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OPEC 9-Year Cumulative Summary
2010-2019
Launched in July 2010, the Oregon Parenting Education Collaborative (OPEC) is a multi-year
initiative led by The Oregon Community Foundation (OCF), The Ford Family Foundation, and
Oregon State University (OSU). Financial supporters of the initiative include OCF, The Ford Family
Foundation, Meyer Memorial Trust, The Collins Foundation, and OCF Donor Advised Funds.
The initiative’s partners believe that parents are their children’s first and most important
teachers, and that investment in strong parenting is a critical strategy for ensuring that all
children are ready to learn. The initiative’s vision is a stronger statewide system of programs,
information, and support for parents with children of all ages. Through grants and technical
assistance, the initiative supports expanded access to best practice parenting education with
a focus on programs reaching parents of children prenatal to age six, and supports efforts to
develop and strengthen regional parenting education “Hubs.” OPEC is unique in its
collaborative, foundation-led model of building a statewide infrastructure for parenting
education through community-based organizations. There are no similar prototypes in the
nation. The mission, vision, and goals of the Oregon Parenting Education Collaborative are:
Mission

The mission of the Oregon Parenting Education Collaborative is to support delivery of high
quality parenting education programs and to support collaborative efforts to strengthen
regional parenting education systems through coordination and planning.
Vision

All Oregon parents will have access to high quality, proven parenting education programs that
support them in their critical role as their children’s first and most important teachers; all
Oregon communities will be served by a network of strong parenting programs and a regional
parenting education “Hub;” and Oregon will be a national leader in professionalizing and
normalizing parenting education.
Goals





To increase parent knowledge, skills, and attitudes in order to support positive parentchild relationships, effective parenting behavior, and optimal child development
To expand access for parents to high quality parenting education programs by increasing
organizational capacity to offer parenting education programs
To increase Hub communities’ capacity and ownership for family-focused programming
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Organizations receiving OPEC Hub funding were selected by their community partners through
a collaborative process to coordinate parenting education activities for their region. The Hub
organizations work with private and public partners in their region to provide universal
parenting education and build a coordinated network of parenting education programs for
parents of children of all ages, with OPEC funds specifically designated to support programs for
parents of children prenatal to age six. Hub organizations are expected to promote a spirit of
collaboration among all regional stakeholders while serving as a point of coordination for
planning, information, and activities related to parenting education. Hubs also deliver evidencebased parenting education programs (directly or through subcontracts or “mini-grants”).
OPEC has funded regional parenting Hubs through a phased process over the course of the nine
years of the initiative. In July 2010, OPEC began its first round of funding for six regional
parenting Hubs. In July 2011, six additional Hubs were funded. In July 2014, the initiative
continued to grow by funding three new Hubs and expanding the geographical reach of three
existing Hubs to serve additional counties. Two communities received planning grants in 2014
and from these planning grants, two new Hubs were established in July 2015. Hub funding also
ended in 2015 for two of the previous Hubs. One of these Hubs (established in 2014) decided it
did not have the infrastructure to adequately support a parenting education Hub and elected
not to continue with its OPEC funding. Whereas the OPEC grant for the other Hub (established
in 2011) was not renewed for a fifth year. In July 2016, two existing Hubs expanded their
geographical reach to include three new counties. In July 2017, one Hub expanded to include
three counties previously covered by a former Hub. At the time of this report, there are a total
of 15 OPEC Hubs providing parenting education in 32 of 36 Oregon counties plus Siskiyou
County, California.
In addition to Hubs, OPEC has funded several rounds of Small and Programming Grant projects
over the past nine years. The purpose of the first two rounds of the Small Grant program (20102016) was to support expansion of access to, or enhancement of, proven programs to increase
parent and family member understanding of the learning and development of young children
through group classes and/or home visiting. Each round of Small Grants provided three years of
funding. The first round was funded in 2010 and included nine sites across the state. The
second round was launched in 2013 and included ten sites in the Portland Metro area that
target underserved populations. In 2016-2017, a new three-year round of Programming Grants
were awarded to nine organizations to expand access to best practice parenting education
programs as well as enhance community partnerships, particularly with the healthcare
community. Four of the Programming Grants were awarded to non-Hub agencies to support
culturally-responsive parenting education programming as well as parenting education
programming offered in healthcare settings. Four of the Programming Grants were awarded to
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existing Hubs to support collaborative parenting education programming efforts with
healthcare partners. In addition, one Hub received a Programming Grant to support evaluation
of a community grown, research-based parenting program that encourages parent-child
interaction as well as community building.
In this report, the Oregon State University evaluation team synthesizes overarching outcomes
for the first nine years of the initiative. Major outcomes indicate that the OPEC initiative is:
Increasing access to quality programming and improving parent and child skills. Through the
Hubs and Small/Programming Grant projects, evidence-based parenting education
programming has expanded to new geographic regions and has been adopted by many partner
agencies. This expansion increased accessibility of parenting education for both universal and
targeted audiences. Parenting education programs are reaching a culturally and socioeconomically diverse audience. Parents participating in class series report significant
improvement in their parenting skills. Parents also reported significant positive changes in their
children’s behaviors.
Creating regional infrastructures and increasing organizational capacity. OPEC Hubs build and
strengthen infrastructures to support parenting education through increased organizational
capacity, coordination, and community collaboration. Building a new system not only takes a
dedicated lead organization with strong leaders, but also a significant amount of time, a
willingness to learn from experiences and technical assistance, the continuous improvement of
procedures and programs, and a commitment to fostering relationships.
Increasing community collaboration. Community partners overwhelmingly believe that higher
quality, more comprehensive parenting education programs are available to families as a result
of the OPEC Initiative. Community partners feel ownership in the initiative and believe that this
collaboration improves coordination and community awareness of parenting education and
increases positive outcomes for families in their communities.

Hubs and Programming Grants: Increasing Access to Parenting Programs
The primary objective of the OPEC initiative is to expand access to high-quality parenting
education programs for families of children prenatal through age six. Over the past nine years,
evidence-based parenting education programming has been expanded to new geographic
regions through Hubs and Programming Grants, increasing access for both universal and
targeted audiences. OPEC sites used a variety of strategies to engage families in parenting
education opportunities that lead to improved parenting outcomes, including:


OPEC funded parenting education series are evidence-based and targeted to parents of
children ages 0-6. Most series include 7 to 12 weekly classes using a specific curriculum.

13



Non-OPEC parenting education series are either offered by grantees using other funding
or conducted by partner organizations. Non-OPEC series may use evidence or nonevidence-based curricula or focus on older age ranges.



Parent workshops include one-time events covering special topics or guest speaker
presentations.



Parent support activities are recurring programs that bring parents together around a
common topic or activity in order to create community and support for parents and
youth. Parent support activities often include multiple sessions and seek to enhance
interactions between parents and children or encourage connections with other
parents.



Family activities are one-time social, recreational, or educational events that sites plan,
sponsor, and/or facilitate as part of their overall parenting education and outreach goals.



Home visitation provides parenting education information to parents through a one-onone approach in their own home. Home visitors often follow a set curriculum that can
be adapted to the particular needs of the parents. Alternately, some home visitors may
support parents in other ways, such as with community resources referral or case
management.

Table 1 displays the number of programs and families reached through each type of activity
during the nine years of the OPEC initiative.
Table 1

Programming Numbers for Hubs and Programming/Small Grant Projects, 2010-2019
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

Non-OPEC
Parenting
Education
Series

Hubs1

Programming/
Small Grants2

Total

1,111

285

1,396

Parenting Classes

11,177

3,616

14,793

Parents Attended

8,858

2,809

11,667

Children/Youth Attended

8,095

2,521

10,616

Parenting Series Completed

1519

79

1,598

Parenting Classes

14988

838

15,826

Parents Attended

14005

840

14,845

Children/Youth Attended

11455

654

12,109

Continued on next page
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Table 1 (continued)

Programming Numbers for Hubs and Programming/Small Grant Projects, 2010-2019
Activity

Description

Parent
Workshops

Number of Workshops

Hubs1

Programming
/Small Grants2

Total

2,246

183

2,429

Parents Attended

59,596

2,659

62,255

Children/Youth Attended

28,225

2,312

30,537

Parent
Support
Activities

Number of Sessions

21,769

2,042

23,811

Parents Attended

164,691

3,028

167,719

Children/Youth Attended

185,506

2,844

188,350

Family
Activities

Number of Activities

1,690

469

2,159

People Attended

261,818

30,591

292,409

Home Visits

Number of Home Visits

120,149

9,932

130,081

Total New Families

10,052

1,034

11,086

Total New Children/Youth

11,342

1,601

12,943

1Hub

total does not include programs funded with Programming Grant funding.
Grant total includes all programming reported by Small Grant projects from 2010-2016 as well as
programming specifically funded by Programming Grant funds in 2016-2019.
2Small/Programming

Although there are fluctuations among the individual sites, the overall number of parenting
education programs implemented and the number of parents participating have increased
since the initiative began in 2010. While much of this increase can be attributed to the changes
in the number of sites over time (see Figure 1), collectively, the sites continued to contribute to
the overall growth and stability of an accessible and sustainable parenting education system.
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Number of Organizations with OPEC Hub, Programming,
and/or Small Grant by Year, 2010-2019
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Figure 1

When viewing the number of series and classes over time, it is important to note that Hub
funding is administered in a phased process in which Hubs can apply for full funding for three
years, followed by step-down funding in the fourth year and beyond. Additionally, if a Hub
expands their region (i.e., adds one or more counties to their Hub’s service area), their funding
cycle starts over with the opportunity for full funding for an additional three years before stepdown funding begins. As of Year 9, Hubs that reach a stepdown level of 50% of their initial OPEC
funding have the opportunity to continue receiving funding at that level. It is important to note
that although OPEC funding for individual Hubs has decreased over time, all Hubs have
obtained funding to support parenting education efforts from other sources. In many cases,
these funds have replaced or exceeded initial OPEC funding levels. Although OPEC Hubs are
only required to report on programs funded specifically by OPEC, many Hubs also report on
programs offered using other funding in their region.
In spite of the decline with step-down funding, the number of OPEC funded series conducted by
Hubs and Programming Grant projects has increased by 153% when compared to the first year
of the initiative. In addition to OPEC funded series, there has also been a 16% increase in the
number of non-OPEC series reported (see Figure 2). This includes series targeting parents of
older children, non-evidence-based programs, or programs paid for by other funds or
implemented by partner organizations. An increase in the availability of parenting education
series translated into more parent participation. Parent participation increased two-fold, with
almost double the number of parents accessing OPEC-funded series in Year 9 than in the first
year of the initiative.
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In addition to an increase in evidence-based series, there has also been a significant expansion
of additional parenting education opportunities in comparison with the first year of OPEC.
This includes a 470% growth in the number of workshops, a 175% increase in Parent Support
Activities, and a 42% increase in Family Activities. This tremendous surge in family programming
resulted in more than double (221% increase) the number of adult and child participants
between the first and ninth year of programming (see Figure 3).
Family Programs
Workshops, Parent Support Activities, and Family Activities

5000
3,933

4000
3000
2000

1,414

1000
0
Year 1
2010-2011

Year 9
2018-2019

Figure 3

Demographic data from the Parenting Skills Ladder and Parenting Workshop Evaluation surveys
provide a description of the families reached through the OPEC initiative. Parents are the target
audience for class series and workshops. However, participants may include other community
members including school-age students. Table 2 displays the demographic information for
parents completing surveys between July 2010 and June 2019.
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Table 2

Hubs
N = 24,907

Age Range of Participant
Average Age of Participant
Gender

Race/ethnicity

Parenting Style

Use of Services Designated for
Low-Income Households

Programming/Small Grants
N = 3,060

11 to 99 years
35 years
69% Female
24% Male
7% Did Not Specify
66% White
19% Hispanic
4% Native American
1% Black/African American
1% Asian
9% Other/Did Not Specify
63% With a Partner
23% By Self
14% Did Not Specify
36% receive WIC
43% use Oregon Health Plan
26% had school-aged
children who received
free or reduced lunch

15 to 84 years
32 years
70% Female
27% Male
3% Did Not Specify
36% White
38% Hispanic
2% Native American
8% Black/African American
7% Asian
9% Other/Did Not Specify
65% With a Partner
27% By Self
8% Did Not Specify
47% receive WIC
64% use Oregon Health Plan
34% had school-aged
children who received
free or reduced lunch

Under 1 to 18 years
6 years
62%
1.83 children

Under 1 to 18 years
6 years
61%
2.04 children

Children
Age Range of Children
Average Age of Children
Children Ages 0-6
Average Children per Household

Of note, families participating in programs funded by both Hubs and Programming Grants
represented a diverse segment of the population, however, these demographics show that
organizations using Programming Grant funds were reaching a higher percentage of families
from diverse and underrepresented communities than OPEC Hub funds. In addition, the
percentage of families accessing one or more services designated for low-income households
was higher in the group of families participating in programs funded by Programming/Small
Grants than those funded by Hubs.
In 2012-2013, the OSU Evaluation team added an additional data collection field to capture the
estimated number of participants who were mandated, referred, or involved with Department
of Human Services (DHS), if known by the OPEC site. Over the six-year period in which these
data have been collected, approximately 16% of parents participating in OPEC funded parenting
education series were reportedly involved with DHS. This number was lower for programs
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funded by OPEC Hub funding (15%) in comparison to programs funded by Programming Grant
funds (22%).

Hubs and Programming Grants: Improving Parent and Child Skills
Parenting skills are critical to children’s optimal well-being and development. Research has
shown that effective parenting education can strengthen and support families and communities
in the prevention of child abuse and neglect, promote protective factors, and lead to positive
outcomes for both parents and children. Increasing positive parenting capacity among parents
is the primary objective of the OPEC initiative.
Hub and Small/Programming Grant sites are required to administer the Parenting Skills Ladder
(PSL), a retrospective pre/post survey, to all participants completing a series of parenting
education classes or home visits funded by the grant. Many OPEC grantees and their partners
are also choosing to use the PSL with non-OPEC funded classes.
Using the Parenting Skills Ladder, parents assess their parenting skills before and after
participation in a class series. Overall, during the past nine years, parents completing the PSL
reported significant improvement in parenting skills across all items of the survey. The following
tables present aggregate PSL data from 14,165 parents who participated in parenting education
series through Hub and Small/Programming Grant sites from 2010-2019.
Table 3

Parenting Skills Before and After Participation
Parenting Skills
Know normal behavior for my child(ren)’s age level

Before
Participation
3.2

After
Participation
4.9***

Show my child(ren) love and affection frequently

4.7

5.5***

Listen to my child(ren) to understand their feelings

3.7

5.2***

Help my child(ren) feel good about themselves

4.1

5.3***

Set and stick to reasonable limits and rules

3.4

4.9***

Know fun activities to help my child(ren) learn

3.7

5.1***

Find positive ways to guide and discipline my child(ren)

3.5

5.1***

Play with my child(ren) frequently

4.1

5.2***

Protect my child(ren) from unsafe conditions

4.9

5.6***
Continued on next page
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Table 3 (continued)

Parenting Skills Before and After Participation
Parenting Skills
Talk with other parents to share experiences

Before
Participation
3.3

After
Participation
4.9***

Deal with the day-to-day stresses of parenting

3.3

4.9***

Understand my goals and values as a parent

3.8

5.3***

Note. Dependent t-tests were used to calculate significance levels. ***Significant results indicate child skills improved after
the parenting education series, p < 0.05. N = 14,165.

On the Parenting Skills Ladder, parents also rated changes in their child’s behavior before and
after participating in parent education classes. As reported by parents, there was significant
improvement in their children’s skills across all items, see Table 4.
Table 4

Child Skills Before and After Participation
Before
Participation
3.6

After
Participation
4.7***

Willing to follow limits and rules

3.1

4.4***

Gets along with others

3.9

4.9***

Child Skills
Shows concern for others

Note. Dependent t-tests were used to calculate significance levels. ***Significant results indicate child skills improved after
the parenting education series, p < 0.05. N = 14,165.

From 2010-2019, 28 parent focus groups were facilitated by OSU faculty and graduate students
in Hub regions and at Small/Programming Grant project sites. Twenty-one were held in English
and seven in Spanish. A total of 241 parents have participated in the focus groups. Analysis of
the open-ended questions on the Parenting Skills Ladder and focus group responses supported
the quantitative data. Together, they suggested that the vast majority of participants in the
programs enjoyed the parenting education programs in which they participated and that they
continued to seek out additional opportunities to access similar programs. They shared that
they had benefitted from participation both in terms of enhanced parenting skills and strategies
as well as improved family dynamics. Qualitative data provided by the parents indicated that
they felt more confident in their parenting abilities and were able to take away parenting skills
and specific tools to improve communication with their children. They also believed they had a
greater knowledge and understanding of child development and age-appropriate behavior,
which significantly improved their ability to establish reasonable expectations. Many parents
shared that their children enjoyed participating in parenting education child care programs as
well. Many Hubs and Programming Grant organizations offered free child care to families
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participating in parenting education series. Children enjoyed participating in activities, many of
which targeted kindergarten readiness or other skills, and socializing with other children.
Parents also attributed changes in their child’s behavior to skills and strategies they gained
through participation in parenting education series. Parents reported that their children were
positively responding to new parenting and discipline strategies, had fewer tantrums, were
more cooperative and better able to get along with others, and were more willing to follow
their parents’ guidance. These changes contributed to increased patience with their children as
well as less stress overall for families.
Overwhelmingly, parents were satisfied with their parenting education experiences. Of the
13,753 participants completing the satisfaction section of the Parenting Skills Ladder, 97%
reported that the information and resources in the class or home visits were somewhat or very
helpful. In addition, 97% of the parents responded that they were likely to recommend the
classes to others. Of the 13,328 participants completing the satisfaction section of the Parent
Workshop Evaluation, 97% of the respondents described the workshop materials as somewhat
or very helpful. Additionally, 97% reported that they would use the information or resources
presented at the workshop a lot or some of the time.

Hubs: Increasing Organizational Capacity
In addition to implementing parenting education programs for parents of young children, OPEC
Hubs are also charged with the responsibility of building an infrastructure for the coordination
of programs for parents of children of all ages in their regions. OPEC Hubs used an array of
approaches in order to strengthen the capacity of their own organization and the capacity of
other organizations in their communities to implement and sustain parenting education efforts.
Ample dedicated FTE is essential to strengthening the capacity of Hubs to build partnerships,
lead coordination efforts, and implement parenting education programs. As a result of the
OPEC grant, all Hubs have designated positions and FTE devoted to parenting education.
Table 5

Organizational Capacity Numbers 2010-2019
Activity

Description

Hubs

Facilitators
Trained
In Curricula

OPEC Facilitators Trained

1,126

Non-OPEC Facilitators Trained

1,140
Continued on next page
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Table 5 (continued)

Organizational Capacity Numbers 2010-2019
Activity

Description

Hubs

Professional
Development

Sessions for Facilitators

2,266

Sessions for OPEC Staff

2,156

Advisory
Meetings

Advisory Board Meetings

1,861

Funds
Leveraged

Funds Leveraged

$20,401,953

In-Kind Leveraged

$6,684,765

Total Leveraged

$27,086,718

Hubs reported that a total of 2,266 facilitators were trained in parenting education curricula
during the past nine years using both OPEC funds and partner resources. Hubs further
increased their organizational capacity by making professional development opportunities
accessible to facilitators and other professional staff, enhancing their communities’ ability to
offer high-quality programming, and meeting the needs of families.
In addition to paid staff, organizations relied on members of their advisory council or board of
directors to assist in determining priorities, meeting their goals and objectives, and providing a
degree of oversight for fiscal and other management operations. The advisory councils are
diverse in their membership and are representative of the communities being served by the
Hubs. Advisory council members have been included in the development of both strategic and
sustainability plans for the initiative.
During their first year of funding (and the first year of each expansion), Hubs were required to
develop strategic plans to help strengthen their organizations over time and sustain programs
financially into the future. Through strategic planning, Hubs collected input from over 8,053
parents and 474 community partners to identify strengths and gaps in parenting education in
their Hub regions. These needs assessments helped to determine goals and directions for
further development of programs. Hubs continue to use the strategic plans as “road maps” and
make updates as needed.
Strategic plans helped to clarify not only priority areas for programming, but also the need for
strategies for sustainability. Hubs were required to write sustainability plans during the 2012-
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2013 program year. Overall, the sustainability plans reflected the Hubs’ understanding of the
importance of diversified funding streams. As should be expected, there was not one “silver
bullet” tactic for sustainability. Rather, most Hubs identified multiple strategies that built on
their strengths, collaborative relationships, and the changing landscape of funding for early
childhood and family services. Over the past nine years, Hubs leveraged over $27 million in new
funds and in-kind donations.
In an effort to build a system for coordination, sites have developed websites and other social
media tools to connect parents and community partners to programming. Hubs view community
awareness about their parenting education programs as an important element for sustainability.
Note for Small/Programming Grant Sites related to Organizational Capacity: Although nonHub Programming Grant sites were not required to report on progress related to organizational
capacity, many chose to do so because these efforts are seen as critical for high-quality
parenting programming. Over the nine years of OPEC funding, Small/Programming Grant sites
reported that they had trained a total of 201 facilitators to use evidence-based parenting
education curricula. Programming Grant sites also reported leveraging over $2.5 million in new
funds and in-kind donations to support their program efforts.

Hubs: Increasing Community Collaboration
Effectively meeting the needs of families and creating positive change within communities
requires collaboration among organizations that work with parents and children. Successful
collaboration can lead to the development of a shared vision, a common language, joint
metrics, shared referrals, the capacity to leverage resources and funding, and reduced
duplication and fragmentation of services. OPEC Hubs are striving to forge collaborative
partnerships with multiple partners and view these partnerships as critical to long-term
sustainability of parenting education services.
OPEC programming involves a variety of community organizations that work collaboratively in
offering parent education opportunities. Hubs partner with numerous organizations, including
schools and school districts, Early Learning Hubs, Healthy Families/Healthy Start, Head Start,
Department of Human Services (Child Welfare and Self-Sufficiency), Coordinated Care
Organizations, juvenile departments, county corrections, county mental health programs, drug
and alcohol treatment departments, YMCAs, Boys and Girls Clubs, circuit courts, the faith-based
community, relief nurseries, private preschools, teen parent programs, local businesses, service
organizations, and other non-profits. These partners contribute to the Hub initiative in diverse
ways, including marketing, referral of parents, financial support, and provision of other
resources such as facility use, food, child care, and transportation.
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Working with local schools can be an effective way to reach and engage families. For OPEC
reporting purposes, the definition of school includes preschools, Head Starts, and K-12 schools.
Hubs connected their programs with school districts through the location of programs in school
facilities, putting announcements and descriptions of parenting education programs in school
bulletins and newsletters, and being involved in school events and ongoing activities. During the
nine years of the OPEC initiative, 18,608 programs or class sessions have been held in school
facilities with an additional 1,214 programs co-sponsored by schools, but held at other facilities
in the community.
Hubs supported parents’ ability to prepare their children for kindergarten through parenting
education and positive parent-child interactions as well as activities specifically designed to
enhance the home learning environment and to build relationships between families and
schools. Hubs encouraged parent efforts to increase their children’s early literacy skills and
other school readiness skills by integrating these topics in parenting education series,
workshops, or other parent support activities. In addition, Hubs offered or participated in
workshops, parent-child groups, or family activities focused on the transition to kindergarten.
From 2010-2019, a total of 435 community partners provided information about the parenting
education collaboration in their Hub regions through an online survey or focus group.
Overwhelmingly, these partners indicate that the OPEC initiative is making a difference in their
communities by:
 Promoting networking and exchange of information among collaborating partners
 Bringing together people and organizations who would not have worked together
otherwise
 Increasing access to parenting education for targeted parent populations
 Generating community awareness of the importance of parenting education
 Integrating local services and supports through formal agreements
 Sharing leadership among stakeholders
 Coordinating efforts to avoid duplication of services
 Sharing resources to implement parenting programming
 Expanding parenting education opportunities
 Enhancing the quality of parenting education programs
Partners agreed that the perceptions of parenting education in their community have changed
as a result of current program efforts including a reduced stigma and an increased value
associated with parenting education. An impressive 98% of the community partners agreed that
the parenting education collaboration is benefiting families.
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Hubs used many different methods to recruit parents for participation in parenting education
programs. Marketing efforts included newsletters, newspaper articles and ads, radio spots,
television announcements, websites, flyers, community bulletin boards, and social media
outlets such as Facebook. Many Hubs shared that these efforts played an essential role in
spreading awareness of their organization and the services provided; however, word of mouth
and a “warm handoff” from others continued to be one of the most effective ways to get
families in the door to parenting education class series. Hubs also initiated awareness
campaigns with targeted messages on topics such as child abuse prevention, the importance of
parenting, and normalizing parenting education.

Lessons Learned
Over the nine years of the OPEC initiative, OPEC Hubs and Programming Grant organizations
have shared lessons learned. These lessons learned reflect both successes as well as challenges,
including those that have been overcome and those that are ongoing. Lessons learned shared
by OPEC grantees include the following:
 Parenting education is a community need.
 Recognition of the importance of effectively supporting families through parenting
education continues to grow.
 It is important to listen to and learn from families so that programs effectively meet
their needs.
 A diverse menu of parenting education programs and resources is required to effectively
meet the diverse needs of parents and families.
 Creative marketing endeavors help expand awareness of parenting education programs
and resources, but relationships and a warm handoff are most effective at promoting
engagement.
 Supporting parenting education professionals is critical to quality programming.
 Integrating parenting education programming into partner agencies is key to
sustainability in communities.
 Securing sustainable funding is an on-going and continuous process.
 It is important to take time to celebrate successes – large and small.
 Change takes time.

Summary
Results from the last nine years indicate that the OPEC initiative has expanded the availability of
high-quality parenting education programs and evidence-based series. These programs are
reaching a growing number of parents who are representative of both universal and targeted
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audiences. Parents and community stakeholders indicate that the initiative has had a positive
impact on families. OPEC Hubs continue to strengthen regional infrastructures to support
parenting education through increased organizational capacity, coordination, and community
collaboration.
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Oregon Parenting Education Collaborative
INTRODUCTION
2018-2019
Launched in July 2010, the Oregon Parenting Education Collaborative (OPEC) is a multi-year
initiative led by The Oregon Community Foundation (OCF), The Ford Family Foundation, and
Oregon State University (OSU). Financial supporters of the initiative include OCF, The Ford Family
Foundation, Meyer Memorial Trust, The Collins Foundation, and OCF Donor Advised Funds.
The initiative’s partners believe that parents are their children’s first and most important
teachers, and that investment in strong parenting is a critical strategy for ensuring that all
children are ready to learn. The initiative’s vision is a stronger statewide system of programs,
information, and support for parents with children of all ages. Through grants and technical
assistance, the initiative supports expanded access to best practice parenting education, with
a focus on programs reaching parents of children prenatal to age six, and supports efforts to
develop and strengthen regional parenting education “Hubs.” OPEC is unique in its
collaborative, foundation-led model of building a statewide infrastructure for parenting
education through community-based organizations. There are no similar prototypes in the
nation. The mission, vision, and goals of the Oregon Parenting Education Collaborative are:
Mission

The mission of the Oregon Parenting Education Collaborative is to support delivery of high
quality parenting education programs and to support collaborative efforts to strengthen
regional parenting education systems through coordination and planning.
Vision

All Oregon parents will have access to high quality, proven parenting education programs that
support them in their critical role as their children’s first and most important teachers; all
Oregon communities will be served by a network of strong parenting programs and a regional
parenting education “Hub;” and Oregon will be a national leader in professionalizing and
normalizing parenting education.
Goals





To increase parent knowledge, skills, and attitudes in order to support positive parentchild relationships, effective parenting behavior, and optimal child development
To expand access for parents to high quality parenting education programs by increasing
organizational capacity to offer parenting education programs
To increase Hub communities’ capacity and ownership for family-focused programming
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Oregon Parenting Education Collaborative Sites
OPEC has funded regional parenting Hubs through a phased process over the course of nine
years. Each Hub can apply for multi-year funding with the possibility of full funding for three
years, followed by step-down funding beginning in the fourth year. The level of funding support
for Hubs is evaluated on an annual basis and based on length of time in the initiative and
number of counties served.
Organizations receiving OPEC Hub funding were selected by their community partners through
a collaborative process to coordinate parenting education activities for their region. The Hub
organizations work with private and public partners in their region to provide universal
parenting education and build a coordinated network of parenting education programs for
parents of children of all ages, with OPEC funds specifically designated to support programs for
parents of children prenatal to age six. Hub organizations are expected to promote a spirit of
collaboration among all regional stakeholders, while serving as a point of coordination for
planning, information, and activities related to parenting education. Hubs also deliver evidencebased parenting education programs (directly or through subcontracts or “mini-grants”).
In July 2010, OPEC began its first round of funding for six regional parenting Hubs. In July 2011,
six additional Hubs were funded. In July 2014, the initiative continued to grow by funding three
new Hubs and expanding the geographical reach of three existing Hubs to serve additional
counties. Two communities received planning grants in 2014 and from these planning grants,
two new Hubs were established in July 2015. Hub funding also ended in 2015 for two of the
previous Hubs. One of these Hubs (established in 2014) decided it did not have the
infrastructure to adequately support a parenting education Hub and elected not to continue
with its OPEC funding. Whereas the OPEC grant for the other Hub (established in 2011) was not
renewed for a fifth year. In July 2016, two existing Hubs expanded their geographical reach to
include three new counties. In July 2017, one Hub expanded to include three counties previously
covered by a former Hub. At the time of this report, there are a total of 15 OPEC Hubs providing
parenting education in 32 of 36 Oregon counties plus Siskiyou County, California.
In addition to Hubs, OPEC has funded several rounds of Small and Programming Grant projects
over the past eight years. The purpose of the first two rounds of the Small Grant program
(2010-2016) was to support expansion of access to, or enhancement of, proven programs to
increase parent and family member understanding of the learning and development of young
children through group classes and/or home visiting. Each round of Small Grants provided three
years of funding. The first round was funded in 2010 and included nine sites across the state.
The second round was funded in 2013 and included ten sites in the Portland Metro area that
target underserved populations. In 2016-2017, a new three-year round of Programming Grants
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were awarded to nine organizations to expand access to best practice parenting education
programs as well as enhance community partnerships, particularly with the healthcare
community. Four of the Programming Grants were awarded to non-Hub agencies to support
culturally-responsive parenting education programming as well as parenting education
programming offered in healthcare settings. Four of the remaining Programming Grants were
awarded to existing Hubs to support collaborative parenting education programming efforts
with healthcare partners. In addition, one Hub received a Programming Grant to support
evaluation of a community grown, research-based parenting program that encourages parentchild interaction as well as community building.
The OPEC initiative has plans for continued future expansion. In July 2019, a new Hub was
established in Grant and Harney counties and the Linn-Benton Hub expanded to include Lincoln
County. In addition, funders and the OSU team continue to be involved in efforts to explore the
possibility of a Hub for Multnomah County.
This report provides a summary of the 2018-2019 accomplishments of the current 15 regional
parenting Hubs, which serve 32 Oregon counties and Siskiyou County, California, as well as a
summary of nine Programming Grants.
Oregon Parenting Education Collaborative, 2018-2019

Hubs are in blue. Programming
grants are in locations with stars.
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Report Structure
This report contains in-depth program results for Year 9 of the OPEC initiative, 2018-2019.
Sections include:


Parenting Education Hubs



Programming Grant Projects



Individual Site Reports for Hubs and Programming Grants

Appendices include:


Evaluation and Technical Assistance Overview



Curricula Used for Parenting Education Series



Parent Voices



Hub Coordinator Survey



Cumulative Numbers for OPEC Hubs and Programming Grants



Parents with Children Age 0-6 Years Old
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Oregon Parenting Education Collaborative
PARENTING EDUCATION HUBS
2018-2019
OPEC Hubs work with community partners to deliver parenting education services while
building stronger and more coordinated parenting education systems in their regions. The OPEC
grant gives the funded organizations an opportunity to reach new audiences as they expand
programming for parents of children
prenatal to age six to new geographic
areas, including neighboring counties or
underserved communities within their
own county. Hubs also develop a regional
strategic plan for parenting education for
parents of children of all ages, identifying
needs and gaps, as well as short- and
longer-term strategies to address these
identified needs. Figure 1 displays the Hub
regions in 2018-2019. Table 1 displays
each Hub’s name, fiscal organization, and
counties served by the Hub.
Figure 1

Table 1

Hub Grantees
Hub

Hub Name

Fiscal Organization

Counties Served

Central Oregon

Family Resource Center of
Central Oregon

Deschutes, Crook,
Jefferson

Clackamas County

Clackamas Parenting Together

Central Oregon Family Resource
Center
Clackamas County Children,
Youth & Families Division

Clatsop/Columbia
/Tillamook

Northwest Parenting

Coos/Curry

Pathways to Positive Parenting

Douglas/Klamath
/Lake

Take Root Parenting Connection

Four Rivers

Four Rivers Early Learning and
Parenting Hub

Clatsop Juvenile Department
Southwestern Oregon
Community College
Douglas Education Service
District

Clackamas
Clatsop, Columbia,
Tillamook
Coos, Curry

Four Rivers Early Learning Hub

Douglas, Klamath,
Lake
Hood River, Wasco,
Sherman, Gilliam,
Wheeler

Continued on next page
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Table 1 (continued)

Hub Grantees
Hub

Hub Name

Fiscal Organization

Counties Served

Jackson/Josephine

The Family Connection:
Parenting Hub of Southern
Oregon

Southern Oregon Child and
Family Council Inc.

Jackson, Josephine

Lane County

LaneKids

United Way of Lane County

Lane

Linn/Benton

Parenting Success Network

Linn-Benton Community College

Linn, Benton

Marion County

Marion Early Learning Hub, Inc.

Polk/Yamhill

Mid-Valley Parenting

Siskiyou County
Umatilla/Morrow
/Union
Wallowa/Baker
/Malheur
Washington County

Siskiyou Strengthening Families
Collaborative
Umatilla-Morrow-Union
Parenting Education
Collaborative
Eastern Oregon Parenting
Education Hub
Parenting Together
Washington County

Marion & Polk Early Learning
Hub, Inc.
Polk County Family & Community
Outreach Department

Marion
Polk, Yamhill

First 5 Siskiyou

Siskiyou (California)

Umatilla-Morrow County Head
Start, Inc.

Umatilla, Morrow,
Union

Building Healthy Families

Wallowa, Baker,
Malheur

Washington County Health &
Human Services

Washington

The grant funds that Hubs receive from OPEC are intended to support both expanded program
delivery and the costs of coordinating, strengthening, and planning related to parenting
education in the Hub’s region. Grant funds can be used for the delivery of evidence-based
parenting education programs, including home visiting and/or class series (conducted by the
Hub organization or sub-contracts with partner agencies) reaching parents of children prenatal
through age six, although Hubs are encouraged to serve families with children of all ages. Costs
can include purchase of curricula and other materials; facilitator training, preparation, and
delivery time; food, incentives, and/or child care for participants; and transportation for
participants, as appropriate. Hub organizations can use grant funds to pay for coordination and
administration costs for efforts related to reaching families with children of all ages, including
activities to: establish and/or expand the Hub organization; convene partners to discuss and
develop the region’s parenting education framework and priorities; and develop or improve
parent access to information about available programs. Hubs may also use grant funds for
public awareness activities and materials.
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Hubs reported on their efforts to cultivate and improve programs in order to meet the needs of
parents and children in their communities. The following is a synopsis of the outcomes and
progress made by the Hubs during 2018-2019:


Expanded the menu of parenting education programs offered by their organizations
o 176 OPEC funded and 167 non-OPEC funded parenting education series
o 3,413 individual classes (16% in Spanish) reaching 2,673 parents and 2,629 youth
o 422 family workshops including 8,259 parents and 5,440 youth
o 3,266 parent support sessions serving 33,458 parents and 34,666 youth
o 185 family activities with 33,276 adults and youth attending
o 14,973 home visits with 1,663 new families and 1,732 new youth



Reached parents and children representative of universal and targeted audiences
o 64% were White/Caucasian, 25% were Hispanic/Latino, 5% were Native
American, 1% were Asian/Pacific Islander, 1% were Black/African American, 4%
were other/mixed ethnicity or did not specify ethnicity/race
o 62% of participating parents reported having a child 0-6 years of age
o 72% were women, 20% were men, 6% did not specify gender
o 64% were parenting with a partner, 21% were parenting by themselves, 15% did
not specify parenting style
o 59% of the parents participating in series and workshops indicated that they use
at least one community service available to low-income families (WIC, Oregon
Health Plan, Free/Reduced Lunch, SNAP/TANF)
o 10% of parents reported being involved with Department of Human Services
Child Welfare



Reported significant improvement for parents participating in parenting education
series and provided parents with a positive learning experience
o Overall, parents reported on the Parenting Skills Ladder that their children’s
skills, as well as their own parenting skills, improved as a result of the series
o 98% of participants reported that the information and resources in the series
were somewhat or very helpful
o 98% of the parents responded that they would recommend the series to others
o 97% of workshop participants described the workshops as helpful
o 98% of the workshop respondents reported that they would use the information
presented at the workshops
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Strengthened the capacity of their organizations and communities to implement and
sustain parenting education efforts
o Committed FTE designated for the implementation and support of the OPEC
initiative
o Trained 266 new facilitators in parenting education curricula
o Offered 538 sessions of professional development for facilitators and staff
o Held 301 advisory group meetings
o Identified sources for new funding and in-kind donations, leveraging $2.7 million



Strengthened relationships and increased collaboration with community partners
o Strengthened relationships with community partners to coordinate and
implement parenting education programs in their communities
o Recruited through newspaper, radio, television, flyers, and social media outlets,
reaching a combined total of 28 million potential contacts
o Reached an estimated 1.9 million potential contacts through awareness
campaigns with targeted messages on parenting topics
o Partnered with schools to offer 2,205 programs in school facilities, and
77 additional programs co-sponsored by schools but held in other facilities

COMPREHENSIVE 2018-2019 OUTCOMES
OPEC Hubs provide leadership for building organizational infrastructure and community
collaboration in order to provide parenting education programming to universal and targeted
audiences. The following sections describe detailed outcomes in these three areas:
 Positive Parenting Capacity
 Organizational Capacity
 Community Collaboration

POSITIVE PARENTING CAPACITY
Increasing positive parenting capacity among parents is the primary objective of the OPEC
initiative. Key indicators for success in increasing positive parenting capacity include:


Increase in parent knowledge of appropriate parenting practices



Increase in parenting skills



Improved child behavior and school readiness



Decrease in parent stress



Increase in parent knowledge of age-appropriate behavior



Increase in parent-school involvement
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Improved family-school relationships



Increase in family literacy activities



Increase in parental networks and informal support systems with other parents

OPEC Hubs used a variety of strategies to engage parents and family members in educational
opportunities that can lead to these improved parenting outcomes.

Parenting Education Activities
OPEC Hubs served families through a variety of programming opportunities in 2018-2019.
Programming results include information about the types of programs in which parents
participated, their experiences with the programs, and the impacts seen as a result of their
participation. Parenting education programming described in this section includes parenting
education class series, family programs (workshops, support activities, and family activities),
and home visitation.

