also, when we assign “home work” we need to provide adequate time to
discuss it during the next class. This will further incentivize completing the
homework as well as provide additional opportunities for peer sharing.

Race/Ethnicity
0% White/Caucasian
0% Black/Afr. American
100% Hispanic
0% Asian
0% Native American
0% Other/Unspecified
Age
Age Range: 27 to 49
Average Age: 36
Parenting Style
92% With Partner
4% By Themselves
4% Did not specify

Home Visits
Home Visits by Quarter, 2010-2011

Children

140

120

120
100
80

75

70

2 Oct-Dec

3 Jan-Mar

Average Age: 8
Age Range: 1 to 18
Age 0-6 Years: 94%
Children per Family: 3

60
40

30

20
0
1 Jul-Sep

4 Apr-Jun
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.3

5.4***

Show my child(ren) love and affection frequently

4.1

5.7***

Listen to my child(ren) to understand their feelings

3.8

5.6***

Help my child(ren) feel good about themselves

3.9

5.6***

Set and stick to reasonable limits and rules

3.6

5.5***

Know fun activities to help my child(ren) learn

4.2

5.8***

Find positive ways to guide and discipline my
child(ren)

4.0

5.8***

Play with my child(ren) frequently

4.2

5.5***

Protect my child(ren) from unsafe conditions

5.6

5.9***

Talk with other parents to share experiences

4.1

5.8***

Deal with the day-to-day stresses of parenting

3.8

5.6***

Understand my goals and values as a parent

4.4

5.8***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 25.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.6

5.2***

Willing to follow limits and rules

3.2

5.0***

Gets along with others

3.6

5.2***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 25.

Quotes from
program
participants

“I am more caring
to my children.”

“Before [this
class] I fought a
lot with my sons.
Now it’s much
better
communication.”

“I have learned to
be more patient
and
understanding.”
“Now I support my
children so they
can achieve their
goals.”

“I’ve gotten closer to
my children.”
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C AT H O L I C C O M M U N I T Y S E R V I C E S
O F T H E M I D - W I L L AM E T T E V A L L E Y & C E N T R A L C O AS T

Fostering Hope and
Healthy Start ~
Healthy Families,
Home Visiting and
Parent Education
Catholic Community
Services of the MidWillamette Valley &
Central Coast is funded
to support Make
Parenting A Pleasure
classes for high-risk
parents of young
children living in the
under-resourced
Washington and Swegle
neighborhoods in
Salem.

Catholic Community Services
PO Box 20400
Salem, OR 97307

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

5

Parenting Classes

50

Parents Attended

52

Children/Youth Attended

71

Contact Opportunities

1,255

(parents & youth)

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

1

Parenting Classes

18

Parents Attended

6

Children/Youth Attended

4

Contact Opportunities

180

(parents & youth)

Parent
Workshops

Parent
Support
Activities
Home Visits

Tedra Mandell
Program Director
tmandell@ccswv.org
503-856-7002
Web link:
ccswv.org

2010-2011
Total

Number of Workshops

0

Parents Attended

0

Children/Youth Attended

0

Number of Sessions

9

Parents Attended

37

Children/Youth Attended

27

Number of Home Visits

0

Total New Families

0

Total New Children/Youth

0

Percentage Families Healthy Start
Family
Activities

Number of Activities
People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

n/a
7
135
1,634

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Plans for 2011-2012
Summer parenting class session for MPAP will be a six week intensive
series from July 13th through August 7th, 2011. Fall series for MPAP will
start September 14th, and end December 6th, 2011.

Parent
Satisfaction
Parent Education
Series

In addition, we will complete the current series of Incredible Years on
June 28th, 2011 and there will be another Incredible Years class starting
again on September 14th and will run through January 18th, 2012.

94% of parents
reported that the
class was
somewhat or very
helpful

Parenting Classes & Family Programs
Parenting Education Classes by Quarter, 20102011

100% of parents
reported that they
would recommend
the class to others

50
40
30
20
10
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
10
8
8
6
4

4

2 Oct-Dec

3 Jan-Mar

4
2
0
0
1 Jul-Sep

4 Apr-Jun
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Total Contacts
Total Contacts by Quarter, 2010-2011
900
800
700
600
500
400
300
200
100
0

852
669

Demographics
of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

78

1 Jul-Sep

35
2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Number of Parents: 52
Number of Children: 115
Gender

Lessons Learned
With the parenting classes that were provided at the church on the same
night as the community dinner it was found that the Spanish-speaking
class participants wanted to have their own potluck exclusive to
themselves in their classroom. While this was nice that they felt so
cohesive within their group, this worked against our efforts to help

19% Men
75% Women
6% Did not specify
Race/Ethnicity
34% White/Caucasian
0% Black/Afr. American
56% Hispanic
2% Asian
2% Native American
6% Other/Unspecified

families feel more connected to their community and neighbors. It also
became an issue in that one night they had been specifically told that the

Age

menu had been selected specifically to encourage their participation and

Age Range: 16 to 56
Average Age: 31

they instead brought in their own food to the classroom.

Parenting Style

Besides the waste of having purchased and prepared too much food, the

54% With Partner
40% By Themselves
6% Did not specify

church was not appreciating the extra janitorial demands for clean up of
the room. This was made clear with parent educators that the church
would not tolerate food in the classroom and the potlucks were
discontinued. The lesson learned here was to quickly have the

Children
Average Age: 7
Age Range: 0 to 18
Age 0-6 Years: 58%
Children per Family: 2

supervisor, church dinner organizer, and project director clearly establish
guidelines and limits at their level with follow through to disseminating
information and expectations to parent educators.
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

2.9

5.0***

Show my child(ren) love and affection frequently

4.1

5.6***

Listen to my child(ren) to understand their feelings

3.5

5.4***

Help my child(ren) feel good about themselves

3.7

5.5***

Set and stick to reasonable limits and rules

2.8

5.1***

Know fun activities to help my child(ren) learn

3.3

5.2***

Find positive ways to guide and discipline my
child(ren)

3.2

5.2***

Play with my child(ren) frequently

4.0

5.5***

Protect my child(ren) from unsafe conditions

4.4

5.7***

Talk with other parents to share experiences

3.0

5.0***

Deal with the day-to-day stresses of parenting

3.0

4.8***

Understand my goals and values as a parent

3.6

5.5***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 52.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.2

4.5***

Willing to follow limits and rules

2.8

4.1***

Gets along with others

3.5

4.6***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 52.

Quotes from
program
participants
“I am more calm
and patient.”
“I have used this
information to
help them learn
and to build social
skills.”

“Me and my son
communicate a
lot better with
each other.”
“It is a lot less
stressful and I now
have more
parenting skills to
keep us in a
positive
environment.”

“It showed me how
important it is to have
constant interaction
with your child.”
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C H I L D R E N ' S J U S T I C E A L L I AN C E

Spanish
Parenting Inside Out
& Home Visiting
Program at the
Rockwood Center for
Family Success

Children's Justice
Alliance is funded to
provide culturallyspecific and evidencebased parenting
education for 30 Latino
families involved in the
criminal justice system
in the Portland metro
area, to increase
parenting skills and
understanding and
support of children's
learning and
development.

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

Parent
Workshops

Parent
Support
Activities
Children's Justice Alliance
7800 SW Barbur Blvd
Portland Or 97219

Home Visits

Web address:
www.childrensjusticealliance.org/
programs

Parents Attended

18

Children/Youth Attended

21
936

Parenting Series Completed

0

Parenting Classes

0

Parents Attended

0

Children/Youth Attended

0

Contact Opportunities

0

Number of Workshops

0

Parents Attended

0

Children/Youth Attended

0

Number of Sessions

1

Parents Attended

5

Children/Youth Attended

12

Number of Home Visits

52

Total New Children/Youth
Percentage Families Healthy Start

glennahayes@childrensjusticealliance.org

503-939-2839

48

Total New Families

Glenna Hayes
Interim Executive Director

2

Parenting Classes

Contact Opportunities
Non-OPEC
Parenting
Education
Series

2010-2011
Total

Number of Activities

Family
Activities

People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

6
15
0%
11
308
1,261

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Lessons Learned
There may be a waiting period between classes of two to
three months, so engaging parents who are on the wait list in
family engagement events is an important component of this

Parent
Satisfaction
Parent Education
Series

model.

Parenting Classes & Family Programs

100% of parents
reported that the
class was
somewhat or very
helpful

100% of parents
reported that they
would recommend
the class to others

Parenting Education Classes by Quarter, 20102011
30
25
20
15
10
5
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
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8
8
6
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4
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4 Apr-Jun
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Total Contacts
Total Contacts by Quarter, 2010-2011
1200
967

1000

Demographics

800

of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

600
400
209
200

85
0

0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Number of Parents: 18
Number of Children: 47
Gender
56% Men
44% Women

Plans for 2011-2012
Our OPEC funded services will be the same as year one.
If we are able to hire another bilingual/bicultural staff person
with the credentials needed and secure the funding, we would
like to add one or two more Spanish Parenting Inside Out
classes and run a pilot of the Spanish Healthy Relationships:
Successful Families class.

Race/Ethnicity
0% White/Caucasian
0% Black/Afr. American
94% Hispanic
0% Asian
0% Native American
6% Other/Unspecified
Age
Age Range: 23 to 49
Average Age: 36
Parenting Style
67% With Partner
28% By Themselves
5% Did not specify

Home Visits
Home Visits by Quarter, 2010-2011
45
40
35
30
25
20
15
10
5
0

Children

39

Average Age: 8
Age Range: 0 to 18
Age 0-6 Years: 47%
Children per Family: 3

13

0

0

1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.0

5.6***

Show my child(ren) love and affection frequently

4.1

5.9***

Listen to my child(ren) to understand their feelings

3.8

5.9***

Help my child(ren) feel good about themselves

3.8

5.8***

Set and stick to reasonable limits and rules

3.3

5.4***

Know fun activities to help my child(ren) learn

4.2

5.9***

Find positive ways to guide and discipline my
child(ren)

3.8

5.9***

Play with my child(ren) frequently

3.4

5.6***

Protect my child(ren) from unsafe conditions

4.7

6.0***

Talk with other parents to share experiences

3.0

5.2***

Deal with the day-to-day stresses of parenting

3.7

5.6***

Understand my goals and values as a parent

4.6

5.9***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 18.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.2

4.7***

Willing to follow limits and rules

2.9

4.7***

Gets along with others

3.7

5.2***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 18.