Parenting Education Series
Parenting education series are multi-week programs using a specific curriculum. Series typically
include weekly classes for a period of 7-12 weeks, depending on the curriculum. Series
conducted using OPEC funds are evidence-based and targeted to parents of children ages 0-6.
As part of their parenting education menu, most Hubs also offer non-OPEC series that are
funded through other resources or are conducted in collaboration with or by partner
organizations. Non-OPEC series may use evidence or non-evidence-based curricula or focus on
older age ranges. Both OPEC and non-OPEC funded series are reported in Table 2.
Table 2

Parent Education Series in 2018-2019
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

Total
176

Parenting Classes

1,753

Parents Attended At Least One Class

1,925

Parents Attended – Average

1,247

Parents Attended 70% or More

1,171

Children/Youth Attended1

1,301

Contact Opportunities (parents & youth)

25,564
Continued on next page
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Table 2 (continued)

Parent Education Series Offered by Hubs and Partners in 2018-2019
Activity

Description

Non-OPEC
Parenting
Education
Series

Parenting Series Completed

Total

Parenting Classes

1,660

Parents Attended At Least One Class

2,086

Parents Attended – Average

1,426

Parents Attended 70% or More

1,390

Children/Youth Attended1

1,328

Contact Opportunities (parents & youth)

Combined
Total
(OPEC and
Non-OPEC)

Parenting Series Completed

27,318
343

Parenting Classes

3,413

Parents Attended At Least One Class

4,011

Parents Attended – Average

2,673

Parents Attended 70% or More

2,561

Children/Youth Attended1

2,629

Contact Opportunities (parents & youth)
1

167

52,882

Children/Youth may have participated in on-site child care or in a separate child-focused program
provided by organizations specifically for families attending the parenting series.

Total Series
During 2018-2019, Hubs completed a total of 176 OPEC funded parenting education series,
totaling 1,753 individual classes. As part of the initiative, Hubs also reported a total of 167
non-OPEC parenting education series, totaling 1,660 classes. Table 3 includes the number
of OPEC and non-OPEC series conducted at each site in 2018-2019.
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Table 3

OPEC and Non-OPEC Parenting Education Series by Site
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County
Total All Hubs

OPEC Series
6
15
8
2
11
3
27
21
13
17
19
12
6
11
5
176

Non-OPEC Series
10
4
1
3
7
0
9
25
77
15
6
4
2
0
4
167

Total
16
19
9
5
18
3
36
46
90
32
25
16
8
11
9
343

Of the 176 series funded by OPEC in 2018-2019, 78% (138) were in English, 21% (36) were in
Spanish, and 1% (2) were conducted in another language (Arabic and Somali). Of the 167 NonOPEC series, 86% (144) were in English, 13% (22) were in Spanish, and one series (1%) was
conducted as an English-Spanish hybrid.
When viewing the number of series and classes over time, it is important to note that the
number of Hubs and counties served has varied over the years. The OPEC initiative began in July
2010 with six parenting education Hubs. Six more Hubs were added in Year 2, three Hubs were
added in Year 5, and two Hubs were added in Year 6. In addition, three Hubs expanded to new
counties in Year 5, two Hubs expanded to new counties in Year 6, and one Hub expanded in
Year 8. Two Hubs also did not continue as part of the initiative after Year 5.
In addition, Hub funding is administered in a phased process, in which Hubs can apply for full
funding for three years, followed by step-down funding in the fourth year and beyond. If a Hub
expands their region, their funding cycle starts over with the opportunity for full funding for an
additional three years before step-down funding begins. As of Year 9, Hubs that reach a
stepdown level of 50% of their initial OPEC funding have had the opportunity to continue
receiving funding at that same level. Changes in the number of Hubs, the number of counties
served, and funding level likely account for some of the fluctuation in the number of series and
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classes offered over time. Although many Hubs report on additional programming in their
region, it should be noted that Hubs are only required to report numbers on programs funded
by OPEC so numbers may not reflect the full parenting education offerings in the community.
Figure 2 displays the number of Hubs and counties served for each year of the OPEC initiative.
Number of Hubs and Counties Served by Year, 2010-2019
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Figure 3 displays the number of OPEC and non-OPEC series conducted by Hubs during each year
of the initiative. Figure 4 displays the number of classes conducted by Hubs for OPEC and nonOPEC series.
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Parenting Education Series by Year, 2010-2019
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Parenting Education Classes by Year, 2010-2019
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Curricula Used
Hubs used a variety of parenting education curricula during 2018-2019. This included evidencebased curricula such as Nurturing Parenting, The Incredible Years, Parenting Now!, Make
Parenting A Pleasure, and Parenting: The First Three Years. Table 4 includes the number of
series offered in each curriculum for OPEC and non-OPEC series.
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Table 4

Curricula used for OPEC and Non-OPEC Parenting Education Series, 2018-2019
Nurturing Parenting*
Make Parenting A Pleasure
Parenting: The First Three Years
Parenting Now!
Circle of Security
The Incredible Years
Abriendo Puertas
Other

OPEC Series
63
55
2
18
8
6
6
18

Non-OPEC Series
15
15
17
0
6
6
2
106

Total
78
70
19
18
14
12
8
124

* Nurturing Parenting includes the main curricula as well as Nurturing ABCs, Nurturing Fathers, and Nurturing Hope for Families of
Children with Special Needs or Health Challenges

Nurturing Parenting and Make Parenting A Pleasure were the most commonly used curricula in
2018-2019, followed by Parenting: The First Three Years, Parenting Now!, Circle of Security, The
Incredible Years, and Abriendo Puertas. Other curricula used for OPEC series included Live and
Learn with Baby (7), Conscious Discipline (4), Parenting The Second Time Around (3), Active
Parenting (2), and Parenting Inside Out (2). Non-OPEC series included both evidence-based and
non-evidence-based curricula. Examples of other curricula used for non-OPEC series included
Live and Learn, Strengthening Families, Juntos - Together, Active Parenting, Creative
Development, Love and Logic, Divorce Education, and Staying Connected to Your Teen. For a list
of curricula used by each site, see Appendix 2.

Series Participation
When reporting the number of parents served, the online reporting system allows Hubs to
report class attendance in several ways, including average participation, participation in at least
one class, and participation in 70% or more classes in a series.
Average participation: Rather than tracking individual parents and children across time, parent
participation has been collected in aggregate form, which reflects the average number of
participants who attended over the length of the series. An average of 1,247 parents attended
OPEC funded parenting education series, and an average of 1,426 parents attended non-OPEC
parenting education series in 2018-2019. There were 1,301 children and youth who came with
their parents for OPEC series and 1,328 for non-OPEC series. Children/youth may have
participated in on-site child care or in a separate child-focused program provided by
organizations specifically for families attending the parenting series. Table 5 displays the
average number of parents and youth attending 2018-2019 OPEC funded series by site.
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Table 5

Parents and Children/Youth Attending OPEC Funded Series by Site
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County

Total for All Hubs

Parents
44
121
49
22
86
23
175
143
86
138
105
86
54
74
41
1,247

Children/Youth
36
89
46
40
10
177
182
72
240
80
79
55
126
69
1,301

Total
80
210
95
22
126
33
352
325
158
378
185
165
109
200
110
2,548

Participation in at least one class: In contrast to the average number of parents attending a
series, ‘Parents Attending at Least One Class,’ represents the total number of parents with
whom the site had contact at least once during a series (added in 2015-2016), see Table 5.
Participation in 70% or more classes in a series: ‘Parents Attending 70% or More’ is the number
of parents who completed the majority of classes in a series. In 2018-2019, approximately 61%
of parents participating in OPEC funded parenting education series and approximately 67% of
parents participating in non-OPEC parenting education series completed 70% or more of the
series.
Hubs use a number of best practices to improve the retention rates of families participating in
series. Best practices may include choosing locations convenient to families (e.g., local schools,
churches, or community organizations), providing on-site child care, serving family meals,
providing transportation, offering incentives (e.g., reduced child care tuition, gift cards, date
nights in place of the final class session), and offering series at no cost or low cost to families.
Despite these best practices, many barriers exist that can make it challenging for families to
complete a series. Table 6 displays the retention rate, the number of parents attending at least
one class, and the number of parents attending 70% or more of the classes in 2018-2019 OPEC
funded series by site.
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Table 6

Retention of Parents for OPEC-Funded Series by Site

Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County
Total All Hubs

Attended
At Least One
71
201
79
26
145
35
304
227
123
174
144
156
94
93
53
1,925

Attended
70% or More
44
111
43
23
80
22
169
134
82
131
105
73
42
75
37
1,171

Retention
62%
55%
54%
88%
55%
63%
56%
59%
67%
75%
73%
47%
45%
81%
70%
61%

Hubs had a total of 25,564 contact opportunities through OPEC funded series and 27,318
contact opportunities through non-OPEC parenting education series during 2018-2019. Contact
opportunities are the total number of contacts (with both parents and youth) that Hubs made
from all classes for all parenting education series. For example, the number of classes in each
series was multiplied by the average number of parents and children/youth who attended, and
all of the series were then added together. This reflects the number of touchpoints the
organization had with individuals over the course of all parenting education series. A combined
total of 52,882 contacts were made through OPEC and non-OPEC series in 2018-2019.

Family Programs
OPEC Hubs offer a variety of family programs as part of their parenting education menu. Family
programs include parent workshops, parent support activities, and family activities/events.
These events help parents and children become more comfortable with the organization and
program staff as well as encourage family members to meet other parents and children in their
community. The connections made at these one-time or short-duration events can also be
important in recruiting new families for other parenting program activities, such as the multisession, evidence-based series that are known to have the greatest impact on parenting
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behaviors. Although OPEC funds may not financially support all of these programs, the OPEC
grant provides the underlying infrastructure and coordination that make them possible.
In 2018-2019, Hubs held a total of 3,873 family programs, reaching 115,099 parents and
children. Table 7 displays the number of workshops, parent support activities, and family
activities held by Hubs as well as the number of parents and children/youth reached through
these activities.
Table 7

Family Programs in 2018-2019
Activity

Description

Total

Parent
Workshops

Number of Workshops

422

Parents Attended

8,259

Children/Youth Attended

5,440

Parent
Support
Activities

Number of Sessions

3,266

Family
Activities

Number of Activities

Parents Attended

33,458

Children/Youth Attended

34,666

185

People Attended

33,276

Parent Workshops
Parent workshops include
one-time events covering
special topics or guest
speaker presentations.
During 2018-2019, a total
of 422 workshops were
reported by Hubs. Of
these, 35% of the
workshops used OPEC
funds. The number of
workshops ranged from

Number of Workshops by Year
500

422

400

352

300

247

286

293

Year 5

Year 6

Year 7

194

200
100

275

134
44

0
Year 1

Year 2

Year 3

Year 4

Year 8

Year 9

Figure 5
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2 to 72 across Hubs. A total of 8,259 parents and 5,440 children attended workshops during the
year across all Hubs. Workshops focused on a variety of topics, including: abuse prevention
(e.g., Darkness to Light); divorce and co-parenting (e.g., Child in the Middle; Helping Children
Cope with Divorce); health and safety (e.g., Adverse Childhood Experiences, What to do When
Your Child Gets Sick, Safe Sitter, Sleep Safe, Health Smarts, Internet Safety); kindergarten
readiness and literacy (e.g., READY! for Kindergarten; Transitioning to Kindergarten, We Read,
Ready, Set, Read,); child development, parenting, and positive discipline (e.g., Boot Camp for
New Dads, How Brains Are Built, Ages and Stages, Toddlers to Tweens, Conscious Discipline,
Screenagers, Positive Solutions for Families), and others.

Parent Support Activities
Parent support activities are recurring programs that bring parents together around a common
topic or activity in order to create community and support for parents and youth. Parent
support activities often include multiple sessions and seek to enhance interactions between
parents and children or
Number of Parent Support Activities by Year
encourage connections
3,266
3,500
3,138
3,118
with other parents.
2,887

3,000

2,500

2,592

2,844

During the 2018-2019
year, Hub sites reported
1,500
3,266 parent support
1,108
901
1,000
sessions. Of these, 12%
used OPEC funds.
500
Examples of these sessions
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
included parent/child
Figure 6
playgroups and activities
(e.g., Play and Learn groups, Parent Cafes, Learning Picnics, Parent Event Night, Baby Rhyme
Time), early literacy groups, parent support groups (e.g., adoption, breastfeeding, special
needs), library story times and learning activities, parent luncheons, cooking and nutrition
classes, health screenings, cultural events, and music activities. Approximately 33,458 parents
and 34,666 children and youth participated in these parent support activities, for a total of
68,124 participants.
2,000

1,955

Family Activities
Family activities are one-time social, recreational, or educational events that Hubs plan,
sponsor, and/or facilitate as part of their overall parenting education and outreach goals.
During the 2018-2019 year, Hubs sponsored a total of 185 family activities, with the number of
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activities ranging from 1 to
Number of Family Activities by Year
43 per site. Of these, 41%
300
used OPEC funds.
267
243
Approximately 33,276
250
214
198
187
186
185
adults and youth
200
165
participated in these
150
family activities. Examples
100
59
of family activities
50
included: family fun events
0
(e.g., Kidfest, Family
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Nights, Dr. Seuss Night,
Figure 7
Kidfest, Family Movie
Night, Family Dance Party), school readiness programs (e.g., school open houses; Read for the
Record, Family Literacy Night), arts and crafts activities, early learning or back to school events
(e.g., Kinder Fair, Get Prepped for Preschool, Back to School BBQ, Family STEM Workshops),
holiday celebrations (e.g., Harvest Festivals, Winter Celebration, Thanksgiving Food Boxes,
Easter Fest), cultural activities (e.g., Cultural History Artifacts Exposition), booths at health or
county fairs, health/resource fairs, community dinners, family picnics, and literacy events.

Home Visitation
Home visitation provides parenting education to parents through a one-on-one approach in
their own home, typically while their children are present. Home visitors often follow a set
curriculum that can be adapted to the particular needs of the family. Alternately, some home
visitors may support parents in other ways, such as with community resource referrals or case
management. For the purpose of this report, home visits have been divided into three
categories based on funding source(s) and type:
 OPEC Home Visits are visits that include a dedicated parenting education component or
curricula, and were funded by OPEC funds or a combination of OPEC and other funding.
 Non-OPEC Home Visits are visits that include a parenting education component or
curricula, but did not use any OPEC funds.
 Other/Non-Curricula Home Visits are visits that are primarily for case management and
did not include parenting education as the primary purpose of the visit. These could
include the provision of basic needs such as food, diapers, transportation vouchers, and
resource referral. Other Home Visits can be funded by OPEC or other funding sources.
In 2018-2019, the use or expansion of home visitation is included as a specific objective of the
OPEC grant for one Hub – Wallowa/Baker/Malheur. In addition, as part of their overall Hub
initiative, seven Hubs reported numbers related to non-OPEC home visits in order to capture
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the scope of parenting education efforts supported by their Hub in their region. Five Hubs also
conducted additional home visits that did not include a dedicated parenting education
component or curriculum. Table 8 displays the number of home visits along with the total
families and youth reached through home visitation in each of the three categories (OPEC, NonOPEC, and Other). Home visits were either delivered by the Hub organization using OPEC or
other funding sources or by partner service providers in the region.
Table 8

OPEC, Non-OPEC, and Other Home Visits, 2018-2019
OPEC Home Visits
Total Home Visits

Total Families

Total Youth

Wallowa/Baker/Malheur

972

49

61

Total OPEC

972

49

61

Non-OPEC Home Visits
Total Home Visits

Total Families

Total Youth

Central Oregon

6,495

1,015

845

Clackamas County

1,634

106

106

Clatsop/Columbia/Tillamook

1,306

43

43

Four Rivers

1,650

47

109

988

69

98

Umatilla/Morrow/Union

1,517

130

238

Wallowa/Baker/Malheur

36

6

7

13,626

1,416

1,446

Total Families

Total Youth

Lane County

Total Non-OPEC

Other Home Visits
Total Home Visits
Clackamas County

91

37

55

Four Rivers

20

8

15

Lane County

28

28

28

228

122

122

8

3

5

375

198

225

Marion County
Wallowa/Baker/Malheur
Total Other

Overall, Hubs reported a total of 14,973 home visits, with 1,663 new families and 1,732 new
children/youth. Curricula used during OPEC home visits included: Parents as Teachers, Growing
Great Kids, Make Parenting A Pleasure, Conscious Discipline, and Nurturing Parenting. Curricula
used during non-OPEC home visits included: Growing Great Kids, Parents as Teachers, Nurturing
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Parenting, Nurturing Fathers, and Creative Curriculum. Services provided during non-curricula
home visits included: resource referrals and follow up, topic specific resources, school readiness
home visit, gas cards, wellness checks, and connection to community resources.
Out of all home visits reported, 6% (972) were conducted using OPEC funds. Nineteen percent
of families were receiving the home visits through Healthy Families Oregon. The remaining
home visits were reported as part of collaborative efforts with OPEC partners or other funding
sources.

Demographics of Parents
As a whole, parenting education programs offered through Hub organizations aim to reach a
universal audience of parents. However, Hubs use a multipronged approach to reach families.
This approach includes providing parenting education opportunities (e.g., class series, family
activities) that are open to all families in a given community or county as well as offering
targeted parenting education opportunities that support families from specific backgrounds or
with specific needs (e.g., culturally-specific parenting education, programs for teen parents).
Demographic data from the Parenting Skills Ladder (PSL) and Parenting Workshop Evaluation
(PWE) describe the families reached by the OPEC Hubs across their parenting education
offerings.
Of the 3,156 participants who completed one of the surveys between July 2018 to June 2019:


72% were women, 22% were men, 6% did not specify gender



64% were White/Caucasian, 25% were Hispanic/Latino, 5% were Native
American, 1% were Asian/Pacific Islander, 1% were Black/African American, 4%
were other/mixed ethnicity or did not specify ethnicity/race (see Figure 8)



64% were parenting with a partner, 21% were parenting by themselves, 15% did
not specify parenting style



The age range for class participants was between 16 and 871. The average age of
parents was 37 years



Parents reported having a total of 5,989 children aged 0-18 years, with an
average of two children per household



84% of participating parents reported having at least one child between 0-6
years of age2

1

Parents are the target audience for class series and workshops. However, participants may include other community members including
school-age students.
2
See Appendix 6 for list of the percentage of parents reporting children age 0-6 by site.
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Ethnicity of Parents Served, N = 3,158
1% 1% 3%
1%
5%

White/Caucasian
Hispanic/Latino
Native American
Asian/Pacific Islander

25%

Black/African American
Other/mixed ethnicities
Did Not Specify

64%

Figure 8

Parents reported living in 29 counties in Oregon as well as in Siskiyou County, California. Table 9
displays the number and percent of parents completing the surveys that resided in each county.
Table 9

Number and Percent of Parents Living in each County, N = 3,156
County
Baker County
Benton County
Clackamas County
Clatsop County
Columbia County
Coos County
Crook County
Curry County
Deschutes County
Douglas County
Gilliam County
Grant County
Jackson County
Jefferson County
Josephine County
Klamath County
Lane County
Linn County

Number

Percent

24
36
96
29
5
94
10
84
72
198
9
3
378
10
114
117
271
54

1%
1%
3%
1%
<1%
3%
<1%
3%
2%
6%
<1%
<1%
12%
<1%
4%
4%
9%
2%

Continued on next page
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Table 9 (continued)

Number and Percent of Parents Living in each County, N = 3,156
County
Malheur County
Marion County
Morrow County
Polk County
Tillamook County
Umatilla County
Union County
Wallowa County
Wasco County
Washington County
Yamhill County
Siskiyou County

Number

31
531
44
51
8
286
13
10
15
4
32
527

Percent

1%
17%
1%
2%
<1%
9%
<1%
<1%
<1%
<1%
1%
17%

Community resources that are available to low-income families can be used as a proxy for
determining whether families served by OPEC Hubs are at or near the poverty level. This
includes Women, Infants, and Children (WIC); the Oregon Health Plan; free or reduced-price
school meals; or SNAP/TANF (Supplemental Nutrition Assistance Program/Temporary
Assistance for Needy Families)3. Families who reported receiving at least one of these services
were assumed to be a low-income household.
Of the 3,156 participants who completed the community resource portion of a Parenting Skills
Ladder or Parenting Workshop Evaluation in 2018-2019, 59% (1,876) indicated that they use
one or more community services available to low-income families. Looking separately at each
community resource designated for low-income households, 42% of families used the Oregon
Health Plan, 34% of families reported receiving WIC benefits, 23% of parents reported that their
school-age child received free or reduced lunches, and 24% reported receiving SNAP/TANF.
Approximately 5% (143) of the total participants reported receiving all four of these services.
Table 10 lists the percentage of families at each site who reported that they receive at least one
low-income service.

3

Women, Infants, and Children (WIC) is available to low-income pregnant, breastfeeding, and postpartum women and children under age five
who are at nutritional risk and who are at or below 185 percent of the federal poverty level. The Oregon Health Plan is available to families
earning less than 138 percent of the federal poverty level. Children from families with incomes at or below 130 percent of the poverty level are
eligible for free meals at school. Those with incomes between 130 percent and 185 percent of the poverty level are eligible for reduced-price
meals. Supplemental Nutrition Assistance Program (SNAP; formerly called Food Stamp Program) and Temporary Assistance for Needy Families
(TANF) cash assistance are available to families at or below 130 percent of the poverty level.
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Table 10

Percentage and Number of Families Served who Receive at Least One
Low-Income Service by Site, N = 3,156
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Total All Hubs

Percentage (N)
77% (71)
74% (71)
83% (35)
67% (120)
62% (194)
67% (10)
62% (305)
55% (148)
53% (48)
58% (306)
70% (58)
49% (256)
57% (201)
82% (53)
59% (1,876)

A number of families participating in parenting education programs reported using other
community resources. For example:
 41% had children enrolled in public schools
 40% accessed public libraries
 36% used community recreational facilities or parks
 19% had children enrolled in Head Start
 17% had children in child care
 17% used family/community resource centers
 10% were involved with the Department of Human Services (Child Welfare)
 10% used Early Head Start/Even Start/Early Intervention
 6% used Healthy Families/Healthy Start
 3% accessed Relief Nurseries
 3% used tribal services

Parenting Education Evaluation and Outcomes
Evaluation data were collected to assess parent and child outcomes associated with
participation in parenting series as well as parenting workshops. Data were collected using two
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measures: 1) the Parenting Skills Ladder (PSL) for parenting education series or home visits, and
2) the Parent Workshop Evaluation (PWE) for single event or short-term workshops (four or
fewer classes). Data included attendance rates, whether participants considered the
information helpful and useful, whether they would recommend classes or workshops to
others, and parent perceptions of change in their parenting knowledge and skills as well as
changes in their children’s behavior. For families participating in parenting education series, PSL
data was collected at the end of each series and thus data are representative of families who
remained in a series through completion, but may not be representative of families who
started, but did not complete a series.

Parenting Education Series
A total of 1,374 Parenting Skills Ladders were completed by parents participating in Hub
parenting education programming. Three percent of the surveys (42) were completed in a
home visiting setting. The following sections outline the parent satisfaction and parent and
child outcomes as asked on the Parent Skills Ladders.

Parent Satisfaction
Of the 1,374 Parenting Skills Ladders completed, 98% of participants reported that the
information and resources in the class series or home visits were somewhat or very helpful.
In addition, 98% of the parents responded that they were likely to recommend the class
series to others.
How Helpful Was the Information Presented
in this Class? N = 1,329

With a series of classes usually lasting
from 7-12 weeks, participation is a
long-term commitment on the part of
parents. The overall attendance rate
of those completing the survey was
impressive, with 88% (n = 1,101) selfreporting that they attended all or
almost all of the sessions.

0%

1%

0%

17%
Very Helpful
Somewhat Helpful

Neither Helpful Nor Unhelpful
A Little Helpful
Not Helpful

81%

Figure 9

Analysis of the open-ended questions
on the Parenting Skills Ladder supported and enhanced the quantitative data, which suggested
that the vast majority of participants who completed Hub parenting education series were
satisfied with the parenting classes they attended. There were several themes that emerged
from parents’ open-ended comments, including increased social support and connections
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formed with other families, better knowledge of parenting skills and strategies, and improved
parent-child relationships.
Many parents noted that felt an increased sense of community and social support through
participation in parenting classes. Parents enjoyed connecting with other parents and sharing
their experiences. As a result, parents felt less alone in their parenting challenges. The
interactive experiences and participation from parents were appreciated in the classroom.
Parents also shared that the child care and meals provided were an important factor in making
it possible for them to attend the series.
Parents also enjoyed learning a wide variety of information that helped them to develop
positive parenting strategies. Parents particularly noted that they enjoyed learning about
different stages of their child’s development, communication techniques, new discipline
strategies, and information on how to enhance their children’s social and emotional health. In
addition, they found information about parental self-care and stress management techniques
to be helpful. For many, this led to an increased sense of wellbeing and decreased stress.
Parents seemed to enjoy the collective learning process and the connection to the class
facilitator.
Although the classes were thoroughly enjoyed and valued, some parents made suggestions for
improving future series. Many parents noted that they would like more class sessions or longer
sessions to explore topics more deeply. Families also wanted more opportunities to interact
with one another during classes as well as additional opportunities to practice the skills they
were learning with their children. Some parents noted challenges with the time/day of the
classes, requesting weekend sessions or variations of the start time (e.g., later start times to
accommodate working parents, earlier start time to get kids home and to bed). Additionally,
parents suggested more up-to-date videos and media resources be used for the class.

Parent and Child Outcomes
The Parenting Skills Ladder (PSL) also asked parents to report on changes in parenting skills and
child behaviors. A total of 1,374 Parenting Skills Ladders were completed by parents
participating in Hub parenting education programming.
Parent Outcomes
The retrospective t-test design revealed significant improvement in parenting skills across all
items. The skills and behaviors in which parents reported the most improvement following
participation in a parenting class were: talking with other parents to share experiences, knowing
normal behavior for my child(ren)’s age level, and finding positive ways to guide and discipline
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my child(ren). Other parenting skills that parents reported major improvements in after
participation were: dealing with the day-to-day stresses of parenting, understanding my goals
and values as a parent, setting and sticking to reasonable limits and rules, listening to my
child(ren) to understand their feelings, and knowing fun activities to help my child learn.
Although the improvements for the remaining items were also significant, they showed less
change. This is not surprising since parents rated these items highly “Before Participation”
leaving less margin for improvement “After Participation.” Table 11 displays the before and
after participation average ratings for each parenting item on the Parenting Skills Ladder.
Table 11

Parenting Skills Before and After Participation
Before
Participation
3.3

After
Participation
5.0***

Show my child(ren) love and affection frequently

4.6

5.6***

Listen to my child(ren) to understand their feelings

3.7

5.3***

Help my child(ren) feel good about themselves

4.2

5.4***

Set and stick to reasonable limits and rules

3.4

5.0***

Know fun activities to help my child(ren) learn

3.6

5.1***

Find positive ways to guide and discipline my child(ren)

3.4

5.1***

Play with my child(ren) frequently

4.0

5.2***

Protect my child(ren) from unsafe conditions

4.8

5.6***

Talk with other parents to share experiences

3.2

4.9***

Deal with the day-to-day stresses of parenting

3.3

4.9***

Understand my goals and values as a parent

3.7

5.3***

Parenting Skills
Know normal behavior for my child(ren)’s age level

Note. Rated on scale from 1 to 6. Dependent t-tests were used to calculate significance levels. ***Significant results indicate
parenting skills improved after the parenting education series, p < 0.05. N = 1,374.

Overall, parents felt that participation in parenting education series impacted their parenting
skills and strategies. Specifically, parents mentioned growth in their own parenting skills related
to increased patience, decreased stress, feeling more calm and relaxed, having better
communication skills, and being more understanding of their child’s emotions and needs.
Parents shared that they had gained knowledge related to child development, including
understanding developmental milestones, their children’s social emotional health, and positive
discipline strategies (i.e., less yelling, not spanking, etc.). Parents also noted that they learned
new activities to do with their children to support their children’s learning and development.
Parents reported being more attentive to their children’s needs, which combined with their
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new parenting knowledge, resulted in stronger parent-child relationships and connections with
their children.
Child Outcomes
On the Parenting Skills Ladder, parents of children older than two years old rated their child’s
behavior “Before” and “After” participating in parent education classes. The retrospective t-test
design revealed significant improvement in child skills across all three items. As shown in Table
12, the most improved child skill following participation in a class was children being willing to
follow limits and rules, which many parents credited to having improved parenting strategies.
Table 12

Child Skills Before and After Participation
Before
Participation
3.7

After
Participation
4.8***

Willing to follow limits and rules

3.1

4.5***

Gets along with others

4.0

5.0***

Child Skills
Shows concern for others

Note. Rated on scale from 1 to 6. Dependent t-tests were used to calculate significance levels. ***Significant results indicate
child skills improved after the parenting education series, p < 0.05. N = 1,374.

In their open-ended responses, parents also noted that their participation in a parenting
education series had an impact on their children. Parents shared that their improved parenting
abilities resulted in their children listening better, having less tantrums, following rules more
consistently, and becoming more helpful and cooperative. Parents also reported that their
children had an increase in social emotional health and the children felt more calm and relaxed.
Many parents noted an improved bond with their children and better parent-child interactions
as a results of the class.
Many parents also noted that the child care provided in conjunction with parenting education
classes was a valuable opportunity for their children. Children had an opportunity to socialize
with other children, participate in activities, and learn new skills connected to kindergarten
readiness. Overall, parents reported that their children love attending the series with them.
For additional success stories and quotes from parents regarding their participation in
parenting education series in 2018-2019, see the Parent Voices section in Appendix 3.
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Parenting Workshops
Of the 1,828 Parent Workshop Evaluation (PWE) surveys collected by Hubs, approximately
97% of the respondents described the workshop materials as somewhat or very helpful.
Additionally, 98% reported that they would use the information or resources presented at the
workshop a lot or some of the time in the future.
Like the PSL, the PWE provided an
How Often will You Use the Information Presented
opportunity for parents to share
in this Workshop?
2% 0%
N = 1,814
open-ended comments related to
20%
their experience participating in
Will Use A Lot
parenting workshops. In their
May Use Some
comments, parents expressed that
May Use A Little
they found workshops to be
Will Not Use
informative and helpful. They
especially appreciated hands-on,
77%
interactive workshops that provided
real-life examples and opportunities
Figure 10
to practice parenting skills.
In addition, they enjoyed socializing with other parents and valued the opportunities in the
workshops for discussions with other parents, sharing their personal parenting experiences,
and hearing about the experiences of other parents. Families also found the parenting
resources (e.g., books, handouts, activity ideas) that were shared at workshops to be
particularly helpful.
As was evident in their ratings of the usefulness and helpfulness of the workshops, parents who
attended Hub parenting workshops were overwhelmingly satisfied with their experiences and
the information they received. Some parents offered a few suggestions for the improvement of
future workshops. Overall, this revolved around having more time (i.e., more sessions, longer
sessions, meeting more frequently, etc.) and having more opportunities to interact with other
parents. Some parents also requested copies of the powerpoints or additional handouts and
materials that they could take home with them.

Positive Parenting Capacity Summary
As mentioned, one of the primary objectives of the OPEC initiative is increasing positive
parenting capacity. OPEC sites use a variety of strategies to engage parents in parenting
education opportunities, leading to improved parenting outcomes. Strategies included offering
evidence-based parenting education series, workshops, home visits, parent support activities,
and family events to universal and targeted groups of families.
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Parenting activities reported by the 15 Hubs offered rich curricula options and a variety of
avenues for parents to gain information and develop positive parenting skills. In total, this
included:


176 OPEC funded and 167 non-OPEC funded parenting education series



3,413 individual classes (16% in Spanish) reaching 2,673 parents and 2,629 youth



422 family workshops including 8,259 parents and 3,266 youth



3,266 parent support sessions serving 33,458 parents and 34,666 youth



185 family activities with 33,276 adults and youth attending



14,973 home visits with 1,663 new families and 1,732 new youth

Overall, parents participating in workshops and parenting education class series reported that
they were satisfied with their experiences and would recommend the class(es)/workshop to
others. Participating parents reported that they experienced significant improvement in their
parenting skills. Parents participating in parenting education series also reported that their
children showed more concern for others, were more willing to follow limits and rules, and got
along better with others.

ORGANIZATIONAL CAPACITY
Organizational capacity is viewed as the foundation for building and sustaining parenting
education efforts and is important for the long-term success of OPEC grantees and the OPEC
initiative.
The following components have been identified as key to a strong and sustainable OPEC Hub:
 Clear vision and mission
 Strategic planning, including setting both short- and long-term goals with timelines and
clearly defined outcomes
 Adequate staffing patterns, supporting both regional and local coordination
 High staff retention rates
 Well-trained staff who have positive relationships with clientele
 Ongoing support for staff professional development
 Diverse and sufficient funding
 Engaged advisory groups who are representative of the community
 Sustainability planning
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Organizational Capacity Activities
OPEC Hubs used an array of approaches to strengthen their capacity for implementing and
sustaining parenting education efforts. These methods included:
 Staffing patterns to meet the needs of the initiative with coordination at both the local
and regional level
 Training facilitators in parenting education curricula both within their organization as
well as in the community
 Providing ongoing professional development opportunities for facilitators, staff, and
community partners
 Engaging advisory groups
 Leveraging additional resources

Staffing
Many aspects of staffing are important to the infrastructure needed to support the mission of
the OPEC initiative. One important element is having an adequate number of staff with
sufficient full-time equivalency (FTE) dedicated to OPEC. Calculating the exact amount of FTE
committed to OPEC is challenging for several reasons. Although the majority of Hub
organizations’ administrators are involved to varying degrees in the efforts of the initiative,
many do not charge FTE to the OPEC grant or charge only a minimal amount (e.g., .10 FTE). In
addition, many of the OPEC Hub fiscal organizations contribute in-kind staff support to the
initiative, which are not accounted for in Hub budgets. Some OPEC Hubs, especially those that
also serve as Early Learning (EL) Hubs, have blended various funding streams to create 1.0 FTE
positions for one or multiple staff members with responsibilities divided between OPEC and
other projects (e.g., Early Learning Hub initiatives, Kindergarten Readiness Partnership &
Innovation Program Grant, etc.).
Adding to the complexity of calculating specific FTE committed to OPEC, Hubs list personnel FTE
in different ways on their budget reports (the primary source of information about staff FTE).
For example, some Hubs list the FTE for parenting education facilitators with their personnel
costs, while others include it under their programming costs. Combining all FTE for staff
reported under personnel expenditures, the amount OPEC Hubs reported spending on FTE from
their OPEC grant (foundation investment) ranged from approximately .50 to 2.0 FTE.
Establishing relationships with community partners is essential to the OPEC initiative.
Community and state partners play a critical role in spreading awareness of parenting
education programs, making referrals to OPEC Hubs, identifying community needs that can be
supported by OPEC Hubs, co-sponsoring parenting education events with shared funding or in-
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kind support, and in many other ways. Building relationships across agencies takes time;
therefore, having high staff retention rates is a factor in the overall effectiveness of these
partnerships. Staff turnover has been an ongoing challenge in the field of parenting education
for numerous reasons, which may include inconsistent availability of funding and limited
resources available to support these positions. Providing consistent funding to combat these
challenges is at the foundation of the OPEC initiative. Even with funding support from OPEC,
however, many Hubs experience staffing changes for numerous reasons each year.
In the 2018-2019 year, several Hubs experienced transitions in staffing. During the first quarter,
Four Rivers lost three staff members to other positions in the community and hired a new staff
member later in the year (fourth quarter). The Jackson/Josephine Hub also experienced a
parenting education coordinator transition (fourth quarter).
Hubs also made changes to the amount of FTE devoted to specific positions or to position type.
Several programs reported increased FTE dedicated to coordination and logistics, whereas
others decreased FTE based on reductions in funding. Several multi-county Hubs welcomed
new local coordinators as they expanded support for parenting education in specific counties.
The Polk/Yamhill Hub hired a new Community Engagement Coordinator for Yamhill County
(first quarter), the Umatilla/Morrow/Union Hub hired a parenting education and engagement
quarter to support Union County (first quarter), the Douglas/Klamath/Lake Hub hired part-time
parenting education coordinators in Klamath and Lake Counties (second quarter), the
Clatsop/Columbia/Tillamook Hub hired a new local coordinator to Tillamook County (third
quarter), and the Linn/Benton Hub hired a parenting education coordinator to support efforts
in Lincoln County in preparation for the Hub’s expansion (fourth quarter).
Hubs also used a variety of part-time or temporary staff as well as volunteers and interns,
including students and retired board members, to meet the objectives of their parenting
education programs. These positions included child care providers, parenting education
facilitators, data entry or clerical staff, bloggers, and others. For example, the Clackamas OPEC
Hub hired a former intern to serve as a program aid to help maintain the community calendar
of class offerings and family activities.
In addition to OPEC grants, Hubs also reported adding capacity to their organization’s ability to
delivery parenting education supports and services through new or expanded positions paid for
by state and local partners. For example, the Central Oregon OPEC Hub hired a full-time
bilingual/bicultural Family Support Coordinator to conduct home visits in partnership with the
Department of Human Services through TANF/Family Support and Connections (third quarter).
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In addition, the Wallowa-Baker-Malheur Hub (first quarter) hired two new staff to serve as
home visitors in support of the Healthy Families of Oregon program.

Training Facilitators in Parenting Education Curricula
Training facilitators in parenting education curricula is an important component related to
increasing each organization’s capacity to offer parenting education in their communities.
During 2018-2019, Hubs used OPEC funds to train new and existing facilitators from their
organization as well as partner organizations in parenting education curricula. Table 13 displays
the number of facilitators trained using OPEC funds and the number of facilitators trained with
support from other funding sources.
Table 13

Facilitators Trained in 2018-2019
Activity

Description

Total

Facilitators
Trained In
Parenting
Education
Curricula

OPEC Facilitators Trained

129

Non-OPEC Facilitators Trained

137

Total Facilitators Trained

266

During 2018-2019, Hubs trained a total of 266 facilitators, with 48% trained using OPEC funds.
The number of facilitators trained varied across sites with the total number of facilitators
trained ranging from 3 to 61. Table 14 displays the number of facilitators trained by each Hub
site during 2018-2019.
Table 14

Facilitators Trained by Hub Site
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine

OPEC Facilitators
10
11
3
7
24
1
2

Non-OPEC Facilitators
3
5
3
13
0
7
15

Total
13
16
6
20
24
8
17

Continued on next page
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Table 14 (continued)

Facilitators Trained by Hub Site
OPEC Facilitators
0
0
28
19
12
4
5
3

Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County

Non-OPEC Facilitators
20
3
33
6
15
11
2
1

Total
20
3
61
25
27
15
7
4

In addition to training their own Hub staff, Hubs used OPEC funds to train facilitators from
other organizations, including public health services, the YMCA, and community non-profits.
Facilitators trained with non-OPEC funds were also from partner organizations including: school
districts, Head Start, preschools, developmental disability service providers, mental health
partners, child care providers, tribal representatives, and community non-profits.
Several factors likely contributed to the variation in the number of facilitators trained through
individual OPEC Hubs. Factors may have included some Hubs adopting new curricula or
providing refresher trainings for staff, the turnover rate of previously trained facilitators, and
access to funding for facilitation training. Table 15 lists the curricula in which facilitators were
trained during 2018-2019 as well as the number of facilitators who were trained by language.
Table 15

Curriculum Training in 2018-2019
Nurturing Parenting
Make Parenting A Pleasure
The Incredible Years
Active Parenting
Other

OPEC Funded
30
17
29
5
48

Non-OPEC
26
16
0
1
94

Total
56
33
29
6
142

Trained in English
Trained in Spanish
Trained in Other Language
Total Facilitators Trained

97
4
28
129

105
13
19
137

202
17
47
226
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In 2018-2019, facilitators were trained in several of the same evidence-based parenting
education curricula, whether they were trained using OPEC or other funds. The curriculum in
which facilitators were most frequently trained was Nurturing Parenting, followed by Make
Parenting A Pleasure The Incredible Years, and Active Parenting. Additional curricula reported
as “Other” for OPEC and non-OPEC funded facilitators included Nurturing Fathers, Positive
Solutions for Families, Strengthening Families, Conscious Discipline, Positive Discipline,
Nurturing Hope, Circle of Security, Family Hui, Positive Indian Parenting, Creative Curriculum,
and Triple P. Most facilitators were trained in English, with 17 facilitators trained in Spanish,
one Vietnamese facilitator was trained, and an additional 47 were offered an English training
with Spanish translation.

Professional Development Opportunities
In addition to curriculum training, Hubs also reported on professional development
opportunities provided for OPEC staff and facilitators. Ensuring that the parenting education
workforce has access to high-quality professional development is critical to ensuring highquality programming. During 2018-2019, Hubs increased their capacity for high-quality
parenting education by offering 210 sessions of professional development training
opportunities to facilitators and 328 sessions available to OPEC staff members. In addition,
Hubs offered or co-sponsored professional development trainings for community partners,
making 145 sessions available. Table 16 displays the number of sessions and the number of
facilitators, staff members, and community partners who attended those sessions.
Table 16

Professional Development for Facilitators, Staff, and Partners in 2018-2019
Activity

Description

Training for
Facilitators

Number of Sessions

Training for
Staff

Number of Sessions
Number of Staff Attended

328
462

Training for
Community
Partners

Number of Sessions

145

Number of Facilitators Attended

Number of Staff Attended

Total
210
554

3,547
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Professional development training and support for facilitators includes training specifically
designed to support them in program implementation as well as special topics. Professional
development for facilitators included both skill-building as well as expansion of content
knowledge in certain areas. Examples of training topics offered for facilitators included
refresher trainings in specific parenting education curricula, Foundations of Facilitation,
Advanced Facilitation, Trauma Informed Care, Building Resiliency, Emotional Intelligence,
Adverse Childhood Experiences, Collaborative Problem Solving, Safe Sleep, and others. In
addition, Hubs funded opportunities for facilitators to attend local and state conferences,
including the Oregon Parenting Educators Conference. Table 17 lists the number of sessions
and facilitators trained by Hub site.
Table 17

Facilitator Support Training by Hub Site in 2018-2019
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County

Number of Sessions*
20
17
7
7
1
2
65
9
8
5
2
6
10
51
0

Facilitators Attended
17
84
6
10
1
2
215
31
40
17
20
48
32
31
0

*Facilitators may have attended multiple sessions during a conference; therefore, the number of sessions
may be higher than the number of staff attended.

Hubs also offered professional development training for non-facilitator OPEC staff. Examples of
training topics provided for and attended by OPEC staff this year included
Abuela, Mama & Yo, Child Care Health and Safety, Communication Across Barriers, Cultural
Responsiveness, Emotions Matter, Domestic Violence Summit, Recognizing and Reporting Child
Abuse and Neglect, Safe Schools, Trauma-Informed Care, Understanding and Supporting LGBTQ
Populations, Voice of Poverty, Substance Abuse and Recovery, Partnering for Health,
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and others. OPEC staff also attended a number of local and state conferences, include the
Annual OPEC Grantee Conference, Oregon Parenting Educators Conference, National Zero to
Three Conference, Child Care and Early Learning Researchers Roundtable, Early Childhood
Summit, Early Learning Division Learning Collaborative, Oregon Health Authority Innovation
Café, and the Confederation of Oregon School Administrators P-3 Conference. Table 18 lists the
number of sessions and staff trained by Hub site.
Table 18

Staff Training by Hub Site in 2018-2019
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County

Number of Sessions*
13
24
10
1
41
6
49
44
7
29
1
14
2
47
40

Staff Attended
12
15
13
8
35
3
15
85
71
67
4
31
2
79
22

*Facilitators may have attended multiple sessions during a conference, therefore, the number of sessions
may be higher than the number of staff attended.

In 2018-2019, all 15 Hubs also offered or co-sponsored professional development trainings for
staff members from community partner organizations in their region. Examples of trainings that
were offered to community partners included Building Community Resilience, Child and Youth
Protection and Prevention, Darkness to Light, How to Think Like Baby, Ordinary Magic,
Resilience, STEM Activity trainings, Trauma-Informed Care, Working with Children in Child
Welfare, and others. Table 19 lists the number of sessions and community partners/members
who attended the trainings by Hub.
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Table 19

Community Partner Training Offered by Hub Site in 2018-2019
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County

Number of Sessions*
1
9
1
2
3
3
3
27
3
28
14
22
1
11
17

Staff Attended
45
302
1
35
60
29
67
446
64
610
171
1,046
16
235
420

Advisory Groups
All Hubs have identified or established advisory boards to provide guidance for the OPEC
initiative in their region. In some cases, boards were formed specifically for this purpose. In
other cases, an existing board in their community (e.g., the Early Childhood Council) took on
this role. Hub organizations rely on members of their advisory councils or boards of directors to
assist in determining priorities, support their ability to meet goals and objectives, and provide a
degree of oversight for fiscal and other management operations. Organizational staff also
participate in other advisory groups or councils within their community. Table 20 summarizes
the number of advisory board meetings, attendance at these meetings, and the number of
other advisory meetings in the community that Hub staff attend.
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Table 20

Advisory Board Meetings and Attendance in 2018-2019
Activity

Description

Advisory Meetings

Advisory Board Meetings

301

Attendance at Advisory Board Meetings

856

Number of Other Advisory Board
Meetings Attended by OPEC Staff

Total

1,090

In total, Hubs held 301 advisory board meetings in 2018-2019. Advisory boards provided
guidance on a variety of topics related to the program initiatives, overall organization, and
sustainability planning. Items addressed at Hub advisory meetings in 2018-2019 included the
following: strategic planning, program marketing and recruitment, program planning and ideas,
grants and funding review, professional development/training opportunities, and information
and updates from community partners on community programs in the area.
Other advisory boards attended by OPEC staff included: Early Childhood Committees, Early
Learning Hub committee meetings, school district meetings, P-3 Initiative meetings, Safe
Communities Coalition, Multi-Disciplinary and Prevention Teams, Family Resource Center
meetings, Tobacco Education Councils, Community Health Advocacy and Advisory Teams, School
District Parent Engagement Meetings, Head Start Policy Councils and Partner meetings, Home
Visiting Advisory, Social Determinants of Health meetings, Maternal Child Coalitions, Teen
Parent Advisory Committees, among others.

Sustainability and Resources Leveraged
Building a sustainable system to support parenting education coordination and programming is
an ongoing responsibility for OPEC Hubs. Many Hubs have shared that as they expand their
capacity within their regions, the community awareness regarding the importance of parenting
education has also grown. Community interest in and demand for parenting education has
increased and, in some areas, this has led to additional opportunities for Hubs to leverage funds
through establishing partnerships with other agencies and obtaining grants and contracts.
Resources leveraged are an indicator of increased capacity and efforts toward sustainable
funding. Hubs report on two types of leveraged resources: funds leveraged and in-kind support.
Funds leveraged may be in the form of new grants, contracts, or cash donations to the
organization. In-kind support refers to goods and services that are contributed rather than
money (e.g., donated staff time, access to space, child care help, donated incentives). This
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section provides an overview of the resources leveraged across OPEC Hubs as they continue to
work toward sustainability.
Table 21

Funds Leveraged in 2018-2019
Activity

Description

Funds
Leveraged

Funds Leveraged
In-Kind Leveraged
Total Leveraged

Total
$2,358,649
$422,421
$2,781,070

During 2018-2019, Hubs leveraged a total of $2,781,070 in new funding and in-kind donations,
with 85% coming from funds/donations and 15% coming from in-kind support. Leveraging
funding support is imperative for sustaining the initiative. Collectively, OPEC Hubs have
continued to report a significant amount of leveraged funds since their first year of OPEC
funding.
Grants and Contracts – The majority of Hubs reported on their efforts in applying for and
receiving new funding through grants and contracts. Several Hubs indicated that they received
grants and contracts to support programming that dovetailed with their parenting education
efforts via funding associated with statewide initiatives, including Oregon’s Early Learning
Division and Early Learning Hubs as well as from other initiatives supported by OPEC’s
foundation partners (i.e., the Oregon Community Foundation, The Ford Family Foundation,
Meyer Memorial Trust). Other examples of grant funding included public school districts,
county governments, and local businesses.
Hubs also reported receiving contracts for providing parenting education services to targeted
audiences or in collaboration with partnering agencies. Contract sources included the
Department of Human Services (DHS), Coordinated Care Organizations (CCOs) and other
healthcare partners (e.g., Salem Clinic Foundation, NW Health Foundation, Advanced Health,
Providence, Trillium), Early Head Start, Healthy Families of Oregon, Family Support and
Connections, tribal communities and organizations (e.g., Cow Creek Foundation, Spirit
Mountain Community Funds), community corrections, county probations, school districts,
foster/kinship projects, and alcohol and drug treatment programs.
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Blending, Braiding, and Bundling – In general, backbone agencies supporting OPEC Hubs are
diverse in their funding streams and provide services in addition to those financially supported
by OPEC. As noted earlier, the OPEC Hubs are extremely collaborative in their programming
efforts. Their diversity in funding and strong partnerships give them a degree of flexibility in
coordinating resources for initiatives related to parenting education that may have common or
complementary goals. For example, numerous Hubs leveraged a speaking tour hosted and cosponsored by OPEC, bringing one of two national speakers for parents and parenting educators
to their community.
Dividing the cost of staff FTE among different funding mechanisms is another way to blend
funding and support. For example, the OPEC Hub in Lane County works across multiple systems
to leverage financial support. United Way of Lane County is the fiscal organization for both the
OPEC and the Early Learning Hub. The Lane OPEC Hub also works closely with its Coordinated
Care Organization (CCO). This alliance has allowed them to strategically blend funding for
staffing and programming that is in alignment with shared objectives across multiple systems.
Other joint OPEC/Early Learning Hubs, including Marion, Clackamas, Washington, and Four
Rivers, also report shared staffing costs across these initiatives.
Sponsorships, Donations, and Fundraising – Most Hubs reported receiving some financial
support through efforts at the local level. For example, Hubs receive grant support from local
organizations or focused on supporting local populations or regions (e.g., Cow Creek Umpqua
Tribe of Indians). Hubs also engaged in targeted fundraising. For example, the Central Oregon
Hub participates in an annual giving campaign and hosted a fundraiser with the theme of “MidSummer Night in White.” Hubs also received donations from non-profit organizations and
community businesses (e.g., Barnes and Noble).
Brokerage – The “brokerage” concept (financial support for a Hub from local agencies in return
for parenting education services for their clientele and the community) was first introduced by
the Douglas County Hub prior to the launch of the OPEC initiative. Although contributions to
the brokerage have declined over the years due to the economy and the uncertainty of state
funding for different initiatives, this strategy continues to provide some stability and seed
money for sustainability. In 2018-2019, the Douglas/Klamath/Lake Hub reported receiving
brokerage support.
Class Fees – Several Hubs reported charging minimal registration fees for some of their
parenting education series. Fees vary from Hub to Hub and scholarships are typically available
for parents who cannot afford the charge. In general, funds raised through class fees are
relatively small and do not fully support programming efforts. This year, the Central Oregon
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Hub also reported incorporating Parent Coaching into their menu of resources available for
their community on a fee-for-service basis.
In-Kind Support – In-kind donations help to significantly offset expenses that the Hubs would
otherwise have to cover in order to implement their programs. Receiving in-kind support from
partner agencies helps to stretch available resources. Organizations serving as the fiscal agent
for OPEC grants often contribute a significant amount of in-kind support. These provisions
include office space, utilities, office supplies, staff time, and other tangible supports. Hubs also
reported increased in-kind support of staffing for OPEC.
Filling different roles with volunteers is another example of in-kind support that leverages the
capacity of the Hubs4. Some Hubs used volunteers for child care, office assistance, support for
social media posts and online calendars, website development, and meal preparation.
Volunteers often include parents, community members, college interns, or high school
students. Administrative staff at the Hub organization may also contribute their time as in-kind
to the OPEC project (e.g., serving as a volunteer facilitator).
In-kind donations also reflect the collaborative relationships that help to bolster the initiative.
Community partners are key contributors of in-kind support. Community partners may allow
their staff to be facilitators or child care providers for the parenting education programs, thus
contributing this time in-kind to the OPEC initiative or making parenting education an
integrated part of their own organization’s offerings. Other types of in-kind donations reported
by Hubs included facility usage, donated curricula, food, provision of child care, administrative
costs, guest speakers, class supplies, incentives, transportation, staff time, technical support,
covering costs of facilitator trainings, mailing supplies, promotional materials, advertising, and
media awareness.
The amount leveraged in 2018-2019 ranged from around $27,000 to 1.2 million across Hubs.
Table 22 displays the total funds and in-kind donations leveraged by Hub sites in 2018-2019.

4

To estimate the value of volunteer time, sites used the dollar value for volunteer time from The Independent Sector – a national organization
that collects data about volunteers (http://independentsector.org/volunteer_time). The volunteer time value is derived from an average
production wage plus benefits for the most recent year available at the time. In Oregon, volunteer time was valued at $25.40 for 2018.
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Table 22

Total Resources Leverages by Hub Site in 2018-2019
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County
Total All Hubs

Funds Leveraged
$221,115
$0
$21,320
$54,872
$25,693
$32,476
$245,000
$160,000
$34,717
$48,100
$17,041
$175,403
$27,000
$1,130,010
$165,902
$2,358,649

In-Kind Leveraged
$61,387
$39,792
$5,621
$9,450
$2,500
$10,504
$33,561
$35,749
$14,185
$15,434
$30,800
$55,625
$5,000
$92,000
$10,813
$422,421

Total
$282,502
$39,792
$26,941
$64,322
$28,193
$42,980
$278,561
$195,749
$48,902
$63,534
$47,841
$231,028
$32,000
$1,222,010
$176,715
$2,781,070

Overall, OPEC Hubs recognize the importance of diversified funding streams to support their
sustainability. Most Hubs use multiple strategies, which build on their strengths, collaborative
relationships, and the changing landscape of funding for early childhood and family services.

Organizational Infrastructure Summary
OPEC Hubs used an array of approaches to strengthen the capacity of their organizations and
communities to implement and sustain parenting education efforts in 2018-2019. To
accomplish this, Hubs:


Committed FTE designated for the implementation and support of the OPEC initiative



Trained 266 new facilitators in parenting education curricula



Offered 538 sessions of professional development for facilitators and staff



Held 301 advisory group meetings



Identified sources for new funding and in-kind donations, leveraging $2.7 million
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COMMUNITY COLLABORATION
OPEC Hubs have embraced the concept of strengthening the capacity of their communities to
expand and coordinate parenting education. Evidence of success in strengthening community
collaboration includes:
 Increased community awareness of the importance of parenting education
 Improved community perceptions of parenting education
 Increased number of referrals for parenting education from community partners
 Improved collaborations and linkages between communities, schools, and agencies
 Enhanced support from key community leaders and community champions
 Decreased fragmentation of services

Community Capacity Activities
In 2018-2019, OPEC Hubs strengthened and expanded partnerships, effectively marketed
positive parenting within the community as part of the effort to normalize parenting education,
improved coordination of community efforts in offering and promoting parenting education,
and offered parenting education programs in collaboration with schools and community
partners.

Partnerships
Each Hub entered the OPEC initiative with a strong history of collaboration. Many of these
collaborations have strengthened over time as Hubs have also developed new partnerships.
Over the 2018-2019 grant year, Hubs reported collaborating with a multitude of diverse
partners, including: Early Learning Hubs, Educational Service Districts (ESDs), school systems,
Healthy Families, Head Start, Migrant Head Start and Migrant Education Programs, Department
of Human Services (DHS; Child Welfare and Self-Sufficiency), community action agencies,
healthcare providers, Coordinated Care Organizations (CCOs), juvenile departments, court and
corrections systems, foster parent programs, tribal communities, preschools, child care
providers, faith-based communities, relief nurseries, higher education institutions, libraries,
service organizations, and other community non-profits (e.g., Boys and Girls Club, Family
Resource Centers, YMCAs, museums, culturally-specific organizations). In addition, Hubs that
offer mini-grants to community organizations to implement parenting education programming
noted that an increasing number of organizations (and those who were not “the usual
suspects”) applied for these opportunities.
Several Hubs reported an increase in referrals to parenting education programs by partner
agencies. Community partners also contributed resources to provide child care, food, and
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transportation for participants as well as shared space and marketing support. In some cases,
partners co-funded parenting education classes and activities or provided facilitation by their
trained staff. Many partnering organizations allowed OPEC Hubs to use their facilities for
program implementation. Partners were critical in working with the Hubs to recruit parents to
participate in programs and raise community awareness of parenting education. In addition,
several Hubs reported that they worked in collaboration with partners to submit grant
proposals and seek joint funding opportunities.
There were several examples of new or expanding partnerships shared by Hubs this year. For
example, the Central Oregon Hub received a contract from DHS/TANF under Family Support
and Connections to support parenting education efforts through home visiting. Numerous Hubs
also shared that partner agencies are increasingly embedding parenting education into the aims
and services offered through their agencies. The Clatsop/Columbia/Tillamook Hub shared that
one of their partners (Tillamook Early Learning Program) offered a 10% discount to participating
families if they participated in parenting classes. The increased emphasis on parenting
education in partner agencies has also led to partners hosting parenting education programs
within their own agencies, thus expanding community capacity to offer these resources.

Collaboration with Local Schools
Collaboration with local schools is an important strategy to successfully reach and engage with
families. For OPEC reporting purposes, the definition of school included preschools, Head Start
programs, and elementary schools. Hubs described several strategies for increasing connections
between their parenting education programs and schools. These strategies included holding
parenting education programs in school buildings, announcing parenting education programs in
school bulletins and newsletters, and involving Hubs in school events and ongoing activities
(i.e., locating a table of resources at an evening school function). Not only did these strategies
enhance relationships between Hubs and schools, but school partners shared that collaborative
efforts helped increase the comfort of families with school staff and in school settings.

Promotion of Program Activities in Schools
Schools made significant efforts to promote parenting education opportunities through the
distribution of promotional materials, including newsletters, flyers, posters, and calendars that
featured parenting tips and strategies as well as kindergarten readiness activities. During
2018-2019, schools distributed an estimated 152,937 flyers as well as reached approximately
41,834 families through their newsletters. Six Hubs were also able to initiate contact
with approximately 1,108 parents through presentations at parent organization meetings, see
Table 23.
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Table 23

Promotion of Program Activities in Schools for 2018-2019
Promotion Type
Flyers distributed to students/parents
Announcements in school newsletter
Presentations at PTA/Parent organizations
Other*

Total Reached
152,937
41,834
1,108
33,988

*Other included social media postings/shares by schools, presentations/meetings with school staff, direct
referrals, and participation in family nights and school events.

Program Activities Connected with Schools
All Hubs reported partnering with schools to sponsor and host programs in their facilities. In
addition to parenting education series and workshops held in schools, other program activities
connected with schools included family resource nights, school planning sessions, posters,
recruitment initiatives, and other promotional materials.
In 2018-2019, approximately 2,205 programs or class sessions were held in school facilities. This
included individual classes in a parenting education series as well as workshops, family
activities, and family support sessions. In addition, 77 programs or class sessions were cosponsored by schools, but not held in school facilities.
Table 24

Program Activities Connected with Schools for 2018-2019*
Programs/class sessions that were…
Held in school facilities
Co-sponsored by schools, but not held in school facilities
Total programs/class sessions in collaboration with schools

Total
2,205
77
2,282

*Programs listed above were also reported in the Parenting Education Activities section. This is the total
number of those programs that were held in collaboration with local schools. Not all programs listed
were funded by OPEC.

Increasing Children’s School Readiness
OPEC Hubs reported numerous efforts related to school readiness, including building
partnerships with early childhood centers and K-12 schools to support alignment across home
and school environments. In addition, Hubs participated in extensive programming efforts to
increase school readiness among young children. Hubs encouraged parenting efforts to
increase their children’s literacy and other school readiness skills in an interactive and fun
manner through parent-child workshops as well as during child care offered in tandem with
parenting education classes. Funding for these endeavors came from multiple sources,
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including OPEC, Early Learning Hubs, Preschool Promise Grants, Kindergarten Partnership and
Innovation Grants, and P-3 alignment funds from a variety of sources. As with other
programming, collaborative funding and sharing of resources were instrumental for
implementation.
The majority of OPEC Hubs reported integrating school readiness activities, early literacy
resources, and other early learning handouts into their parenting education series as well as in
the resources they provided for parents and families. Many Hubs indicated that their facilitators
were trained to explicitly incorporate connections between positive parenting and school
readiness in their parenting education workshops and class series. In addition, many of the
OPEC Hubs offered workshops, parent-child interaction groups, or family activities focused on
school readiness as well as the transition to kindergarten. Hubs also partnered with elementary
schools, Head Start programs, and child care providers to offer school readiness and transition
to kindergarten activities, such as family workshops focusing on activities aimed at promoting
literacy, numeracy, and social-emotional skills. Numerous Hubs shared examples of the
resources and programs they provide aimed at supporting school readiness.
The Clackamas Hub shared:
Get Prepped for Preschool helps parents find high-quality pre-kindergarten
experiences for their child. This event allows parents to connect early and positively to
their respective school districts making the transition to K-12 education smooth.
The Coos/Curry Hub shared:
Kaleidoscope Play and Learn playgroups are held in a manner that fosters the
children's ability to socialize and also work on academic skills that help that child be
ready for a school environment. Our Nurturing Parenting ABCs series has been
dubbed "Kindergarten Success Begins Early," [and] is presented with the lens of
school readiness. Parents are shown that they are their child's first and most
important teacher and they can also interact in a manner that supports both social
and cognitive domains.
Increasing Parents’ School Engagement and Promoting Alignment Across Home and School
OPEC Hubs reported strong ties with school districts by promoting parent engagement and
strengthening partnerships with schools. To support parent engagement in children’s
educational settings, OPEC Hubs intentionally taught parenting education series and workshops
in schools and early childhood facilities. In addition, most Hubs reported that their evidencebased parenting education series typically involved information that helped parents understand
the importance of their engagement in their children’s education and provided strategies about
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how to do so. As part of their menu of offerings, several Hubs use Abriendo Puertas, a
curriculum designed for Spanish-speaking parents (or its English counterpart Opening Doors),
which intentionally promotes advocacy and parental engagement in children’s education. Some
Hubs have become immersed in efforts to help schools in their region promote family
engagement.
Several Hubs also reported increased recognition from schools of the importance of parenting
education. This recognition has come in the form of in-kind space offered to host programs,
engagement from school leaders and staff in promoting participation in parenting education
programs, and facilitation or co-facilitation of these efforts. Hubs have noted that holding
parenting education programs in school settings provides access to programs in a location that
is known and accessible to families, helps Hubs and school partners strengthen and align their
support for children and families, strengthens the relationship between families and schools,
and helps normalize parenting education. Many Hubs shared examples of partnerships with
schools aimed at increasing school engagement and strengthening the alignment across Hubs
and other community agencies offering parenting education programs and schools. Several
specific examples are shared here.
The Clackamas Hub shared:
Todos Juntos, our rural community partner, held Parenting Now at River Mill
Elementary School. They included a 7-week kindergarten jump start style program in
this 7-week parenting class. The parents not only gained parenting skills, but gained
connection to their child's future school, instruction on pre-kinder skills, and
relationships with school staff who co-facilitated the program.
The Coos/Curry Hub shared:
Kaleidoscope Play and Learn playgroups were held at Madison Elementary at a time
just prior to the free lunch program each week. This presence in the school as well as
interaction with school staff help parents become comfortable in their child's school
environment.
The Lane Hub shared:
All of the funded Family Resource Centers (FRCs) are housed within a school or in close
proximity to a school. They are supported by their school district with space and in
many cases, additional funding for programs. Most of the Family Resource
Coordinator's FTE is also supported by the school districts. Many of the FRC programs
focus on building skills that get young children ready for kindergarten such as early

80

literacy, group play times, and STEAM projects. In addition, the FRCs are all involved
in the district kindergarten round-up events. The FRC staff also work to connect
families and schools, especially families from under-served populations such as
Spanish-speaking families who may need additional support entering and navigating
the school system.
The Marion Hub shared:
Parenting education series and Ready for Kindergarten (or other kinder-readiness
curricula) are the preferred family engagement strategies for our 30 KPI [Kindergarten
Partnership and Innovation Grant] elementary catchment areas. Our Hub requires
that each site's plan include a family series program related to general parenting or
preparation for kindergarten. During late summer and early fall, our regional KPI
coordinators work with each local site's elementary and pre-K partners to review the
previous year's work and decide the strategy for the new academic year.

Program Recruitment and Promotion
Hubs used multiple strategies to publicize their parenting education opportunities in order to
recruit parents and promote their programs in 2018-2019. Hubs reported over 28 million
potential contacts through the use of these strategies this year. The most frequently used
methods were social media, newspaper articles/ads, community bulletin board postings, and
the organization’s newsletter. Table 25 details the number for each type of media and the
potential number of contacts made through efforts to recruit participants within Hub regions.
Table 25

Program Recruitment and Promotion in 2018-2019
Type of Media
Hub/Organization newsletter
Newspaper articles
Newspaper announcements/ads
Radio spots
TV announcements
Website
Church bulletins
Other organizations' newsletters (non-school)
Calendars distributed
Flyers distributed (non-school)

Total

168
209
271
16
6
405
99
30
158
615

People Reached

564,808
1,858,861
2,665,640
49,300
707,375
434,319
14,398
57,640
98,142
104,123
Continued on next page
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Table 25 (continued)

Program Recruitment and Promotion in 2018-2019
Type of Media
Community bulletin board postings
Presentations to civic organizations/agencies
Social Media (Facebook, blogs, etc.)
Other*
Total

Total

People Reached

1,065
185
19,585
372
23,184

649,499
5,121
21,311,466
126,045
28,646,737

*Other included resource fairs, parenting magazine ads, face-to-face meetings with partners, parenting tool kits
and bags, and participation in community events and parades.

Community Awareness
In addition to their efforts to recruit parents to specific program opportunities, Hubs used
similar methods to conduct awareness campaigns. Awareness campaigns are efforts to reach
the community through a targeted message on particular topics, such as normalizing/destigmatizing parenting education, the importance of parenting, kindergarten readiness, child
abuse prevention, and early childhood wellness. Twelve Hubs reported on their efforts that
reached an estimated 1.9 million potential contacts through these campaigns in 2018-2019. The
most frequently used methods of message delivery included social media, newspaper
announcements, and newspaper articles. Some messages promoted by Hubs in 2018-2019
included: Child Abuse and Neglect Prevention Awareness, Positive Parenting, Week of the Young
Child, Childhood Health and Wellness, Nutrition, Oral Health, Literacy and Reading, Early
Kindergarten and School Registration Sign-Up, Child Safety, and others. Table 26 shows the
number for each type of media and the potential number of contacts reached through specific
marketing methods.
Table 26

Community Awareness in 2018-2019
Type of Media
Hub/Organization newsletter
Newspaper articles
Newspaper announcements/ads
Radio spots
TV announcements
Website
Church bulletins
Other organizations' newsletters (non-school)

Total

279
17
33
867
17
462
1
5

People Reached

34,478
68,140
339,483
28,500
55,600
22,744
100
3,300
Continued on next page
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Table 26 (continued)

Community Awareness in 2018-2019
Type of Media
Calendars distributed
Flyers distributed (non-school)
Community bulletin board postings
Presentations to civic organizations/agencies
Social Media (Facebook, blogs, etc.)
Other*
Total

Total

People Reached

8
66
75
109
877
107
2,923

17,401
24,703
12,655
2,626
510,136
836,199
1,956,065

*Other included advertisements at local movie theaters, pinwheel gardens, local parent magazines, community
displays, bus ads, and participation in community events.

Community Collaboration Summary
Collaborative partners are instrumental in building a comprehensive system that can meet the
unique needs of families in their communities through sharing their expertise and resources.
Successful collaboration leads to a common vision, shared ownership, and a reduction in the
fragmentation of services in communities. To achieve this level of collaboration, Hubs devoted
time to developing and disseminating marketing messages related to positive parenting,
improving coordination of community efforts in offering and promoting parenting education,
and offering parenting education programs in collaboration with schools and community
partners. These efforts included:


Strengthened relationships with community partners to coordinate and implement
parenting education programs in their communities



Recruited through newspaper, radio, television, flyers, and social media outlets,
reaching a combined total of 28 million potential contacts



Reached an estimated 1.9 million potential contacts through awareness campaigns with
targeted messages on parenting topics



Partnered with schools to offer 2,205 programs in school facilities, and



77 additional programs co-sponsored by schools but held in other facilities

OVERALL 2018-2019 SUMMARY
Challenges
OPEC Hubs have demonstrated strengths and growth in the three domains identified by the
Logic Model for the OPEC initiative: positive parenting capacity, organizational capacity, and
community collaboration. During the past year, Hubs have continued to provide leadership in
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expanding, coordinating, and improving the quality of parenting education programming in
their regions. Hubs also reported quarterly on challenges in each of these domains in the online
reporting system. In addition, challenges were identified through the grantee networking
conference, site visits, phone conferences, and through additional conversations with the OSU
evaluation team.

Overall Hub Challenges
The following are the overarching trends in the challenges encountered by the OPEC Hubs
during 2018-2019.

Challenges Related to Positive Parenting Capacity
Recruitment and Retention of Families: As Hubs have worked to combat stigmas associated
with parenting education, recruiting families and removing barriers to accessing parenting
education programs continues to be an ongoing challenge that Hubs are striving to address in
numerous ways, including embedding best practices for engagement and participation in their
programming (e.g., providing free child care and youth activities, offering snacks or meals as
part of a class, holding classes in locations that are familiar to and easily accessible to families).
Hubs continued to expand the number of programs offered to families across Hub regions and
this growth was accompanied by a rise in recruitment and retention challenges. One Hub
shared, “An area that we need to continue to focus on improving is recruitment for parenting
education series in rural areas.”
Hubs shared that low recruitment in some populations or regions led to class cancelations. For
example, another Hub shared: “We were feeling very confident that we had the reach and
resources to attract parents to register for parenting classes in all of our communities. We felt
challenged this quarter to see two of our scheduled parenting classes cancel/change due to
insufficient registrations.”
And finally, another Hub shared that the nature of parenting education programming offered
through their Hub presented challenges to participation, sharing: “Our participation numbers
are not where we would like them. We are struggling to keep parents engaged for a long
[evidence-based parenting education] series. Parents are feeling this is too long of a
commitment at this time along with the other pressures of parenting.”
Meeting Family Needs Beyond Parenting Education: Many Hubs shared that they were striving
to better engage and support families from diverse backgrounds, in diverse locations, and with
diverse needs. Hubs noted many challenges that families were experiencing in their
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communities that were often beyond the scope of parenting education classes. For example,
one Hub shared:
Ongoing social and economic issues linked to poverty like lack of transportation or
affordable housing is troublesome, despite the many helpers working to support
families. Also, like elsewhere in the state, child care is hard to find, particularly for
infants and toddlers. Efforts are being made at the State and local levels to address this.
Another Hub echoed the concern related to affordable housing and housing instability:
One resource center has had several parents facing the challenges of homelessness
with their child/children. Affordable housing in this area is scarce. Parents can often
use help with deposit and/or rent. We hope to have more resources to help parents
with this great need in the near future.
Hubs recognized that meeting the needs of diverse families required input from families in the
community as well as continual reflection as to whether or not the programs they provide and
the resources they offer effectively reach their target populations in culturally and linguistically
meaningful ways. In addition, making referrals in order to connect families with a wide range of
resources in their communities was critical to ensuring that families had the support they
needed across all aspects of their lives.
Limited Capacity to Support Growing Demands for Parenting Education: Despite challenges
associated with recruiting families to parenting education programs, families who completed
series often shared that they would like to continue participation by having access to longer
parenting education class series and having opportunities to take additional classes. Hubs noted
that as their brand awareness and relationships with parents and families grew, they struggled
to keep up with the growing demand given their limited staffing capacity. One Hub shared that
it has been a challenge to “secure funding to do all of the parenting education programming we
would like to do for those requesting it. Finding additional funding in a very competitive market
has been a big challenge this year.”
Other Hubs noted that community partners were increasingly interested in partnering to offer
parenting education series, but that an increase in partnerships was accompanied with
challenges, “We have received more requests for programming from our community than we
can offer with current funding.” Another Hub shared, “We also continue to feel the pressure of
every new task taking effort away from another task on the plate.”
Other Hubs shared similar sentiments associated with limited or reduced funding in
communities directed toward parenting education. The growing need for services, but funding
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and capacity restrictions posed a challenge as one Hub shared, “This [reduced] staffing further
limits our capacity to develop programming and meet with partners to expand services.”
Another Hub shared:
Although it feels wonderful to be continually thought of as a strong, willing partner
for family programming, we are often reminded that we simply cannot do
EVERYTHING. This quarter there were several projects we had to turn down due to
capacity, fit, and the ability to sustain the program in the long term.
Hubs recognized that the growing demand for partnership and their dedication to being
responsive partners could be taxing on their staff. On Hub shared, “Finding balance to expand
services and not over burden staff with additional systems and protocols needed to
accommodate the new services. [We are] placing emphasis on self-care and stress reduction.”
One Hub recognized that limitations in staff time and capacity were not limited to their agency,
but experienced by partners as well:
Still a challenge in rural areas with any staff available to partner and have the time to
attend regional meetings. Everyone seems to be stretched thin around here and it is a
challenge. It is not that partners don't support our mission and needs, but I think it is
that most of us are running shoestring budgets and there just isn't available staff time
to devote to it sometimes, even by video conferencing a meeting.

Challenges Related to Organizational Capacity
Hubs shared how critical OPEC funding had been to support ongoing coordination efforts and
staff time for their Hub. Having reliable funding that their agency has been able to depend on
for coordination has been essential to the tremendous ability Hubs have had to leverage funds
from partners, contracts, and grants as well as in-kind support. Even with OPEC support,
however, many Hubs noted that they felt stretched in many different directions and struggled
at times to support existing programs while simultaneously finding the time for innovation and
sustainability planning. Related to this area, one Hub shared, “We are challenged to find a
sustainable way to fund our parenting education classes.” Another Hub shared, “Seeking and
securing a predictable and reliable funding stream to sustain and/or expand [our Hub’s] efforts
will continue to be a challenge.”
Need for Development of New Policies and Procedures: As Hub partnerships continue to
expand and Hubs serve increasingly diverse populations experiencing unique challenges,
several Hubs shared that they found themselves in situations they had never experienced
before (e.g., family members attending class while impaired). These situations shed light on
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new policies and procedures that Hubs had to begin developing to effectively support families
and have staff protocol to address challenges in a consistent manner.
Developing policies and procedures for new programs and adding those we did
not realize we needed until we did – family Law refund and attendance policies,
Family Drug Court child welfare reporting, and participant behavior expectations
to name a few.
Limited Marketing Time and Support: Supporting and expanding marketing efforts was a
challenge identified by numerous Hubs. Marketing materials were used to expand awareness of
parenting education offerings as well as to promote positive parenting messages and to
normalize parenting education. Although Hubs shared that capacity for marketing was a
challenge, they also saw value in spending time on these efforts.
One Hub shared that after losing an intern who had been supporting their online marketing
efforts, they had limited capacity to keep social media and marketing efforts up-to-date:
We may be able to use some staffing time from other office specialists in our division
to help balance this need, but it is a challenge to have someone on top of keeping a
resource current and this is an area we hope to not have to lose credibility in with our
partners and parents.
Hubs shared that maintaining their online presence served not only as a way to connect with
families, but also with community partners so they felt finding a way to overcome these
challenges is critical.
Recruiting and Retaining Parenting Education Facilitators: Having a strong pool of parenting
educators was identified as a component of organizational capacity that was seen as critical to
being able to meet growing demand for parenting education programs. As one Hub shared, “It
continues to be difficult to find and keep both parent educators and child care providers across
the regions.” Another Hub shared:
The major challenge – that has been the primary challenge for some time – is
retaining high-quality parenting educators that have the flexibility within their
busy schedules to teach parenting classes. The community partners, families, and
funders are eager to support this work. However, without the staff to do so, this
work cannot move forward.
As Hubs continued to expand their services to increasing diverse families and into new
geographic regions, they identified the need to recruit and hire facilitators with backgrounds
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and experiences that reflected the communities they were serving. For example, one Hub
shared:
It will be a challenge to get new facilitators on board in the years ahead who have the
depth of experience we currently enjoy. We also need additional experienced Spanish
language or bilingual facilitators to help meet the needs of the region. Partner
agencies are doing a lot of outreach and successfully attending to the needs, but
more can also be offered. This year we will actively recruit and train facilitators
in the region.
Hubs suggested multiple reasons as to why recruitment of facilitators was a challenge, including
the strength of the economy. One Hub shared:
The strong economy and the variable scheduling needed for parent education classes
continues to pose a challenge for maintaining a strong qualified pool of parent
education facilitators to meet the needs of our community. We had two
bilingual/bicultural facilitators who had offered numerous classes move out of our
service area to take full-time employment or to enroll in graduate school. Both
facilitators were freelance providers, but were working as such on an interim basis
while seeking other opportunities, which they found! Their loss leaves a challenging
gap in [our organization’s] capacity.
Hubs noted that there were also challenges associated with engaging parenting educators once
they had built relationships and expended resources and time training them in evidence-based
parenting education curricula. Numerous Hubs provided free evidence-based curriculum
trainings for parenting educators in exchange for educators agreeing to teach a specific number
of class series over the year. However, parenting educators had challenges arise that made it
difficult to follow through with these agreements. As one Hub shared:
We are reviewing the output of the facilitators that have been trained by OPEC funds
in our community. Our sense is that we have several who have been very productive,
but several who have not met the "two series in two years" obligation of their
training. This review may lead to changes in how and who we offer training to.
Recruiting and Retaining Child Care Providers: In addition to having sufficient parenting
education staff, Hubs also reported that they experienced challenges finding and retaining
individuals to support high-quality opportunities for children offered as a best practice to
accompany parenting education programming. As parenting education programs continued to
grow across the state, “…we have been able to increase the number of classes being offered
across the region and our current struggle is having enough quality child care providers to help
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at each series.” Another Hub shared, “The lack of child care volunteers/workers makes it
difficult to put on a parenting class and/or workshop.”
Other Hubs shared similar concerns with the lack of child care professionals in their regions,
“Child care has been challenging at times to ensure we have high-quality trained child care at all
parenting education opportunities that are OPEC sponsored.” This shortage led partners in the
region to experiment with a variety of solutions, sometimes leading to additional challenges, as
well as to creative solutions. One Hub shared:
There is such a shortage in early childhood education potential employees in our
region, that many programs report that they are operating short staffed or promoting
less educated and less experienced staff to lead teacher positions out of necessity.
And finally, another Hub shared, “Securing enough child care providers has been difficult due to
the job and housing markets in [our region]. We are devising a plan to utilize volunteers and
students to help fill the void with paid staff.”
Offering high-quality child care experiences is a critical component of incentivizing participation
in parenting education for families and in ensuring all family members are benefiting from
involvement, and thus Hubs continue to strive to support programs for children in tandem with
those offered to parents.
Active Engagement of Advisory and Steering Committee Members: Hubs work closely with
members of their Advisory Boards and Hub Steering Committees. When members leave a
position, it can be challenging to fill these vacancies, particularly in rural areas where volunteers
may be working across multiple initiatives and have limited time to commit to any one agency.
Several Hubs shared challenges related to filling specific openings on their committees. For
example, one Hub shared, “We have been fortunate to have minimal Advisory Board
transition/turnover for nearly 5 years. However, this past quarter we have had 2 different Board
members step-down.”
One Hub that was actively engaged in an expanded sustainability and strategic planning effort
shared that they had found it particularly challenging to find opportunities for their steering
committee to meet across the large geographical region served by their Hub:
We are struggling with getting every member on our steering committee to the table
to help us move forward in our strategic planning process. We have a smaller number
to start with so if a few folks miss a meeting that can have a negative effect on the
process moving forward.
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In addition to Advisory Boards and Steering Committees, several Hubs had active Parent
Advisory Committees (PACs). One challenge Hubs experienced with active engagement in PACs
was determining how to best balance frequency of meetings and responsibilities of PAC
members with the many responsibilities members were already juggling. One Hub shared their
experience with having fewer PAC meetings than previous years:
This year our parenting advisory committee met every other month. This lead to the
group slowly dwindling in size, meeting so infrequently made progress slow and
satisfaction of participation for parents fairly minimal. Next year, we are looking
forward to a revamped meeting schedule (monthly), and at a new location as well.
This will hopefully keep momentum of our parenting advisory committee moving
forward, they are a valuable voice in planning our parent/family activities and their
continued participation is highly valuable to us!
Another Hub shared:
[Our] Parent Advisory Committee (PAC) members' attendance at the bi-monthly
meetings has dropped. After conversation with the Parent Engagement Coordinator,
several PAC members have realized they are over-scheduled and have stepped down
from the PAC, two members from parenting classes have joined PAC and additional
PAC members are being recruited.
Advisory Board, Steering Committee, and Parent Advisory Committee members play many
critical roles in supporting a Hub’s strategic planning efforts as well as helping them stay
connected with other organizations, initiatives, and community efforts. Volunteers on these
committees also serve as community champions for parenting education and related initiatives
and thus strong and dedicated engagement can be a valuable resource for Hubs and are critical
to cultivate.