Quotes from
program
participants
“My son feels more
respect and he
feels he can share
more and we can
communicate
more.”
“My child is
happy and
content.”

“It has changed
so much because
I have learned to
stay calm in all
the different
situations.”
“I do better
listening to my
children.”

“I try to understand
what my child is
feeling.”
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R E L I E F N U R S E RY ( E U G E N E )

Programming Overview

Parent Education
For All
Relief Nursery is
funded to provide
culturally appropriate,
Spanish-language
parenting education and
a mini-parenting course
to help high-risk families
embrace the value of
these classes while on
the waiting list for full
services.

Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

Parent
Workshops

Relief Nursery
1720 W. 25th Ave.
Eugene, OR 97405

Parent
Support
Activities
Home Visits

Kelly Sutherland
Executive Director
kellysu@reliefnursery.org

541-343-9706
Web link:
www.reliefnursery.org

3

Parenting Classes

27

Parents Attended

11

Children/Youth Attended

15

Contact Opportunities
Non-OPEC
Parenting
Education
Series

2010-2011
Total

Parenting Series Completed

229
3

Parenting Classes

33

Parents Attended

28

Children/Youth Attended

24

Contact Opportunities

547

Number of Workshops

11

Parents Attended

81

Children/Youth Attended

83

Number of Sessions

56

Parents Attended

97

Children/Youth Attended

90

Number of Home Visits

6

Total New Families

2

Total New Children/Youth

6

Percentage Families Healthy Start
Number of Activities

Family
Activities

People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

0%
10
892
2,019

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Lessons Learned

Parent
Satisfaction
Parent Education
Series

90% of parents
reported that the
class was
somewhat or very
helpful

Through this first OPEC program year, we discovered that the offering of our
mini-parent education series not only reaped the benefits that we had hoped
for, it also created a challenge that we did not anticipate. Previously, we offered
our 10-week parenting classes (English and Spanish) about three or four times
each year. Thus, a small set of Relief Nursery parents received these parent
education services. With the addition of our mini-parenting series, many more
parents now reap the rewards of learning new skills. However, this has had the
result of "saturating the market" so to speak. By the third and fourth quarters of
this year, many of our Spanish-speaking parents had attended the mini series
but were not yet ready (or at times available) to attend the longer 10-week
session. The Latino families we serve often have a variety of additional
challenges they must overcome before they are ready, or able, to access
services of this type. We believe that we have a plan that will allow us more
success in these efforts during the next program year.

Parenting Classes & Family Programs
Parenting Education Classes by Quarter, 20102011

100% of parents
reported that they
would recommend
the class to others

25
20
15

Parent Workshops

93% of parents
reported that the
workshop was
somewhat or very
helpful

10
5
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

99% of parents
reported that they
would use the
information from the
workshop

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
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Total Contacts
Total Contacts by Quarter, 2010-2011
700

608

600
500

485

504

Demographics

422

of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

400
300
200
100

Number of Parents: 95
Number of Children: 178

0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
Gender

Plans for 2011-2012

19% Men
73% Women
8% Did not specify
Race/Ethnicity

In order to be more successful at engaging Latino parents in our 10week Los Ninos Bien Educados parent education series, we are making
the following changes for the second OPEC program year:
1) We are spending the first quarter of the year training a bi-lingual/bi-

49% White/Caucasian
2% Black/Afr. American
38% Hispanic
3% Asian
1% Native American
7% Other/Unspecified

cultural Teacher Interventionist to take over the duties of teaching the

Age

10-week Spanish parenting series. Through her work with families in

Age Range: 21 to 47
Average Age: 30

another Relief Nursery program, this teacher already has developed
relationships of trust and understanding with the Latino population we
serve. We believe that this depth of relationship will support and
encourage Latino parents to enroll in the 10-week parenting series.

Parenting Style
55% With Partner
35% By Themselves
10% Did not specify
Children

2) We have discovered that tacking on either an ESL conversation class
or a literacy event to the end of our Spanish parenting series boosted
enrollment and attendance. We plan to offer this combination of services

Average Age: 4
Age Range: 0 to 18
Age 0-6 Years: 84%
Children per Family: 2

routinely in the second program year.
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across most items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.3

4.4***

Show my child(ren) love and affection frequently

4.5

5.3***

Listen to my child(ren) to understand their feelings

3.4

5.0***

Help my child(ren) feel good about themselves

3.8

5.1***

Set and stick to reasonable limits and rules

3.2

4.5***

Know fun activities to help my child(ren) learn

3.3

4.8***

Find positive ways to guide and discipline my
child(ren)

3.2

4.7***

Play with my child(ren) frequently

3.7

4.8***

Protect my child(ren) from unsafe conditions

4.7

5.4***

Talk with other parents to share experiences

2.7

4.4***

Deal with the day-to-day stresses of parenting

2.8

4.0***

Understand my goals and values as a parent

3.2

5.2***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 24.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.5

4.4***

Willing to follow limits and rules

3.2

4.1***

Gets along with others

3.5

4.3***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 24.

Quotes from
program
participants
“I am more calm
and
understanding.”
“I am now very
aware of how all
of my actions
affects my
daughter’s
development and
how much of an
impact I have on
how she is going
to develop.”

“I am more
willing to try
new things.”
“Gave us tools and
resources.”

“I think he feels he
gets more direct
attention and play
time.”
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F AM I LY T R E E R E L I E F N U R S E RY

Parent Education:
Make Parenting
A Pleasure

Family Tree Relief
Nursery is funded to
provide Make Parenting
A Pleasure classes in
English and Spanish for
high risk and Hispanic
parents in Linn County
with home visits and
event support.

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010-2011
Total
3

Parenting Classes

38

Parents Attended

20

Children/Youth Attended

16

Contact Opportunities

461

(parents & youth)

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

0

Parenting Classes

0

Parents Attended

0

Children/Youth Attended

0

Contact Opportunities

0

(parents & youth)

Parent
Workshops

Family Tree
Relief Nursery
PO Box 844,
Albany, OR 97321

Parent
Support
Activities
Home Visits

541-967-6580

1

Parents Attended

6

Children/Youth Attended

13

Number of Sessions

40

Parents Attended

24

Children/Youth Attended

40

Number of Home Visits

380

Total New Families

49

Total New Children/Youth

66

Percentage Families Healthy Start

Alison Myers
Program Manager
amyers@familytreern.org

Number of Workshops

Family
Activities

Number of Activities
People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

1%
2
74
618

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Lessons Learned
Importance of pre-planning the year's schedule at the start of the
program year. It helps to set these dates early so that you stay on track
and can set up the details with enough lead time.

Parent
Satisfaction
Parent Education
Series

Our clients need to take the time necessary to trust our program. Many
parents need several weeks to trust what we do. In addition, it may take
one or two complete series for parents to accept the changes they want
to make.
Our building doesn't accommodate the group very well so we have been
fortunate to find local churches that will help us with space.

100% of parents
reported that the
class was
somewhat or very
helpful

Parenting Classes & Family Programs
Parenting Education Classes by Quarter, 20102011

100% of parents
reported that they
would recommend
the class to others

15
10
5
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
14
12
10
8
6
4
2
0

13
9

1 Jul-Sep

10

2 Oct-Dec

11

3 Jan-Mar

4 Apr-Jun
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Total Contacts
Total Contacts by Quarter, 2010-2011
370

400
350
300

Demographics

250

of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

200
150

130
102

100
50

16

0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Number of Parents: 7
Number of Children: 315
Gender
29% Men
71% Women

Plans for 2011-2012
We plan on taking advantage of our local Hub providing training in a
second curriculum "Nurturing Parenting." We look forward to sending our
staff for training and have the materials.
We are hoping to find a new location for our entire program with more
adequate space for all parts of our program.
We also are developing a website both for donors and for clients. We look
forward to that and entering the Social Media age.

Race/Ethnicity
86% White/Caucasian
0% Black/Afr. American
0% Hispanic
14% Asian
0% Native American
0% Other/Unspecified
Age
Age Range: 20 to 44
Average Age: 29
Parenting Style
71% With Partner
29% By Themselves

Home Visits
Home Visits by Quarter, 2010-2011

Children

110
105
105
100
95
95
90

Average Age: 64
Age Range: 0 to 13
Age 0-6 Years: 80%
Children per Family: 2

92
88

85
80
75
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across most items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

2.7

5.0***

Show my child(ren) love and affection frequently

4.9

5.9***

Listen to my child(ren) to understand their feelings

3.0

5.3***

Help my child(ren) feel good about themselves

3.9

5.4***

Set and stick to reasonable limits and rules

2.7

4.6***

Know fun activities to help my child(ren) learn

3.7

5.4***

Find positive ways to guide and discipline my
child(ren)

3.1

5.4***

Play with my child(ren) frequently

3.9

5.7***

Protect my child(ren) from unsafe conditions

3.9

5.6***

Talk with other parents to share experiences

1.6

4.6***

Deal with the day-to-day stresses of parenting

1.4

5.1***

Understand my goals and values as a parent

2.7

5.4***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 7.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

1.0

3.1***

Willing to follow limits and rules

1.0

3.1***

Gets along with others

2.9

4.6***

Child Skills

Quotes from
program
participants
“I am more aware
of my child’s
needs.”