Challenges Related to Community Collaboration
Partnership and collaboration with other state systems and community agencies has been a
critical part of the OPEC initiative. Since 2010, Hubs have made significant progress in building
relationships between their Hub and Early Learning Hubs, the Department of Human Services,
healthcare partners (CCOs), community corrections, local businesses, and others. Partnerships
have emerged at both the local and regional Hub levels as well as between leadership for these
organizations. As partnerships have been gained, lost, and re-established, Hubs have shared
numerous challenges experienced along the way.
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Time Required to Establish and Maintain Collaborations: Multiple Hubs noted that
collaborative work could be very time-consuming and that it took time to bring partners
together around a shared vision. One Hub shared, “Coordinator time is limited to be able to
make all the meetings invited to that could make connections for further parenting education
opportunities.” Another Hub shared:
Unsurprisingly, we continue to grapple with the reality that most of our partner
agencies are under resourced. This presents several challenges, including that
communication can be slow and frustrating due to high workloads and multiple
competing priorities.
As Hubs worked to build and strengthen partnerships, several noted that there were additional
partners they were interested in bringing to the table, including business partners and
members of faith-based communities. One Hub shared:
Although we have had some success with the faith-based community, we want to
continue to grow these relationships. We are in the early discussions with local
hospitals but this still needs much attention, as well as with local emergency
responders.
Hubs universally noted, however, that the time spent building collaborations was worthwhile
and paid off in terms of stronger coordination of efforts across communities as well as in
support of sustainability for all partners involved.

Unique Hub Challenges
There were some challenges unique to particular groups of OPEC Hubs, including joint OPEC
and Early Learning (EL) Hubs and Hubs whose region spanned multiple counties and. A few of
the unique challenges reported by Hubs are shared in this section.
Joint OPEC and Early Learning Hubs indicated that there were challenges in balancing the
requirements, governance, and workloads for both initiatives within their agencies as well as
with partners who were involved in multiple initiatives. Other Hubs shared that partnering
across OPEC and EL Hubs helped leverage funding and blend services within and across
agencies, however, changes in one Hub often impacted changes in another. Overall, Hubs noted
the importance of their partnership with their EL Hub, whether they shared the same backbone
agency or not, as a key partnership in their work supporting children and families.
Another set of unique challenges was shared by Hubs overseeing parenting education across
multiple counties. Specifically, multi-county Hubs noted that supporting large geographic
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regions came with unique challenges since the amount of time required to travel across
counties to support programming, supervision, coordination, and meetings with partners was
significant and costly.
Overall, Hubs reflected on a significant number of challenges they have experienced over the
last year, but also innovative approaches to tackling these challenges at local and regional levels
as well as through leveraging the knowledge and experience across the OPEC network.

Lessons Learned
Every year, Hubs are asked to reflect on lessons learned from the past year of the OPEC
initiative. Lessons learned focused on many different aspects of the OPEC initiative, including
insights related to building community partnerships, normalizing parenting education, growth
and expansion, and more. In the section that follows, we share themes that emerged from
these lessons learned during 2018-2019.

Building Relationships with Partners is Foundational to a Lasting Initiative
As in previous years, many Hubs noted that relationships are a foundational part of building a
lasting and sustainable system for parenting education. One Hub shared, “Integrating parenting
education into the programs of community partners is a goal and has proven to be a
sustainability factor.” Another Hub shared:
We have also been reminded on several occasions how valuable our partnerships in
the community are. These partnerships allow us to use spaces for free and connect
with networks of people that we might not otherwise reach. This has really allowed us
to focus in more directly on what we do best and make the most of our programming
dollars. We are constantly looking for new partnership opportunities to continue to
grow our program.
Several Hubs noted that partnerships took on many different forms, including through minigrants that allowed Hubs and partners to blend and braid funding to creatively support families.
As one Hub shared:
Our mini grant model continues to work for our Hub as a way to provide quality
programming county wide. Our partners employ high-quality facilitators, they
create (or we work together on) effective marketing, and we are always able to
fund incentives and ways to break down barriers to attendance (bus passes, dinner,
child care, raffles, etc). We will continue next year with mini grant partners and
look forward to more successes.
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Hubs supported partners in multiple ways, including through co-sponsoring parenting
education opportunities, shared professional development, supporting partners with marketing
efforts, and others. Supporting one another contributed to stronger partnerships as well as
higher quality community programs.

Listen to and Learn From Families
A recurring theme in the lessons learned over the past year from Hubs was the need
to connect with and learn from the families in their communities in order to best
support them. Hubs involved families in guiding their efforts in numerous ways,
including through gathering feedback at community events, through surveys and focus
groups, and as members of their Parent Advisory Committees.
Despite these growing efforts to engage families, Hubs noted the challenges with
effectively engaging parents, especially given the multiple competing demands for
parents’ time. One Hub shared:
Parent engagement is hard! We continue to grapple with how to involve parents in
our planning... We've done extensive research into various models of parent advisory
groups, but feel challenged to replicate any particular model. We've learned this year
that there is such a thing as too much information gathering, and it's time to jump in
and try something. If we worry about doing it perfectly, we'll never do anything.
Another Hub shared:
When we give parents what they want and need, they show us with their attendance
and comments. When we give community partners what they want and need, they
show us with their collaboration and participation. We have learned to ask families
and partners first what their goals and needs are, and then try to meet those needs
with our programs.
Some Hubs involved parents and families through Parent Advisory Committees, allowing
parents to take on formal roles in participating in and shaping the Hub, and giving the
opportunity for participating parents serving as champions for parenting education and
facilitators.

Supporting Parenting Education Professionals is Critical to Quality Programming
Many Hubs shared lessons learned related to staffing (e.g., maintaining a pool of trained
facilitators and child care providers) and ensuring that staff were supported with high-quality
professional development opportunities and valued for their efforts.
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Hubs used multiple approaches to support parenting educators, including creating learning
communities among cohorts of professionals that gathered on a regular basis to share with and
learn from one another. One Hub shared, “Our monthly cohort was appreciated by all
participants and is something they all agreed would be wonderful to continue, in some form,
into next year.”
Another Hub noted that despite the interest expressed by parenting educators to engage in a
community of practice, when they obtained funding and offered this opportunity, few
parenting educators participated:
One of our biggest lessons learned this year is around supporting parenting educators.
Although almost every parenting educator that we work with has identified the need
for increased supervision, opportunities to network with other parenting educators,
and a desire for more in depth facilitation training, very few have participated in the
Parent Educator Mentorship project. Even with mileage reimbursement and a small
stipend for participation, it still was not enough to incentivize more than six
participants to stick with it through the end. Our takeaway is that barriers are varied.
We need to find multiple ways to support parenting educators, not just with in-person
sessions; perhaps through conference calls, webinars, or through restructuring time at
meetings these providers are already attending.
Continuing to identify ways to effectively support the professional development of parenting
educators is essential to ensuring a well-prepared workforce and high-quality programming.
Hubs shared that they were dedicated to problem-solving in order to reduce barriers and to
identify innovative ways to support the professionals in their communities.

Dedicated Time is Required to Effectively Market and Normalize Parenting
Education Programs
One of the aims of the OPEC initiative is to help establish participation in parenting education
programs as a community norm. Each year of the initiative, OPEC Hubs and community
partners share that their efforts to reduce stigma and normalize parenting education are
progressing. Challenges to normalizing parenting education are ongoing, however, and these
challenges have led to many lessons learned about recruiting families using innovative and
creative approaches. One Hub shared:
This year we also spent a lot of time really dialing in our marketing efforts. We have
really learned how to use social media as a tool for engaging families, not only to get
them to come to our classes but also to view us as a resource for information. In
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addition to social media, we have also found creative ways to get face-to-face with
families, whether is attending community events, or creating our own small-scale
events to keep families connected with us and also with each other. This has led to
better retention across the board for our series-based programs.
In trying unique approaches to engaging and building relationships with families, Hubs shared
that they were finding family community events, parent-child programs and workshops, as well
as innovative opportunities to discuss parenting education (e.g., parenting trivia nights) to be
an effective way to build interest in longer-term evidence-based programs.

Take Time to Celebrate Successes – Large and Small
Through the successes and the challenges that have accompanied the OPEC initiative, several
Hubs noted the importance of taking time to acknowledge and celebrate the successes along
the way – both large and small. As one Hub shared, “Dedicate time to celebrate the small
things!”
Another Hub shared specific examples of ways in which they were taking time to celebrate
their professionals as well as to recognize the stress and potential for burnout for professionals
working with families:
Celebrating the good work of parenting educators through the region at an annual
event is a wonderful way to support and encourage professionals. Stress and burnout
can have a serious impact and offering ways for staff renewal is paramount. This year
we focused on fun activities and joyful approaches to the work for both facilitators of
groups and home visitors.
A final way that Hubs reported taking time to celebrate successes was by reflecting on the
experiences and stories shared from families participating in their programs related to growth
they experienced for themselves and for their children on their journey to be the parents they
wanted to be.

Overall Progress
During 2018-2019, OPEC Hubs continued to make significant strides in creating a coordinated
system for parenting education in their local communities. Hubs continued their work toward
goals set for parenting education programming, organizational capacity, and community
collaboration. To fully understand the growth and accomplishments made by Hubs in their
region, it is important to understand the funding structure through which Hubs receive support
from the OPEC initiative.
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Prior to 2014-2015, all Hubs received $90,000 for three years, with a step-down in funding to
$70,000 in the fourth year, $50,000 in the fifth year, and an opportunity to continue funding at
that level for an additional two or more years. Beginning in 2014-2015, a tiered funding model
was introduced to determine the amount of base grant funding received by new or expanded
Hubs. Base grant amounts ranged from $90,000 to $110,000 depending on the number of
counties served, geographic size, population density, and number of households with children
under age six in their region. Hubs had the opportunity to apply for this same level of base
funding for a total of three years. By their fourth year of operation, there was expectation that
Hubs would have had sufficient time to leverage funds from additional sources and thus
funding from OPEC to support fourth-year operations is reduced by 25%. In their fifth year of
operation, Hubs could apply for 50% of their initial base funding with the possibility of funding
continuing at that level. In sum, this funding model allowed Hubs to receive baseline funding at
$90,000-$110,000 for Years 1-3, a 25% step-down from base level funding for Year 4, and a 50%
step-down from base level funding Year 5 and beyond.
Hubs that expand to support parenting education in additional counties have the opportunity
to “reset the funding clock.” Upon receiving an expansion grant (e.g., a Hub shifting from
serving a single county to serving two or more counties), a Hub is considered to be in their first
year of operations and thus begins the funding cycle again. During their first year as an
expansion grant, Hubs also receive an additional $10,000 to support expansion efforts.
In the following sections, we present an overview of the progress Hubs have made, sharing
overall numbers in positive parenting capacity, organizational infrastructure, and community
collaboration.

Positive Parenting Capacity
Since the beginning of the OPEC initiative in 2010, the overall number of parenting education
programs implemented and the number of parents participating has increased. While much of
this increase can be attributed to the increase in the number of new Hub sites (the initiative
began with six Hubs in 2010, growing to 15 Hubs in 2016 and beyond), collectively the Hubs
continued to contribute to the overall growth and stability of an accessible and coordinated
parenting education system.
Across all nine years of the OPEC initiative, the number of evidence-based, OPEC-funded
parenting education series offered annually increased by 275%. Specifically, in 2010-2011, Hubs
offered 48 OPEC funded parenting education series and 141 non-OPEC series across the state.
In 2018-2019, this number had grown to 176 OPEC funded series and 167 non-OPEC series. In
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2018-2019, 1,247 families participated in OPEC funded parenting education classes, an increase
of 172%. In addition, 1,426 families participated in non-OPEC series, which was the same
number of families participating in non-OPEC series in 2010-2011. It should be noted that
although some Hubs report on all parenting education programming in their region, Hubs are
only required to report numbers on programs supported with OPEC funding. Thus, the number
of non-OPEC series may be underreported in some regions.
The number of family programs (workshops, parent support activities, and family activities)
offered by Hubs annually has grown by 286% from 2010-2011 to 2018-2019. In the first year of
the OPEC initiative (2010-2011), Hubs supported 1,004 family programs with this number
growing to 3,873 programs in 2018-2019. In 2018-2019, the number of families reached
through these programs was 115,099, which was a 256% increase compared with the number
of participants reached in the first year of the initiative (32,295).
As evident in this report, Hubs used multiple strategies for engaging families that demonstrated
both depth and breadth in programming. In addition to the evidence-based parenting
education series, workshops, and family programs, Hubs also used home visiting as an approach
to reaching families. Since 2010, the number of home visits reported by OPEC Hubs has doubled
(133% increase) with 6,436 home visits reported in 2010-2011 and 14,973 reported in 20182019.
Hubs also made substantial efforts in programming related to children’s readiness for school,
parental involvement in education, and family literacy activities. Many of the parenting
education programs were co-sponsored or connected with their local schools. Overall since
2010, OPEC Hubs have doubled the number of programs implemented in collaboration with
schools, with 1,125 programs and classes being held in and/or with schools in 2010-2011 and
2,282 in 2018-2019. For an overview of cumulative programming numbers by year, see
Appendix 5.
Overwhelmingly, parents participating in the workshops and classes have reported being
satisfied with their parenting education experiences. Approximately 97% of the parents
participating in class series and workshops said they found the information to be helpful. For
the workshops, 98% of the parents reported that they would use the information presented.
For the class series, 98% said they would recommend the series to other parents.
In addition to liking their experience with the program, parents participating in class series or
home visitation reported significant improvement in their parenting skills, including increased
knowledge of child development and knowledge of parenting strategies. Parents also reported
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that they noticed significant positive change in their children’s behavior following participation
in parenting education series. For example, parents noted that children were more willing to
follow limits and rules and got along better with others. Parents also indicated that they have
put into practice what they learned in the parenting series. Overall, parents reported positive
changes in their parenting behavior and their children’s behavior as a result of the parenting
series that they attended.

Organizational Infrastructure
Hubs had staff positions and full-time equivalency (FTE) dedicated to collaboration,
coordination, and program planning for parenting education. Combining all FTE for staff
reported under OPEC personnel expenditures, the amount of FTE ranged from approximately
.50 to 2.0 FTE. About a third of the Hubs experienced some turnover in their leadership or
coordination, but were able to fill those positions by the next funding cycle. The highest
turnover in staffing was among child care providers and facilitators trained to implement
evidence-based parenting education curricula. This is attributed to the typically part-time
nature of these positions.
Across the Hubs, 266 facilitators were trained using both OPEC and non-OPEC funds in 20182019 in a variety of evidence-based parenting education programs. Hubs continued to find
ways to improve the quality of their existing facilitator training and support systems. As a result,
a total of 683 sessions of professional development opportunities were offered for facilitators,
organizational staff, and community partners. Across these sessions, a total of 554 facilitators,
462 organizational staff, and 3,547 community partners participated in at least one session.
In 2018-2019, Hubs held 301 Advisory Board meetings. Advisory Boards provided guidance on a
variety of topics related to the program initiatives, overall organization, and sustainability
planning. Advisory Boards work with Hub staff to provide guidance for the initiative and are
integral in planning for sustainability. Hubs are using multiple strategies to work toward
sustainability. Blending, braiding, and bundling funding from a diversity of local, state, and
national resources will continue to be key for the sustainability of the OPEC Hubs. New Hubs
also involved their Advisory Boards in their strategic planning for the initiative.
Hubs were successful in leveraging $2,358,649 in new funding and $422,421 in-kind donations
for a total of $2,781,070 leveraged during the 2018-2019 program year. In total, Hubs have
leveraged over $27 million over the nine years since OPEC was launched. New funding came in
the forms of grants, contracts, or cash donations to the Hubs. A few examples of in-kind
donations include provision of FTE by the fiscal organization for OPEC staffing, use of facilitators
from partner agencies, facility usage, child care, food, and marketing efforts.
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Community Collaboration
Although most of the Hubs entered the OPEC initiative with solid histories of collaboration, they
reported strengthening existing partnerships and developing new ones. Hubs reported
collaborating with a multitude of diverse partners. This year, Hubs noted that they particularly
strengthened partnerships with healthcare providers (e.g., Coordinated Care Organizations),
Early Learning Hubs, the Department of Human Services, and other agencies. Partners
contributed to the OPEC initiative in a number of ways. Hubs reported that partners
increasingly made referrals to parenting education programs, were critical in efforts to recruit
parents, helped to raise community awareness of parenting education, and served as partners
on grant proposals. Partners also contributed to parenting education programming through
multiple avenues, such as providing child care, food, and transportation for participants. In
some cases, partners co-funded parenting education classes and activities or provided
facilitators from among their trained staff. Organizations allowed Hubs to use their facilities for
program implementation. Schools partnered with Hubs by hosting 2,205 parenting activities in
their buildings, co-sponsoring 77 family events, and promoting parenting programs through
their correspondence and connections with families.
Community awareness of parenting education programs was increased through stronger
outreach efforts, including more use of television announcements, newspaper ads, websites,
and social media. For program recruitment and community awareness, Hubs reported over
28 million potential contact opportunities through various media strategies.

In Summary
In summary, Hubs made great strides in all areas of organizational capacity, community
collaboration, and parenting education programming capacity in the 2018-2019 program year.
Through Hubs, the OPEC initiative reached a significant number of participants through
programming and demonstrated a positive impact on families and communities by:


expanding access to evidence-based programming to new geographic regions



increasing accessibility of parenting education for universal and targeted audiences



reaching a culturally and socio-economically diverse audience



improving parenting skills and child outcomes

Hubs also increased their organizational capacity to build an infrastructure for parenting
education by:


committing staff FTE to the coordination and leadership of parenting education in their
region
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strengthening advisory groups



training facilitators in evidence-based parenting education curricula



developing social media tools to reach parents and community members



leveraging over $2.7 million in new funding and in-kind donations this year

OPEC Hubs have enhanced the capacity of communities to effectively collaborate and
coordinate efforts to offer parenting education programs by”


strengthening partnerships to plan, market, and implement parenting programs



improving collaborations and coordination among partners



increasing availability of culturally-responsive programming



enhancing support of parenting education by key community leaders



maximizing limited community resources



increasing community awareness and positive perceptions of parenting education
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Oregon Parenting Education Collaborative
PROGRAMMING GRANT PROJECTS
2018-2019
OPEC Programming Grants support efforts related to the expansion of access to best practice
parenting education programs as well as enhanced community partnerships. In past years,
Programming Grants (also called Small Grants) aimed to increase parenting education
programming for underserved populations. As in past years, some of the current Programming
Grants were awarded to provide culturally responsive parenting education in non-Hub regions.
In addition, Programming Grants were also awarded to grantees (non-Hubs and Hubs) to
develop and expand partnerships between providers of parenting education and the healthcare
community, including testing of models for delivery of programs through such partnerships. In
2018-2019, Programming Grant projects were in the final year of a three-year funding cycle.
Nine Programming Grants were awarded during this funding cycle. Four of these Programming
Grants were awarded to non-Hub agencies. Black Parent Initiative and Self-Enhancement, Inc.
received programming grants to support culturally-responsive parenting education
programming in Multnomah County. Virginia Garcia Memorial Health Center and Youth Contact
received programming grants to foster parenting education programs in healthcare settings in
Washington County. Four Programming Grants were awarded to existing OPEC Hubs to support
collaborative parenting education programming efforts with healthcare partners in their
regions (Central Oregon; Coos/Curry; Jackson/Josephine; Wallowa/Baker/Malheur). Finally, one
Hub received a Programming Grant to support evaluation of a community grown, researchbased parenting program that encourages parent-child interaction as well as community
building (Linn/Benton Hub).
Although the goals of each Programming Grant site varied, the primary focus across grants was
high-quality implementation of evidence-based and culturally responsive parenting education
programs for targeted or universal audiences in their communities. Because program
implementation was the primary aim, implementation was the focus of each site’s reporting
requirements. Numbers throughout this report reflect efforts supported directly by the
Programming Grant funds. For OPEC Hubs with Programming Grants, numbers are only
reflective of outcomes attributed to Programming Grant funds and not other OPEC funds that
the Hub may have received.
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The following is a synopsis of the Programming Grant projects’ overall progress during 20182019. Programming Grant projects achieved the following:


Expanded the menu of parenting education programs offered using Programming
Grant funding
o 34 Programming Grant funded parenting education series
o 345 individual classes (26% in Spanish) reaching 253 parents and 288 youth
o 18 family workshops including 218 parents and 195 youth
o 69 parent support sessions serving 150 parents and 187 youth
o 9 family activities with 1,922 adults and youth attending
o 642 home visits with 68 new families and 87 new youth



Reached parents and children representative of universal and targeted audiences
o 54% were White/Caucasian, 23% were Hispanic/Latino, 4% were Black/African
American, 4% were Asian/Pacific Islander, 4% were Native American,
o 11% were other/mixed ethnicity or did not specify ethnicity/race
o 64% of participating parents reported having at least one child between 0-6
years of age
o 69% were women, 24% were men, 7% did not specify gender
o 64% were parenting with a partner, 24% were parenting by themselves, 12% did
not specify parenting style
o 61% of the parents participating in series and workshops indicated that they use
at least one community service available to low-income families (WIC, Oregon
Health Plan, Free/Reduced Lunch, SNAP/TANF)
o 17% of parents reported being involved with Department of Human Services
Child Welfare



Reported significant improvement for parents participating in parenting education
series and provided parents with a positive learning experience
o Overall, parents reported on the Parenting Skills Ladder that their children’s
behaviors, as well as their own parenting skills, improved as a result of the series
o 98% of participants reported that the information and resources in the series
were somewhat or very helpful
o 99% of the parents responded that they were likely to recommend the series to
others

102



Strengthened the capacity of their organizations and communities to implement and
sustain parenting education efforts (Non-Hub grantees)1
o Offered 38 sessions of professional development for facilitators and staff
o Held 37 advisory group meetings
o Identified sources for new funding and in-kind donations, leveraging $97,830



Strengthened relationships and increased collaboration with community partners
(Non-Hub grantees)1
o Worked with community partners to market their parenting education programs
to their communities and targeted clientele
o Recruited through newspaper, radio, television, flyers, and social media outlets,
reaching a combined total of 145,161 potential contacts
o Awareness campaigns with targeted messages on parenting topics reaching an
estimated 10,300 potential contacts
o Partnered with schools to offer 111 programs in school facilities, and 43
additional programs co-sponsored by schools but held in other facilities in the
community

COMPREHENSIVE 2018-2019 OUTCOMES
The Oregon Parenting Education Collaborative Logic Model includes three primary domains:


Positive Parenting Capacity



Organizational Capacity

 Community Collaboration
Projects funded by Programming Grants primarily focus on the first domain – positive parenting
capacity. All Programming Grant sites (Hubs and non-Hubs) reported findings specifically
related to how these grant funds have been used to support parenting education programming
that aims to increase positive parenting capacity. Although not required, many Programming
Grant sites also report findings and growth related to the other two domains of the OPEC Logic
Model (organizational capacity and community collaboration) because these aspects of their
work shed light on the sites’ capacity to deliver successful programming.
In this section of the report, findings from all Programming Grant sites (Hubs and non-Hubs) are
reported related to positive parenting capacity to describe the specific “value-added” to each
1

The final goals (strengthened organizational capacity and increased collaboration with community partners)
reflect efforts reported by the four non-Hub programming grantees. Hub sites reported on these goals as well, but
did not differentiate between OPEC funding sources (OPEC Hub grant versus OPEC Programming Grant) so these
data are presented in the Hub Summary section of this report.
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organization by the grant. Findings on organizational capacity and community collaboration are
only reported for the four non-Hub Programming Grantees. For Hubs that received
Programming Grant funds, outcomes related to the second two domains are reported in the
Hub Summary report.

POSITIVE PARENTING CAPACITY
Increasing positive parenting capacity among parents is the key objective of the OPEC initiative
as well as the major target of Programming Grant projects. Programming Grants sites achieve
this through targeted programming efforts. The following lists each Programming Grant
organization and describes their funded programs:
OPEC Hubs with Programming Grants
Building Healthy Families (Enterprise; Wallowa/Baker/Malheur Hub)
To address three current needs/gaps in services through collaboration and expansion of
services by providing parenting education opportunities to high-risk families not connected to
services, families not receiving adequate resources for school readiness, and universal families.
Family Resource Center of Central Oregon (Bend; Central Oregon Hub)
To expand partnerships with the healthcare community in the tri-county region of Central
Oregon and to extend parenting education services, particularly for the underserved Latino
families in Crook and Deschutes counties.
Linn-Benton Community College (Albany; Linn/Benton Hub)
To address gaps in services by providing universal parent-child parenting education classes for
rural families with babies. In addition, Programming Grant funds supported an ongoing
evaluation of the Live and Learn parenting education model.
Southern Oregon Child and Family Council, Inc. (Central Point; Jackson/Josephine Hub)
For programming expansion in collaboration with all Jackson and Josephine counties’
Coordinated Care Organizations to provide evidence-based parenting education to underserved
parent populations.
Southwestern Oregon Community College (Coos Bay; Coos/Curry Hub)
To establish a strong partnership with the Pathways to Positive Parenting Hub and local
Coordinated Care Organizations (AllCare and Western Oregon Advanced Health); to develop
a well-established connection between parenting education and health providers’
environments and patients.

104

Programming Grant Organizations that are not OPEC Hubs
Black Parent Initiative (Portland)
To provide culturally-specific parenting education to promote healthy birth and family
outcomes for Black families, using Parents as Teachers as the curriculum.
Self Enhancement, Inc. (Portland)
To provide a 20-week parenting class using trauma-informed best practices curriculum
designed to provide participants with the skills needed for effective parenting.
Virginia Garcia Memorial Health Center (Cornelius)
To support expansion of the parenting education program, Padres con Iniciativa, offering
evidence-based services that promote strong families and healthy early child development and
reduce risk factors for child neglect and abuse for at-risk Latina parents and their families.
Youth Contact (Hillsboro)
To provide five Nurturing Parenting programs, including two long-term series, one mid-range
option, and two single-session workshops, with an emphasis on reaching parents and caregivers
who have children with special needs and/or other health concerns.

Parenting Education Activities
OPEC Programming Grant projects served families through a variety of programming
opportunities in 2018-2019. Programming results include information about the types of
programs in which parents participated, their experiences with the programs, and the impacts
seen as a result of their participation. Parenting education programming described in this
section includes parenting education class series, family programs (workshops, support
activities, and family activities), and home visitation that were supported by Programming
Grant funding.

Parenting Education Series
Parenting education series are multi-week programs using a specific curriculum. Series typically
include weekly classes for a period of 7-12 weeks, depending on the curriculum. Series
conducted using OPEC funds are evidence-based and targeted to parents of children ages 0-6.
As part of their parenting education menu, some Programming Grants (particularly those that
are also OPEC Hubs) also offer other series that are funded through other resources, the OPEC
Hub initiative, or are conducted by partner organizations. However, for the purpose of this
report, only parenting education programs funded by Programming Grant funds are included in
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this section. Table 1 lists the parenting education series that were conducted using
Programming Grant funds.
Table 1

Parent Education Series using Programming Grant Funds in 2018-2019
Activity

Description

Programming
Grant
Parenting
Education
Series

Parenting Series Completed

Total
34

Parenting Classes

345

Parents Attended At Least One Class

467

Parents Attended – Average

253

Parents Attended 70% or More

261

Children/Youth Attended1

288
5,565

Contact Opportunities (parents & youth)
1

Children/Youth may have participated in on-site child care or in a separate child-focused program
provided by organizations specifically for families attending the parenting series.

Total Series
During 2018-2019, Programming Grant projects completed a total of 34 Programming Grant
funded parenting education series, totaling 345 individual classes. Of the 34 series funded by
Programming Grants, 71% (24) were in English and 26% (9) were in Spanish, with one series
conducted in Somali. Table 2 includes the number of Programming Grant series conducted at
each site in 2018-2019.
Table 2

Parenting Education Series using Programming Grant Funds by Site

Building Healthy Families
Family Resource Center of Central Oregon
Linn-Benton Community College
Self Enhancement, Inc.
Southern Oregon Child and Family Council, Inc.
Virginia Garcia Memorial Health Center
Youth Contact
Total

Programming Grant
Series
5

2
6
4
8
5
4
34

Note: Black Parent Initiative and Southwestern Oregon Community College did not conduct parenting education
series funded by their Programming Grant this year.
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Figure 1 displays the number of OPEC and non-OPEC series conducted by Hubs during each year
of the Programming Grant initiative. Figure 2 displays the number of classes conducted by Hubs
for OPEC and Non-OPEC series.

Parenting Education Series by Year, 2016-2019
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Parenting Education Classes by Year, 2016-2019
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Curricula Used
Programming Grant projects used a variety of parenting education curricula during the year.
Table 3 includes the number of series offered in each curriculum for Programming Grant series.
Table 3

Curricula used for Parenting Education Series

Nurturing Parenting
Make Parenting A Pleasure
Live and Learn with Your Baby
Parenting Now!
Abriendo Puertas
Active Parenting: The First Five Years

Programming
Grant Series
13
7
6
4
3
1

Nurturing Parenting was the most commonly used curricula in 2018-2019, followed by Make
Parenting A Pleasure. In addition, Programming Grant series were conducted using Live & Learn
with Your Baby, Parenting Now!, and Active Parenting: The First Five Years. For a list of curricula
used by each site, see Appendix 2.

Series Participation
When reporting the number of parents served, the online reporting system allows
Programming Grant sites to report on class attendance in several ways, including average
participation, participation in at least one class, and participation in 70% or more classes in a
series.
Average participation: Rather than tracking individual parents and children across time, parent
participation has been collected in aggregate form, which reflects the average number of
participants who attended over the length of the series. An average of 253 parents attended
Programming Grant funded parenting education series in 2018-2019. There were 288 children
and youth who came with their parents for Programming Grant series. Children/youth may
have participated in on-site child care or in a separate child-focused program provided by
organizations specifically for families attending the parenting series. Table 4 displays the
average number of parents and youth attending 2018-2019 Programming Grant series by site.

108

Table 4

Parents and Children/Youth Attending Programming Grant Funded Series by Site
Parents
Building Healthy Families
Family Resource Center of Central Oregon
Linn-Benton Community College
Self Enhancement, Inc.
Southern Oregon Child and Family Council, Inc.
Virginia Garcia Memorial Health Center
Youth Contact
Total

32
13
41
71
45
16
35
253

Children
/Youth
64
10
39
58
64
14
39
288

Total
96
23
80
129
109
30
74
541

Participation in at least one class: In contrast to the average number of parents attending a
series, ‘Parents Attending at Least One Class,’ represents the total number of parents with
whom the site had contact at least once during a series. A total of 467 parents attended at least
one class in Programming Grant series in 2018-2019.
Participation in 70% or more classes in a series: ‘Parents Attending 70% or More’ is the number
of parents who completed the majority of classes in a series. In 2018-2019, approximately 56%
of parents participating in Programming Grant funded parenting education series completed
70% or more of the series.
Programming Grant sites use a number of best practices to improve the retention rates of
families participating in series. Best practices may include choosing locations convenient to
families (e.g., local schools, churches, community organizations, or supporting families in their
own homes through home visits), providing on-site child care, serving family meals, providing
transportation, and offering series at no cost or low cost to families. Despite these best
practices, many barriers exist that can make it challenging for families to complete a series.
Table 5 displays the retention rate, the number of parents attending at least one class, and the
number of parents attending 70% or more of the classes in 2018-2019 Programming Grant
funded series by site.
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Table 5

Retention of Parents for Programming Grant Funded Series by Site

Building Healthy Families
Family Resource Center of Central Oregon
Linn-Benton Community College
Self Enhancement, Inc.
Southern Oregon Child and Family Council, Inc.
Virginia Garcia Memorial Health Center
Youth Contact
Total All Programming Grants

Attended
At Least One
42
19
59
175
89
22
61
467

Attended
70% or More
32
14
37
91
45
14
28
261

Retention
76%
74%
63%
52%
51%
64%
46%
56%

Programming Grant programs had a total of 5,565 contact opportunities through Programming
Grant funded series during 2018-2019. Contact opportunities are the total number of contacts
(with both parents and youth) that organizations made from all classes for all parenting
education series. For example, the number of classes in each series was multiplied by the
average number of parents and children/youth who attended, and all of the series were then
added together. This reflects the number of touch points the organization had with individuals
over the course of all parenting education series.

Family Programs
OPEC Programming Grant sites offer a variety of family programs as part of their parenting
education menu. Family programs include parent workshops, parent support activities, and
family activities/events. These events help parents and children build relationships with the
organization and program staff as well as connect families with other parents and children in
their community. The connections made at these one-time or short-duration events can also be
important in recruiting new families for other parenting program activities, including multisession, evidence-based series that are known to have the greatest impact on parenting
behaviors.
In 2018-2019, Programming Grant projects held a total of 96 family programs using
Programming Grant funds, reaching 2,672 parents and children. Table 6 displays the number of
workshops, parent support activities, and family activities using Programming Grant funds as
well as the number of parents and children/youth reached through these activities.
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Table 6

Family Programs using Programming Grant Funds in 2018-2019
Activity

Description

Total

Parent
Workshops

Number of Workshops

18

Parents Attended

218

Children/Youth Attended

195

Parent
Support
Activities

Number of Sessions

Family
Activities

Number of Activities

69

Parents Attended

150

Children/Youth Attended

187

9

People Attended

1,922

Parent Workshops
Parent workshops include one-time events covering special topics or guest speaker
presentations. During 2018-2019, 18 workshops were reported by five Programming Grant
sites. A total of 218 parents and 195 children attended workshops during the year.
Programming Grant funded workshops focused on a variety of topics, including: Safe Sitter,
Boot Camp for New Dads, Health Smarts, Parenting Education for Providers, Adverse Childhood
Experiences and Parenting, Nurturing Parenting: Discipline Basics, Preventing the Summer Slide,
and Positive Discipline.
Number of Workshops by Year
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Parent Support Activities
Parent support activities are recurring programs that bring parents together around a common
topic or activity in order to create community and support for parents and youth. Parent
support activities often include multiple sessions and seek to enhance interactions between
parents and children or encourage connections with other parents.
During the 2018-2019 year, three Programming Grant sites reported a total of 69 parent
support activity sessions. Examples of these activities included Preschool Story time,
STEM at the Library, Hike it
Baby, and Active Parenting.
Number of Parent Support Activities by Year
Approximately 150 parents and
113
120
187 children and youth
100
participated in these parent
80
69
support activities, for a total of
60
337 participants.
40

Family Activities

33

20

Family activities are one-time
2016-2017
2017-2018
2018-2019
social, recreational, or
educational events that sites
plan, sponsor, facilitate, and/or attend as part of their overall parenting education and outreach
goals. During the 2018-2019 year, three Programming Grant sites sponsored a total of 9 family
activities using Programming Grant funding. Approximately 1,922 adults and youth participated
in these family activities. Examples of family activities included: health fairs (e.g., Adolescent
Health Fair), community events
Number of Family Activities by Year
(e.g., Soul Bunny Easter Fest,
23
25
Kidfest, Children Carnival, Lunch
at the Park), family fun nights
18
20
(e.g., Holiday Banquet, Harvest
15
Festival) and program
9
graduation celebrations.
10
5
0
2016-2017

2017-2018

2018-2019
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Table 7 displays the number of workshops, parent support activities, and family activities using
Programming Grant funding by site for 2018-2019. Figure 3 displays the total number of family
programs conducted using Programming Grant funds during each year of funding.
Table 7

Family Programs using Programming Grant Funds by Site

Building Healthy Families

8

Parent
Support
Activities
59

Family Resource Center of Central Oregon

0

0

0

0

Linn-Benton Community College

0

0

0

0

Self Enhancement, Inc.

2

5

4

11

Southern Oregon Child and Family Council, Inc.

5

5

0

10

Southwestern Oregon Community College

0

0

0

0

Virginia Garcia Memorial Health Center

1

0

2

3

Youth Contact

2

0

0

2

Total

18

69

9

96

Workshops

Family
Activities

Total

3

70

Note: Black Parent Initiative did not conduct family programs funded by their Programming Grant this year.