“I see why it is
important to take
care of myself.”

“I have learned a
lot of new
skills.”

“I stay calmer.”

“[My children] are
more cooperative and
kinder.”

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 7.
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H ARNEY C OUNTY ES D

Programming Overview

Harney ESD Early
Childhood Center
Harney County ESD is
funded to provide
training and an increase
in the number of home
visits for families with a
second or third child age
prenatal to three in
Harney County.

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

1

Parenting Classes

8

Parents Attended

10

Children/Youth Attended
Contact Opportunities
Non-OPEC
Parenting
Education
Series

Parent
Workshops

Harney ESD Region XVII
P.O. Box 460
Burns, OR 97720

Parent
Support
Activities
Home Visits

Donna Schnitker
Director

Web link:
www.harneyesd.k12.or.us

3
104

Parenting Series Completed

0

Parenting Classes

0

Parents Attended

0

Children/Youth Attended

0

Contact Opportunities

0

Number of Workshops

0

Parents Attended

0

Children/Youth Attended

0

Number of Sessions

28

Parents Attended

21

Children/Youth Attended

33

Number of Home Visits

228

Total New Families

6

Total New Children/Youth

7

Percentage Families Healthy Start

schnitkd@harneyesd.k12.or.us

541-573-6461

2010-2011
Total

Activity

78%

Family
Activities

Number of Activities

0

People Attended

0

Total
Contacts

Total Contacts for All Parenting
Activities*

158

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Lessons Learned
Never give up on people, even when you think that they will
never engage. Keep an open mind and willingness to keep
trying.

Parent
Satisfaction
Parent Education
Series

The ability to work with families who really want the service is
rewarding.
Families really do want to learn how to parent effectively as
long as the curriculum is a fit for them.

100% of parents
reported that the
class was
somewhat or very
helpful

Parenting Classes & Family Programs
Parenting Education Classes by Quarter, 20102011

100% of parents
reported that they
would recommend
the class to others

10
8
6
4
2
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
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12
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8
6
4
2
0
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11
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0
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4 Apr-Jun
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Total Contacts
Total Contacts by Quarter, 2010-2011
140

127

120
100

Demographics

80

of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

60
40
15

20

16

0

0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Number of Parents: 22
Number of Children: 31
Gender
27% Men
73% Women

Plans for 2011-2012
We plan to do a different curriculum for the parenting classes
to perhaps attract a different clientele. We have learned that
you need to change what you do often to keep people
interested.
We plan to increase the number of families that are receiving
home visits by at least two.
We want to get additional training for the parent educator so
that we have an arsenal of resources to pull from.

Race/Ethnicity
95% White/Caucasian
0% Black/Afr. American
5% Hispanic
0% Asian
0% Native American
0% Other/Unspecified
Age
Age Range: 19 to 62
Average Age: 31
Parenting Style
82% With Partner
18% By Themselves

Home Visits
Home Visits by Quarter, 2010-2011
76

80

Children

76
64

70
60

Average Age: 4
Age Range: 0 to 12
Age 0-6 Years: 68%
Children per Family: 1

50
40
30
20

12

10
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across most items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

2.8

4.1***

Show my child(ren) love and affection frequently

4.7

5.0***

Listen to my child(ren) to understand their feelings

3.6

4.5***

Help my child(ren) feel good about themselves

4.2

4.6***

Set and stick to reasonable limits and rules

3.6

4.4***

Know fun activities to help my child(ren) learn

3.9

4.5***

Find positive ways to guide and discipline my
child(ren)

3.5

4.4***

Play with my child(ren) frequently

4.0

4.6***

Protect my child(ren) from unsafe conditions

4.8

5.0***

Talk with other parents to share experiences

2.8

4.0***

Deal with the day-to-day stresses of parenting

2.9

4.1***

4.1

4.7***

Parenting Skills

Understand my goals and values as a parent

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 22.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

2.3

2.8***

Willing to follow limits and rules

1.4

2.0***

Gets along with others

3.4

3.8***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 22.

Quotes from
program
participants
“My child is not so
tense and does not
walk on eggshells
now.”
“They [my
children] bucked
the system for
awhile, but are
getting used to
more routine. ”

“My focus has
changed from
being a
supportive
grandparent to
‘Mom’. The
home visits have
helped me be
more ready to
step into that
role again.”
“I am more patient
with my child.”
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J A N U S Y O U T H P RO G R A M S

Programming Overview

Enhanced Case
Management
Janus Youth Programs
is funded to support the
Insights Teen Parent
Program, providing
enhanced case
management, home
visiting, and parent
education groups for
teen parents in Portland
with the goal of
preventing future child
abuse, keeping infants
in their biological
families, and preventing
entry into foster care.

Insights Teen Parent
Services
711 SE Ankeny, Suite B
Portland OR 97214
Tiffany Tucker
Program Director
ttucker@insightstpp.org

Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

4

Parenting Classes

38

Parents Attended

20

Children/Youth Attended
Contact Opportunities

9
278

(parents & youth)

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

0

Parenting Classes

0

Parents Attended

0

Children/Youth Attended

0

Contact Opportunities

0

(parents & youth)

Parent
Workshops

Parent
Support
Activities
Home Visits

Number of Workshops

0

Parents Attended

0

Children/Youth Attended

0

Number of Sessions

0

Parents Attended

0

Children/Youth Attended

0

Number of Home Visits

236

Total New Families

17

Total New Children/Youth

18

Percentage Families Healthy Start

0%

Family
Activities

Number of Activities

0

People Attended

0

Total
Contacts

Total Contacts for All Parenting
Activities*

503.239.6996 *231
Web link:
www.insightstpp.org

2010-2011
Total

278

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Lessons Learned

Parent
Satisfaction
Parent Education
Series

100% of parents
reported that the
class was
somewhat or very
helpful

100% of parents
reported that they
would recommend
the class to others

We have been reminded that young parents, even when given the most
challenging circumstances, want to be and can be great parents when
they are not judged and supported by an advocate who is approachable
and professional. We have also been reminded that their children are
resilient and can develop physically and mentally on target in each
developmental domain despite chaotic and sometimes abusive
circumstances.
We have learned that providing transportation is a convenience for
parents, but that motivated parents will find a way to get to a part of town
they have never been and walk ten blocks to attend the parenting class
they have been mandated to attend.
And we have learned that at some point in the first sessions of parenting
class its important to throw in a phrase or two that invites conversation
and lets all of the parents in the room know that they are all involved
with DHS and they are not the only one. This lesson was learned in the
winter MPAP session when a very verbal young lady noticed in the
fourth week that many of the parents seemed to have a DHS worker.
She stated plainly in the middle of class "so a lot of y'all have a worker?"
and there was a visible shift in body language in the room when it
became clear to everyone that they were each involved with the Child
Welfare system and the facilitators noticed an increase in active
participation and sharing from that point forward. That normalizing of
their situations is now a regular part of the first session. And probably
will always be.

Parenting Classes
Parenting Education Classes by Quarter, 2010-2011
20
15
10
5
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes
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Total Contacts
Total Contacts by Quarter, 2010-2011
120

108
90

100
80

Demographics

80

of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

60
40
20
0
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Number of Parents: 15
Number of Children: 11
Gender
13% Men
87% Women

Plans for 2011-2012
The primary goals for the upcoming year are securing additional funding
to maintain and expand these critical services, continue participation in
the Child Welfare Council's Differential Response research,
recommendation and planning process and to "package" the services,
methods and screening tools used in ECM to have them available for
other organizations who are interested in supporting young parents
impacted by child welfare. We will continue problem solving around
"when to exit a family" and supporting staff who are providing these
intensive services daily. We are looking forward to the OCF meeting in
the fall to learn and share with partners in the field.

Race/Ethnicity
46% White/Caucasian
40% Black/Afr. American
7% Hispanic
0% Asian
7% Native American
Age
Age Range: 17 to 22
Average Age: 19
Parenting Style
27% With Partner
73% By Themselves

Home Visits

Children

Home Visits by Quarter, 2010-2011
80

72
66

70

62

Average Age: 1
Age Range: 0 to 3
Age 0-6 Years: 100%
Children per Family: 1
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

2.9

5.1***

Show my child(ren) love and affection frequently

5.1

5.9***

Listen to my child(ren) to understand their feelings

3.3

5.5***

Help my child(ren) feel good about themselves

4.7

5.7***

Set and stick to reasonable limits and rules

2.9

4.9***

Know fun activities to help my child(ren) learn

3.5

5.4***

Find positive ways to guide and discipline my
child(ren)

2.8

5.2***

Play with my child(ren) frequently

5.2

5.8***

Protect my child(ren) from unsafe conditions

5.3

6.0***

Talk with other parents to share experiences

2.9

5.2***

Deal with the day-to-day stresses of parenting

3.7

5.6***

Understand my goals and values as a parent

3.3

5.6***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 15.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

2.7

3.8***

Willing to follow limits and rules

1.7

3.3***

Gets along with others

3.0

4.3***

Child Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 15.

Quotes from
program
participants
“I understand more
about why my son
acts the way he
does.”
“I am more
resourceful as a
parent.”

“I know how to
handle more
situations and
cope with them.”
“[My daughter] is
not in my care right
now, but by
graduating this
class I am one step
closer to getting
her back.”

“She is starting to
learn a lot now
because I now know
what she can
understand at her
age.”
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M E T R O P O L I TAN F AM I LY S E R V I C E

North Clackamas
Parent
Empowerment
Project

Metropolitan Family
Service is funded to
educate and empower
Latino parents through
the Abriendo Puertas
leadership program in
North Clackamas.

Programming Overview
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010-2011
Total
4

Parenting Classes

48

Parents Attended

42

Children/Youth Attended

44

Contact Opportunities

1,071

(parents & youth)

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

1

Parenting Classes

13

Parents Attended

6

Children/Youth Attended

6

Contact Opportunities

156

(parents & youth)

Parent
Workshops

Number of Workshops

6

Parents Attended

67

Children/Youth Attended

65

Number of Sessions

92

Parents Attended

66

Children/Youth Attended

77

Number of Home Visits

41

Maria Eugenia Perdomo
Lead Program Coordinator

Total New Families

21

Total New Children/Youth

41

mariap@metfamily.org

Percentage Families Healthy Start

Metropolitan Family Service
1808 SE Belmont Street
Portland, OR 97214

Parent
Support
Activities

Home Visits

503.353.5663, ext. 4
Web link: www.metfamily.org

Family
Activities

Number of Activities
People Attended

Total
Contacts

Total Contacts for All Parenting
Activities*

0%
13
392
1,894

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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Lessons Learned

Parent
Satisfaction

What we learned during the first year implementing the
"Abriendo Puertas" curriculum is that the community needs
time to know any new parenting curriculum that hasn't been
implemented before—for the first class the recruitment was
difficult.

96% of parents

Now that we have facilitated two sessions, the parents who
took the classes will help us spread the word in the
community about what they learned and how it helps them in
their role as parents and how they are able to advocate for
their children.

reported that the
class was
somewhat or very
helpful

Parenting Classes & Family Programs

Parent Education
Series

Parenting Education Classes by Quarter, 2010-2011

100% of parents
reported that they
would recommend
the class to others
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Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
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Total Contacts
Total Contacts by Quarter, 2010-2011
700

634

630

600
500

420

400
300

Demographics
of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

210

200
100
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun

Number of Parents: 24
Number of Children: 57
Gender
33% Men
67% Women

Plans for 2011-2012
For the upcoming year we plan to have two "Abriendo Puertas"
sessions—one will take place during the fall and the other one
in winter. The Ready, Set, Go Program Coordinator knows the
parents better now; she will be focused on recruiting volunteers
(parents from the previous classes) to help her with recruitment
and setting up the classes, and giving them the opportunity to
implement and develop the leadership skills learned during the
“Abriendo Puertas” classes.

Race/Ethnicity
0% White/Caucasian
0% Black/Afr. American
100% Hispanic
0% Asian
0% Native American
Age
Age Range: 27 to 68
Average Age: 36
Parenting Style
94% With Partner
4% By Themselves
4% Did not specify

Home Visits
Home Visits by Quarter, 2010-2011
16
14

13

Average Age: 7
Age Range: 0 to 18
Age 0-6 Years: 63%
Children per Family: 2
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

2.7

5.0***

Show my child(ren) love and affection frequently

4.6

5.8***

Listen to my child(ren) to understand their feelings

3.7

5.5***

Help my child(ren) feel good about themselves

4.0

5.5***

Set and stick to reasonable limits and rules

3.2

5.2***

Know fun activities to help my child(ren) learn

4.0

5.6***

Find positive ways to guide and discipline my
child(ren)

3.8

5.3***

Play with my child(ren) frequently

3.7

5.2***

Protect my child(ren) from unsafe conditions

5.3

5.8***

Talk with other parents to share experiences

3.7

5.1***

Deal with the day-to-day stresses of parenting

2.9

4.9***

Understand my goals and values as a parent

4.0

5.6***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 24.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.1

4.4***

Willing to follow limits and rules

2.9

4.5***

Gets along with others

3.5

4.8***

Child Skills

Quotes from
program
participants
“[My children] feel
more loved by me.”
“She is a happier
child.”

“I play more with
my daughter
and have more
patience.”
“I’m more tolerant
in a bad situation.”

“I think before
disciplining. I take
more time talking and
reading to my
children.”

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 24.
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Programming Overview

Portland OICRosemary Anderson
High School
Young Parenting
Program
Rosemary Anderson
High School - Portland
OIC is funded to support
the school-based Young
Parenting Education
Program, providing
parenting education
classes with the
Nurturing Parenting
curriculum, mentoring
services, academic
support, workforce
development, and postprogram transitional
services for young
parents in Portland.

Portland OICRosemary Anderson
High School
717 N. Killingsworth Ct.
Portland, OR 97217
Kim Filla
Director of
Community Programs
kfilla@portlandoic.org
503-797-7228
Web link:
http://www.portlandoic.org

Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

2010-2011
Total
2

Parenting Classes

44

Parents Attended

18

Children/Youth Attended
Contact Opportunities

4
484

(parents & youth)

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

2

Parenting Classes

17

Parents Attended

17

Children/Youth Attended
Contact Opportunities

0
146

(parents & youth)

Parent
Workshops

Parent
Support
Activities

Number of Workshops

10

Parents Attended

86

Children/Youth Attended

52

Number of Sessions

22

Parents Attended

14

Children/Youth Attended
Home Visits

Number of Home Visits

0
112

Total New Families

21

Total New Children/Youth

19

Percentage Families Healthy Start
Number of Activities

10%

Family
Activities

31

People Attended

1,206

Total
Contacts

Total Contacts for All Parenting
Activities*

1,988

*Total Contacts includes parents and youth contacted during all parenting education series,
parents and youth who attended workshops, parents and youth who attended parent
support activities, and people who attended family activities.
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2010-2011

Lessons Learned
This was our first year having an evidence-based, bilingual
parenting education curriculum, so we have been in essence
learning as we go. We will continue to offer a variety of class
times in order to meet the needs of our young parents.

Parent
Satisfaction
Parent Education
Series

93% of parents
reported that the
class was
somewhat or very
helpful

87% of parents
reported that they
would recommend
the class to others

We know that young parents need to be reminded of class
each week, we saw a direct correlation between attendance
and the amount of outreach.
Having a staff member dedicated to home visiting is critical to
the success of our program and the success of the parent.

Parenting Classes & Family Programs
Parenting Education Classes by Quarter, 20102011
50
40

Parent Workshops

30

88% of parents

20

reported that the
workshop was
somewhat or very
helpful

10
0
1 Jul-Sep

2 Oct-Dec
OPEC Classes

86% of parents
reported that they
would use the
information from the
workshop

3 Jan-Mar

4 Apr-Jun

Non-OPEC Classes

Family Programs by Quarter, 2010-2011
Workshops, Family Support Activities, and Family
Activities
30

26

25
17

20

14

15
10

6

5
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
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Total Contacts
Total Contacts by Quarter, 2010-2011
1400

1,256

1200
1000
800

Demographics

600

of Families completing the
Parenting Skills Ladder or
Parent Workshop
Evaluation

400

280

330

2 Oct-Dec

3 Jan-Mar

122

200
0

1 Jul-Sep

4 Apr-Jun

Number of Parents: 79
Number of Children: 80
Gender

Plans for 2011-2012
The young parent staff will be meeting in August to plan the calendar for the
2011-2012 school year. We know that consistency and clear scheduling is critical
to the success of the program.
We will be starting out the year with our curriculum, which is different from last
year, as we didn't get our curriculum until late fall. We are excited to start the
year off with all of the tools necessary for the program.
Organization! We are spending the down time in the summer getting organized,
clearly outlining internal procedures, etc. It is easy in this field to get caught up in
the daily routine, crisis interventions, etc. and put off planning and organizing. We
know that being organized and having a clear plan is worth the time. We are
committed to growing and strengthening our services to young parents and we
know that the best way to do this is to be intentional and plan.

16% Men
80% Women
4% Did not specify
Race/Ethnicity
8% White/Caucasian
14% Black/Afr. American
37% Hispanic
0% Asian
1% Native American
40% Other
Age
Age Range: 17 to 24
Average Age: 19
Parenting Style

Home Visits

56% With Partner
44% By Themselves

Home Visits by Quarter, 2010-2011
60

55

50
40
30
20

Children
Average Age: 1
Age Range: 0 to 7
Age 0-6 Years: 96%
Children per Family: 1

25
19
13

10
0
1 Jul-Sep

2 Oct-Dec

3 Jan-Mar

4 Apr-Jun
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Improved Parent and Child Skills
The retrospective t-test design revealed significant improvement in
parenting skills across all items.
Before
Participation

After
Participation

Know normal behavior for my child(ren)’s age level

3.3

5.0***

Show my child(ren) love and affection frequently

4.4

5.4***

Listen to my child(ren) to understand their feelings

3.4

4.8***

Help my child(ren) feel good about themselves

3.7

4.9***

Set and stick to reasonable limits and rules

3.0

4.5***

Know fun activities to help my child(ren) learn

3.0

5.0***

Find positive ways to guide and discipline my
child(ren)

3.4

4.7***

Play with my child(ren) frequently

3.8

5.2***

Protect my child(ren) from unsafe conditions

4.6

5.3***

Talk with other parents to share experiences

3.2

5.2***

Deal with the day-to-day stresses of parenting

3.4

5.1***

Understand my goals and values as a parent

4.0

5.3***

Parenting Skills

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate parenting skills improved after the parenting education series, p < 0.05. N = 30.

On the Parenting Skills Ladder, parents also rated changes in their child’s
behavior before and after participating in the parent education classes and
other activities. The retrospective t-test design revealed significant
improvement in child skills across all items.
Before
Participation

After
Participation

Shows concern for others

3.0

4.1***

Willing to follow limits and rules

2.7

4.0***

Gets along with others

3.5

4.3***

Child Skills

Quotes from
program
participants
“I am better at
reading my child
and understanding
her behavior and
signals.”
“I try harder to be
a good Dad.”

“I have more
understanding
of my child.”
“[My son] listens to
me more.”

“I have activities to do
with my child.”