Family Programs by Year, 2016-2019
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Home Visitation
Home visitation provides parenting education information to parents through a one-on-one
approach in their own home, typically while their children are present. Home visitors often
follow a set curriculum that can be adapted to the particular needs of the parents. Alternately,
some home visitors may support parents in other ways, such as with community resource
referrals or case management. For the purpose of this report, home visits have been divided
into two categories based on funding source(s) and type:
 Programming Grant Home Visits are visits that include a particular parenting education
component or curricula, and were funded by Programming Grant funds or a
combination of Programming Grant and other funding.
 Non-Curricula Home Visits are visits that are primarily for case management and did not
include parenting education as the primary purpose of the visit. These could include the
provision of basic needs such as food, diapers, transportation vouchers, and resource
referral. Non-Curricula Home Visits reported here used Programming Grant funds.
Home visits were conducted by four of the Programming Grant sites during 2018-2019. Overall,
Programming Grant organizations conducted a total of 642 home visits using Programming
Grant funding, serving 68 new families and 87 new children/youth. Ten percent of the home
visits conducted by Programming Grant sites used a combination of funding from Healthy
Families Oregon and Programming Grant funds.
Table 8

Home Visitation
Activity

Description

Home Visits

Number of Home Visits

Total
642

Total New Families

68

Total New Children/Youth

87

Curricula used during home visits included: Parents as Teachers, Abriendo Puertas, Growing
Great Kids, Nurturing Parenting, Make Parenting A Pleasure, and Conscious Discipline. Table 9
displays the number of home visits and total families and youth reached through home
visitation for the types of home visit categories.
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Table 9

Programming Grant and Non-Curricula Home Visits, 2018-2019
Programming Grant Home Visits
Total Home Visits

Total Families

Total Youth

Building Healthy Families

433

25

34

Self Enhancement, Inc.

182

22

17

Total OPEC

615

47

51

Non-Curricula Home Visits using Programming Grant Funds
Total Home Visits

Total Families

Total Youth

Building Healthy Families

8

3

5

Virginia Garcia Memorial Health Center

19

18

31

Total Other

27

21

36

Demographics of Parents
Programming Grant projects use a multipronged approach to reach families. This approach
includes providing parenting education opportunities (e.g., class series, family activities) that
are open to all families in a given community or county as well as offering parenting education
opportunities that support families from specific backgrounds or with specific needs (e.g.,
culturally-specific parenting education, parenting education for parents of children with special
needs or health challenges). Demographic data from the Parenting Skills Ladder (PSL) and
Parenting Workshop Evaluation (PWE) describe the families who participated in programs
offered using Programming Grant funds. PSL and PWE data were reported by eight of the nine
Programming Grant sites2. Of the 293 participants who completed surveys between July 2018
to June 2019:


69% were women, 24% were men, 7% did not specify gender



54% were White/Caucasian, 23% were Hispanic/Latino, 4% were Black/African
American, 4% were Asian/Pacific Islander, 4% were Native American,
11% were other/mixed ethnicity or did not specify ethnicity/race (see Figure 4)



64% were parenting with a partner, 24% were parenting by themselves, 12% did
not specify parenting style



The age range for class participants was between 18 and 843. The average age of
parents was 35 years

2

Black Parent Initiative did not report PSL or PWEs this year, therefore demographics reported here may be an underrepresentation of the
diversity of the total families served.
3
Parents are the target audience for class series and workshops. However, participants may occasionally include other community members
including school-age students.
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Parents reported a total of 607 children aged 0-18 years, with an average of two
children per household



64% of participating parents reported having at least one child between 0-6
years of age4

Ethnicity of Parents Served, N = 293
11%
4%
4%

0%
White/Caucasian
Hispanic/Latino

4%

Black/African American
Native American

54%

Asian/Pacific Islander
Other/mixed ethnicities

23%

Did Not Specify

Figure 4

Parents participating in Programming Grant funded programs reported living in eleven counties
in Oregon. Table 10 displays the number and percent of parents completing the surveys that
resided in each county.
Table 10

Number and Percent of Parents Living in each County, N = 293
County
Baker County
Benton County
Coos County
Deschutes County
Jackson County
Josephine County
Malheur County
Multnomah County
Wallowa County
Washington County
Yamhill County

4

Number

24
6
5
10
88
50
20
10
10
64
6

Percent

8%
2%
2%
3%
30%
17%
7%
3%
3%
22%
2%

See Appendix 6 for list of the percentage of parents reporting children age 0-6 by site.
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Community resources that are available to low-income families can be used as a proxy for
determining whether families served by Programming Grant sites are at or near the poverty
level. This includes Women, Infants, and Children (WIC); the Oregon Health Plan; free or
reduced-price school meals; or SNAP/TANF (Supplemental Nutrition Assistance
Program/Temporary Assistance for Needy Families)5. Families who reported receiving at least
one of these services were assumed to be a low-income household.
Of the 293 participants who completed the community resource portion of a Parenting Skills
Ladder or Parenting Workshop Evaluation in 2018-2019, 61% (180) indicated that they use one
or more community services available to low-income families. Looking separately at each
community resource designated for low-income households, 51% of families used the Oregon
Health Plan, 32% of families reported receiving WIC benefits, 29% reported receiving
SNAP/TANF, and 27% of parents reported that their school-age child received free or reduced
lunches. Approximately 7% (21) of the total participants reported receiving all four of these
services. Table 11 lists the percentage of families at each site who reported that they receive at
least one low-income service.
Table 11

Percentage and Number of Families Served who Receive at Least One
Low-Income Service by Site, N = 293
Building Healthy Families
Family Resource Center of Central Oregon
Linn-Benton Community College
Self Enhancement, Inc.
Southwestern Oregon Community College
Southern Oregon Child and Family Council, Inc.
Virginia Garcia Memorial Health Clinic
Youth Contact
Total

Percentage (N)
89% (48)
80% (8)
17% (1)
20% (2)
60% (3)
57% (79)
86% (19)
42% (20)
61% (180)

Note: Demographic data not available for Black Parent Initiative.
.

5

Women, Infants, and Children (WIC) is available to low-income pregnant, breastfeeding, and postpartum women and children under age five
who are at nutritional risk and who are at or below 185 percent of the federal poverty level. The Oregon Health Plan is available to families
earning less than 138 percent of the federal poverty level. Children from families with incomes at or below 130 percent of the poverty level are
eligible for free meals at school. Those with incomes between 130 percent and 185 percent of the poverty level are eligible for reduced-price
meals. Supplemental Nutrition Assistance Program (SNAP; formerly called Food Stamp Program) and Temporary Assistance for Needy Families
(TANF) cash assistance are available to families at or below 130 percent of the poverty level.
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A number of families participating in parenting education programs used other community
resources. For example:
 55% accessed public libraries
 55% had children enrolled in public schools
 52% used community recreational facilities or parks
 29% had children enrolled in Head Start
 24% had children in child care
 22% used family/community resource centers
 17% were involved with the Department of Human Services, Child Welfare
 14% used Early Head Start/Even Start/Early Intervention
 8% used Healthy Families/Healthy Start
 2% accessed Relief Nurseries
 1% used tribal services

Parenting Education Evaluation and Outcomes
Evaluation data were collected to assess parent and child outcomes associated with
participation in parenting series as well as parenting workshops. Data were collected using two
measures: 1) the Parenting Skills Ladder (PSL) for parenting education series or home visits and
2) the Parent Workshop Evaluation (PWE) for single event or short-term workshops (four or
fewer classes). Data included attendance rates, whether participants considered the
information helpful and useful, whether they would recommend classes or workshops to
others, and parent perceptions of change in their parenting knowledge and skills as well as
changes in their children’s behavior. For families participating in parenting education series, PSL
data was collected at the end of each series and thus data are representative of families who
remained in a series through completion, but may not be representative of families who
started, but did not complete a series.
A total of 231 PSLs were completed by parents participating in programs funded by
Programming Grants. The majority of parenting education programs funded by Programming
Grants were evidence-based series and home visits, therefore PSLs were the primary means of
collecting data from participants in these programs. There was not a sufficient number of
Parent Workshop Evaluations completed by participants in Programming Grant funded
workshops to report results, therefore the following section provides information only from the
Parenting Skills Ladders.
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Parenting Education Series
Parent Satisfaction
Of the 231 Parenting Skills Ladders completed, 98% of participants reported that the information
and resources in the class series or home visits were somewhat or very helpful. In addition, 99%
of the parents responded that they would recommend the class series to others.
With a series of classes usually
lasting from 7-12 weeks,
participation is a long-term
commitment on the part of
parents. The overall attendance
rate of those completing the survey
was impressive, with 89% (n = 202)
self-reporting that they attended
all or almost all of the sessions.

How Helpful Was the Information Presented in this
Class?
1%

1%

0%

N = 227

21%
Very Helpful
Somewhat Helpful

Neither Helpful Nor
Unhelpful
A Little Helpful
77%

Figure 5

Analysis of the open-ended questions on the PSL supported the quantitative data, which
suggested that the vast majority of participants who completed Programming Grant parenting
education series were satisfied with the parenting classes they attended. Several themes
emerged from parents’ open-ended comments, such as the connections parents formed with
other families, increased knowledge of parenting and child development, and improvements in
their child(ren)’s behaviors as a result of participation.
Parents felt an increased sense of community and social support through participation in
parenting classes. By connecting with other families, parents were able to build new
relationships, share parenting challenges, brainstorm strategies, and receive feedback from one
another. As a result, parents felt less alone in their parenting challenges. They also reported
that they enjoyed learning about child development, positive parenting techniques, stress
management, and self-care. Parents appreciated information about practical discipline
strategies as well. Parents also appreciated the child care and having a meal provided for their
family while they attended the series.
Although the classes were thoroughly enjoyed and valued, some parents made suggestions for
improvements of future classes. Many parents requested more class sessions or more time to
dive deeper on topics. Families also requested more opportunities for parents to interact with
one another during classes as well as additional opportunities to practice the skills they were
learning. Additionally, a few parents hoped for more information on specific topics like
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developmental disabilities, dealing with children with challenging behaviors (e.g., ADHD, foster
care, etc.), or trauma-informed care.

Parent and Child Outcomes
The Parenting Skills Ladder (PSL) also asked parents to report on changes in parenting skills and
child behaviors. A total of 231 PSLs were completed by parents participating in parenting
education programming funded by Programming Grants.
Parent Outcomes
The retrospective t-test design revealed significant improvement in parenting skills across all
items. The skills and behaviors in which parents reported the most improvement following
participation in a parenting class were talking with other parents to share experiences, dealing
with the day-to-day stresses of parenting, understanding my goals and values as a parent,
finding positive ways to guide and discipline my child(ren), and knowing normal behavior for my
child(ren)’s age level. Other parenting skills that parents reported improvements in after
participation were: setting and sticking to reasonable limits and rules. listening to my children to
understand their feelings, knowing fun activities to help my child(ren) learn, and helping my
child(ren) feel good about themselves. Although the improvements for the items showing my
child(ren) love and affection frequently, playing with my child(ren) frequently, and protecting my
child(ren) from unsafe conditions were significant, they showed lower levels of improvement.
This is not surprising since parents rated these items highly “Before Participation” leaving less
room for improvement “After Participation.” Table 12 displays the before and after
participation average ratings for each parenting item on the PSL.
Table 12

Parenting Skills Before and After Participation
Before
Participation
3.3

After
Participation
4.9***

Show my child(ren) love and affection frequently

4.7

5.5***

Listen to my child(ren) to understand their feelings

3.8

5.2***

Help my child(ren) feel good about themselves

4.2

5.3***

Set and stick to reasonable limits and rules

3.3

4.9***

Know fun activities to help my child(ren) learn

3.7

5.1***

Find positive ways to guide and discipline my child(ren)

3.4

5.0***

Play with my child(ren) frequently

4.0

5.1***

Protect my child(ren) from unsafe conditions

4.9

5.6***

Parenting Skills
Know normal behavior for my child(ren)’s age level

continued on next page
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Table 12 (continued)

Parenting Skills Before and After Participation
Before
Participation
3.1

After
Participation
4.9***

Deal with the day-to-day stresses of parenting

3.2

4.8***

Understand my goals and values as a parent

3.6

5.2***

Parenting Skills
Talk with other parents to share experiences

Note. Rated on scale from 1 to 6. Dependent t-tests were used to calculate significance levels. ***Significant results indicate
parenting skills improved after the parenting education series, p < 0.05. N = 231.

Overall, parents felt that participation in parenting education series positively impacted their
parenting skills and strategies. Specifically, parents mentioned growth in their own parenting
skills related to increased patience, decreased stress, feeling more calm and relaxed, having
better listening skills, and being more understanding of their child’s emotions and needs.
Parents shared that they had gained knowledge related to child development, including
understanding developmental milestones and their children’s social emotional health. Parents
also noted that they learned new strategies to support their children’s growth and
development as well as to manage challenging behaviors (e.g, less yelling, not spanking, etc.).
Parents also reported spending more quality time with their children and better overall
relationships with their children.
Child Outcomes
On the Parenting Skills Ladder, parents of children two years or older also rated their child’s
behavior before and after participating in the parent education classes. The retrospective t-test
design revealed significant improvement in child skills across all items. Following participation
in a class, the most improved child skill was being willing to follow limits and rules.
Table 13

Child Skills Before and After Participation
Before
Participation
3.8

After
Participation
4.8***

Willing to follow limits and rules

3.2

4.4***

Gets along with others

4.1

5.0***

Child Skills
Shows concern for others

Note. Rated on scale from 1 to 6. Dependent t-tests were used to calculate significance levels. ***Significant results indicate
child skills improved after the parenting education series, p < 0.05. N = 231.

The open-ended responses also revealed that participation in parenting education series had an
impact on their children. Parents reported that their children had improved behavior and
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listening skills, were better able to follow the rules, had less tantrums, and were more
responsive as a result of their participation in the parenting series. Parents also noted that the
child care was a valuable experience that helped their children develop social skills and engage
in new learning activities. Overall, parents reported that their children love attending the series
with them.

Positive Parenting Capacity Summary
As mentioned, the main objective of the OPEC initiative is increasing positive parenting
capacity. Programming Grant sites used a variety of strategies to engage parents in educational
opportunities leading to improved parenting outcomes. These strategies included offering
evidence-based parenting education series, workshops, home visits, parent support activities,
and family events.
Parenting activities using Programming Grant funding offered rich curricula options and a
variety of avenues for parents to gain information and develop positive parenting skills. This
included:


34 Programming Grant funded parenting education series



345 individual classes (26% in Spanish) reaching 253 parents and 288 youth



18 family workshops including 218 parents and 195 youth



69 parent support sessions serving 150 parents and 187 youth



9 family activities with 1,922 adults and youth attending



642 home visits with 68 new families and 87 new youth

Parents participating in the workshops and class series reported that they were satisfied with
their experiences and would recommend the class(es)/workshop to others. Overall, parents
participating in parenting series reported that they had experienced significant improvement in
their parenting skills. Parents participating in parenting education series also reported that their
children showed more concern for others, were more willing to follow limits and rules, and got
along better with others.
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ORGANIZATIONAL CAPACITY
The main goal of the Programming Grant program is to support positive parenting capacity and
parenting education programming through providing direct parenting education services.
However, a strong infrastructure can help enhance the organizations’ ability to implement
effective parenting education programming.
Organizational capacity for OPEC Hubs sites that received Programming Grants was reported in
the Hub Summary section of this report, therefore, the following section provides
organizational capacity outcomes for only the four non-Hub Programming Grant sites: Black
Parent Initiative, Self Enhancement, Inc., Virginia Garcia Memorial Health Center, and Youth
Contact. These non-Hub Programming Grant sites were not required to report on all indicators
of organizational infrastructure; however, most sites chose to provide some information about
outcomes and growth in this area, including trainings offered to facilitators and staff, advisory
group participation, and resources leveraged.

Organizational Capacity Activities
Non-Hub Programming Grant organizations reported several ways that they worked to
strengthen their organizational capacity to implement and sustain parenting education efforts.
These methods included:
 Training facilitators for parenting education implementation
 Providing professional development opportunities for facilitators and staff
 Engaging advisory groups
 Leveraging additional resources

Training Facilitators in Parenting Education Curricula
Training facilitators in parenting education curricula is an important component for increasing
the organization’s capacity to offer parenting education in their community. Most facilitators
were trained in the first year of their grant, however, two non-Hub Programming Grant sites
trained additional facilitators for their organization in 2018-2019. Virginia Garcia trained one
facilitator in Make Parenting A Pleasure and one in Active Parenting: The First Five Years. Youth
Contact trained one facilitator in Nurturing Hope using Programming Grant funds.

Professional Development Opportunities
In addition to curriculum training, Programming Grant sites also reported professional
development opportunities for their staff and facilitators. During 2018-2019, Programming
Grant programs increased their capacity by making 14 sessions of professional development
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training opportunities accessible to facilitators and 24 sessions available to staff members.
Table 14 displays the number of sessions and the number of facilitators and staff members who
attended those sessions.
Table 14

Professional Development for Facilitators, Staff, and Partners in 2018-2019
Activity

Description

Total

Training for
Facilitators

Number of Sessions

Training for
Staff

Number of Sessions

14
54

Number of Facilitators Attended

24
35

Number of Staff Attended

Professional development training and support for facilitators includes training specifically
designed to support them in program implementation as well as special topics. Professional
development for facilitators included both skill-building as well as expansion of content
knowledge in certain areas. Examples of training topics offered by non-Hub Programming Grant
sites for facilitators included: Breastfeeding in the Early Care and Education Setting, Family
Navigator Training, Food Hero: Promoting Family Togetherness & Healthy Eating, Oregon Oral
Health Update, Understanding Impacts of Intergenerational Trauma on Maternal Health, Sacred
Roots Doula Circle, and Black Parent Initiative Collaborative Learning sessions as well as
attendance at the annual OPEC Grantee Conference and OPEC Parenting Educators Conference.
Table 15 lists the number of sessions and facilitators trained by each site.
Table 15

Facilitator Support Training by Site in 2018-2019
Black Parent Initiative
Self Enhancement, Inc.
Virginia Garcia Memorial Health Center
Youth Contact

Number of Sessions*
10
0
4
0

Facilitators Attended
50
0
4
0

*Facilitators may have attended multiple sessions during a conference; therefore, the number of sessions may
be higher than the number of staff attended.

Non-Hub Programming Grant sites also offered professional development training for nonfacilitator OPEC staff. Examples of training that other OPEC staff attended this year included
Mental Health and Intergenerational Trauma, Neurodevelopment and Trauma-Informed Care,
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Perinatal Mood and Anxiety Disorders, Perinatal Mental Health Advanced Psychotherapy,
Developing Culturally Responsive Trauma-Informed Service, Understanding Poverty, Sacred
Roots Doula Circle, and the Oregon Parenting Educators Conference. Table 16 lists the number
of sessions and staff trained by each site.
Table 16

Staff Training by Site in 2018-2019
Black Parent Initiative
Self Enhancement, Inc.
Virginia Garcia Memorial Health Center
Youth Contact

Number of Sessions*
10
0
14
0

Staff Attended
29
0
6
0

*Facilitators may have attended multiple sessions during a conference, therefore, the number of sessions may
be higher than the number of staff attended.

Advisory Groups
Several Programming Grant sites have their own or engage with other advisory groups to assist
in determining priorities, meeting goals and objectives, and providing a degree of oversight for
fiscal and other management operations. Programming Grant staff members may also
represent their organization on other advisory boards or councils in their communities.
Table 17

Advisory Board Meetings and Attendance in 2018-2019
Activity

Description

Advisory Meetings

Advisory Board Meetings

37

Attendance at Advisory Board Meetings

72

Number of Other Advisory Board
Meetings Attended by Organization Staff

Total

148

Non-Hub Programming Grant programs held a total of 37 advisory board meetings in 20182019. Advisory boards provided guidance on a variety of topics related to the program
initiatives, overall organization, and sustainability planning.
Organizational staff from these Programming Grant organizations also participated in other
advisory groups or councils within their community. Other advisory boards attended included:
Early Learning Hub committee meetings (Multnomah County and Washington County), Home
Visiting Communities of Practice, Behavioral Health Providers Board Meetings, Youth Alcohol &
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Drug Providers Meetings, School District Meetings, County Services and Integration Team, P3
(Prenatal to 3rd Grade) Project meetings, Breast Feeding Coalition meetings, Oregon Doula
Association, NW Area Childbirth Educator forum; Oregon Infant Mental Health Association,
Oregon Food Bank Network, and others.

Resources Leveraged
Resources leveraged are an indicator of increased capacity beyond Programming Grant funding.
Non-Hub Programming Grant sites reported two types of leveraged resources: funds and inkind support. Funds may be in the form of new grants, contracts, or cash donations to the
organizations. In-kind donations received may include use of facilities, utilities, advertising,
printing, food, child care, door prizes, participation incentives, and volunteer time6.
Table 18

Funds Leveraged in 2018-2019
Activity

Description

Total

Funds
Leveraged

Funds Leveraged

$72,876

In-Kind Leveraged

$24,954

Total Leveraged

$97,830

All four non-Hub Programming Grant organizations reported leveraging additional funds during
their third year. During 2018-2019, Programming Grant programs leveraged a total of $97,830
in new funding and in-kind donations, with 74% from funds/donations and 26% from in-kind
support. Examples of organizations that provided funds in the form of grants, contracts, or cash
donations to Programming Grant sites included: Early Learning Hubs, OPEC Hubs serving their
counties, philanthropic foundations, school districts, and other non-profits. More specifically,
Programming Grant programs reported receiving grants from the following entities this year:
Barnes and Noble, Children’s Trust Fund of Oregon, Clackamas Town Center, Early Learning
Multnomah, Enterprise Rental, Mid-Valley Parenting, Oregon Museum of Science and Industry
(OMSI), Parenting Together Washington County, Portland Children's Museum, Portland Parks
and Recreation, Portland Public Schools, Rose Community Development, The Oregon
Community Foundation, and Umpqua Charitable Bank Foundation.
6 To estimate the value of volunteer time, sites used the dollar value for volunteer time from The Independent Sector – a national organization
that collects data about volunteers (http://independentsector.org/volunteer_time). The volunteer time value is derived from an average
production wage plus benefits for the most recent year available at the time. In Oregon, volunteer time was valued at $25.40 for 2018.
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In-kind donations also reflect the collaborative relationships that help to bolster the initiative.
Community partners are key contributors of in-kind support. Types of in-kind donations
reported by non-Hub Programming Grant sites included the donation of facility space, gift raffle
items, toys, incentives/prizes, goods, and supplies, as well as staff time and resources for child
care and program recruitment. Table 19 displays the total funds and in-kind donations
leveraged by non-Hub Programming Grant sites in 2018-2019.
Table 19

Total Resources Leverages by Site in 2018-2019

Black Parent Initiative
Self Enhancement, Inc.
Virginia Garcia Memorial Health Center
Youth Contact
Total

Funds
Leveraged
$29,076
$18,800
$25,000
$0
$72,876

In-Kind
Leveraged
$16,044
$0
$0
$8,910
$24,954

Total
$45,120
$18,800
$25,000
$8,910
$97,830

Organizational Infrastructure Summary
Non-Hub Programming Grant projects used an array of approaches to strengthen the capacity
of their organizations and communities to implement and sustain parenting education efforts in
2018-2019. To accomplish this, Programming Grant sites:


Offered 38 sessions of professional development for facilitators and staff



Held 37 advisory group meetings



Identified sources for new funding and in-kind donations, leveraging $97,830

COMMUNITY COLLABORATION
Supporting their goal of providing direct services to targeted parenting audiences, many nonHub Programming Grant organizations reported engaging community partners in their efforts
to implement parenting education programs. Non-Hub Programming Grant sites were not
required to report on all of their community collaboration endeavors. The vast majority,
however, chose to provide some information about these efforts, including their strategies to
market and promote parenting education and to offer programs in collaboration with schools
and community partners. Since community collaboration for sites that had both a Programming
Grant and OPEC Hub grant was reported in the Hub Summary section of this report, the
following section provides community capacity outcomes for only the non-Hub Programming
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Grant sites (Black Parent Initiative, Self Enhancement, Inc., Virginia Garcia Memorial Health
Center, and Youth Contact) unless otherwise noted.

Community Capacity Activities
In 2018-2019, Programming Grant sites marketed their programs, promoted positive parenting
within their community, and offered parenting education programs in collaboration with
schools and community partners.

Program Recruitment and Promotion
Programming Grant programs used multiple strategies to publicize their parenting education
opportunities in order to recruit parents and promote their programs in 2018-2019. Sites
reported an estimated 145,161 potential contacts with these strategies this year. The most
frequently used methods were social media posts and tv announcements. Table 20 details the
number for each type of media and the potential number of contacts reached through efforts
to recruit participants within Programming Grant site communities specifically for programs
funded by Programming Grants.
Table 20

Program Recruitment and Promotion in 2018-2019
Type of Media
Hub/Organization newsletter
Newspaper articles
TV announcements
Website
Other organizations' newsletters (non-school)
Calendars distributed
Flyers distributed (non-school)
Community bulletin board postings
Presentations to civic organizations/agencies
Social Media (Facebook, blogs, etc.)
Other*
Total

Total
7
2
1
26
6
1
12
6
7
129
88

285

People Reached
6,600
10,750
20,000
16,750
800
100
1,720
215
265
79,462
8,499

145,161

*Other included phone calls to parents and families, healthcare provider recruitment, community partner
outreach, and staffing tables at community events.
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Community Awareness
In addition to their efforts to recruit parents to specific program opportunities, one of the nonHub Programming Grant sites conducted an awareness campaign. Awareness campaigns are
efforts to reach the community through a targeted message on particular topics, such as child
abuse prevention, the importance of parenting, early childhood wellness, and normalizing
parenting education.
In 2018-2019, Black Parent Initiative (BPI), as part of a coalition including Albina Early Head
Start and Multnomah County's Healthy Birth Initiatives, held an awareness-raising event for
Child Abuse Prevention Month. The event invited community members to help plant a
pinwheel garden on the Portland Community College's Cascade Campus and attend a resource
fair to connect with the event's sponsors and other community-based organizations. BPI
estimates that about 100 parents and children attended the event and 700 PCC students and
campus visitors saw the garden and associated signage during the three weeks the garden was
installed, for a total of 800 reached. In addition, Black Parent Initiative also had 133 social
media posts on Facebook, Twitter, Instagram, and Snapchat reaching approximately 9,500
people. Therefore, approximately 10,300 people were reached through their awareness
campaign in 2018-2019.

Collaboration with Local Schools
All non-Hub Programming Grant sites reported partnering with schools to sponsor and host
programs in their facilities. For OPEC reporting purposes, the definition of school included
preschools, Head Start programs, and elementary schools. In 2018-2019, approximately 111
individual programs or class sessions were held in school facilities. This included individual
classes in a parenting education series as well as workshops, family activities, and family
support sessions. In addition, 43 program or class sessions were co-sponsored by schools, but
not held in school facilities.

Community Collaboration Summary
Collaborative partners are instrumental in building a comprehensive system that can meet the
unique needs of families in the communities served by OPEC funded organizations through
sharing their expertise and resources. Successful collaboration leads to a common vision,
shared ownership, and a reduction in the fragmentation of services in communities. To achieve
this level of collaboration, Programming Grant programs devoted time to marketing messages
related to positive parenting, improving coordination of community efforts in offering and
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promoting parenting education, and offering parenting education programs in collaboration
with schools and community partners. Their efforts included:


Parent recruitment through newspaper, radio, television, flyers, and social media
outlets, reaching a combined total of 145,161 potential contacts



Awareness campaigns with targeted messages on parenting topics reaching an
estimated 10,300 potential contacts



Collaboration with a variety of sectors, including schools and school districts, healthcare
providers, faith-based organizations, social services (e.g., Department of Human
Services), correctional departments, child care providers, and local businesses



Partnering with schools to offer 111 programs in school facilities, and 43 additional
programs co-sponsored by schools but held in other facilities in the community

OVERALL 2018-2019 SUMMARY
Challenges
Along with many successes, Programming Grant organizations (both Hub and non-Hub)
reported that they experienced challenges related to their Programming Grant efforts. Many of
these challenges mirrored those shared by Hubs in the Hub Summary Report, but non-Hub
organizations also experienced unique challenges as well given the diverse nature of their
Programming Grant projects. The following is a summary of the overall challenges faced by the
Hub and non-Hub Programming Grant projects during 2018-2019.
Recognizing the Need for Increased Staffing Capacity: Several Programming Grant
organizations shared that securing funding to support the staff and the capacity required to
meet community needs was an ongoing challenge along with providing professional
development to foster critical skills in staff. With high rates of turnover, finding qualified staff to
support high-quality programming for children and families was imperative to each program’s
success. One organization shared, “…it was a challenge to recruit and hire for [our agency’s]
vacant [parenting] educator position.”
Another organization shared challenges associated with not having staff capacity to effectively
meet the needs they were seeing in their community, “[Our organization] is working to
strengthen our recruitment and outreach services. We need more staff training to improve our
outreach efforts and ability to serve more families in the community.”
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Organizations noted how important it was to tackle challenges with staffing as they found
themselves balancing limited capacity with a growing need for parenting education programs in
their communities. Another grantee shared, “As our partnerships and capacity grow, the level
of need for youth and family services in these areas continues to grow as well. The need
continues to outpace the current level of available funding to meet that need.”
Succession Planning for Long-Term Staff: In addition to experiencing challenges associated
with limited staffing capacity, several organizations shared that they had concerns about losing
staff members. One organization in particular was developing a succession plan for a long-term
parenting educator to prepare for her eventual retirement and to ensure that their organization
would be prepared to effectively carry on the program.
The current teacher/facilitator… has been with the agency for over 20 years. At some
point, [our organization] will need to replace this staff person and the challenge for us
is to take intentional steps right now to ensure that this is done effectively and in a
way that is as seamless as possible for [our organization’s] program participants.
[Our organization] has begun a process of intentional planning as part of an ongoing
development plan with [our parenting educator] to cultivate and develop capacity
among our other parent educators to assume larger roles and responsibility with
regards to teaching, facilitation, event planning, and service delivery. Successfully
transitioning our parent education programs when [our parenting educator] decides
to step down will be a challenge that is unavoidable. But through intentional strategic
planning, we believe that this is a transition that we will be able to make when that
time comes.
Changes in Funding Opportunities through Partner Agencies: Another challenge faced by
numerous Programming Grant organizations was a decrease in funding opportunities to
support parenting education programming. Several grantees reported that local and regional
funders had discontinued services or funding opportunities that had supported their efforts in
the past. Specifically, several organizations noted that the loss of funding support for parenting
education from the Children’s Trust Fund of Oregon impacted a significant number of
organizations across the state. As Programming Grant organizations continually strive to build
sustainable funding models to support parenting education, changes in the availability of
funding opportunities can significantly hinder these efforts.
Recruitment and Retention of Families: Recruiting families for participation in parenting
education series continues to be a challenge for many Hub and non-Hub organizations with
Programming Grants. One grantee noted that as they expanded programming to new
geographical areas where there were fewer supports to reduce participation barriers (e.g., lack
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of transportation), they had a harder time recruiting families. Another organization shared,
“Recruitment is another challenge – lack of child care and transportation made it difficult for
some parents to participate.”
Another grantee organization shared that it was especially challenging for families to
participate in multi-week parenting education series in their region:
One of the biggest challenges we faced with our class series was the commitment of
parents who wished to participate. Initially, we had 10 parents registered to
participate, but only had two who consistently participated to the end of the program.
Expanding Community Relationships and Increasing Referrals: Relationships with community
partners were identified as critical to increasing awareness of parenting education programs for
families as well as to build relationships with families in new populations and geographical
areas. One organization shared, “Starting a new program requires an individual who
understands the community and has time to build the "word of mouth" that supports
enrollment.” Despite the creative efforts grantees engaged in to market parenting education
programs, having a warm handoff from a partner agency continued to be identified as one of
the most effective ways to encourage participation.
Enhancing relationships with partners was seen to be beneficial for numerous reasons,
including better collaboration as well as improved referrals between partner agencies. Taking
the time to educate partners about parenting education programs was an area that one
organization noted as being both a challenge, but also essential.
Need for Evaluation Support: Several non-Hub programming grantees noted the value in
receiving evaluation support from OPEC, but also recognized that they did not always have
access to evaluation support across other areas of their organization. One grantee shared:
One of the goals of [our organization] is to have all of our service delivery models
evaluated to generate data that demonstrates the effectiveness of the work that
we do. The ultimate goal in this process is to have our service delivery model
become an evidence-based model.
Effectively Meeting the Needs that Families Experience Beyond Parenting Education:
Programming grantees served diverse populations of families through parenting education.
Many shared specific examples of challenges observed and shared beyond the scope of
parenting education classes. For example, one organization shared:

132

Many of the families accessing [our organization’s] services continue to face multiple
challenges and barriers in the areas of housing, education, employment, and health.
While [our organization] works with these families, the problems are complex in scope
and are rooted in systemic exclusion and marginalization of these families.
Numerous Programming Grant organizations shared that their staff experienced stress in
recognizing that they were not able to meet all of the needs participating families had.
Grantees shared numerous approaches to meeting these needs, including through expanding
their menu of programmed offered to families as well as making referrals to partner agencies.

Lessons Learned
At the end of the grant year, Programming Grant organizations were asked to share the lessons
they had learned over the year and advice they would offer to other organizations working with
children and families. Although Programming Grants were awarded to both Hub and non-Hub
organizations, lessons learned here reflect those shared by non-Hub organizations. The
following are the overarching lessons shared by grantees.
Listening to Parents and Families is Critical to Meeting their Diverse Needs: Grantees shared
the value of working closely with the families they serve to ensure that the programs they
offer effectively meet the families’ needs. Grantees used numerous approaches to engage
families, including providing opportunities for families to connect with resources beyond
parenting classes, to share feedback on programs and resources offered, and to participate
in leadership roles. One grantee shared:
Parents are eager to be connected to additional resources. Facilitators took the time
to either themselves, or asked the Parenting Education Coordinator, to find resources
specific to parents' needs. Also, connecting with [a local agency] and promoting the
[Hub] website helped parents learn more about what is available in their community.
Another grantee shared that they spent dedicated time in discussion with families to better
shape the parenting classes and resources they offered to fit their needs:
We have learned to remain focused on the unique needs of the parents that we serve.
During our parent groups, we continue to engage our parents in deep discussions
about what they would like from our parent education classes and how they are
benefiting from the parent education services that we offer. We have provided
innovative and progressive parenting strategies in serving our families by working to
address a multitude of complex issues experienced by our parents and their young
children by providing a culturally-specific holistic framework of parent engagement.
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Moving forward we will continue to lead our parent education programs using the
voice of our parent's expressed needs as well as encourage our parents to become
open to learning new parent education modalities and engage in more culturallyfocused experiences with their children.
Partnerships are Essential to Effectively Serve Families Long-Term: Grantees stressed the value
of partnerships in order to reach families effectively through shared referrals and existing
relationships, with one grantee sharing, “Known places and faces support participants' comfort
and engagement.” Grantees also noted that partnerships were critical to the coordination of
programming, to reduce duplication of services across communities, to leverage resources, and
to sustain parenting education within communities long-term. As one grantee shared,
“Partnership and collaboration are key elements for the program's growing success.”
Another grantee shared the value of partnerships in maximizing collective impact across a
community:
Additionally, [our agency] continues to move to increase the collective impact that
we can have in our community through successful and strategic partnerships. This
intentional focus will serve us well as we continue in partnership with OPEC and the
community of small grant providers statewide who are offering excellent parent
education services. [Our organization] is in a great position through this continued
partnership to continue to learn and grow as we strive to offer the very best to the
families and community that we serve.
And finally, another grantee shared an example of the value of building on existing partnerships
to connect with families as their organization expanded into new geographical areas:
A key component to the successful launch and sustainability of programming in rural
communities is working with a trusted organization in that community… the partner
organization has an investment in the programming that is beyond space and
includes activities such as marketing, on-site instructor support, transportation, and
incentives.
These lessons learned and others reflect the thoughtful approach programming grantees have
taken to support parenting education programming and address the needs of families in their
communities.
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FINAL REFLECTIONS
As the three-year funding cycle for Programming Grant projects drew to a close this year, it is
important to note the overall accomplishments made by the grantees during this time. The
following is a synopsis of the Programming Grant projects’ overall progress from 2016-2019.
Programming Grant projects achieved the following:


Expanded the menu of parenting education programs offered by organizations using
Programming Grant funding
o 78 Programming Grant funded parenting education series
o 792 individual classes (26% in Spanish) reaching 1,083 parents and 687 youth
o 53 family workshops including 627 parents and 670 youth
o 215 parent support sessions serving 427 parents and 580 youth
o 50 family activities with 6,273 adults and youth attending
o 2,326 home visits with 201 new families and 275 new youth



Reached parents and children representative of universal and targeted audiences 7
o 55% were White/Caucasian, 22% were Hispanic/Latino, 7% were Black/African
American, 4% were Asian/Pacific Islander, 3% were Native American, 9% were
other/mixed ethnicity or did not specify ethnicity/race
o 68% were women, 25% were men, 7% did not specify gender
o 65% of participating parents reported having at least one child between 0-6
years of age
o 63% were parenting with a partner, 25% were parenting by themselves, 12% did
not specify parenting style
o 68% of the parents participating in series and workshops indicated that they use
at least one community service available to low-income families (WIC, Oregon
Health Plan, Free/Reduced Lunch, SNAP/TANF)
o 16% of parents reported being involved with Department of Human Services
Child Welfare



Reported significant improvement for parents participating in parenting education
series and provided parents with a positive learning experience
o Overall, parents reported on the Parenting Skills Ladder that their children’s
behaviors, as well as their own parenting skills, improved as a result of the series
o 99% of participants reported that the information and resources in the series
were somewhat or very helpful

7

Demographics representative of 755 parents who participated in Programming Grant funded series and
workshops and completed the Parenting Skills Ladder or Parent Workshop Evaluation from 2016-2019.
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o 99% of the parents responded that they were likely to recommend the series to
others


Strengthened the capacity of their organizations and communities to implement and
sustain parenting education efforts (Non-Hub grantees)8
o Offered 112 sessions of professional development for facilitators and staff
o Held 57 advisory group meetings
o Identified sources for new funding and in-kind donations, leveraging $465,356



Strengthened relationships and increased collaboration with community partners
(Non-Hub grantees)1
o Worked with community partners to market their parenting education programs
to their communities and targeted clientele
o Recruited through newspaper, radio, television, flyers, and social media outlets,
reaching a combined total of 30,423,612 potential contacts
o Awareness campaigns with targeted messages on parenting topics reaching an
estimated 2,797,178 potential contacts
o Partnered with schools to offer 270 programs in school facilities, and 148
additional programs co-sponsored by schools but held in other facilities in the
community

In summary, the nine programming grant organizations (four non-Hub organizations and five
OPEC Hubs) have:


increased the availability of parenting education programs for families in Oregon



served a diverse group of parents through universal and targeted parenting classes



offered culturally-responsive and culturally-specific parenting education programs



supported parents of children with special needs and health challenges



expanded evaluation efforts for culturally-specific, culturally-responsive, and
community-based programs that have shown promise



strengthened relationships between the OPEC network and healthcare partners

Over the past three years, programming grantees have significantly enhanced their ability to
support the mission and vision of OPEC to normalize and increase access to high-quality
parenting education for all families.