Note. Dependent t-tests were used to calculate significance levels. ***Significant results
indicate child skills improved after the parenting education series, p < 0.05. N = 30.
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HUB COORDINATOR SURVEY
In an effort to learn more about the organizations funded as Hubs, Oregon State University
asked project leadership to complete an online survey through SurveyMonkeyTM. These surveys
were completed between March and May of 2011. Information from all six Hubs was collected
on the following topics: organizational infrastructure, staff members, childcare providers, home
visits, funding sources, costs to implement parenting education, community collaborations, and
social media use.

About Hub Organizations
Based on reports from the six sites, Hub organizations have been in existence from 12 to 50
years, with an average of 30 years. Parenting education has been offered through their
organizations for an average of 17 years, ranging between 10 to 37 years for each site. Five
Hubs offer parenting education programming 12 months of the year and one Hub offers
programming 9 months of the year.
Regarding target audiences for programs, coordinators reported a wide diversity of audiences
reached by parenting education programs. All six sites targeted Spanish‐speaking parents,
parents of ages zero to six, low‐income parents, and the general population. Many programs
are specifically reaching high‐need families (high‐risk, low‐income, court mandated, referred by
child welfare, parents in recovery, and first‐time parents). Figure 1 shows the number of sites
that target each audience with their parenting education programming.

Number of Sites

Number of Sites that Serve Target Audiences, N = 6
6
5
4
3
2
1
0

Figure 1
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Advisory Boards
All six Hub sites indicated having an advisory board or council for parenting education. Four
boards meet monthly, with one meeting every two months and one meeting quarterly. The
number of board members varied from 9 to 26 among the sites, with an average of 14
members. Two sites have a rotation system in place for board membership, while four sites do
not.
As outlined in Figure 2, community representation on the advisory boards included government
officials, school personnel, and Head Start/Early Intervention for all sites and social workers and
health/behavioral care at most sites. Three sites also indicated that they had “other” sectors of
the community represented within their advisory boards, which included non‐profits offering
parenting education and the Latino Community Association. Two sites reported advisory council
representation from court/law enforcement officials, faith‐based representatives, and
community volunteers. Two sites also mentioned a desire to involve more council members
who represented higher‐risk families including court involved parents and DHS/child welfare.
Sectors of Community Represented on Advisory Boards, N = 6

Number of Sites

6
5
4
3
2
1
0

Figure 2

Staffing
OPEC Hub sites were asked to report on employees within their organization. Out of six sites,
the number of employees associated with parenting education programming in their entire
organization (including coordinators, site coordinators, facilitators, and home
visitors) ranged from 2 to 32, with an average of 19 employees per site.
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Project Leadership
Survey respondents were either the Executive Director of the organization or primary
director/coordinator of the parenting education program for their organization. Out of six
directors, two (33%) had been with their organization for four to six years, two had been with
their organization for six to nine years (33%) and two had worked for their employer for ten
years or more (33%). Five directors have been in their current positions with their organizations
for the duration of their employment. One director started with the organization in a different
position prior to assuming her leadership role on the project.
The majority of directors (5 out of 6) were employed by the organization full time with one
employed at .75 FTE. The proportion of the director’s position that focused on the OPEC project
ranged from .20 to .69 FTE. Overall, directors reported that they had received college degrees,
with one completing an associate’s degree, three completing a bachelor’s degree, and two
completing a graduate degree.

Program Coordinators
Each Hub was asked to report information about their Program Coordinators. Program
coordinators plan parenting education services, make arrangements for classes, and/or
supervise those teaching the class. Five sites had one program coordinator and one site
reported two program coordinators for the OPEC project.
Out of the seven program coordinators, five had been in their current position for the entire
time they have worked for the organization. Two were employed with the organization prior to
taking their current position. One coordinator had been in the current position for less than six
months. Four coordinators had been in their current positions for six months to three years.
Two had been in their current position for four or more years.
Acknowledging that staff members typically have multiple roles in an organization, respondents
were asked to report the full time equivalency (FTE) for the various parenting education roles
they filled (i.e., coordinator, facilitator, home visitor, child care provider, and office support.)
Current FTE dedicated to the coordinator position ranged from .03 to 1.00. Three program
coordinators also held roles as facilitators with FTE ranging from .10 to .30. One program
coordinator also held the role of office support at .35 FTE. None of the program coordinators
held roles as home visitors or child care providers.
In general, program coordinators worked for their organization between 9 and 12 months of
the year. The majority of coordinators (70%) worked 11‐12 months out of the year.
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Education of Site Coordinators, N = 8

Most program coordinators completed a
bachelor’s degree as their highest level of
education, see Figure 3. One program
coordinator had some college and two
program coordinators held
graduate/advanced degrees.

13%
25%

High School
Some College

13%

Associates Degree
Bachelors Degree

13%
38%

Graduate/Professional
Degree

Site Coordinators
Figure 3
Each respondent was asked to report
information on their site coordinators. Site
coordinators recruit families in a specifically targeted geographic area (i.e. ABC Elementary) and
may serve as a logistical coordinator in that area. Three sites including Central Oregon,
Columbia Gorge and Wallowa/Baker reported employing one or more site coordinators within
their organization. Of these three sites, one site employed one site coordinator, one site
employed three site coordinators, and one site employed four site coordinators.

The site coordinators salary ranged from $10 to $14 an hour. Site coordinators varied in the
amount of hours they worked. One site coordinator worked less than 3 hours a week and one
site coordinator worked between six and ten hours a week. Other site coordinators were hired
for only a 12‐week period during which they worked a total of 25 hours.
Education of Site Coordinators, N = 8
13%
25%

High School
Some College

13%

Associates Degree
Bachelors Degree

13%
38%

Overall, the majority of site
coordinators had completed some
level of college as their highest level
of education. One coordinator held
an associate’s degree, one
coordinator held a bachelor’s
degree, and one held an advanced
degree. Two coordinators had
completed high school as their
highest level of education.

Figure 4

Site coordinators performed several duties including recruiting parents for classes, contacting
parents, setting up for class activities, arranging food and childcare for classes, cleaning up after
events, and acting as a liaison between their organization and partner organizations. Table 1
displays the roles of site coordinators at each site.
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Table 1

Roles of Site Coordinators by Site
Coos/
Curry

Columbia
Gorge

Wallowa/
Baker

Number of
Sites

Recruit Parents for Classes

Yes

Yes

Yes

3

Contact Parents

Yes

Yes

Yes

3

Setup for Class/Activities

Yes

Yes

Yes

3

Food Arrangements

Yes

No

Yes

2

Child Care Arrangements

Yes

No

Yes

2

Cleanup After Events

Yes

No

Yes

2

Liaison Between Own Organization &
Partner Organizations

No

Yes

Yes

2

Duties

Facilitators
Hub sites have a range of trained facilitators available to teach parenting education series. The
site with the smallest amount had six available facilitators and the site with the most facilitators
had 37 available in their pool.
Number of Facilitators in Facilitator Pool
These facilitators are trained in a
37
40
variety of evidence‐based
34
35
parenting education curricula.
30
24
25
Since one person can be trained in
19
20
15
multiple parenting education
15
curricula, the total number of
6
10
5
facilitators for all types of curricula
0
was 223. The number of facilitators
trained by individual sites in a
particular curriculum ranged from 1
to 35.

Figure 5

Organizations had the most facilitators trained in Make Parenting a Pleasure (n = 77), followed
by Parenting Now! (n = 51), The Incredible Years (n = 38), Nurturing Parenting (n = 22), Parents
as Teachers (n = 11), Parenting: The First Three Years (n = 6), and Second Step (n = 5). Thirteen
facilitators had been trained in other types of curricula including Strengthening Families (for
parents of children ages 10‐14), Parenting Wisely, and Re‐connecting Youth. Figure 6 displays
the percentage of facilitators trained in each curriculum.
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Percentage of Facilitators Trained in Each
Curricula
2%
5%

3%

Make Parenting a Pleasure

6%

Parenting Now!

35%

The Incredible Years

10%

Nurturing Parenting
Other

17%

Parents as Teachers
Parenting The First Three Years
Second Step

23%
Figure 6

Although Hubs have many facilitators in their facilitator pool, not all facilitators teach classes in
a given year. In the past year, 54% of facilitators taught a class or series across all sites. By site,
the number of facilitators in their pool that taught in the last year varied from 25% to 100%.
Sites varied in the way they employed facilitators. Facilitators could be employees of the
organization, contracted, or employed by a partner organization. Three sites had facilitators
employed in all three ways. One site had facilitators who were both employees of the
organization and contracted. One site had only facilitators who were contracted and one site
had only facilitators who were employees of the organization.
The hourly salary for facilitators ranged from $10.00 to $64.00 per hour. The average lowest
wage was $22.00 and the average highest wage was $32.00. Five sites paid their facilitators for
preparation time. The time for which a facilitator could be paid for preparation generally
ranged from a minimum of one hour to a maximum of two hours. One site paid $25 for the first
prep hour and then $10 per hour for any additional prep time. Only two sites paid their
facilitators mileage for travel to teach a
class. The reported amount paid per mile
Education of Facilitators, N = 137
7%
varied from a low of .22 per mile to a high
25%
15%
of .51 per mile depending on the
High School
organization.
Associates Degree
Some College

Overall, the majority of facilitators had
attained a bachelor’s degree as their
highest level of education (n = 49). Thirty‐
four facilitators held advanced graduate
degrees. Twenty facilitators held an

18%

Bachelors Degree
Graduate/Professional Degree

36%
Figure 7
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associate’s degree, 25 had some college, and nine had completed high school as their highest
level of education.

Child Care Providers
Each Hub indicated that their organization utilized child care providers during their parenting
education programs. Sites utilized between 2 and 90 child care providers including both
volunteer and paid providers. The average number of child care providers utilized across the
sites was 26 providers. Four organizations, including Central Oregon, Coos/Curry, Linn/Benton,
and Wallowa/Baker, used only paid child care providers. Out of Columbia Gorge’s 12 child care
providers, half were volunteers and half were paid. Douglas County had 90 child care providers
of which 17% were paid and 83% were volunteers. The hourly salary for child care providers
ranged from $8.50 to $15.00 per hour, with an average of $11 per hour across sites.
Four sites indicated that they provided training for their child care providers. Two of these sites,
however, mentioned that this training was minimal. Sites used a variety of places to recruit
volunteers, including high schools, faith‐based organizations, and civic organizations.

Home Visitation
Columbia Gorge and Wallowa/Baker were the only Hub sites that reported having a home
visiting program. Both sites offered home visits as part of the Healthy Start program. Curricula
used during home visits included Make Parenting A Pleasure for both sites and Parents As
Teachers at the Wallowa/Baker Hub. During home visits, other services and information were
also provided on topics such as development assessments, early literacy, baby health and care,
child development, and community resources.
One site typically provided weekly home visits and the other site provided visits twice a month.
Families received services for an average of 7 to 12 months at Wallowa/Baker and an average
of 19 to 24 months at Columbia Gorge.

Funding
Hub sites were asked about their organizational and parenting education budgets. Budgets for
parenting education programming ranged from $121,300 to $512,200, with an average
parenting education budget of $254,420 across the six sites.
Survey respondents also were asked what percentage of their organization’s overall funding
came from public (i.e. government agencies or grants, public schools, etc.) or private sources
(e.g. foundations, businesses, etc.). Reported public sources ranged from 0% to 81%. Of the
public sources, an average of 17% came from local sources, 65% from state sources, and 18%
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from national/federal sources. The percentage of private funding sources reported within
budgets ranged from 19% to 100%. Of these private sources, an average of 23% was from local
sources, 77% from state sources, and 0% from national sources. Figure 8 displays the
proportion of Hub organization’s budget that came from public and private sources.
Percentage of Budget from Public or Private Sources
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Central Oregon

Columbia
Gorge

Coos/
Curry

Public

Douglas County

Linn/
Benton

Wallowa/
Baker

Private

Figure 8

Parenting Education Costs
The Hub sites also reported the total cost to implement one multi‐week parenting education
series. This cost ranged from $2,750 to $4,957. The average cost for an 8 to 10 week series was
$4,091 across the sites.
Total Cost for a 8‐10 week Parenting Education Series
$6,000
Expenses for implementing an
$4,957
$5,000
8 to 10 week series included
$4,500
$4,450
Central Oregon
$4,021
$3,865
facilitator costs, class
$4,000
Columbia Gorge
materials, food, child care,
$2,750
Coos/Curry
$3,000
transportation, facility fees,
Douglas County
$2,000
organizational staff time for
Linn/Benton
coordination, and other
$1,000
Wallowa/Baker
expenses. Of these expenses,
$0
the largest percentages were
for facilitation (26%) and
* Wallowa/Baker based on 8 week series, all other sites based on 10 week series
Figure 9
coordination (22%). Food
accounted for 15% of the expenses with an average cost of $699 per series and child care for
14% with an average cost of $668 per series. Nine percent of costs were associated with the
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facility charges. Class materials and transportation accounted for six percent of the costs. Other
costs accounted for an average of $360 (8%) including items such as client incentives, volunteer
recognition gifts, and participant prizes.
Average Costs for 8 to 10 Week Parenting Education Series
$1,400
$1,200

$1,193
$1,013

$1,000
$699

$800

$668

$600

$405

$400

$360

$200

$152

$138

materials

transportation

$0
facilitator

coordinator

food

childcare

facility

other

Figure 10

Survey respondents commented that it is difficult to estimate the costs for a “typical” parenting
class since the cost for each particular series varies depending on the class location, curriculum,
incentives offered (food, child care, etc), and partners involved.
Two sites reported that they did not charge a fee for participation in the classes. On average,
the remaining sites charged a registration fee of $25. Four sites indicated that scholarships
were available for their classes. All six sites indicated that they provided incentives for
participation in their classes. Incentives were given at a variety of times during a series. Some
sites gave them weekly as door prizes. Other sites gave incentives only to participants
completing a specific number of classes in the series. Incentives included gift cards, gas cards
(to cover transportation costs to the class), passes to local recreation venues (i.e. bowling,
swimming, movies, etc.), books, self‐care items, and family games.

About Hub Collaborations
Sites also were asked to report on other organizations that were partners in parenting
education programming in their region. As shown in Figure 11, all sites identified the schools
system and the Commission on Children and Families as partners. Five sites are primary
partners with Healthy Start, Head Start, and Child Welfare. The Juvenile Department, faith‐
based community, and Circuit Court were primary partners with less than three of the Hubs.
Sites also mentioned other partner organizations, such as YMCA, Boys and Girls Club, Even

206

Start, community colleges, private preschools, treatment and mental centers, and relief
nurseries.
Primary Partners in Parenting Education
6

Number of Sites

5
4
3
2
1
0
School
System

Commission Healthy Start Head Start Child Welfare Juvenile
Faith‐Based Circuit Court
on Children
Department Community
and Families

Figure 11

Partner organizations helped in a variety of ways, but primarily with referrals, financial support,
and facilities. Less often, but still important, were the provision of transportation, child care,
and/or food by partners. Table 2 shows the average number of organizations that provide each
type of assistance across all hub sites.
Table 2

Average Number of Partner Organizations Providing Assistance
Number of Organizations
Average
Range
Referrals

8.5

6‐12

Financial Support

3.7

1‐6

Facility

4.3

3‐6

Food

1.0

0‐3

Childcare

1.3

0‐2

Transportation

0.7

0‐2

Partner organizations also contribute to parenting education programming in different ways.
For example, Healthy Start contributes by providing referrals to all six sites (100%) but only
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provides financial support at two sites (33%). Partner contributions by percentage of sites and
type are outlined in Table 3.
Table 3

Partner Organization Contributions by Percentage of Sites
Percentage of Sites Receiving Types of Assistance
Partner Organization

83%
100%
100%
33%
83%
17%

Financial
Support
17%
33%
50%
‐‐‐
33%
17%

67%

100%

‐‐‐

‐‐‐

‐‐‐

‐‐‐

67%
83%

‐‐‐
‐‐‐

‐‐‐
‐‐‐

‐‐‐
‐‐‐

‐‐‐
‐‐‐

‐‐‐
‐‐‐

Referrals

Head Start
Healthy Start
School System
Faith‐Based Community
Child Welfare
Community College
Commission on Children
and Families
Circuit Court
Juvenile Department

Facility

Food

Child Care Transportation

50%
33%
83%
67%
17%
33%

33%
‐‐‐
‐‐‐
17%
‐‐‐
‐‐‐

50%
‐‐‐
17%
17%
‐‐‐
‐‐‐

17%
33%
17%
‐‐‐
‐‐‐
‐‐‐

Social Media Usage
Social media is an important vehicle for disseminating information and creating awareness
about community organizations. All Hub sites indicate that they use some type of social media
to reach parents and other community members. Figure 12 shows the number of sites that use
each type of social media (as of May 2011).
Use of Social Media by Hub Sites

6

6
Number of Sites

5
4

3

3
2
1
0

1

1

Other

Blogs

0
Twitter

Facebook

Website

Figure 12
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All sites reported having a website for their organization or the Hub initiative. Websites often
include information about their organization and programs, calendars of parenting classes and
community events, and links to parenting resources. Websites are also often are used to
promote community awareness of parenting education for all parents. Table 4 lists the current
website for each Hub site.
Table 4

Hub Websites
Hub Site

Website

Central Oregon

www.frconline.org

Douglas County

www.parenteducation.org

Linn/Benton

www.parentingsuccessnetwork.org

Columbia Gorge

www.nextdoorinc.org

Coos/Curry

www.socc.edu/positiveparenting

Wallowa/Baker

www.oregonbhf.org

As far as other social media, three sites used Facebook, one site used a blog, and no sites used
Twitter. Several sites commented that they were trying to improve their websites and link their
websites to Facebook and a blog. One site mentioned it was difficult to keep a Facebook page
current and attract fans.
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Parenting Education Collaborative Survey
Welcome to Oregon Parenting Education Collaborative Survey
Oregon Parenting Education Collaborative
In May 2010, The Oregon Community Foundation announced a new multi-year initiative to support parenting education
programs in Oregon. The Oregon Parenting Education Collaborative awarded grants in “hub” grants to create more
coordinated systems of parenting education in their regions. The goal is to support parents in their critical role as
children’s first and most important teachers by helping communities build stronger, more coordinated parenting education
services. The hubs will work with community partners to achieve their goals. Organizations will build their region’s
parenting education infrastructure for all parenting education efforts and expand offerings of best practice parenting
education programs for parents of children age prenatal to age 6. Hubs will develop a regional framework for parenting
education over the next year, identifying needs and gaps, and short-and longer-term strategies to address them.
OPEC Hubs
Building Healthy Families-serving Wallowa and Baker Counties
Central Oregon Family Resource Center-serving Deschutes, Crook, and Jefferson Counties
Douglas Education Service District-serving Douglas County
Linn-Benton Community College-serving Linn and Benton Counties
The Next Door, Inc.-serving Hood River and Wasco Counties
Southwestern Oregon Community College-serving Coos and Curry Counties
This Survey
As an identified provider of parenting education programs in your county, you are being asked to participate in a survey
that will assist the identified hub in your area (list below) in identifying availability as well as strengths and gaps in
parenting education programming in your community. Information from the survey will be shared with the hubs.
Information may also be shared with The Oregon Community Foundation as part of the assessment of the hub initiative.
Oregon State University serves as the evaluator for this initiative.
The survey should only take you 15-20 minutes and you can exit the survey at any time. You may ask any questions
about the evaluation, the possible risks and benefits, your rights as a volunteer, and anything else that is not clear by
contacting the project investigator, Denise Rennekamp, at denise.rennekamp@oregonstate.edu. If you have any other
questions about your rights as a participant, please contact the OSU Institutional Review Board (IRB) Human Protections
Administrator, at (541) 737-4933 or by email at IRB@oregonstate.edu.