8

The final goals (strengthened organizational capacity and increased collaboration with community partners)
reflect efforts reported by the four non-Hub programming grantees. Hub sites reported on these goals as well, but
did not differentiate between OPEC funding sources (OPEC Hub grant versus OPEC Programming Grant) so these
data for Hubs are presented in the Hub Summary section of this report.
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Oregon Parenting Education Collaborative
INDIVIDUAL SITE REPORTS
This section contains Individual Site Reports for each Hub and Programming Grant site for the July 1,
2018 – June 30, 2019 OPEC funding year. The Oregon State University (OSU) evaluation team compiled
the Individual Site Reports using data reported by each site on the OPEC online reporting system. The
site reports are composed of the following main parts:
 Programming Overview and Capacity Overview tables contain data on program implementation
efforts during the year. Charts illustrating programming outcomes by year are included.
 The narrative sections of the reports, including Lessons Learned and Plans for 2019-2020, were
written by Hub and Programming Grant project staff and entered on the OPEC online reporting
system. Although these sections were edited for clarity by OSU staff, the narratives remain in
the voice of the site staff.
 Strengths and Challenges were compiled by the OSU team for each site based on data from the
narrative sections of the OPEC online reporting system as well as interviews with site staff.
 Information on parent satisfaction and demographics of families served through parenting
series and workshops was obtained from the Parenting Skills Ladder or Parent Workshop
Evaluation and is summarized for each site, when available.
 Results from the Parenting Skills Ladder, a parenting assessment completed by participants in
class series, and quotes from participants are included for each site.

PARENTING EDUCATION HUBS
Hub
Central Oregon*
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry*
Douglas/Klamath/Lake

Organization/Hub Name
Family Resource Center of Central Oregon
Clackamas Parenting Together
Northwest Parenting
Pathways to Positive Parenting
Take Root Parenting Connection

Four Rivers
Jackson/Josephine*
Lane County
Linn/Benton*
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur*
Washington County

Four Rivers Early Learning and Parenting Hub
The Family Connection
LaneKids
Parenting Success Network
Marion and Polk Early Learning, Inc.
Mid-Valley Parenting
Siskiyou Strengthening Families Collaborative
Union-Umatilla-Morrow Parent Education Collaborative
Eastern Oregon Parent Education Hub
Parenting Together Washington County

*Hub was also a Programming Grant recipient in 2018-2019.
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197
204
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216
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228

Continued on next page
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PROGRAMMING GRANT PROJECTS
Programming Grant
Black Parent Initiative
Self Enhancement, Inc.
Virginia Garcia
Youth Contact

Organization Name

Black Parent Initiative
Self Enhancement, Inc.
Virginia Garcia Memorial Health Center
Youth Contact, Inc.
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Executive Director
deeannl@frconline.org
541.389.5468

Program Logistics Coordinator
kimp@frconline.org
541.389.5468

1130 NW Harriman, Suite B
Bend, OR 97701
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Oregon Parenting Education Collaborative Report

Director
rodc@co.clackamas.or.us
503.650.5677

OPEC Hub Coordinator
chamilton@co.clackamas.or.us
503.367.9116

2051 Kaen Road
Oregon City, OR 97045
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800 Exchange, Suite 200
Astoria, OR 97103
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Parenting Grants Coordinator
kbarber@socc.edu
541.888.7123

Director taya.noland@socc.edu
541.888.7336

1988 Newmark Avenue
Coos Bay, OR 97420

158

Oregon Parenting Education Collaborative Report

25

7

136

31

61
72

13

9
22

OPEC Funded Classes

Other Classes

159

Oregon Parenting Education Collaborative Report

160

Oregon Parenting Education Collaborative Report

161

Oregon Parenting Education Collaborative Report

162

Oregon Parenting Education Collaborative Report

163

Oregon Parenting Education Collaborative Report

164

Oregon Parenting Education Collaborative Report

165

Oregon Parenting Education Collaborative Report

Parenting Education Coordinator
julie.hurley@douglasesd.k12.or.us
541.492.6607

Assistant Parenting Hub Coordinator
susan.stiles-sumstine@douglasesd.k12.or.us
541.492.6604

1871 NE Stephens St
Roseburg, OR 97470
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Regional Coordinator
christa.rude@cgesd.k12.or.us
541.506.2255

400 East Scenic Drive, Ste. 207
The Dalles, OR 97058
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Program Coordinator
bgrace@socfc.org
541.734.5150, ext 1042

Program Assistant
diana.bennington@socfc.org
541.734.5150, ext 1050

1001 Beall Lane
Central Point, OR 97502

178

Oregon Parenting Education Collaborative Report

90

30

0

34

OPEC Funded Classes

Other Classes

179

Oregon Parenting Education Collaborative Report

180

Oregon Parenting Education Collaborative Report

181

Oregon Parenting Education Collaborative Report







182

Oregon Parenting Education Collaborative Report



















183

Oregon Parenting Education Collaborative Report

, Education Program Manager, 541.741.6000, ext 141
, Director of Education, 541.741.6000, ext 162
, Education Program Coordinator, 541.741.6000

3171 Gateway Loop
Springfield, OR 97477
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Parenting Education Coordinator
mageea@linnbenton.edu
541.917.4909

Parenting Education Dept Chair
jerri.wolfe@linnbenton.edu
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6500 Pacific Blvd SW
Albany, OR 97321
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Director of Family &
Community Outreach
DeMoe.Brent@co.polk.or.us
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Early Learning and Family
Engagement Coordinator
gilbert.stephanie@co.polk.or.us
503.623.9664, ext 2368
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Project Director/Parenting Specialist
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Senior Program Coordinator
leslie_moguil@co.washington.or.us
503.846.4556

Early Learning Director
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155 N First Street, Suite 250, MS 6
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Executive Director
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Parenting Education Coordinator
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Appendix 1

EVALUATION AND TECHNICAL ASSISTANCE OVERVIEW
2018-2019
The funders for the Oregon Parenting Education Collaborative (OPEC) partnered with Oregon
State University (OSU) to develop a systematic approach to supporting OPEC funded projects
through evaluation, professional development, and technical assistance. This appendix outlines
the evaluation process and support provided to OPEC sites during the 2018-2019 funding period.

EVALUATION PROCESS OVERVIEW
The OSU evaluation team used a cluster evaluation method for initiating, conducting, and
analyzing information from the Hub and Small/Programming Grant sites. The main goal of
cluster evaluation is to synthesize overarching lessons and/or impacts from a number of
projects within a common initiative or framework. According to the Kellogg Foundation1,
cluster evaluations:


provide accountability to the funder for the expected outcomes of the initiative



lead to greater understanding of how an initiative’s theory of change operates



guide adjustments in funding strategies to better align with changing conditions
of programs



provide support to sites as they change activities



explore how to sustain the benefits of the initiative beyond the specified
funding period

Multiple perspectives were used to guide the OPEC evaluation process. By using a knowledgefocused perspective, this evaluation examined the lessons that can be learned from the
programs’ results and experiences in order to inform future efforts. In a process-focused
perspective, participants’ experiences in the program and the strengths and weaknesses of dayto-day operations were used to explore how programs can be improved. Finally, by employing a
participatory-focused perspective, intended users and stakeholders, including program
personnel, participants, and community partners, were directly involved in the evaluation.

1

W. K. Kellogg Foundation (2007, September). Designing initiative evaluation: A systems-oriented framework for evaluating
social change efforts. Battle Creek, MI: W. K. Kellogg Foundation. Retrieved from http://www.wkkf.org/knowledgecenter/resources/2008/04/Designing-Initiative-Evaluation-A-Systems-Orientated-Framework-For-Evaluating-Social-ChangeEfforts.aspx
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Based on these perspectives, the cluster evaluation for OPEC sites involved multiple methods
and used a combination of quantitative and qualitative data collection methods and research
analysis. Of particular interest was the number of participants reached by the programming
efforts as well as the stories of how the programming has made a difference in individual lives.
Information was also collected in order to present the strengths, challenges, and progress of
the initiative within each site as well as collectively among all of the Hub grantees. In aggregate
form, information on all sites is useful to monitor trends, relationships, and patterns across the
initiative, which would not be evident from evaluation of a single site1.
The following sections outline the various methods of qualitative and quantitative data
collection employed over the ninth year of the multi-year OPEC evaluation. This includes data
collected from site coordinators and staff through the online reporting system, site visits,
telephone interviews, informal communication throughout the year (e.g., emails), and surveys.

Online Reporting System
Using the secure online system, coordinators and site staff can enter, edit, and view project
data and narratives anytime, from anywhere. In addition, the online system gives site staff
access to sort features and report functions that summarize program activities for use in grantwriting and other methods of leveraging additional funds and resources. The online system has
three main reporting features that are used in the evaluation: Quarterly Reports, Parenting
Skills Ladders, and Parenting Workshop Evaluations.

Quarterly Reports
Quantitative and qualitative data were collected from OPEC sites on a quarterly basis. In the
Quarterly Reports, sites entered information about their program activities, including parenting
education classes, workshops, parent support activities, family events, and home visits. Site
coordinators also reported on capacity building and community collaboration activities by
quarter. Organizational capacity activities included advisory board meetings, facilitators trained
in parenting education curricula, professional development for staff and facilitators,
professional development offered to community partners, and funds leveraged. Community
collaboration activities included program promotion and recruitment strategies, media
awareness campaigns, and school collaboration. Within the quarterly reports, site coordinators
also have the opportunity to write narratives on the successes and challenges of programming
and capacity building.

255

Parenting Skills Ladder and Parenting Workshop Evaluation
The Parenting Skills Ladder (PSL) and Parenting Workshop Evaluation (PWE) tools were used by
site staff to gather data from parents who participated in programming activities. Originally
developed in 2001 by Pratt and Katzev2 at Oregon State University, the PSL was revised in 2006
for use with Enhancing the Skills of Parents Program II (ESPP II) grantees and in 2010 for use
with OPEC grantees3. The revised PSL is comprised of 15 items evaluating changes in parenting
skills as a result of participation in parenting education events. Twelve items measure parents’
knowledge, behaviors, and/or actions related to parenting and three items address children’s
behavior changes. The survey is designed as a retrospective pre-test in that parents rate
themselves on two time points. At the end of a parenting education series, parents rate their
current knowledge on the items and then rate what their knowledge was before the parenting
series. The PSL was also used by sites in assessing the progress of parents involved in home
visitation programs. Home visitors used their discretion in the timing of administering the
instrument. For example, some home visitors administered the PSL after a parent had been
involved with the program for a period of time while others administered it after the
completion of a set of lessons. English, Spanish, and Arabic versions were available to sites.
The Parenting Workshop Evaluation (PWE) was also developed by Pratt and Katzev to survey
parents at the end of a one-time workshop or parent education event. Revised in 2006, the
workshop evaluation asks participants to report on the helpfulness of the information and how
often they will use the information and/or resources presented in the workshop. In addition,
participants report on what they liked best about the session and what could have been
improved. English, Spanish, and Arabic versions were available to sites.
Both the PSL and PWE collect demographic information on participants. This includes the
participant’s age, race/ethnicity, gender, parenting status (single or with partner), number of
children, and age of children. Information is synthesized across both the PSL and PWE to allow
the evaluation team and site staff to report on the overall demographic background of clientele
served.

Hub Coordinator Survey
In an effort to further understand the capacity of Hubs over the course of their grants,
coordinators from each of the 15 Hubs funded in 2018-2019 were asked to complete an online
Coordinator Survey through SurveyMonkeyTM in September/October 2019. These surveys
2

Pratt, C. C., McGuigan, W. M., & Katzev, A. R. (2001). Measuring program outcomes using a retrospective pretest
methodology. American Journal of Evaluation, 21 (3), 341 – 349.
3 Pratt, C., Katzez, A., Peters, C., Bowman, S., Rennekamp, D., & Sektnan, M. Copyright © 07/01/14 Oregon State University
Extension Family and Community Health.
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explored several aspects of organizational infrastructure, such as funding sources, budgets for
parenting education programming, and advisory groups. In addition, sites were asked to report
on their staffing patterns, including details about the coordinator, facilitators, and other staff
members. Additional questions were related to home visiting programs, collaboration with
community partners, and use of social media. Fourteen of the 15 Hubs completed the survey.
The survey was conducted in preparation for the October 2019 OPEC Networking Conference
where grantees were tasked with work related to sustainability planning. Results of the
Coordinator Survey are summarized in Appendix 4.

PROFESSIONAL DEVELOPMENT AND TECHNICAL
ASSISTANCE HIGHLIGHTS
Networking Activities
Conferences and other grantee meetings offer OPEC site staff the opportunity to learn from
each other and from other leading experts in the field of parenting education. These gatherings
with peers and experts provide information on best practices, strategies for addressing
common issues experienced by programs across the state, and opportunities to network. OPEC
grantee staff share program implementation, collaboration, and sustainability strategies as well
as discuss successes and challenges faced within their programs. Networking activities
coordinated by Oregon State University during the ninth year of the OPEC initiative included:
 Annual OPEC Grantee Networking Conference
 Compilation of resource materials for conference participants
 Ongoing consultation with the funders to plan and coordinate activities
 Coordinating periodic conference calls for Hub staff networking
 Connecting OPEC project staff based on common interests

OPEC Grantee Networking Conference
All OPEC Hub and Programming Grant organizations were invited to attend a joint gathering in
fall 2018. The Annual OPEC Grantee Networking Conference was held on October 24-26, 2018
in Hood River, Oregon. Topics for the Networking Conference were selected based on
evaluation results from the previous OPEC conferences, input from OPEC grantees, and
information regarding training needs garnered through the project evaluation process.
The first day of the conference included an opportunity for OPEC grantees to engage in “getting
to know you” activities through a Welcome and Warm-up led by Shauna Tominey (Oregon State
University) as well as a reflection on self-care led by Aoife Magee (Linn-Benton Community
College; “A Hopeful Way Forward: Promoting Resilience in Ourselves through Self-Care”). Kim
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Deck (Oregon State University) shared updates on the Oregon Parenting Education Network’s
efforts to build a statewide system of professional development support for parenting
educators. The first day also included the first of three grantee-sharing sessions. Each individual
OPEC grantee Hub or organization was invited to share innovations from the past year. Finally,
grantees received an update from members of the OPEC leadership team related to OPEC
funding support for the Hubs extending over the next three years along with an added
emphasis on sustainability planning (Mary Louise McClintock, Oregon Community Foundation;
Robin Hill-Dunbar, The Ford Family Foundation; Shauna Tominey, Oregon State University).
The second day of the conference started with a half-day sustainability planning workshop and
planning session facilitated by Kylie Hutchinson, Principal Consultant from Community
Solutions. The afternoon included the second session of OPEC grantee presentations on
innovations from the past year as well as several invited guest speakers. Megan Pratt (Oregon
State University) shared a research-focused presentation on “Parenting Education through
Enhanced Story Time” and Sherri Alderman (Developmental Behavioral Pediatrician; Oregon
Infant Mental Health Association and CDC Act Early Ambassador to Oregon) shared a
presentation titled “Innovations in Parenting Education: A Blended Resource Approach to
Supporting Families,” focused on her work supporting incarcerated parents with parenting
education. Finally, the second day concluded with an Early Learning Policy Update by Sara
Mickelson (Policy Advisor) from Oregon’s Early Learning Division.
The third day included the final round of OPEC grantee presentations as well as an update on
Infant and Toddler Initiatives at the Early Learning Division by Jon Reeves. The conference
concluded with a final reflection on sustainability planning for the coming year led by members
of the OPEC Leadership Team.

Informal Networking
During 2018-2019, OPEC sites also shared resources and expertise informally. Examples of
informal networking included:


Sharing information, resources, and research articles via email, videoconferences,
monthly online newsletters, in-person visits, webinars, and social media (e.g., Facebook)



Sharing opportunities for OPEC colleagues to attend curricula and other professional
development trainings in neighboring regions



Developing informal mentoring relationships with staff at different OPEC organizations
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Technical Assistance Activities
In addition to the networking opportunities, the OSU team (including consultant, Vicki Ertle)
also provided ongoing direct and specific technical assistance to OPEC grantees. This support
was provided in a variety of ways including site visits, phone conferences, development and
distribution of resources, strategic planning information, and general project consultation.
OSU staff accompanied Foundation staff on visits with all 15 of the Hubs as part of the review of
renewal applications for the 2019-2020 OPEC funding cycle. Site visits gave OPEC leadership the
opportunity to:


spend time with program staff, board members, and community partners



develop rapport between site staff, OSU team, and funders



learn more about the communities served



consult on programming, evaluation, collaboration, and systems framework planning
specific to each site



determine immediate and future professional development and technical support needs



learn more about the progress made toward local and regional goals



discuss challenges and brainstorm potential solutions, leveraging knowledge from
across the OPEC network to answer questions regarding evaluation and reporting
requirements



address questions related to budgeting and sustainability planning

Information from site visits is integrated into the evaluation, especially in the areas of lessons
learned, successes and challenges, and the strategic planning process.
The OSU team facilitated phone conferences with site coordinators (and in some instances,
additional project staff) in each of the 15 Hubs and four non-Hub Programming Grant
organizations, following second quarter reports (January/February), and at the end of the
funding year, following fourth quarter reports (July). Information gained through telephone
interviews with sites assisted the OSU team in the evaluation of overall outcomes and is also
integrated throughout the evaluation report. The phone conferences also allow the OSU team
to identify specific challenges or concerns the grantees may be experiencing, to provide them
with additional support, and connect them with other Hubs that may serve as models or
mentors. The calls also allowed OSU faculty to update grantees on new resources and
upcoming opportunities.
Individual phone and email consultations were provided throughout the year on a variety of
topics including selection of curricula, programming challenges, and provision of existing tools
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and research that could be beneficial to sites. Particular attention was given to sites needing
additional support for program implementation, program expansion, backbone organization
changes, and strategic planning.

Resource Development
Through additional funding received from The Ford Family Foundation and a private donor,
OSU was able to support FTE for staffing to support parenting educators across the state of
Oregon with an annual conference and development of supplemental resources for parenting
educators with and beyond the OPEC network. These resources include monthly parenting
newsletters in English and Spanish, a blog for parents and families, and social media posts
through OPEC’s Facebook and Twitter accounts. Each of these resources is made available for
OPEC Hubs and other organizations that support parenting education to share through their
own networks. For example, Hubs and other organizations report that they distributed
newsletters through local early childhood centers and schools and shared online resources
(e.g., blog posts, Facebook posts) using their own social media channels. In addition, a
comprehensive Resource Manual and the OPEC website are maintained.
In addition to these resources, OSU offered ongoing professional development opportunities
through webinars and a monthly grantee newsletter. Webinars were presented by OSU faculty
as well as partnering agencies in the community. Examples of a few webinar topics presented
this year include:
 “Make Parenting A Pleasure, 2nd Edition” with Pamela Evanston, Parenting Now!
 “Update Sugar Shockers: Integrating Dental Health Education into Parenting Classes”
with Annette Leong, Consultant, Oregon Community Foundation.
 “Lessons Learned from Developing an OPEC Social Marketing Campaign” with Andrea
Lengel, Oregon State University.
 “OPEC-Department of Human Services Partnership Overview” with Shauna Tominey,
Oregon State University.
 “Supporting LGBTQ+ Families through Parenting Education” with Kaig Lightner,
Quantum Gender.
 “Positive Parenting: An Evidence-Based Approach to Child-Rearing” with Sarah Lytle,
University of Washington.

Professional Development System for Parent Educators
Funding from The Ford Family Foundation and a private donor also allowed OSU to support FTE
devoted to building a professional development system for parenting educators using a
multipronged approach to engage professionals in networking as well as to provide high-quality
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professional development opportunities and resources to OPEC Hubs and Programming Grant
sites as well as other parenting educators around the state. The professional development
system includes the following components:


OrPEN



Parenting Education Resource Development, Sharing, and Social Media



Parenting Educator Core Knowledge & Skills



Online Modules (“Essentials of Parenting Education Professional Practice”)



OPEC Recognition System



Oregon Parenting Educators Conference and Training Institute

OrPEN
The Oregon Parenting Educators Network (OrPEN) has been established as a professional
organization for parenting educators in Oregon. OrPEN has grown to 412 members with a
leadership team representing leaders in parenting education in different regions of Oregon.
Members receive a monthly newsletter with resources for parenting educators along with
access to job postings and an online professional development calendar. The OrPEN Leadership
Team met periodically over the past year to discuss future directions and goals for the
organization.
Parenting Education Resource Development, Sharing, and Social Media
Over the past year, we have continued to develop and disseminate resources for parenting
educators and families that have been shared through the OrPEN network, OPEC sites, and
through social media channels, including Facebook, Twitter, and YouTube. Resources include:
1) monthly newsletters for families; 2) monthly newsletters for parenting education
professionals (reaching 1,020 professionals); 3) webinars on a range of topics related to
supporting positive outcomes for children and families (e.g., parenting education curricula,
state-level partnerships); and 4) a blog for parenting educators and families. In addition, we
developed a series of communication toolkits which are featured on orparenting.org (the OPEC
website). The toolkits feature parenting and parenting education research and are formatted to
be easily accessible for a broad audience. They are available for download (as a PDF or PPT) and
are accompanied by corresponding resources (e.g., research briefs) for use by parents,
parenting educators, early childhood educators, and others in the parenting education field to
share and learn about research on parenting and parenting education.
The OPEC website continues to undergo improvements based on feedback from the OPEC
community. We have seen a steady increase in interaction since the official launch in 2015
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(with 14,628 views/4,662 visitors in 2018 and 13,277 views/4,191 visitors in 2019, as of
November).
Core Knowledge and Skills
After completion of The "Core Knowledge and Skills for Oregon Parenting Educators" document
in 2016, there has been an effort to incorporate the professional development resources and
information funded by this grant into the orparenting.org website. New webpages have been
added to host the information, including one specifically for the Core Knowledge and Skills
information. We believe this is important as the work for this involved an extensive review from
the OrPEN leadership team, the Professional Development Steering Committee, professionals
in the parenting education field across the state of Oregon, as well as members of the National
Parenting Educators Network (NPEN). The document is final and available for public use here:
https://orparenting.org/parent-educators/core-knowledge-skills/. The Core Knowledge and
Skills categories have been cross-walked with the Core Knowledge and Skills categories for the
Oregon Registry Online as well as the Home Visiting Core Knowledge and Skills. All three are
represented on professional development certificates issued by the Oregon State University
parenting education team to support integration across these systems.
Online Modules
The OPEC website also features seven online modules focused on skills foundational for
parenting educators based on the Core Knowledge and Skills for Oregon Parenting Educators.
As a result of receiving in-kind support from Oregon State University, the modules have been
released through an online format to be shared openly and at no cost to parenting educators
and professionals working with families across the state of Oregon. Completion of the full
online course is a requirement for parenting educators applying for recognition within the OPEC
Recognition System. Professionals can also participate in one or more modules without taking
the entire course based on their professional needs and interests. Information about the
course, including a user guide, frequently asked questions, and direct link access can be found
at: https://orparenting.org/parent-educators/essentials-modules/. As of November 2019,
221 individuals have enrolled to take the essential modules and 104 individuals have completed
all seven modules.
OPEC Recognition System
In 2017, the OSU team worked closely with Ideal-Logic to develop an online platform to host
the OPEC Recognition System. In April 2017, nine parenting educators were selected to
participate in a pilot group in order to test out the first iteration of the system. Participants built
a portfolio and began the application process toward recognition. Feedback from the pilot
group was collected via an online Qualtrics survey and data from the survey was used to
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integrate strategic improvements to the recognition system. At the fall OPEC Grantee
Networking Conference (October 2017), a soft launch of the OPEC Recognition System was
announced and OPEC grantees were invited to access the system and begin building a portfolio.
Parenting educators connected with OPEC Hubs and Programming Grant sites are invited to use
the system to track professional development, work experience, and education, as well as to
apply for recognition as a parenting educator. The first cohort of four parenting educators to
achieve recognition was announced at the May 2018 Oregon Parenting Educators Conference &
Training Institute at Oregon State University and the second cohort of seven parenting
educators received recognition May 2019.

Oregon Parenting Educators Conference & Training Institute
On May 19-20, 2019, the OSU team hosted the Oregon Parenting Educators Conference and
Training Institute at Oregon State University. The conference was a collaboration between the
OSU Hallie E. Ford Center for Healthy Children and Families and OPEC. The Oregon Parenting
Educators Conference is a statewide conference hosted on the OSU campus in Corvallis,
Oregon. The conference was supported by a Conference Planning Committee, which offered
input related to conference planning and participated in reviewing submissions for conference
presentations and workshops. Each OPEC grantee organization was invited to send two
parenting educators or staff to the conference at no cost to their organization.
This year, the conference drew nearly 400 professionals for the main conference day and 103
professionals for the Training Institute, including parenting educators, home visitors, early
childhood educators, and human service professionals across the state of Oregon and was
hosted in tandem with Oregon Parenting Education Awareness Week (Governor’s
Proclamation). The main conference included the keynote address and workshop. This year’s
keynote was Ann Masten, Regents Professor, Irving B. Harris Professor of Child Development
and Distinguished McKnight University Professor from the University of Minnesota. Dr. Masten
delivered a two part keynote with the titles, “Ordinary Magic: Resilience in Development” and
“Ordinary Magic in Action: Promoting Resilience in Policy and Practice.” Charlene Alexander,
Vice President and Chief Diversity Officer from Oregon State University also served as a
featured speaker. Dr. Alexander presented a talk titled, “Supporting Family Engagement for the
Success of All Children.” In addition to the keynote and featured speaker, the conference
offered two 90-minute workshop sessions, featuring 20 different workshops (with popular
topics repeated in a.m. and p.m. timeslots). Faculty/student poster presentations were also
included for the third year. The second cohort of parenting educators to quality as parenting
educators through the OPEC Recognition System were also celebrated this year.
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For the second year, the conference was expanded from one to two days with the second day
offering a “Training Institute” with professional development tracks, providing a full-day “deep
dive” into one of four areas: Reflective Supervision, Advanced Facilitation for Parenting
Educators, Self-Care, and Adverse Childhood Experiences and Resilience.

COLLECTIVE IMPACT THROUGH STATEWIDE SYSTEMS-BUILDING
One of the goals of the OPEC initiative at the local and regional level is to promote community
collaboration, including establishing and maintaining partnerships, leveraging new and existing
resources across partner agencies, reducing duplication in efforts, and ultimately enhancing the
positive parenting supports available to families through collective impact. As individual Hubs
and grantee organizations have strengthened their relationships with partner agencies, OPEC
leadership (OSU team members and representatives from Foundation partners) have actively
promoted partnerships at the state level. During 2018-2019, these efforts primarily focused on
the following:


spreading awareness of OPEC to partner agencies



spreading awareness of partner agencies to the OPEC community



identifying overlapping goals between OPEC and partner agencies



exploring the possibility of shared metrics



considering other opportunities for collective impact through partnership,
programming, and professional development



launching an innovative partnership between OPEC and the Department of Human
Services

Numerous steps were taken to expand these efforts. Of note, OPEC leadership continued to
deepen their relationships with the Department of Human Services through a workgroup,
which continues to meet quarterly and includes representatives from Child Welfare and SelfSufficiency Programs. OPEC leadership also meets regularly with leadership from the Early
Learning Division (ELD) and regularly participates in ELD workgroups focused on Kindergarten
Readiness Metrics, Social and Emotional Support for Children and Families, and Professional
Development.

Department of Human Services Partnership
In spring of 2019, OPEC and the Department of Human Services (DHS) entered a formal contract
housed at Oregon State University for $3 million over a two-year period. The specific aims of
the partnership are to expand access to evidence-based parenting education program for
families with older children and adolescents across the state of Oregon through 1) capacitybuilding and 2) programming, leveraging OPEC’s existing infrastructure.
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1) Building capacity for the delivery of evidence-based parenting education programs for
families with older children and adolescents. To meet the first aim, the OPEC team at OSU is
working closely with Hubs and community partners to conduct regional trainings for parenting
educators in evidence-based curricula as well as trainings to support best practices for
facilitation and trauma-informed care. Participating parenting educators are monitored through
the OPEC Recognition System.
2) Increasing the number of evidence-based parenting education programs available to
families. The existing OPEC infrastructure is being leveraged to significantly expand the number
of evidence-based parenting education programs available across the state of Oregon to
families with older children and teens. Quality/fidelity of implementation will be monitored
through OPEC’s existing infrastructure and programming metrics (e.g., number of programs
offered, number of participating families, curricula used) along with evaluation data collected
through OPEC’s Online Reporting System.
An article outlining the OPEC-DHS partnership was published in the Oregon State University
College of Public Health and Human Sciences’ Synergies publication titled, “Raising a healthy
generation begins with developing knowledgeable parents.”
(https://synergies.oregonstate.edu/2019/raising-a-healthy-generation-begins-with-developingknowledgeable-parents/)
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Appendix 2

CURRICULA USED FOR SERIES
BY SITE AND BY CURRICULA for 2018-2019
BY SITE
CENTRAL OREGON
OPEC Series
Make Parenting A Pleasure
Parenting Now!
The Incredible Years

Non-OPEC Series
Active Parenting Now
Active Parenting of Teens
Make Parenting A Pleasure
Paternidad Activa
The Incredible Years

CLACKAMAS COUNTY
OPEC Series
Abriendo Puertas
Circle of Security
Make Parenting A Pleasure
Parenting Now!
Parenting: The First Three Years
Paternidad Activa
The Incredible Years

Non-OPEC Series
Circle of Security
Make Parenting A Pleasure
Staying Connected with Your Teen

CLATSOP/COLUMBIA/TILLAMOOK
OPEC Series
Active Parenting: First Five Years
Nurturing Parenting

Non-OPEC Series
Divorce Education

COOS/CURRY
OPEC Series
Nurturing Parenting

Non-OPEC Series
Make Parenting A Pleasure
Nurturing Parenting

DOUGLAS/KLAMATH/LAKE
OPEC Series
Make Parenting A Pleasure
Nurturing Fathers
Nurturing Parenting
Parenting A Second Time Around

Non-OPEC Series
Abriendo Puertas
Conscious Discipline
Make Parenting A Pleasure
NAMI Basics Education Program
Nurturing Parenting
Parenting A Second Time Around
Raising Highly Capable Kids
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FOUR RIVERS
OPEC Series
Nurturing Parenting
The Incredible Years

Non-OPEC Series
[none]

JACKSON/JOSEPHINE
OPEC Series
Make Parenting A Pleasure
Nurturing Parenting, Teen Parent, ABCs of Parenting
Parenting A Second Time Around
Parenting Now!

Non-OPEC Series
Love and Logic
Nurturing Parenting
Parenting the Love and Logic Way
Strengthening Families

LANE COUNTY
OPEC Series
Circle of Security
Make Parenting A Pleasure
Nurturing Parenting
The Incredible Years

Non-OPEC Series
Haga de la Paternidad un Placer
Make Parenting A Pleasure
Parenting: The First Three Years

LINN/BENTON
OPEC Series
Live and Learn with Your Baby
Make Parenting A Pleasure

Non-OPEC Series
Active Parenting of Tweens and Teens
Creative Development
Juntos (Together)
Live & Learn Discovery Lab
Live & Learn with Your 2-Year-Old
Live & Learn with Your Baby
Live & Learn with Your Wobbler
Live & Learn with Your Toddler
Live & Learn with Your Preschooler
Nurturing Parenting
Padres y Ninos Pequenos
The Incredible Years

MARION COUNTY
OPEC Series
Abriendo Puertas
Make Parenting A Pleasure
Nurturing Parenting
Nurturing Parenting: ABCs of Parenting
The Incredible Years

Non-OPEC Series
Abriendo Puertas
Circle of Security
FIND
Make Parenting A Pleasure
Nurturing Parenting
Padres Preparados
Positive Discipline
Positive Solutions for Families
The Incredible Years (Parents and Babies)
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POLK/YAMHILL
OPEC Series
Circle of Security
Make Parenting A Pleasure
Nurturing Fathers
Nurturing Parenting
Nurturing Parenting for Children with Special Needs
Parenting Now!

Non-OPEC Series
Circle of Security
Mothers & Babies

SISKIYOU COUNTY
OPEC Series
Make Parenting A Pleasure
Nurturing Parenting
Parenting A Second Time Around
Parenting Now!

Non-OPEC Series
Nurturing Parenting
Nurturing Parenting for Parents in Recovery

UMATILLA/MORROW/UNION
OPEC Series
Abriendo Puertas
Conscious Discipline
Make Parenting A Pleasure
Nurturing Fathers

Non-OPEC Series
Love and Logic

WALLOWA/BAKER/MALHEUR
OPEC Series
Conscious Discipline
Make Parenting A Pleasure
Parenting from the Inside Out
Parenting Now!

Non-OPEC Series
[none]

WASHINGTON COUNTY
OPEC Series
Abriendo Puertas
Make Parenting A Pleasure
Nurturing Parenting
The Incredible Years

Non-OPEC Series
Strengthening Families

BLACK PARENT INITIATIVE
OPEC Series
[None]

Non-OPEC Series
Ubuntu Group

SELF ENHANCEMENT INC.
OPEC Series
Nurturing Parenting

Non-OPEC Series
[None]
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VIRGINIA GARCIA
OPEC Series

Non-OPEC Series

Abriendo Puertas
Active Parenting: First Five Years
Make Parenting A Pleasure

[None]

YOUTH CONTACT
OPEC Series
Nurturing Parenting

Non-OPEC Series
Nurturing Parenting
The Incredible Years

BY CURRICULA
Abriendo Puertas
Clackamas County
Douglas/Klamath/Lake
Marion County

Umatilla/Morrow/Union
Virginia Garcia

Active Parenting Now (Paternidad Activa)
Central Oregon

Clackamas County

Active Parenting: First Five Years
Clatsop/Columbia/Tillamook

Virginia Garcia

Active Parenting of Middle Schoolers
Linn/Benton

Active Parenting of Tweens & Teens
Central Oregon

Linn/Benton

Circle of Security
Clackamas County
Lane County

Marion County
Polk/Yamhill

Conscious Discipline
Douglas/Klamath/Lake
Umatilla/Morrow/Union

Wallowa/Baker/Malheur

Creative Development
Linn/Benton

Divorce Education
Clatsop/Columbia/Tillamook
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Filming Interactions to Nurture Development (FIND)
Marion County

Juntos (Together)
Linn/Benton

Live & Learn with Your Baby, Wobbler, Toddler/Twos, or Preschooler
Linn/Benton

Love & Logic
Jackson/Josephine

Umatilla/Morrow/Union

Make Parenting A Pleasure (Haga de la Paternidad un Placer)
Central Oregon
Clackamas County
Coos/Curry
Douglas/Klamath/Lake
Jackson/Josephine
Lane County
Linn/Benton

Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Virginia Garcia
Wallowa/Baker/Malheur

Mothers & Babies
Polk/Yamhill

NAMI Basics Education Program
Douglas/Klamath/Lake

Nurturing Parenting
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton

Marion County
Polk/Yamhill
Self Enhancement
Siskiyou County
Washington County
Youth Contact

Nurturing Fathers
Douglas/Klamath/Lake
Polk/Yamhill

Umatilla/Morrow/Union

Nurturing Parenting ABCs
Jackson/Josephine

Nurturing Parenting for Special Needs/Nuturing Hope
Polk/Yamhill

Nurturing Parenting for Parents in Recovery
Siskiyou County
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Padres Preparados
Marion County

Padres y Niños Pequenos
Linn/Benton

Parenting A Second Time Around
Douglas/Klamath/Lake
Jackson/Josephine

Siskiyou County

Parenting Inside Out
Wallowa/Baker/Malheur

Parenting Now!
Central Oregon
Clackamas County
Jackson/Josephine

Polk/Yamhill
Siskiyou County
Wallowa/Baker/Malheur

Parenting Wisely Online
Douglas/Klamath/Lake

Parenting: The First Three Years
Clackamas County

Lane County

Positive Discipline
Marion County

Positive Solutions for Families
Marion County

Raising Highly Capable Kids
Douglas/Klamath/Lake

Staying Connected with your Teen
Clackamas County

Strengthening Families
Jackson/Josephine

Washington County

The Incredible Years
Central Oregon
Clackamas County
Four Rivers
Lane County

Linn/Benton
Marion County
Youth Contact

Ubuntu Group
Black Parenting Initiative
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Appendix 3

PARENT VOICES
2018-2019
Research indicates that participating in effective parenting education programs improves
parents’ confidence and competence in child rearing. Parenting education increases parents’
knowledge of child development, strengthens parent-child relationships, builds positive
parenting skills, and promotes age-appropriate care and activities that enhance a child’s health,
development, and social-emotional skills1.
During the 2018-2019 grant year, over 1,456 parents participated in parenting education series
associated with Oregon Parenting Education Collaborative (OPEC) Hubs and Programming Grant
projects, reporting on changes in their parenting skills and experiences using the Parenting
Skills Ladders. Overall, participants reported significant improvement in their parenting skills,
knowledge, and behavior as well as their children’s behavior on the Parenting Skills Ladder2
(PSL). In addition to quantitative data collected on the PSL, qualitative data related to observed
parenting outcomes was also shared by OPEC staff through their quarterly reports.