* 1. Do you agree to participate in the following survey after reading the above
information?
c
d
e
f
g

Yes, I agree to participate in this study

c
d
e
f
g

No, I do not agree to participate in this study

Parenting Education
2. Does your organization currently offer parenting education programming?
j
k
l
m
n

Yes

j
k
l
m
n

No

About Your Organization
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3. Contact Information
Name of Organization:
Name of Parenting Education Program:
Contact Name:
Mailing Address:
Physical Address (if different):
City:
Zip Code:
Telephone:
Fax:
Website:
Email:

4. How many months out of the year do you offer parenting education programming?
j
k
l
m
n

Less than 4 months per year

j
k
l
m
n

4-6 months

j
k
l
m
n

7-10 months

j
k
l
m
n

11-12 months

5. How many employees are associated with parenting education programming through
your organization, including coordinators, facilitators, home visitors, and office support
staff?

Location of Parenting Education Services
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6. Please indicate the county or counties in which your organization provides parenting
education services. (Check all that apply)
c
d
e
f
g

Baker

c
d
e
f
g

Lake

c
d
e
f
g

Benton

c
d
e
f
g

Lane

c
d
e
f
g

Clackamas

c
d
e
f
g

Lincoln

c
d
e
f
g

Clatsop

c
d
e
f
g

Linn

c
d
e
f
g

Columbia

c
d
e
f
g

Malheur

c
d
e
f
g

Coos

c
d
e
f
g

Marion

c
d
e
f
g

Crook

c
d
e
f
g

Morrow

c
d
e
f
g

Curry

c
d
e
f
g

Multnomah

c
d
e
f
g

Deschutes

c
d
e
f
g

Polk

c
d
e
f
g

Douglas

c
d
e
f
g

Sherman

c
d
e
f
g

Gilliam

c
d
e
f
g

Tillamook

c
d
e
f
g

Grant

c
d
e
f
g

Umatilla

c
d
e
f
g

Harney

c
d
e
f
g

Union

c
d
e
f
g

Hood River

c
d
e
f
g

Wallowa

c
d
e
f
g

Jackson

c
d
e
f
g

Wasco

c
d
e
f
g

Jefferson

c
d
e
f
g

Washington

c
d
e
f
g

Josephine

c
d
e
f
g

Wheeler

c
d
e
f
g

Klamath

c
d
e
f
g

Yamhill

7. Please list the specific communities and/or school districts in which you offer
parenting education services. (Please list only one community per line)
Community/school district 1
Community/school district 2
Community/school district 3
Community/school district 4
Community/school district 5
Community/school district 6
Community/school district 7
Community/school district 8
Community/school district 9
Community/school district 10
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8. To enter additional communities, click yes. If you have entered all communities
served, click no.
j
k
l
m
n

Yes

j
k
l
m
n

No

Additional Communities
9. Please continue listing the specific communities and/or school districts in which you
offer parenting education services. (Please list only one community per line)
Community/school district 11
Community/school district 12
Community/school district 13
Community/school district 14
Community/school district 15
Community/school district 16
Community/school district 17
Community/school district 18
Community/school district 19
Community/school district 20
Community/school district 21
Community/school district 22
Community/school district 23
Community/school district 24
Community/school district 25

Curricula and Facilitators
10. What curricula, if any, do you use for parenting education? (Check all that apply)
c
d
e
f
g

Nurturing Parenting

c
d
e
f
g

Make Parenting a Pleasure

c
d
e
f
g

Parenting Now!

c
d
e
f
g

Parenting: The First Three Years

c
d
e
f
g

Parents as Teachers

c
d
e
f
g

Second Steps

c
d
e
f
g

The Incredible Years

Other (please specify)

5
6
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11. Have your facilitators recieved formal training in the following parenting education
curricula?
c
d
e
f
g

Nurturing Parenting

c
d
e
f
g

Make Parenting a Pleasure

c
d
e
f
g

Parenting Now!

c
d
e
f
g

Parenting: The First Three Years

c
d
e
f
g

Parents as Teachers

c
d
e
f
g

Second Steps

c
d
e
f
g

The Incredible Years

Other (please specify)

5
6

12. Do you see a need for ongoing training/support (outside of curricula training) for
your facilitators?
j
k
l
m
n

Yes

j
k
l
m
n

No

Cemments

5

6

Parenting Education Services Offered
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13. Who is your target audience for parenting education? (Check all that apply)
c
d
e
f
g

High-Risk Parents

c
d
e
f
g

Child Welfare Referred

c
d
e
f
g

Court Mandated Parents

c
d
e
f
g

Parents with Children Ages 0 - 3

c
d
e
f
g

Parents with Children Ages 4 - 6

c
d
e
f
g

Parents with Children Ages 7 - 9

c
d
e
f
g

Parents with Children Ages 10 - 14

c
d
e
f
g

Parents with Children Ages 15 - 18

c
d
e
f
g

Parents of Children with Special Needs

c
d
e
f
g

General Population

c
d
e
f
g

Teen Parents

c
d
e
f
g

Divorced Parents

c
d
e
f
g

Single Parents

c
d
e
f
g

Foster/Adoptive Parents

c
d
e
f
g

Grandparent or Other Relatives

c
d
e
f
g

Step-Parents

c
d
e
f
g

Low-Income Families

c
d
e
f
g

Developmentally Delayed Parents

c
d
e
f
g

Parents in Recovery

c
d
e
f
g

New Parents/First Time Parents

c
d
e
f
g

Incarcerated Parents

c
d
e
f
g

Fathers

c
d
e
f
g

Migrant Families

c
d
e
f
g

Spanish-Speaking Parents

c
d
e
f
g

Other English as a Second Language Families

c
d
e
f
g

Native American Parents

c
d
e
f
g

Cultural or Ethnic Minority Families

Other (please specify)

5
6
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14. How long is a parent in your program typically served?
j
k
l
m
n

Less than 4 months per year

j
k
l
m
n

4 - 6 months

j
k
l
m
n

7 - 11 months

j
k
l
m
n

1 - 2 years

j
k
l
m
n

2 - 4 years

j
k
l
m
n

Over 4 years

j
k
l
m
n

Varies depending on services

If varies, please explain:

5
6

15. What are your primary model(s) of service delivery for parenting education? (Check
all that apply)
c
d
e
f
g

Multi-Session Group Classes (series)

c
d
e
f
g

One-on-One Problem Solving on Specific Short-Term Issues

c
d
e
f
g

Workshops

c
d
e
f
g

Home Visitation

c
d
e
f
g

Parent-Child Classes or Groups

c
d
e
f
g

Parent Support Groups

c
d
e
f
g

Family or Parent-Child Counseling

c
d
e
f
g

Referrals to Services

c
d
e
f
g

Lending Library

c
d
e
f
g

Warm Lines

c
d
e
f
g

Written Material or Newsletters

c
d
e
f
g

Respite Care

c
d
e
f
g

Family Fun Activities

c
d
e
f
g

Community Presentations (bullying, etc.)

c
d
e
f
g

Other

Other (please specify)

5
6
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16. Are your services focused on prevention, intervention, and/or treatment? (Check all
that apply)
c
d
e
f
g

Prevention

c
d
e
f
g

Intervention

c
d
e
f
g

Treatment

17. What is the core content of information provided in parenting education? (Check all
that apply)
c
d
e
f
g

Child Development

c
d
e
f
g

Child Guidance and Behavior Management

c
d
e
f
g

Literacy

c
d
e
f
g

Basic Life Skills

c
d
e
f
g

Health and Nutrition

c
d
e
f
g

Family Relations (relationship building, positive parent-child interaction, etc.)

c
d
e
f
g

Communication Skills

c
d
e
f
g

Child Care Information

c
d
e
f
g

Information for Families of Children with Special Needs

c
d
e
f
g

Stress/Anger Management

c
d
e
f
g

Other

Other (please specify)

5
6
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18. Which of the following additional services are provided by your organization to
parents in your parenting education program? (Check all the apply)
c
d
e
f
g

Information and Referral

c
d
e
f
g

Transportation

c
d
e
f
g

Nutrition Education

c
d
e
f
g

Child Care

c
d
e
f
g

Adult Education (i.e. GED)

c
d
e
f
g

Employment Training

c
d
e
f
g

Drop-In Center

c
d
e
f
g

Translation

c
d
e
f
g

Alcohol and Drug Treatment

c
d
e
f
g

Mental Health Treatment

Other (please specify)

5
6

Participation Costs
19. Do you charge for participation in any of your parenting education programs?
j
k
l
m
n

Yes

j
k
l
m
n

No

If so, how much do you charge?

5
6

20. Are scholarships available?
j
k
l
m
n

Yes

j
k
l
m
n

No

Comments:

5
6

Parents and Families Reached
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21. How many parents did you serve with parenting education programming during the
past year? (Please report unduplicated numbers)
j
k
l
m
n

Less than 25

j
k
l
m
n

26 - 50

j
k
l
m
n

51 - 100

j
k
l
m
n

101 - 300

j
k
l
m
n

301 - 500

j
k
l
m
n

501 - 1,000

j
k
l
m
n

More than 1,000

22. Estimate the number of family units you served with parenting education
programming during the past year? (Check one)
j
k
l
m
n

Less than 25

j
k
l
m
n

26 - 50

j
k
l
m
n

51 - 100

j
k
l
m
n

101 - 300

j
k
l
m
n

301 - 500

j
k
l
m
n

501 - 1,000

j
k
l
m
n

More than 1,000

j
k
l
m
n

Don't track family units

Community Partnerships
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23. Please indicate whether the following organizations/agencies partner with your
organization in offering parenting education by providing referrals, financial support,
facilities use, food, childcare, and/or transportation. (Check all that apply)
Referrals

Financial
Support

Facilities Use

Food

Child Care Transportation

Other

Healthy Start

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Head Start

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Juvenile Department

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Circuit Court

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Department of Human Services

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Department of Justice (drug court)

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Department of Corrections (prison/jail)

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

School System

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Commission on Children and Families

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

Faith-Based Community

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

c
d
e
f
g

24. What OTHER agencies or organizations do you consider a primary partner with your
organization in offering Parenting Education?
5
6

25. Please describe OTHER ways you partner with organizations/agencies other than
those listed above (referrals, financial support, facilities use, food, childcare,
transportation).
5
6

Parenting Education in Your Community
26. Who are the other organizations in your community offering parenting education?
5

6
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27. For which audiences is the parenting education need not being met in your
community? (Check all that apply)
c
d
e
f
g

High-Risk Parents

c
d
e
f
g

Child Welfare Referred

c
d
e
f
g

Court Mandated Parents

c
d
e
f
g

Parents with children ages 0-3

c
d
e
f
g

Parents with children ages 4-6

c
d
e
f
g

Parents with children ages 7-9

c
d
e
f
g

Parents with children ages 10-14

c
d
e
f
g

Parents with children ages 15-18

c
d
e
f
g

Parents of Children with Special Needs

c
d
e
f
g

General Population

c
d
e
f
g

Teen Parents

c
d
e
f
g

Divorced Parents

c
d
e
f
g

Single Parents

c
d
e
f
g

Foster Parents

c
d
e
f
g

Grandparent or Other Relatives

c
d
e
f
g

Step-Parents

c
d
e
f
g

Low-Income Families

c
d
e
f
g

Developmentally Delayed Parents

c
d
e
f
g

Parents in Recovery

c
d
e
f
g

New Parents/First Time Parents

c
d
e
f
g

Fathers

c
d
e
f
g

Spanish-Speaking Parents

c
d
e
f
g

Other English as a Second Language Families

c
d
e
f
g

Native American Parents

c
d
e
f
g

Cultural or Ethnic Minority Families

Other (please specify)

5

6
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28. Additional comments about parenting education in your community (optional):
5

6

Parenting Education Collaborative
29. Are you interested in being involved in an effort to coordinate all parenting education
programming in your community?
j
k
l
m
n

Yes

j
k
l
m
n

No

Thank You!
Thank you for participating in the Parenting Education Collaborative Survey!
Please click the "Done" button to complete the survey.
If you have questions or comments about this survey or project, please contact Denise Rennekamp or your local OPEC
Hub.
Denise Rennekamp
Parenting Education Program Coordinator
Extension Family and Community Development
College of Health and Human Sciences
Oregon State University, 161 Milam Hall
Corvallis, Oregon 97331-5106
denise.rennekamp@oregonstate.edu 541-737-1013
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Parent Survey
In July 2010, The Oregon Community Foundation began a new multi-year initiative to support parenting education programs in
Oregon. [Name of Organization] is pleased that our organization along with our community partners received this funding for our
region. As a parent, you are being asked to participate in a survey about our community’s support of young families and the services
you would like to see offered in our community. The survey should only take you 15 minutes and you can end the survey at any
time. Information you provide on the following questions is voluntary and will remain confidential. Information you provide will be
combined with information from others in your community and reported in summary form only.
For more information on this parenting education initiative or questions about local opportunities, contact [Contact Name,
Organization Name, Contact Information]

1. How true are the following statements about your community’s support of families with young children?
(Circle only one response per item)

My Community…
…has many resources and services for families

Not True At All
1
2

3

4

Very True
5

…has many activities for families

1

2

3

4

5

…is a good place to raise children

1

2

3

4

5

…offers parenting education programs

1

2

3

4

5

2. I wish my community offered the following for parents and families:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

3. To what extent do you feel the following statements are true?
(Circle only one response per item)

Not True At All

Very True

Parents should be their child’s first and most
important teacher

1

2

3

4

5

Reading to children helps prepare them for school

1

2

3

4

5

Children learn many skills through play

1

2

3

4

5

Parents should be involved in their child’s education

1

2

3

4

5

All parents need help from time to time with
parenting issues

1

2

3

4

5

Parents need access to quality information about
child rearing

1

2

3

4

5

Parents can benefit from learning more about child
development

1

2

3

4

5

Parents need information about positive discipline
for their child

1

2

3

4

5

I feel supported in my role as a parent

1

2

3

4

5
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4.

When I need parenting advice, I… (check all that apply)
___ talk to my parenting partner
___ ask another family member
___ ask a friend
___ look for information on the internet
___ read a book on the topic
___ ask for information from a community agency (please list:_________________________)

5. To what extent would you be interested in information on the following topics?
(Circle only one response per item)

Child growth and development

Not At All
1

2

3

Very Interested
4
5

Positive guidance and discipline

1

2

3

4

5

Positive communication

1

2

3

4

5

Reducing Stress

1

2

3

4

5

Fun ways to help my child learn

1

2

3

4

5

Ways to take care of myself as a parent

1

2

3

4

5

Ways to encourage my child

1

2

3

4

5

Child health

1

2

3

4

5

Ideas for playing with my child

1

2

3

4

5

Child Safety

1

2

3

4

5

6. How likely would you be to attend the following family activities if offered in your community?
(Circle only one response per item)

Not At All
1

2

3

4

Parent Book Group

1

2

3

4

5

Children’s Play Group

1

2

3

4

5

Family Fun Activities

1

2

3

4

5

Workshops

1

2

3

4

5

A series of classes
Other ideas you have for family activities:

1

2

3

4

5

Story Hour

7. Which day of the week would be best for your family to attend activities? (check all that apply)
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

8.

Very Likely
5

Sunday

Which time of the day would be best for your family to attend activities? (check all that apply)
Morning
Afternoon
Evening
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9. Where would be a good location for family activities in your community?
_________________________________________________________________________________

10. How important would the following be to you when deciding to attend a family activity?
(Circle only one response per item)

Not At All
1

2

3

Very Important
4
5

Child care provided at workshop or classes

1

2

3

4

5

Transportation provided

1

2

3

4

5

Meal or snack provided

1

2

3

4

5

Cost

1

2

3

4

5

Prize for attending
What else would be important to you?

1

2

3

4

5

Location

11. Other comments:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

Background Information
A. Your zip code: __________________

B. Your Gender:

C. Your Ethnicity/Race:

Black/African American
Hispanic/Latino
Native American
Other, specify__________________

White/Caucasian
Asian/Pacific Islander

Male

Female

D. Your age: ___ years
E. How are you parenting?
with a partner

by yourself

F. How many children do you have?
1
2
3

4

5

6

More than 6

G. Please CIRCLE the ages of the children in your home (please note if any are twins):
Under 1 year
1
2
3
4
5 6
7
8
9
10 11
12 13
14
H. Please CHECK ALL the community resources that you use:
Child care
Oregon Health Plan
Public schools
Libraries

Recreation

15

Free/reduced lunches

16

17

WIC

OTHER: ____________________________

Thank you for taking the survey!
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Example:
No parent/child interaction groups
exist in our hub region.

Gaps

Who is responsible for
maintaining?
Example:
ABC Organization

Example:
Survey with 25 community partners known to offer parenting education indicated
that none of the organizations offered parent/child interaction groups.

Indicators

Example:
Provide weekly home visiting services
utilizing evidence based curricula to 15
families.

Example:
In-home visiting for parenting
education and support.

Stakeholder Focus

Indicators

Strengths

Stakeholder Focus

Hub Framework
Insert Hub Name

Hub Framework Worksheets

226
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Indicators
Implementation of five
parent/child interaction
groups in hub region.

Goals

Example:
Increase in parental
networks and informal
support systems with
other parents in the
community through five
(5) parent/child
interaction groups.

Stakeholder Focus

Five parent/child
interaction groups launch
in hub region

Advisory Council will
brainstorm potential host
organizations, locations,
and target audiences for
parent/child interaction
groups.
Meeting with potential
organizations to
determine parameters,
guidelines, etc. for
parent/child interaction
groups.
Marketing of parent/child
interaction groups to
target audiences.

Steps for addressing
this goal

Jan., 2011

Jane Smith, ABC Organization, will put ad in
newspaper, post on hub website, and secure free
radio advertising

Bill Jones, Rotary Club, will put fliers on local
bulletin boards such as hospital, grocery store,
post office, etc.
Host organizations:
Head Start
Public Library
Family Relief Nursery
FRC
Washington Elementary

Feb., 2011

Dec., 2010

Jane Smith, ABC Organization
John Doe, Public Library

Cathy Johnson, ESD, will distribute fliers to all
elementary schools, daycares, and head start
programs

Nov., 2010

Timeline

Advisory Council

Who is responsible for working on this
step of the goal?
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Gaps

Leadership

Strengths

Leadership
Indicators

Indicators

Who is responsible for
maintaining?

229

Goals

Leadership
Indicators

Steps for addressing
this goal

Who is
responsible for
working on this
step of the goal?

Timeline
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Gaps

Human Resources

Strengths

Human Resources
Indicators

Indicators

Who is responsible for
maintaining?
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Goals

Human Resources

Indicators

Steps for addressing
this goal

Who is
responsible for
working on this
step of the goal?

Timeline
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Gaps

Strategic Planning

Strengths

Strategic Planning
Indicators

Indicators

Who is responsible for
maintaining?
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Goals

Strategic Planning

Indicators

Steps for addressing
this goal

Who is
responsible for
working on this
step of the goal?

Timeline
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Gaps

Customer Relations

Strengths

Customer Relations
Indicators

Indicators

Who is responsible for
maintaining?
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Goals

Customer Relations

Indicators

Steps for addressing
this goal

Who is
responsible for
working on this
step of the goal?

Timeline