PARENT QUOTES & SUCCESS STORIES
Following are selected stories highlighting transformative parent experiences shared by Hub
and Programming Grant staff along with quotations from parents about their participation in
OPEC parenting education programs. Names have been changed or removed for confidentiality
purposes.
Central Oregon Hub and Programming Grant
Stories Shared by Staff:
A parent who had been previously required by the Department of Human Services to
participate in our parenting class and had completed it ended up in a situation where her
children were once again removed from her care. Because of the relationship that she had
developed with the parenting education coordinator, she felt safe contacting her directly,

1

DeBord, K. & Matta, M. (2002). Designing professional development systems for parenting educators Journal of Extension
[On-line], 40(2). Retrieved November 1, 2011 from http://www.joe.org/joe/2002april/a2.html
Family Strengthening Policy Center (2007). The parenting imperative: Investing in parents so children and youth succeed.
Washington, DC: National Human Services Assembly. Retrieved November 1, 2011 from http://npen.org/pdfs/fsp-policybrief22.pdf
2
Results from the Parenting Skills Ladder can be found in the Parenting Education Hubs and Programming Grant Projects
sections under Parent and Child Outcomes
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initiated parenting classes again, and began attending that same week. The parent stated, "I
know this class is what I need."
A parent participating in our Active Parenting of Teens series revealed that she was taking
the course to prepare to parent her niece when her sister passes away from cancer. She
stated that she "felt so encouraged by everyone in the group and so comforted to know that
she wasn't alone in her concerns."
A parent from a recent class has become a parenting education champion and presented to
a local church about the difference it has made for her son. "We can't believe the difference
this class has made for our family and the positive changes it has made for my son's
behavior."
Quotations from Parents:
“I learned to be a more active parent.”
“[I liked] being with other parents and sharing ideas and experiences with each other.”
“I know how to better play with my children, but I also know how to effectively establish
rules and expectations.” (father)
“[I liked] the sharing with other parents. I didn't feel alone in my struggle.”
“I listen to and acknowledge my child more.” (father)
“I am more involved in their play. I see the value of getting on their level.”
“My kids listen better.”
“We communicate better, and I feel more capable and in control.” (father)
“I am more balanced. I listen and acknowledge their feelings, try to give them choices
and chances to be a leader.”
“I'm communicating better and having more empathy with everyone. I am trying to be
more understanding and involved with my child and her needs.”
“I am more patient. I think before I jump to conclusions.”
Clackamas Hub
Quotations from Parents:
“I liked the connections we made with other parents.”
“[I liked] talking with people that are going through roughly the same thing.”
“I've thought more about my action around my children.” (father)
“[My child] is getting that support from me in the healthiest way possible. He doesn't
have to act out to get me to realize that he is needing something from me.”
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“I am more patient and aware of my child’s feelings.”
“Our child is more calm and receptive.”
“I am more willing to get down to my son’s level (on the ground) to play with him. I
interact with him by reading books, singing songs, and playing toys.”
“I am more aware of my son’s motivation of behavior and how to clearly communicate
to him about his behavior.”
“I feel like I am a different mom. I can better understand my child's needs and help him
to regulate and sort his own feelings and emotions, allowing him to fill his cup.”
“My parenting feels more open to the perspective of my children. I understand more of
what they need.”
“Más abierta hacia con mis hijos en comunicación y atención.” ([I am] more open
towards my children in communication and attention.)
“Pienso que cambio algo en mi vida y comportamiento paternal. No soy el padre
perfecto pero aprendi en esta clase a ser mejor papa dia a dia.” (I think I [have]
change[d] something in my life and fatherly behavior. I am not the perfect father but I
learned in this class to be a better dad every day.) (father)
“Yo trato de pasar más tiempo con ellos escucharlos. protegerlos más.” (I try to spend
more time with them listening to them. [I] protect them more.)
Clatsop/Columbia/Tillamook Hub
Quotations from Parents:
“The class reminded me that love and encouragement is important in children's life.”
(father)
“I liked getting to know other parents and realizing we all have the same struggles.”
“I liked that we were all able to come together and share experiences and learn from
each other.” (father)
“I am more aware of the parenting choices I am making.” (father)
“I am more understanding and I listen way more.”
“I have learned to calm myself before I respond.”
“I'm more patient. I try to listen and when I'm with my children I try to make it quality
time, doing stuff together.”
“I am doing better at trying other techniques other than yelling.” (father)
“They take my direction more seriously than before because I was more of a playmate
than a father.” (father)
“I am more confident with my husband when discussing the children.”
“I have gained more information on how to help my kids become better people for the
rest of their life.”
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Coos/Curry Hub
Stories from Parents:
“I would love to share how much Kaleidoscope has done for our family. We moved to
Oregon a little over a year ago from out of state, where I worked as a preschool teacher for
15 years. My husband and I have two school-age daughters and a one-year-old son. Before I
discovered Kaleidoscope, I was sad that my son will miss out on all the educational
opportunities that preschool has to offer. Our area is remote and doesn't have quality child
care centers or any centers for that matter. My son gets very excited to go see his friends
and I do too! But it's so much more than building friendships. He is really, really learning so
much! He mastered scissors, lacing, sitting in circle time, following directions, waiting his
turn, practicing manners, learning empathy, recognizing emotions, trying to share, loving
been a part of the group, and feeling like he belongs. He is building his self-esteem by being
successful over and over through the developmentally appropriate activities Kaleidoscope
has to offer. He is learning conflict resolution under a watchful eye of an early child
development professional. It is safe to say that Wednesdays and Fridays are our favorite
days of the week because my son gets to go to class and learn and grow, and I get to be
there to see it every step of the way. We never miss a day of Kaleidoscope because in my
eyes it is my son’s preschool time, which prepares him for school, then college, than work,
and life. It's a foundation to his future success!”
“I can't say enough about how grateful I am for the Kaleidoscope program! My four-year-old
granddaughter and I go together. It has been very good for her – she loves the routine, the
singing, and especially playing with the wonderful toys and games available there. We really
enjoy the social part too, learning to play with other kids and sometimes sharing. Thank you
for offering this program to the children.”
“One thing that is really important about the classes is the relationships that we are
developing as a community. All of my best friends right now are people I have met through
the parenting class and the Kaleidoscope playgroup. There are people I have seen around
town but I didn't know them. Now I know them, and we are also reaching out to other
parents. We now have a group of parents who all want to do more things to nurture their
children. We talk and share our struggles, and in this way, the parenting program continues
into our lives. It didn't end when the classes ended.”
“The communication with my spouse improved as we both attended this class together…it
was easier to express feelings to one another. Before the class we had a hard time. He
worked and came home tired and I stayed home with the kids but I was tired at the end of
the day also. Through the class, we were able to talk about things more, including educating
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the kids, discipline, routines and schedules, and we could discuss because we were now on
the same page instead of getting mad about these things as we did before. It helps and
supports families and makes you think…It made me feel like I'm going to make it.”
“This class was really helpful for my family. Before I went to class, I thought yelling at my
kids was not as detrimental as spanking, but…I learned that yelling is not very good either.
I have learned all kinds of techniques that made it so I didn't have to yell. The techniques
were easy and they were doable. One example is that we learned not to try to solve a
problem when we are angry, but to wait and then focus on the problem, rather than blame
or focus on the child as the problem…the behavior is the problem, not the child….this
technique has helped my 5-year-old with her self-esteem. She is not feeling so down about
herself and it is helping her to be more proactive.”
Quotations from Parents:
“Parenting class is amazing! I only wish it lasted longer so we could spend time with all
of the information. It is like finding gold working with the teachers and classmates.
Everyone had such good ideas, very meaningful, and important things to share.”
“I have become more aware of how I parent and I am working on integrating new
techniques.”
“I look for good things in my children and husband. I "catch them being good," then
build them up so they become even better humans.”
“I am more creative and I've slowed myself down so I can be in the moment with my
kids.”
“I used some of the tools for my daughter over the week. It helped her understand the
situation and walk away from a harmful situation.”
“Although, I have a background in teaching and nursing, this class really helped me to
change my perspective on how to best approach my interactions with my son so that I
am setting him up to be successful, not just in kindergarten but throughout his life
overall.”
“[I liked] learning what to expect as they grow up.” (father)
“The resources and information provided helps me learn effective creative hands-on
activities for my child to learn from, [and] benefits our parent-child relationship [with]
improved interactions.”
“This program has been invaluable to my daughter's development. She's really come out
of her shell since we started attending play and learn, and I've seen similar results
among other kids. The variety of activities and opportunities for socialization are great,
and the coordinators are awesome.”
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Douglas/Klamath/Lake Hub
Quotations from Parents:
“I am more calm, not so stressed out.”
“I get down to their level and try to understand how they feel.”
“I'm more aware of what redirecting my children, instead of saying no
all the time, can do.”
“I have improved my emotional reaction to stressful situations.” (father)
“I think it's healthy for my daughter to see I'm not a perfect parent and
I volunteered myself to be here out of love for them.”
“I'm more confident and patient.” (father)
“I'm more informed as a parent so I can set better examples.”
“Our time together is more enjoyable and with a more fluent communication.”
“My child has probably become a lot more stable knowing I will always show
love towards them.”
“I have been kinder to myself and not as hard and more patient with my kids.”
Four Rivers Hub
Quotations from Parents:
“I am more understanding about my children's frustrations and feelings.”
“I have learned a lot about myself as a person and a parent. I learned how to become
the mom I've wanted and need to be. I've become more patient in everything.”
“I am more thoughtful, and think and act through situations more/better.” (father)
“I think it has help us bridge a gap we had between us.”
“I understand my children more and [I’m] willing to work harder with them.”
“It has helped my child by knowing mom is here for them and to guide them into a
better path.”
“I've got positive responses from my kids and learned to be more on their level.”
“My children have been able to grow with me.”
Jackson/Josephine Hub and Programming Grant
Stories Shared by Staff:
A parenting class at a local church attracted nearly 20 parents who were from primarily
upper to middle class socio-economic statuses. This is a success as it supports the narrative
that parenting education is important for ALL families and not just those whom are deemed
‘high risk.’ These group of parents reported that they felt like this class helped them to meet
their kids where they are at, monitor screen use in their home, and understand the value on
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quality time around the dinner table. The Family Connection (TFC) has discovered that
hosting classes within faith-based organizations appears to be a great collaboration for
attracting parents from backgrounds that often do not access social service supports.
During a class at the YMCA, the TFC Program Manager was able to speak one-on-one with a
class participant. During the conversation, the mother explained “I feel really important as a
young mom that you guys would offer a class for moms and dads like me. There is not a lot
of support like this for parents like me.” Teen parents are a demographic that TFC in
collaboration with Southern Oregon Early Learning Hub, have chosen to focus on in the
current and future programming years. Teens, a historically difficult population to engage,
have shown to be interested in accessing the parenting education resources in their
community.
Quotations from Parents:
“Attending this class has totally changed my parenting. I have more positive thinking, I
take time to assess situations before flipping out, I have appropriate phrases to use to
communicate with my kids.”
“I am more observant of my own actions, reactions, and words. My children seem to be
responding to the positive parenting by being more calm and more team oriented.”
(father)
“I am shocked that I have a 5 & 13 year old and never knew about child development at
all. With this new understanding (and sobriety) I hope to be a great parent when I am
awarded custody again.”
“I now have more patience. I can handle meltdowns calmly which is something I never
knew I could do... They used to raise my stress and anxiety levels, but I really have some
great skills now. I feel empowered.”
“I try to slow down and remember my long-term parenting goals and if what I am doing
or how I am acting is helping me get there.”
“My parenting is totally different now. Now that I know why I need to be a great parent
and I've been taught skills for long-term parenting, I feel like I can really be the dad I've
always wanted to be.” (father)
“My patience for my children has improved. I am less reactive and more intentional
during rule setting and positive communication. I have learned new ways to approach
certain situations and feel more confident in the parenting skills needed to have a
positive outcome.”
“Because I speak to my child differently, he has less tantrums and we are on-time for
school.”
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“By being more positive in the way I interact with my kids, I've noticed that I'm spending
more time with them. When I am frustrated or angry, my children usually leave the
room and I don't get quality time with them. They seem happier and more settled.”
(father)
“By keeping a schedule with rules and nurturing routines, the kids are starting to listen
more and have less tantrums.” (father)
“He is MUCH better at naming his feelings, and self-soothing before it's a full meltdown.
We have seen SUCH improvements with positive parenting and changing our
parenting.” (father)
“[My child] manages his emotions and has less frustration as a toddler. I know that the
social-emotional, communication skills I learned in this class are what turned it around
for us!”
“I am unsure if my children's behaviors have changed, but I am 100% sure that my
reactions have changed and I am a much more calm, happy person and that is
important to me!”
“I can tell a difference in my kids for sure. They are way more calm and happy that I am
not yelling and making big deals out of nothing. I learned which battles to fight (safety
and moral issues) and where I can give my kids choices... which makes them WAY more
compliant even though both choices I am fine with.”
“I feel that her bond with me has strengthened and I also see her being able to interact
with other adults and children in a more positive way because we are practicing
positive interactions at home.”
“I see positive changes because my child is heard by me and we connect to talk.”
(father)
“I use positive, calm talking. I encourage eye-contact and connection before a teaching
moment. My parenting has TOTALLY changed, we are MUCH happier!”
“It has made things more consistent and predictable for my children. Night and day
difference... SO SO SO glad I attended this class!”
“My 4-year-old granddaughter is much easier to manage with positive behavioral
supports and routines. Coming to this class was like magic for our family.”
Lane County Hub and Programming Grant
Stories Shared by Facilitators:
A mother who has regularly attended the Parenting Café class for the past year recently
shared that she has observed everyone who has been attending the Parenting Café sessions
being more patient and positive with their children. She shared that she feels it is important
that the group has been attending the class together because they are all able to work on
skills as a team during their stay at a local night shelter.
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To date, one family has described class as a much needed break where they can relate to
other parents and gain skills and a perspective on how they've been parented and how they
can add different parenting skills to their toolbox. They also added that they have found it
beneficial for their children to be around others and have some time to be social since some
of them don't go to a daycare or a preschool. We've also gotten positive feedback from
parents so far that they enjoy the facilitators and that this class is different from other
parenting classes.
One client shared that she felt she was giving options to her girls when in reality she was
not, and imposing on little things that made the girls uncomfortable like choosing clothes or
shoes, etc. When the parenting class was over, mom showed her girls to the class and the
kids were wearing jeans and skirts at the same time. "These are my girls and now they are
choosing what to wear." The girls looked adorable with a mix match combination of clothes.
One single mother attended many of the Parent Café sessions and was initially very quiet
during group discussions. Over the course of a few sessions, this woman began to
familiarize herself into the rhythm of the Café format and participate more and more. At a
recent session, the conversation covered the topic of local agencies offering support. This
woman had the courage to share that she wanted to seek counseling for herself and her
daughter. The other families were able to immediately share their experiences with local
agencies that offer counseling services. The woman was able to learn about an agency that
seemed like it would be a good fit, and found another person in the Café who was willing to
go with her to make an appointment. After that Café, the woman shared with the
facilitators that this was the first time she felt comfortable enough to be open about her
desire to seek counseling.
In one series, we met two mothers who live with cognitive limitations who have strikingly
similar background and trauma stories. These mothers also discovered that they were
pregnant at the same time and now have toddlers who are very similar in age. Through
meeting each week, sharing meals together, and openly participating in group sessions,
these mothers were able to create a bond that brought them together outside of the class.
Together, they are exploring the city, navigating resources and parent events, and sharing
time together socially. Also, one of them had worked with a partner agency previously and
had their child on their preschool waitlist. Because of this mother's connection with the
other mom, the other mom then signed up with the preschool's waitlist for her child and
also made a concerted effort to engage in our outreach services more completely. This
connection brought these two mothers out of isolation and into a healthy, friendship for
themselves as well as a positive social experience for their otherwise solitary children.
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One single mom drives 30 minutes every Thursday evening to come to class and has
incorporated class into her weekly schedule so that she gets her weekly shopping and
errands done. She is determined not to miss a class. During the second session on stress,
she approached me after class to talk about her kid's dad being an alcoholic. She said that
when we talked about the negative side effects of stress being toxic she said “That's what's
happening to my kids.” She talked about not wanting them to have lifelong effects from the
stress. I talked to her about resources such as Al Anon and support groups and told her that
we were glad she was in class. I used active and reflective listening and tried to reassure her
that by being a constant and caring person in her kid's life she could prevent future toxic
stress and that kids can be resilient. She comes to class ready to learn, contributes to all
class discussion, and does her home activities. When a snowstorm came and left her
without power, she still came to class and had a positive attitude. She's incorporated what
she has learned in class by finding ways to spend 'special time' with her kids and 'fill up her
own cup with self-care.'
Quotations from Parents:
“This class helped me see parenting in a new light. I've begun to see the bigger picture.
Identifying my part and becoming a more understanding parent. I've seen a couple of
instances of him feeling more secure and taking a deep breath. While I think the circle
was broken before, I think we are now repairing it."
“I don't get frustrated like before. I have more tools for discipline that I can turn to
instead of leaning on "time out". I love logical consequences! I say it to myself, to help
me think of what the best and logical consequences should be. Before I was just angry
and actually very helpless to modify my child's behavior.”
“I am more patient and better at communicating with [my child].”
“[My children] like it because they can see I'm trying to learn how to be a better father.”
(father)
“I feel more confident, less stressed, and less alone in my parenting struggles.”
“I started to pay attention to my kids and make time to play or just be with them. I'm
more focused to understand who they are as a person and help them to grow to be
themselves. I learned that our approach to discipline affects the outcome.”
“I'm more intentional about what I want my child to learn.” (father)
“I think they now feel how much they're loved. Before I was too concerned about what
they eat, what they wear, and making the house as clean as possible doing chores all
day to provide a safe and clean environment to them – which makes me a busy person
all day long and have no time or energy to spend time with them. Now I focus on
having one-on-one time with each of them and celebrate them for who they are.”
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“I'm better at giving her guidance and setting limits.” (father)
“She is definitely more positive, more helpful, and less resistant now that she knows
that we have a routine, and that the routine has a purpose.”
“It's really helped shape my parenting philosophy and define what my goals and values
are. I've gained insight about the reasons for my child's behavior and how to meet his
needs. I've also had the opportunity to address my own emotions as a parent and
receive support."
“I'm more confident in my skills and more forgiving with myself as I navigate the
complexities of parenting."
Linn/Benton Hub
Quotations from Parents:
“[I liked ] all of the new ideas for parenting well and knowing I wasn't the only one
going through these challenges.”
“I enjoyed meeting other parents that come from all kinds of different situations that I
would not have met otherwise. I enjoyed having discussions as a group and problem
solving together on something specific.”
“I am confident in my "mothering" skills now! I am not afraid to set healthy boundaries
with my girls. I have more patience when dealing with their emotions/behavior. I have
been practicing the tools I've learned in this workshop, as long as I am consistent... they
work!”
“I have more patience and offer more time to them because we aren't wasting time
arguing over things they need to do.” (father)
“I listen more, get down to their level, and am more positive.”
“I am able to slow down and understand more of where they are coming from.”
“I can deal with the situation better which improves the outcome and the swiftness of a
good outcome.”
“She's more open with me and there's more give and take in conversation instead of
just play.”
“We are all calmer, talk much more, play a lot more and are continuously working on
anger management.”
Marion County Hub
Quotations from Parents:
“The classes are full of helpful ideas to integrate at home and they help me realize who I
am and who my kids are. I am working on using encouragement versus praise at home
and attempting to use family meetings. I am working with my youngest child to be selfsufficient and not letting my desire to do everything for him get in the way."
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“[My child] is willing to do chores and follow house rules since we have started using a
behavior chart and I have learned to become more patient and loving and firm."
“I really was so pleased with the variety of resources and versatility in tasks. I really felt
like it was a perfect amount of information to apply before the next class! What is
expected at their ages was presented and valued. We were given helpful tools to
exercise age-appropriate activities."
“We have spent more time with our daughter and we can tell she enjoys it, she has told
us she is very proud of us.” (father)
“I loved going home with so many ideas and things to do with my child. I wish I had this
a year ago. I am a grandmother helping my daughter who works full time and is a
single mother of five.”
“I liked everything. It has helped me to be more patient with my kids and I learned to
control my temper. The teacher made me feel so comfortable sharing.”
“Before I would yell and punish my child but now I think beforehand and am choosing
my actions and words wisely.”
“My kids behave more because I learned to be more patient and I understand them
better.”
“I am more patient and understand my child's perspective more.”
“I am putting into practice listening, praise and validating emotions.”
“I have learned to control my feelings when there is a problem. I am more loving and
spend more time with them.” (father)
“I understand my child more and am less stressed.”
“My children's participation has improved because of the new ways that were talking to
him.” (father)
Polk/Yamhill Hub
Quotations from Parents:
“It helped me understand what kind of parent I want to be.”
“I feel that I am a better parent. I am more patient and understand my child better.”
“I have found my voice! I feel more confident when disciplining my children.”
“[My child] feels more attached to me, and more confident.”
“He has connected with me more in an emotional and psychological level.” (father)
“My participation in this series has had a positive impact – I feel that I understand my
child better and I'm more capable to parent effectively.”
“I feel like they have noticed my calmness with situations and it’s made them behave
better.”

283

“I am way more aware of how to deal with my children's fears and it helped me to
recognize how important it is to give praise and reward.”
“I want to keep learning who I want my kids to be as adults. I have learned I need to be
the example my kids need to meet my expectations.”
“It has helped me with realizing how to handle tough situations. And helped me open up
my mind for my sons.”
“I am more perceptive of the signals a child gives indicating their true needs from me.”
Siskiyou County Hub
Stories Shared by Staff:
About a month ago, we had a grandma come into the center with concerns about
supporting her daughter. The mother has three young children and at times isolates them
because of her extremely conservative views. We are happy to say that the daughter and
her three children have been actively coming to our playgroups! They are enjoying
socializing with other parents and children as well as leaving with books. We have
connected her with other like-minded parents and resources to fit her alternative parenting
approach. Next step - parenting education classes and workshops.
According to the Director of one Resource Center, attendance at our Thursday night class is
great right now, but once in a while outside events (like school or community events)
interfere, and we get just a few families. I have learned that these days are often blessings
in disguise. For instance, it was during a spate of sparsely attended classes that a homeless
mother who nearly never spoke in class finally got the courage to share her story and gain
support from other parents. Not long after, she applied for and got a job at a fast food
restaurant, and got herself and her daughter into a motel. She bought a small trailer, and is
looking for a place to put it. She and her daughter are still living in a motel room, but she is
still working and still talking in class and showing support for other parents. She is a
changed person.
Quotations from Parents:
“I learned a lot about parenting and I knew almost nothing about parenting when I
started.” (father)
“Altora entiendo mas sobre los ninos y sus desarulla. (I understand more about children
and their development.)” (father)
“I am being much more consistent and am setting up healthy boundaries.” (father)
“I am slowly becoming more confident in who I am, and my role as a parent.” (father)
“[My children] respond so much better to changes.”

284

“He is trusting me much more and respecting me.” (father)
“[My child] enjoyed the family activities and helps him socialize. He helps make the
family rules and shares what he learns.”
“I am more aware to let the small things go. No yelling or talking too loud.”
“I'm able to deal with stress better, which helps me better care for my child.”
“I have been able to stay a lot calmer and have proper expectations.”
“[My daughter] has enjoyed the activities and interaction with other kids. She looks
forward to the classes. We talk more about feelings.”
“Sí ha cambiado, me ha hecho reflexionar mas como soy como madre y como majorar.”
(Yes it has changed, it has made me reflect more on how I am as a mother and how to
improve.)
Umatilla/Morrow/Union Hub
Stories Shared by Staff:
We had a parent faithfully attend a parenting class who had a child removed and for many
years had been unable to even have visits with her child. As part of her efforts to gain
visitation rights, she chose to attend a parent education series. On the last day of class, she
was able to have her first visit with her child in a very long time. She credits what she
learned in the class and the connection with her parent educator as being a large part of her
ability to reconnect.
Quotations from Parents:
“I am more calm, offer better choices, and empathize with my kids better.”
“I limit yelling and I focus more on distracting or pointing out the desire behavior.”
(father)
“[My children] are more confident in the safety of our relationship.”
“I'm more patient and empathetic.”
“I am taking more time to communicate.”
“[My son] is more responsive and listens better.” (father)
“My children love coming and making new friends.”
“[My] intentionality around connecting emotionally has improved.”
“I give choices and get better outcomes.”
“[I liked] getting the opinions of other fathers. There is a variety of ages and cultures.
Different perspectives.” (father)
“[My children] have become less aggressive toward each other. They play more nicely
with each other.” (father)
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“[My daughter] feels more heard.”
“[The class] gave me purpose and hope. I did not know where the relationship with my
children was.” (father)
Wallowa/Baker/Malheur Hub and Programming Grant
Stories Shared by Staff:
We were THRILLED to recently provide true wrap around services for a parent. What began
as a home visiting referral from the medical clinic, quickly turned into mom enrolling in our
GED program and passing her first two tests! She is attending an evidence-based series and
has recently assisted a friend in enrolling in Healthy Families! This is a parent truly working
to not only better opportunities for herself and her child, but for the surrounding
community!
Quotations from Parents:
“[I liked] connecting with other parents and learning new skills and a deeper
understanding of myself.”
“I really enjoyed, and desperately needed, having other parents around and listening to
their stories. It really has helped me to cope with my own personal struggles.”
“I feel like it has made my relationship with my child much more positive. We are
definitely communicating more.”
“I think [my children] feel more encouraged and connected.”
“It’s helped my child for the better because he now knows that mommy needs to step
back if feeling frustrated and that has helped the both of us understand each other.”
“[My children] are more attentive to my rules.”
“I listen more and set the limits.”
“My children know that we are trying hard to understand them.”
“It has allowed me to pay more attention to [my daughter], and I deal with my children
as individuals.”
“It has helped me to accept that discipline is best after I have calmed down, and that it
is ok for mommy to take a time out!”
“Utilizing skills learned [in the class] has changed not just my behavior, but theirs as
well.”
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Washington County Hub
Quotations from Parents (provided by mini grant partner organizations):
“I learned to give myself more breaks and that my neighbors know how we feel.”
“I think I'm more aware of the uniqueness of each child's experience.”
“I continue to advise my daughter as she parents her teenage sons – [it is] so much
easier to advise in hindsight of my own errors.”
“I have more patience and I can understand my children more.”
“I have learned to establish rules and to be more consistent.”
“It's changed the way I look at his behaviors, and opened my eyes to what my child may
be going through.”
“I feel more understanding and loving toward my children.”
“It has helped me stop and think of how to parent in a more positive and loving way.”
“I have noticed a huge change in my child's behavior in a good way.”
“[My child] is better able to follow rules without tantrums; more interested in other
people, children, toys, and surroundings.”
“[The class] provided lots of tools for parenting and new ways to think about what
children need at different ages. Also, the chance to discuss challenges with other
parents.”
“[I have] more tools at my disposal, ways to teach rather than just triage. More ways to
keep my cool and know what is "typical" in terms of challenges.”
“My 10 year old likes coming because we work on things from the class.”
“I learn to breathe and not overreact, make eye contact, and to set limits.”
Self Enhancement, Inc. Programming Grant
Quotations from Parents:
“Ms. Wells [my parenting educator] believes in me and now I believe in me.”
“I trust and believe in myself and family first and foremost.”
“SEI gave me hope.”
“I am a better man, therefore my child is better.” (father)
“I am so much more patient and confident. I like me more.”
“I love the discussion and being able to hear thoughts.”
“I understand more about being a dad.” (father)
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Virginia Garcia Memorial Health Center Programming Grant
Stories Shared by Staff:
We had two participants who have very different parenting styles. When it came time to
share, they each presented a parenting challenge, and they shared what is working well for
them or if they are struggling in that particular area. They would give each other tips and
try it at home with their children. They would come back and share how it went. It was
uplifting to see two moms be open minded to new ideas that can benefit them and their
children. It was great to see and hear how they incorporate the tips from one another and
from the series into their at-home lives.
One mom said she wanted to participate in a parenting class because her child was having
behavior problems. She was hoping to find something that could help her better
understand her children. As the mother participated in the weekly series and started to put
in place the things she was learning, she shared that she could see a change in her child's
behavior. He was having fewer tantrums and he was asking for a visual timer to get his
daily activities done. What mom liked about the parenting class is that she is able to
understand her children better and know that every stage is different. Mom stated, "I'm
more patient and can understand my kids more and enjoy my time with them more."
A single mom participated in the parenting class because her son was being aggressive
with his classmates and she wanted to find a positive way to help her son. As the weeks
passed, the mom started to put in place some of the information gathered during the
session; moreover, she began to see some improvement in her child's behavior when she
started to make changes in herself. She said she learned "to be more responsible with my
child, more attentive, give him his space, and be more patient and loving to him." The mom
noticed a change in his behavior and she observed "my son is more happy with all the
activities and things we do now." She noticed he loved it when she sang to him and when
they read his favorite books, and when she read it to him in a more animated way, it made
him happy. The mom faced some difficulties in participating in the series. Her son is in
preschool, and when his grandma was not able to put him on the bus, the mom was unable
to attend. But she coordinated with the parent educator to do home visits and or come
after the parenting class to still participate because the classes and information provided
are very important to her.
Quotations from Parents:
“I consider myself a better person and I love my son.” (father)
“Now I have patience and control of situations.”
“[My children] enjoy that we do more new things together.”
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“I go out more with my children.”
“[I liked] being able to talk about a lot of information I did not know about.”
“I am more patient and understanding towards my daughters.”
Youth Contact Programming Grant:
Stories Shared by Staff:
One father who had been struggling to engage and support his wife in raising their autistic
daughters felt the Nurturing Hope class provided him with the skills and confidence to
become a more present parent. He shared that for the first time he was able to take his
daughters out to the store on his own. It was a poignant moment when he shared that story.
Quotations from Parents:
“I am more relaxed and have a more open mind about dealing with my child.”
“I have learned to establish rules and to be more consistent.”
“It has helped me stop and think of how to parent in a more positive and loving way.”
“I learned to be more proactive and consistent.” (father)
“My 10 year old likes coming because we work on things from the class.”
“[I have] more tools at my disposal, ways to teach rather than just triage. More ways to
keep my cool and know what is "typical" in terms of challenges.”
“[My son] is better and listens to what I say.”
“[The class] helped me as a parent which helps him positively.”
“His behavior has changed and the important thing is that we adults learn much more.”
(father)

Summary
Overall, parents participating in parenting education series affiliated with the OPEC Hubs and
Programming Grant projects shared that they benefited from their involvement in classes. They
consistently reported significant improvement in their parenting skills and knowledge as well as
in their children’s behavior. These improvements on quantitative measurements are further
supported by qualitative data shared by parents participating in focus groups and anecdotal
evidence offered by OPEC staff.
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Appendix 4

HUB COORDINATOR SURVEY
2018-2019
In an effort to further understand the capacity of Hubs over the course of their grants,
coordinators from each of the 15 Hubs funded in 2018-2019 were asked to complete an online
Coordinator Survey through SurveyMonkeyTM in September/October 2019. These surveys
explored several aspects of organizational infrastructure, such as funding sources, budgets for
parenting education programming, and advisory groups. In addition, sites were asked to report
on their staffing patterns, including details about the coordinator, facilitators, and other staff
members. Additional questions were related to home visiting programs, collaboration with
community partners, and use of social media. Fourteen of the 15 Hubs completed the survey.
The survey was conducted in preparation for the October 2019 OPEC Networking Conference
where grantees were tasked with work related to sustainability planning.
The following is a summary of information gathered through the Coordinator Survey for the
14 OPEC Hubs completing the survey.

Organizational Infrastructure
A strong organizational infrastructure is a core element for building capacity to offer parenting
education programming. Components related to organizational infrastructure that have been
identified as key to a strong and sustainable OPEC Hub include a strong and supportive
backbone organization; clear organizational vision, mission, and target audiences; engaged
advisory groups who are representative of the community; well-trained staff who have positive
relationships with clientele; adequate staffing patterns to support both regional and local
coordination; as well as diverse and sufficient funding.
Based on responses to the Coordinator Survey, the backbone organizations for the OPEC Hubs
have been in existence for between 4 and 174 years, with half of the organizations being
around for 10 years or less.

Target Audiences
Regarding target audiences for programs, coordinators reported a wide diversity of audiences
reached by parenting education programs. All sites specifically targeted programming toward
parents with children aged 0-6, with the majority of sites also targeting programming toward
general parent populations, high-risk parents, court mandated parents, Spanish-speaking
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parents, families referred by child welfare, low-income parents, parents of 7-9 year olds,
parents of children with special needs, first-time parents, and fathers. Half of the sites reported
targeting programming toward parents of 10-14 year olds, single parents, parents in recovery,
teen parents, foster/adoptive parents, and divorced parents. Although Hubs served a variety of
audiences, none of the individual Hubs indicated serving all of the audiences listed. Figure 1
shows the number of sites targeting each audience.
Number of Sites that serve Target Audiences, N = 14
14
Number of Sites

12
10
8
6
4
2
0

Figure 1

Advisory Boards
All Hubs have identified or established advisory boards to provide guidance for the OPEC
initiative in their region. In some cases, boards were formed specifically for this purpose. In
other cases, an existing board in their community (e.g., the Early Childhood Council) took on
this role. Hub organizations rely on members of their advisory council or board of directors to
assist in determining priorities, support their ability to meet goals and objectives, and provide a
degree of oversight for fiscal and other management operations.
As outlined in Figure 2, community participation on advisory boards included representation
from non-profit agencies, child care, Head Start/Early Intervention, government officials,
health/behavioral care, school systems, mental health, parents, and social workers for most
sites. Around half of the sites reported community representation from community
college/universities and the faith-based community. Far fewer Hubs reported representation by
businesses, community recreation, community volunteer, or court/law enforcement sectors.
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Sectors of Community represented on Advisory Boards,
N = 14
14
Number of Sites

12
10
8
6
4
2
0

Figure 2

Over half of the sites indicated that their advisory board meets monthly (57%), with three
reporting quarterly meetings (21%). Of the remaining Hubs, two reported meeting every other
month (14%), and one reported meeting a minimum of three times per year. The number of
board members varied from 8 to 50 among the sites. Three sites reported having a rotation
system in place for board membership, but several additional sites noted that rotation occurs
through natural attrition (e.g., a board member retires and is then replaced by a new member).
Table 1 lists the number of advisory meetings held in 2018-2019 as reported in the quarterly
reports for all 15 Hubs.
Table 1

Number of Advisory Meetings
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton

Number of Advisory Meeting
48
14
27
21
5
15
29
7
8
Continued on next page
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Table 1 (continued)

Number of Advisory Meetings
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Malheur
Washington County

Number of Advisory Meeting
24
6
32
10
18
37

Staffing
OPEC Hubs were asked to report on employees within their organization. The number of
employees associated with parenting education programming in their entire organization
(including coordinators, site coordinators, facilitators, and home visitors) ranged from 3 to 50,
with half of the Hubs employing fewer than 10 parenting education employees. On the
Coordinator Survey, Hubs reported on staff in project leadership positions and site coordinator
roles – two roles particularly important for organizational capacity.
Project Leadership
OPEC Hubs have a variety of people in project leadership positions. This can include the
executive director of the organization as well as one or more primary directors/coordinators of
the parenting education program for the organization. Staff in program leadership positions
guide implementation, plan parenting education opportunities, make arrangements for classes,
and/or supervise those teaching the classes. In 2019, there were 29 project leadership staff
identified across the 14 Hubs that completed the survey. Five sites (36%) reported having one
person in a leadership position, three sites (21%) reported two people, and six sites (43%)
reported having a third project leadership position. One Hub that only reported on one leader
noted that they usually have a second position, but are currently trying to fill a vacancy.
Out of 29 leadership staff, four (14%) had been with their organization for one year or less,
17 had been with their organization for two to five years (59%), three had been with their
organization for six to nine years (10%), and five had worked for their employer for ten years or
more (17%). The majority (83%) of leaders had been in their current positions within the
organizations for the duration of their employment. Five leaders started with the organization
in a different position prior to assuming the OPEC leadership role on the project.
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The majority of leadership staff (18 out of 29) were employed by the organization full time,
with three employed at .80-.85 FTE and eight at .30-.50 FTE. The proportion of the leadership
position that focused on the OPEC project ranged from 0 to 1.0 FTE per person. Eight leaders
worked full-time on OPEC, four worked .60-.80 FTE, 11 worked .25-.50 FTE, and five worked .05.17 FTE on OPEC. In addition, one leader noted that all their time on the project is in-kind and
not charged against the grant and therefore they did not report any OPEC FTE.
Acknowledging that staff members typically have multiple roles in an organization, respondents
were asked to report the full time equivalency (FTE) for the various parenting education roles
they filled (i.e., coordinator, facilitator, home visitor, child care provider, and office support).
Current FTE dedicated to the coordinator position ranged from .15 to 1.00 with 27 leaders
carrying coordinator responsibilities. Nine of the leaders held roles in addition to being the
coordinator, with four also being facilitators for.10-.25 FTE, two also providing child care for
.25-.50 FTE, and three also providing office support for .25-.50 FTE. Of the leaders without
coordinator tasks, one was primarily a home visitor for .30 FTE and another was full-time office
support. Combining all FTE for leadership staff, sites ranged from having .34 to 2.50 FTE of paid
staff positions on the OPEC project.
As shown in Figure 3, most leadership
staff reported that their highest level
of education was a college degree,
with one completing an associate’s
degrees, 16 completing bachelor’s
degrees, and 10 completing graduate
degrees. One leader had some college
credit and one had a high school
diploma/GED.

Education of Program Leadership, N = 28
4% 3%

3%

35%

High School/GED
Some College
Associates degree
Bachelors degree

55%

GraduateProfessional
Degree

Figure 3

Site Coordinators
Each respondent was asked to report on information about their site coordinators. Site
coordinators recruit families in a specifically targeted geographic area (e.g., an elementary
school or county) and may serve as a logistical coordinator in that area. Six Hubs reported
employing site coordinators, with the number ranging from two to six site coordinators at these
organizations. Site coordinators were reported as having five to eight tasks, such as printing
recruitment material, contacting parents, coordinating food and/or child care, cleaning up after
events, setting up meetings, acting as a liaison between their organization and other
agencies/organizations in the region, and other duties.
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Site coordinators varied in the number of hours they worked, with one working less than three
hours per week, one working 3-5 hours, one working 11-15 hours, and two working more than
20 hours a week. An additional site reported that the hours vary widely and can range from 1
hour to 8 hours a day depending on the county.
Out of the 20 site coordinators, two had a graduate degree, 11 had a bachelor’s degree, three
had an associate’s degree, three had some college, and one had a high school diploma/GED.
The site coordinators salary ranged from $15.00 to $25.00 an hour, with an average low salary
of $18.97 and an average high salary of $22.20.

Funding
On the Coordinator Survey, Hubs reported on their organizational and parenting education
budgets. Budgets for parenting education programming ranged from $40,000 to $650,000. The
percentage of overall organization budgets that was designated to parenting education ranged
from <1% (Coos/Curry) to 80% (Wallowa/Baker/Malheur).
Table 2

Total Organization and Parenting Education Budget in 2018-2019
Hub
Central Oregon
Clackamas
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane
Linn/Benton/Lincoln
Marion
Polk/Yamhill
Siskiyou County
Wallowa/Baker/Malheur
Washington

Organization
Budget
$650,000
--$3,034,120
$70,703,386
$49,110,466
$400,000
$150,000
$120,000
--$6,092,481
$3,355,000
$998,000
$200,000
$7,190,531

Parenting
Education Budget
$650,000
$286,000
$117,740
$120,000
$260,575
$110,000
$40,000
$62,300
$562,876
$160,000
$100,000
$300,000
$160,000
$300,929

Survey respondents were also asked what percentage of their organization’s overall funding
came from public (e.g., government agencies or grants, public schools) or private sources (e.g.
foundations, businesses). The percentage of public funding sources ranged from 0% to 99%. Of
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the public sources, an average of 51% came from state sources, 32% from local sources, and 1%
from national/federal sources. The percentage of private funding sources ranged from 1% to
100%. Of the private sources, an average of 67% came from state sources, 33% from local
sources, and 1% from national/federal sources. Figure 4 displays the proportion of each Hub
organization’s parenting education budget that came from public and private sources in 20182019.
Percentage of Budget from Public or Private Sources
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Public

Private

Figure 4

Resources leveraged are an indicator of increased capacity and efforts toward sustainable
funding. On their quarterly reports for 2018-2019, Hubs report on two types of leveraged
resources: funds and in-kind support. Funds may be in the form of new grants, contracts, or
cash donations to the organizations. In-kind support refers to goods and services that are
contributed rather than money. Across the 15 OPEC Hubs, the amount leveraged ranged from
$23,000 to $1.2 million. In total, Hubs reported leveraging $2.7 million in leveraged funds and
in-kind support in 2018-2019.

296

Table 3

Total Resources Leveraged by Hub Site in 2018-2019
Funds Leveraged
Central Oregon

In-Kind Leveraged

Total

$221,115

$61,387

$282,502

$0

$39,792

$39,792

Clatsop/Columbia/Tillamook

$21,320

$5,621

$26,941

Coos/Curry

$54,872

$9,450

$64,322

Douglas/Klamath/Lake

$25,693

$2,500

$28,193

Four Rivers/Columbia Gorge

$32,476

$10,504

$42,980

Jackson/Josephine

$245,000

$33,561

$278,561

Lane County

$160,000

$35,749

$195,749

Linn/Benton

$34,717

$14,185

$48,902

Marion County

$48,100

$15,434

$63,534

Polk/Yamhill

$17,041

$30,800

$47,841

$175,403

$55,625

$231,028

Umatilla/Morrow/Union

$27,000

$5,000

$32,000

Wallowa/Baker/Malheur

$1,130,010

$92,000

$1,222,010

$165,902

$10,813

$176,715

$2,358,649

$422,421

$2,781,070

Clackamas County

Siskiyou County

Washington County
Total All Hubs

On the Coordinator Survey, sites were also asked about charging for participation in parenting
education opportunities and incentives provided to parents for their attendance. Most sites
(79%) reported that they did not charge a fee for participation in parenting education classes,
with three sites indicating that they do have a fee for participation. One of these sites reported
that they charge between $25 to $270 with an average of $100 for some of their series, but all
OPEC series are free. Another site reported charging on a sliding scale but not exceeding $50 a
series. The remaining site reported that although some programs are free, other programming
has a small fee with scholarships available. All sites charging for participation indicated that
scholarships were available for their classes.
All 14 Hubs sites that responded to the survey also indicated that they provided incentives for
participation in their classes. Incentives included gift cards, children’s books, parenting books,
family games, bus tickets, gas cards, family gift packs, educational toys, self-care items, art
supplies, household items, and raffle items. In addition, most sites provide child care and meals
for parents attending series.
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Community Collaboration
Community and collaborative relationships are essential for the success and sustainability of
the OPEC initiative. As part of their community collaboration efforts, Hubs are strengthening
and expanding partnerships, improving coordination of community efforts in offering and
promoting parenting education, offering parenting education programs in collaboration with
schools and community partners, and effectively marketing positive parenting within the
community as part of the effort to normalize parenting education.

Hub Partnerships
On the survey, sites were asked to report on other organizations that were partners in
parenting education programming in their region. Sites rated the level of intensity of their
relationship in offering parenting education for a list of common partner organizations.
Response options included no involvement, coordination, cooperation, and collaboration. Table
4 provides definitions and examples of the types of associations that fall under each of the
collaboration elements.
Table 4

Definition and Examples of Cooperation, Coordination, and Collaboration 1
COOPERATION

COORDINATION

COLLABORATION

Helping each other but not
changing the basic way of
doing business

Common effort and association
for the purpose of common
benefit (i.e. helping each other in
specific ways)

Working jointly with others on
a common goal that is beyond
what any one person or group
can accomplish alone

Examples include: sharing
information, making referrals,
coordinating schedules,
listing each other’s events in
newsletters

Examples include: planning a
specific event or project
together, developing a
community-based coalition to
address an identified need,
several agencies providing
services to the same family

Examples include: developing
common mission and goals,
planning jointly, pooling
resources, evaluating outcomes
together

As shown in Figure 5, most sites identified Early Learning Hubs, the school system, Head Start,
and home visiting programs as primary partners as evidenced by their ranking the partnership
at the collaboration or coordination level. The next most commonly named partners were the
1

Adapted from: Coordination-Collaboration handout from North Carolina Department of Health and Human
Services (www.ncdhhs.gov); Forest, C. (2003). Empowerment skills for family workers: A worker handbook. Cornell
University; and Mattessich, P.W., Murray-Close, M., & Monsey, B. R. (2001). Collaboration: What makes it work
(2nd ed.). St. Paul, MN: Amherst H. Wilder Foundation.
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Department of Human Services (DHS) Self-Sufficiency, Relief Nurseries, DHS Child Welfare, and
libraries. Only three partners reported collaboration or coordination with the business
community, Department of Justice (family/drug court), or Juvenile Department.
Primary Partners: Number of Hubs at Collaboration or
Coordination Level with Partner, N = 14
14

Number of Sites

12
10
8
6
4
2
0

Figure 5

In general, Hubs reported involvement at the collaboration level with an average of six
partners, coordination with an average of four partners, and cooperation with an average of
four partners. Table 5 displays the percentage of Hubs that report partnering with each of the
listed organizations at each collaboration level.
Table 5

Percentage of Hubs Collaborating with each Community Partner in 2018-2019
Percentage of Hubs
Community Partners
Business
Community College
Department of Corrections (prison/jail)
Department of Justice (family/drug court)
DHS Child Welfare
DHS Self-Sufficiency
Early Learning Hub
Faith-Based Community
Head Start

No
Involvement

Cooperation

43%
21%
36%
21%
0%
0%
0%
14%
0%

36%
43%
36%
57%
43%
36%
7%
57%
21%

Coordination

Collaboration

21%
0%
21%
14%
21%
7%
14%
7%
36%
21%
36%
29%
7%
86%
14%
14%
36%
43%
Continued on next page
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Table 5 (continued)

Percentage of Hubs Collaborating with each Community Partner in 2018-2019
Percentage of Hubs
Community Partners
Healthcare Providers (hospitals, health
department, pediatricians)
Home Visiting Programs (Healthy Families, Nurse
Family Partnership, etc.)
Juvenile Department
Libraries
Mental Health Services
Oregon Child Development Coalition
Relief Nurseries
School System

No
Involvement

Cooperation

Coordination

Collaboration

0%

64%

14%

21%

0%
21%
0%
0%
21%
21%
0%

21%
57%
50%
64%
36%
14%
14%

36%
7%
36%
14%
21%
36%
36%

43%
14%
14%
21%
14%
29%
50%

Partner organizations supported the OPEC initiative in a variety of ways, but primarily with
referrals, facility usage, and financial support. Less often, but still important, were the provision
of in-kind resources such as child care, food, and/or transportation by partners. Table 6 shows
the average number of organizations that provide each type of assistance across the 14
reporting Hubs.
Table 6

Average Number of Partner Organizations Providing Assistance

Referrals
Facility
Financial Support
Food
Child Care
Transportation

Number of Partner Organizations
Average
Range
5-17
13.6
2-12
6.6
0-12
3.9
0-7
2.9
0-7
2.8
0-4
0.9

The way in which individual partner organizations contributed to parenting education
programming differed by Hub. For example, Head Start contributes by providing referrals and
facility to most sites (93%), but only provides financial support at four sites (29%). Partner
contributions by percentage of sites and type are outlined in Table 7.
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Table 7

Partner Organization Contributions by Percentage of Hubs
Percentage of Hubs Receiving Types of Assistance
Partner Organization
Business
Community College
Department of Corrections
Department of Justice/Courts
DHS Child Welfare
DHS Self-Sufficiency
Early Learning Hub
Faith-Based Community
Head Start
Healthcare Providers
Home Visiting Programs
Juvenile Department
Library
Mental Health
Oregon Child Development
Coalition
Relief Nurseries
Schools

Referrals

Financial
Support

Facility

Food

57%
71%
57%
79%
93%
79%
64%
71%
93%
86%
79%
86%
93%
57%

14%
14%
7%
14%
36%
71%
14%
29%
29%
29%
14%
7%
21%
7%

21%
43%
29%
0%
14%
14%
64%
57%
43%
21%
7%
86%
21%
43%

21%
7%
0%
0%
0%
43%
36%
36%
21%
7%
7%
0%
14%
14%

7%
14%
0%
0%
0%
29%
29%
43%
14%
7%
0%
7%
14%
21%

0%
7%
0%
0%
0%
7%
0%
14%
0%
7%
0%
0%
14%
0%

36%
7%
0%

7%
0%
0%

29%
14%
0%

29%
14%
0%

14%
7%
0%

14%
0%
0%

Child Care Transportation

Collaboration with Schools
Collaboration with local schools is an important strategy in successfully reaching and engaging
families. For OPEC reporting purposes, the definition of school included preschools, Head
Starts, and elementary schools. In addition to parenting education series and workshops held in
schools, other program activities connected with schools could include open houses, summer
food programs, kindergarten orientations, family fun nights, story reading hour, and
developmental and health screenings. Of the 14 Hubs that completed the Coordinator Survey,
all reported partnering with schools to sponsor and host programs in their facilities.
As noted in the 2018-2019 quarterly reports, approximately 2,626 programs or class sessions
conducted by the 15 OPEC Hubs were held in school facilities. This included individual classes in
a parenting education series as well as workshops, family activities, and family support sessions.
In addition, 77 programs or class sessions were co-sponsored by schools, but not held in school
facilities.
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Promotion and Recruitment
Hubs used multiple strategies to publicize their parenting education opportunities in order to
recruit parents and promote their programs in 2018-2019. Methods included newsletters,
newspaper articles and ads, radio spots, TV announcements, websites, flyers, community
bulletin boards, and social media outlets. As reported in their quarterly reports, the 15 OPEC
Hubs reported an estimated 28 million potential contacts with these strategies this year.
Social media is an important and increasingly popular vehicle for disseminating information and
creating awareness about community organizations. The vast majority of Hubs indicated that
they use Facebook or their organization/Hub website to reach parents. Text blasts were used by
four sites, blog posts by two sites, and only one site reported using Twitter. Other methods of
social media included Instagram, Pinterest, e-newsletters/virtual community emails, and
posting of information on other organizations’ websites. Figure 6 shows the number of sites
that use each type of social media platform (as of October 2019).
Use of Social Media
14

13

12

Number of Sites

12
10
7

8
6

4

4

2

2

1

0
Facebook Website

Other

Texts

Blogs

Twitter

Figure 6

Twelve sites reported having a website for their organization or the Hub initiative. Of the
remaining sites, one noted that their website is currently under construction. Websites often
include information about their organization and programs, calendars of parenting classes and
community events, and links to parenting resources. Websites are also often are used to
promote community awareness of parenting education for all parents. Table 8 lists the current
website for each Hub site who uses this type of online resource.
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Table 8

Hub Websites
Hub Site

Website

Central Oregon

frconline.org

Clackamas County

www.clackamasparenting.com

Douglas/Klamath/Lake

douglasesd.k12.or.us/parent-education/home

Four Rivers

fourriversfamily.com

Jackson/Josephine

thefamilyconnect.org

Lane County

www.lanekids.org

Linn/Benton

www.parentingsuccessnetwork.org

Marion County

parentinghub.org

Polk/Yamhill

midvalleyparenting.org

Siskiyou County

first5siskiyou.org

Umatilla/Morrow/Union

www.umchs.org

Wallowa/Baker/Malheur

www.oregonbhf.org

Washington County

parentingtogetherwc.org/

Many sites also noted that Facebook has been a great way to interact with their communities.
All except one Hub reported using a Facebook to connect with parents, recruit for classes and
programs, and provide general parenting information and tips. One site also shared that they
have considered the idea of having "Facebook live" workshops and classes. Table 9 lists the
current Facebook page for each Hub site.
Table 9

Hub Facebook Pages
Hub Site

Website

Central Oregon

www.facebook.com/familyresourcecenterofcentral
oregon/

Clackamas County

www.facebook.com/clackamasparenting/

Clatsop/Columbia/Tillamook

www.facebook.com/NorthwestParenting/

Coos/Curry

www.facebook.com/PathwaysToPositiveParenting/
Continued on next page
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Table 9 (continued)

Hub Facebook Pages
Hub Site

Website

Douglas/Klamath/Lake

www.facebook.com/douglas.county.Take.Root.Par
enting.Hub/

Four Rivers

www.facebook.com/4RELH/

Jackson/Josephine

www.facebook.com/wwwthefamilyconnectorg/

Lane County

www.facebook.com/LaneKids.org/

Linn/Benton

www.facebook.com/Parenting-Success-Network191753954230923/

Marion County

www.facebook.com/earlylearninghub/

Polk/Yamhill

www.facebook.com/MidValleyParenting

Siskiyou County

www.facebook.com/First5Siskiyou/

Umatilla/Morrow/Union

www.facebook.com/UMCHS/

Wallowa/Baker/Malheur

www.facebook.com/OregonBHF/

Parenting Education Programming
OPEC Hubs utilize a variety of strategies to engage parents in educational opportunities that
lead to improved parenting outcomes, including:


OPEC funded parenting education series are evidence-based and targeted to parents of
children ages 0-6. Most series include 7 to 12 weekly classes using a specific curriculum.



Non-OPEC parenting education series are either offered by grantees using other funding
sources or conducted by partner organizations. These series may focus on older age
ranges or use non-evidence-based curricula.



Parent workshops include one-time events covering special topics or guest speaker
presentations.



Parent support activities are recurring programs that bring parents together around a
common topic or activity in order to create community and support for parents and
youth. Parent support activities often include multiple sessions and seek to enhance
interactions between parents and children or encourage connections with other
parents.



Family activities are one-time social, recreational, or educational events that sites plan,
sponsor, and/or facilitate as part of their overall parenting education and outreach
goals.

304



Home visitation provides parenting education information to parents through a one-onone approach in their own home. Home visitors often follow a set curriculum that can
be adapted to the particular needs of the parents. Alternately, some home visitors may
support parents in other ways, such as with community resource referrals or case
management.

Table 10 displays the number of programs and families reached through each type of
activity by all 15 Hubs, as reported in their quarterly reports, for 2018-2019.
Table 10

Programming Numbers 2018-2019
Activity

Description

OPEC
Parenting
Education
Series

Parenting Series Completed

Total
176

Parenting Classes

1,753

Parents Attended At Least One Class

1,925

Parents Attended – Average

1,247

Parents Attended 70% or More

1,171

Children/Youth Attended

1,301

Contact Opportunities (parents & youth)
Non-OPEC
Parenting
Education
Series

Parenting Series Completed

167

Parenting Classes

1,660

Parents Attended At Least One Class

2,086

Parents Attended – Average

1,426

Parents Attended 70% or More

1,390

Children/Youth Attended

1,328

Contact Opportunities (parents & youth)
Parent
Workshops

25,564

Number of Workshops

27,318
422

Parents Attended

8,259

Children/Youth Attended

5,440
Continued on next page
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Table 10 (continued)

Programming Numbers 2018-2019
Activity

Description

Total

Parent
Support
Activities

Number of Sessions

Family
Activities

Number of Activities

3,266

Parents Attended

33,458

Children/Youth Attended

34,666
185

People Attended

33,276

Facilitators
In order to have successful programing, Hubs need to have trained facilitators available to teach
parenting education series. Hubs often keep a “pool” of facilitators that are trained and
available to teach parenting education series in one or more evidence-based curricula,
depending on the need at the time. Of the 13 Hubs that reported on this indicator, the number
of facilitators available in their pool ranged from 8 to 100 facilitators, with most Hubs (75%)
having fewer than 30 facilitators in their pool. Although Hubs have a pool of facilitators, not all
facilitators in the pool may teach a class in a given year based on their schedule and availability,
limited funding, or for other reasons (e.g., community need or funding opportunities do not
match expertise/training of the facilitator). Figure 7 displays the number of parenting education
facilitators who taught a class in the past year by site for 13 of the 14 sites who responded to
the Coordinator Survey. Overall, 55% of facilitators in Hub pools taught in the last year with the
number by site ranging from 25% to 81%.
Number of Facilitators Who Taught in Past Year by Site
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Figure 7

306

Facilitators are trained in a variety of evidence-based parenting education curricula. Because
one person can be trained in multiple parenting education curricula, the total number of
facilitators for all types of curricula was 923. The number of different curricula that sites had
facilitators trained in ranged from 3 to 18. Figure 8 shows the number of curricula for which
each site has trained facilitators.

Number of Sites

Number of Different Curricula Trained in
20
18
16
14
12
10
8
6
4
2
0

Figure 8

The most facilitators were trained in Nurturing Parenting (n = 249), followed by Make Parenting
A Pleasure (n = 192), Parenting Now! (n = 100), Strengthening Families (n = 58), Abriendo
Puertas (n = 40), The Incredible Years (n = 39), Circle of Security (n = 38), and Active Parenting
(n = 18). Sites also had facilitator who were trained in Parenting: The First Three Years,
Parenting Inside Out, and Parents as Teachers. Figure 9 displays the percentage of facilitators
trained in each of the primary curricula as of October 2019.
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Percentage of Faciliatators Trained in Each Curricula

5%

Nurturing Parenting

1%
2% 1%

Make Parenting a Pleasure
Parenting Now!

5%

32%

Strengthening Families
Abriendo Puertas

5%

The Incredible Years
8%

Circle of Security
Active Parenting
Parenting The First Three Years

13%

Parenting Inside Out
Parents as Teachers

25%

Figure 9

In addition, Hub sites reported that 155 facilitators were trained in other curricula including:
Positive Solutions for Families, Mind in the Making, Ready! for Kindergarten, Abuela, Mamá, y
Yo!, Growing Great Kids, Conscious Discipline, Parenting A Second Time Around, Raising Highly
Capable Kids, Creative Curriculum, Co-parenting & Divorce, Daddy Boot Camp, Second Step,
Positive Discipline, Staying Connected with your Teen, and Mothers and Babies.
On their quarterly reports, Hubs also reported the number of facilitators they trained in the
past year. Depending on the timing of the curricula training, some of these facilitators may be
reported in their facilitator pool noted above, but some may not. It is impossible to distinguish
between the pool of facilitators and the number trained with the current reporting system.
Therefore, we are reporting these numbers side-by-side, but acknowledging that there may be
overlap. In total, 266 facilitators were trained by Hubs in 2018-2019, with the number ranging
from 3 to 61 across sites. Table 11 displays the number of facilitators trained using OPEC funds
as well as those trained using other funding sources by each Hub during 2018-2019.
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Table 11

Facilitators Trained by Hub Site in 2018-2019
OPEC Facilitators

Non-OPEC Facilitators

Total

Central Oregon

10

3

13

Clackamas County

11

5

16

Clatsop/Columbia/Tillamook

3

3

6

Coos/Curry

7

13

20

Douglas/Klamath/Lake

24

0

24

Four Rivers/Columbia Gorge

1

7

8

Jackson/Josephine

2

15

17

Lane County

0

20

20

Linn/Benton

0

3

3

Marion County

28

33

61

Polk/Yamhill

19

6

25

Siskiyou County

12

15

27

Umatilla/Morrow/Union

4

11

15

Wallowa/Baker/Malheur

5

2

7

Washington County

3

1

4

Sites varied in the way they employed facilitators. Facilitators could be employees of the
organization, contracted, or employed by a partner organization. Two sites had facilitators
employed in all three ways, nine sites reported employing facilitators in two ways, and three
sites reported only using one way to employ their facilitators. Overall, nine sites reported
having contracted facilitators, nine had facilitators employed by their organization, and nine
had facilitators employed by partner organizations. Therefore, despite the individual variation
by site, all three methods of employing facilitators were equally used.
Nine Hubs reported on the hourly salary for facilitators, which ranged from $15.00 to $42.00
per hour. The average lowest wage was $19.18 and the average highest wage was $27.10.
Three additional sites noted that they pay a per session wage ranging from $75 to $150 per
session. One additional Hub noted that they pay a flat rate stipend based on the number of
participants each week ($25 per participant per week).
All sites paid their facilitators for preparation time. The time for which a facilitator could be
paid for preparation generally ranged from a minimum of one hour to a maximum of two hours
per session. For those that paid a per session flat rate, prep time was included in the rate.
Seven sites paid their facilitators mileage for travel to teach a class.
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Education was reported on the Coordinator Survey for 289 facilitators in Hubs’ facilitator pools,
see Figure 10. Of the 289, 21% had a high school diploma, 8% had some college, 4% had an
associate’s degree, 33% had a bachelor’s degree, and 13% had a graduate degree. The
education of the remaining facilitators is unknown.
Education of Facilitators, N = 289
13%
21%

High School
Some College
Associates Degree
Bachelors Degree

8%
33%

Graduate/Professional
Degree

4%

Figure 10

Child Care Providers
Thirteen Hubs indicated that their organization utilized child care providers during their
parenting education programs. Sites utilized between 1 and 100 child care providers, including
both volunteer and paid providers. The vast majority of sites had 25 or fewer child care
providers. Two organizations used both paid and volunteer child care providers, with ten
organizations only using paid providers. The hourly salary for child care providers ranged from
$11.25 to $22.00 per hour, with an average of $13 per hour across sites. One site reported
paying a flat fee of $35 per week. Eleven sites indicated that they provided training for their
child care providers. Sites used a variety of places to recruit volunteers, including high schools,
faith-based organizations, community organizations, and civic or service organizations.

Home Visitation
Four Hubs reported having a home visiting program. Clatsop/Columbia/Tillamook provides
home visits funded through Healthy Families. Central Oregon provides parenting education and
support along with connection to or help accessing community services in their home visits.
Home visits in Marion County are conducted by kindergarten teachers and school principal with
incoming kindergartners, and are focused on kindergarten readiness and skills that can be
practiced in the home in preparation for the upcoming transition. Wallowa/Baker/Malheur
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provides visits through the DHS Family Support and Connection program and through their
Early Head Start partnership.
Curricula used during home visits included Make Parenting A Pleasure, Nurturing Parenting,
Parenting: The First Three Years, Parents as Teachers, The Incredible Years, Growing Great Kids,
and a school district developed Ready for Kindergarten. During home visits, other services and
information were also provided on topics such as development assessments, nutritional
screenings, early literacy, child development, and community resource referral.
Two sites typically provided weekly home visits and the other two provided visits as needed.
Families received services for an average of 3 to 6 months at Central Oregon, 7-12 months at
Marion County and Wallowa/Baker/Malheur, and more than two years at
Clatsop/Columbia/Tillamook.
Hubs reported between two and four home visitors currently employed by their organization.
The hourly salary for home visitors ranged from $14.00 to $18.00 per hour. Education was
reported for a total of six home visitors. Two home visitors had a high school diploma, two had
some college, and two had bachelor’s degrees.

Summary
In October of 2019, 14 of the 15 OPEC Hubs funded during the 2018-2019 year completed the
OPEC Coordinator Survey, reporting on organizational infrastructure, community collaboration,
and parenting education programming. Results from these surveys revealed similarities
between Hubs as well as differences. These results shed light on emerging strengths unifying
Hubs across the OPEC network as well as areas where Hubs are meeting the needs of their local
communities in unique ways.
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Appendix 5

CUMULATIVE OPEC PROGRAMMING NUMBERS
2018-2019
The tables in this appendix provide data by year for the following groups of OPEC sites:
 All Hubs and Programming/Small Grants
 All Hubs
 All Programming/Small Grants
When viewing OPEC data over time, it is important to note that the number of organizations
receiving OPEC funding has changed over time. OPEC has funded regional parenting Hubs
through a phased process over the course of nine years. In July 2010, OPEC began its first round
of funding for six regional parenting Hubs. In July 2011, six additional Hubs were funded. In July
2014, the initiative continued to grow by funding three new Hubs and expanding the
geographical reach of three existing Hubs. In July 2015, two new Hubs were established. Hub
funding also ended in 2015 for two of the previous Hubs. In July 2016, two existing Hubs
expanded their geographical reach to include three new counties. In July 2017, one Hub
expanded to include three counties previously covered by a former Hub. At the time of this
report, there are a total of 15 OPEC Hubs providing parenting education in 32 of 36 Oregon
counties plus Siskiyou County, California.
In addition to Hubs, OPEC has funded several rounds of Small and Programming Grant projects
over the past nine years. The first round was funded from 2010-2013 and included nine sites
across the state. The second round was funded from 2013-2016 and included ten sites in the
Portland Metro area. This year marked the conclusion of a third three-year round of
Programming Grants (2016-2019). Four of the nine Programming Grants were awarded to nonHub agencies and five were awarded to existing Hubs. The following chart displays the number
of organizations receiving OPEC funding by year.
Number of Organizations with OPEC Hub, Programming,
and/or Small Grant by Year, 2010-2019
25
25
22
21
21
19
19
19

30
20

15

10
-

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

Total Organizations
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Cumulative OPEC Programming Numbers - All Hubs & Programming Grants
All Hubs & Small/Programming Grants

OPEC Programming Numbers
by Site and Year

Year 1
2010-2011

Year 2
2011-2012

Year 3
2012-2013

Year 4
2013-2014

Year 5
2014-2015

Year 6
2015-2016

Year 7
2016-2017

Year 8
2017-2018

Year 9
2018-2019

Total

OPEC-Funded Parenting Education Series
Number of OPEC Series

73

157

168

155

148

159

162

189

185

1,396

Number of Classes
Parents Attending At Least One Class1

816

1,614

1,681

1,778

1,738

1,791

1,644

1,887

1,844

14,793

---

---

---

---

---

2,123

1,947

2,399

2,148

8,617

Parents Attending--Average

683

1,262

1,408

1,392

1,382

1,438

1,253

1,506

1,343

11,667

Parents Attending 70% or more

601

1,071

1,276

1,226

1,203

1,252

1,156

1,401

1,282

10,468

Children/Youth Attending

535

1,039

1,163

1,041

1,177

1,386

1,366

1,527

1,382

10,616

13,682

24,565

26,859

28,755

28,809

30,598

26,824

30,820

27,498

238,410

148

198

168

170

187

219

167

169

172

1,598

Number of Classes
Parents Attending At Least One Class1

1,271

1,928

1,555

1,659

2,031

2,305

1,684

1,695

1,698

15,826

---

---

---

---

---

3,097

2,167

2,085

2,136

9,485

Parents Attending--Average

1,483

1,866

1,674

1,549

1,801

2,046

1,468

1,498

1,460

14,845

Parents Attending 70% or more

1,465

1,743

1,533

1,431

1,636

1,930

1,393

1,406

1,419

13,956

Children/Youth Attending

1,231

1,384

1,260

1,042

1,501

1,634

1,343

1,346

1,368

12,109

23,352

30,520

27,881

26,025

36,665

36,840

28,601

29,019

27,955

266,858

221

355

336

325

335

378

329

358

357

2,994

Number of Classes
Parents Attending At Least One Class1

2,087

3,542

3,236

3,437

3,769

4,096

3,328

3,582

3,542

30,619

---

---

---

---

---

5,220

4,114

4,484

4,284

18,102

Parents Attending--Average

2,166

3,128

3,082

2,941

3,183

3,484

2,721

3,004

2,803

26,512

Parents Attending 70% or more

2,066

2,814

2,809

2,657

2,839

3,182

2,549

2,807

2,701

24,424

Children/Youth Attending

1,766

2,423

2,423

2,083

2,678

3,020

2,709

2,873

2,750

22,725

37,034

55,085

54,740

54,780

65,474

67,438

55,425

59,839

55,453

505,268

76

160

213

264

290

307

315

371

433

2,429

Wkshps, People Attending

2,896

5,130

6,089

6,303

7,858

9,521

7,301

8,742

8,415

62,255

Wkshps, Children/Youth Attending

1,970

2,154

2,408

2,150

4,293

4,033

3,306

4,643

5,580

30,537

PS Activities, Total Number

1,200

1,509

2,392

3,322

3,104

2,861

2,911

3,208

3,304

23,811

PS Activities, People Attending

7,607

4,475

15,558

15,816

21,241

20,342

21,046

27,810

33,824

167,719

PS Activities, Children/Youth Attending

9,812

6,734

15,270

16,827

24,186

26,331

24,432

29,840

34,918

188,350

138

281

265

280

273

317

210

199

196

2,159

14,614

32,129

31,559

32,476

39,506

40,047

28,815

37,729

35,534

292,409

Total Series Contacts
Non-OPEC Funded Parenting Education Series
Non-OPEC Series

Total Series Contacts

0

Combined Parenting Education Series
Number of Series

Total Series Contacts

0

Family Programs
Wkshps, Total Number

Fam Activities, Total Number
Fam Activities, Attendance

0

Total Number of Family Programs

1,414

1,950

2,870

3,866

3,667

3,485

3,436

3,778

3,933

28,399

Total Participation of Family Programs
Total Programmimg Contacts

36,899
73,933

50,622
105,707

70,884
125,624

73,572
128,352

97,084
162,558

100,274
167,712

84,900
140,325

108,764
168,603

118,271
173,724

741,270
1,246,538
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Cumulative OPEC Programming Numbers - All Hubs & Programming Grants
All Hubs & Small/Programming Grants

OPEC Programming Numbers
by Site and Year

Year 1
2010-2011

Year 2
2011-2012

Year 3
2012-2013

Year 4
2013-2014

Year 5
2014-2015

Year 6
2015-2016

Year 7
2016-2017

Year 8
2017-2018

Year 9
2018-2019

Total

Home Visitation2

0

OPEC: Number of Home Visits1

---

---

3,389

2,900

2,908

1,493

1,842

OPEC: Total New Families1

---

---

228

189

210

124

OPEC: Total New Children/Youth1

---

---

321

307

344

224

7,786

14,593

12,254

11,460

11,192

Non-OPEC: Number of Home Visits
Non-OPEC: Total New Families

1,564

1,154

15,250

134

92

71

1,048

197

115

78

1,586

12,863

13,505

13,012

14,165

110,830

840

949

925

863

867

1,048

1,103

999

1,461

9,055

1,002

968

995

1,074

956

1,045

1,104

1,251

1,524

9,919

Other: Number of Home Visits1

---

---

---

---

---

48

2,842

717

394

4,001

Other: Total New Families1

---

---

---

---

---

27

237

503

216

983

Other: Total New Children/Youth1

---

---

---

---

---

34

465

683

256

1,438

7,786

14,593

15,643

14,360

14,100

14,404

18,189

15,293

15,713

130,081

840

949

1,153

1,052

1,077

1,199

1,474

1,594

1,748

11,086

1,002

968

1,316

1,381

1,300

1,303

1,766

2,049

1,858

12,943

Non-OPEC: Total New Children/Youth

Total: Number of Home Visits
Total: Total New Families
Total: Total New Children/Youth
School Collaborations
Programs/Classes in Schools

0

Programs/Classes with Schools
Total Programs/Classes in/with Schools

1,139

1,936

2,423

1,831

2,845

2,541

2,791

2,707

2,316

224

245

176

138

128

192

198

226

120

1,647

1,363

2,181

2,599

1,969

2,973

2,733

2,989

2,933

2,436

22,176

66

302

141

176

174

115

141

80

132

1,327

Training & Professional Development

20,529

0

Trained Facilitators OPEC
Trained Facilitators Non-OPEC

91

160

130

151

128

226

199

108

137

1,330

Total Facilitators Trained

157

462

271

327

302

341

340

188

269

2,657

Prof. Dev Sessions for Facilitators

132

272

150

203

196

272

208

179

224

1,836

757

1,528

781

476

905

685

440

781

608

6,961

Prof. Dev Sessions for Staff

162

173

365

277

229

324

259

421

343

2,553

Number Staff Trained
Prof. Dev Sessions for Community Partners1

664

827

3,074

789

529

581

385

687

494

8,030

---

---

---

---

---

152

167

97

145

561

---

---

---

---

---

3,352

3581

3372

3547

13,852

179

242

227

190

209

289

293

268

338

2,235

Number Facilitators Trained

Number Partners Trained1
Community Capacity

0

Advisory Board Meetings
Other Advisory Meetings Attended
Funds Leveraged
In-Kind Leveraged
Total Leveraged

451

854

959

835

1,261

1,387

1,063

1,143

1,238

9,191

$868,411

$846,158

$1,958,748

$1,509,079

$2,771,881

$6,959,555

$2,314,087

$3,139,742

$2,431,525

$22,799,186

$157,298
$1,025,709

$477,278
$1,323,436

$1,957,625
$3,916,373

$854,414
$2,363,493

$914,608
$3,686,489

$821,185
$7,780,740

$632,389
$2,946,476

$612,263
$3,752,005

$447,375
$2,878,900

$6,874,435
$29,673,621

1

some variables were added after OPEC started so cumulative total not for all years

2

home visitation separated into three categories in Y6. Funding source was not collected in Y1 & Y2, therefore all categorized as Non-OPEC.
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Cumulative OPEC Programming Numbers - All Hubs
All Hubs

OPEC Programming Numbers
by Site and Year

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019

Total

OPEC-Funded Parenting Education Series
Number of OPEC Series

48

125

135

117

107

121

152

180

176

1,161

Number of Classes
Parents Attending At Least One Class1

495

1,164

1,316

1,227

1,142

1,250

1,548

1,790

1,753

11,685

---

---

---

---

---

1,590

1,794

2,262

1,925

7,571

Parents Attending--Average

459

997

1,083

959

869

1,034

1,153

1,417

1,247

9,218

Parents Attending 70% or more

396

838

987

837

741

895

1,066

1,317

1,171

8,248

Children/Youth Attending

326

786

862

693

817

1,023

1,289

1,431

1,301

8,528

7,684

16,492

19,301

17,475

17,406

21,451

25,042

28,802

25,564

179,217

141

178

146

161

181

204

162

162

167

1,502

Number of Classes
Parents Attending At Least One Class1

1,190

1,697

1,324

1,579

1,971

2,150

1,644

1,645

1,660

14,860

---

---

---

---

---

2,869

2,086

2,018

2,086

9,059

Parents Attending--Average

1,426

1,662

1,455

1,440

1,724

1,872

1,418

1,461

1,426

13,884

Parents Attending 70% or more

1,427

1,564

1,375

1,328

1,564

1,766

1,350

1,371

1,390

13,135

Children/Youth Attending

1,197

1,173

1,081

997

1,416

1,534

1,281

1,291

1,328

11,298

22,323

25,679

22,788

24,529

35,191

34,132

27,698

28,370

27,318

248,028

189

303

281

278

288

325

314

342

343

2,663

Number of Classes
Parents Attending At Least One Class1

1,685

2,861

2,640

2,806

3,113

3,400

3,192

3,435

3,413

26,545

---

---

---

---

---

4,459

3,880

4,280

4,011

16,630

Parents Attending--Average

1,885

2,659

2,538

2,399

2,593

2,906

2,571

2,878

2,673

23,102

Parents Attending 70% or more

1,823

2,402

2,362

2,165

2,305

2,661

2,416

2,688

2,561

21,383

Children/Youth Attending

1,523

1,959

1,943

1,690

2,233

2,557

2,570

2,722

2,629

19,826

30,007

42,171

42,089

42,004

52,597

55,583

52,740

57,172

52,882

427,245

44

134

194

247

275

286

293

352

422

2,247

Wkshps, People Attending

2,538

4,740

5,814

6,005

7,704

8,964

6,968

8,396

8,259

59,388

Wkshps, Children/Youth Attending

1,757

1,828

2,157

1,910

4,163

3,551

3,001

4,442

5,440

28,249

901

1,108

1,955

3,118

2,887

2,592

2,844

3,138

3,266

21,809

PS Activities, People Attending

7,219

4,008

14,959

15,463

20,870

19,919

20,840

27,645

33,458

164,381

PS Activities, Children/Youth Attending

9,481

6,202

14,336

16,640

23,972

25,965

24,306

29,694

34,666

185,262

59

187

165

243

214

267

198

186

185

1,704

11,300

27,633

27,104

29,804

33,922

36,250

27,917

35,141

33,276

262,347

Total Series Contacts
Non-OPEC Funded Parenting Education Series
Non-OPEC Series

Total Series Contacts

0

Combined Parenting Education Series
Number of Series

Total Series Contacts

0

Family Programs
Wkshps, Total Number

PS Activities, Total Number

Fam Activities, Total Number
Fam Activities, Attendance

0

Total Number of Family Programs

1,004

1,429

2,314

3,608

3,376

3,145

3,335

3,676

3,873

25,760

Total Participation of Family Programs
Total Programmimg Contacts

32,295
62,302

44,411
86,582

64,370
106,459

69,822
111,826

90,631
143,228

94,649
150,232

83,032
135,772

105,318
162,490

115,099
167,981

699,627
1,126,872
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Cumulative OPEC Programming Numbers - All Hubs
All Hubs

OPEC Programming Numbers
by Site and Year

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019

Total

2
OPEC-Funded
Parenting
Education Series
Home Visitation

0

OPEC: Number of Home Visits1

---

---

1,828

OPEC: Total New Families1

---

---

OPEC: Total New Children/Youth1

---

---

6,436

Non-OPEC: Total New Families
Non-OPEC: Total New Children/Youth

2,353

2,575

1,023

63

98

144

73

144

244

12,897

11,984

11,460

661

824

898

734

770

951

Other: Number of Home Visits1

---

---

---

Other: Total New Families1

---

---

Other: Total New Children/Youth1

---

Non-OPEC: Number of Home Visits

Total: Number of Home Visits

1,237

1,119

972

11,107

39

83

61

49

537

79

132

69

61

802

11,121

11,596

12,431

12,157

13,626

103,708

863

853

990

1,080

974

1,416

8,559

1,074

928

947

1,082

1,215

1,446

9,147

---

---

7

2,838

674

375

3,894

---

---

---

4

235

494

198

931

---

---

---

---

0

462

667

225

1,354

6,436

12,897

13,812

13,813

13,696

12,626

16,506

13,950

14,973

118,709

Total: Total New Families

661

824

961

961

997

1,033

1,398

1,529

1,663

10,027

Total: Total New Children/Youth

734

770

1,024

1,218

1,172

1,026

1,676

1,951

1,732

11,303

School Collaborations
Programs/Classes in Schools

0
924

1,860

2,116

1,541

2,464

2,159

2,713

2,626

2,205

201

191

136

86

66

138

151

168

77

1,214

1,125

2,051

2,252

1,627

2,530

2,297

2,864

2,794

2,282

19,822

Trained Facilitators OPEC

35

283

139

118

123

94

126

79

129

1,126

Trained Facilitators Non-OPEC

54

139

117

124

112

179

171

107

137

1,140

Total Facilitators Trained

89

422

256

242

235

273

297

186

266

2,266

Prof. Dev Sessions for Facilitators

70

209

119

173

169

207

176

150

210

1,483

687

1,365

717

439

872

631

398

713

554

6,376

95

114

268

208

192

284

255

412

328

2,156

112

384

2,661

622

382

418

371

672

462

6,084

---

---

---

---

---

139

164

95

145

543

---

---

---

---

---

3,192

3,579

3,357

3,547

13,675

81

176

168

163

177

254

283

258

301

1,861

Programs/Classes with Schools
Total Programs/Classes in/with Schools
Training & Professional Development

18,608

0

Number Facilitators Trained
Prof. Dev Sessions for Staff
Number Staff Trained
Prof. Dev Sessions for Community Partners1
Number Partners Trained1
Community Capacity

0

Advisory Board Meetings
Other Advisory Meetings Attended

345

699

756

717

1,098

1,197

981

1,013

1,090

7,896

Funds Leveraged

$548,301

$658,601

$1,657,748

$1,372,679

$2,204,181

$6,492,319

$2,294,688

$2,814,787

$2,358,649

$20,401,953

In-Kind Leveraged
Total Leveraged

$140,207
$688,508

$460,653
$1,119,254

$1,930,490
$3,588,238

$834,134
$2,206,813

$876,779
$3,080,960

$798,601
$7,290,920

$628,298
$2,922,986

$593,182
$3,407,969

$422,421
$2,781,070

$6,684,765
$27,086,718

1

variables added after OPEC started so cumulative total not for all years.

2

home visitation separated into three categories in Y6. Funding source was not collected in Y1 & Y2, therefore all categorized as Non-OPEC.
316

Cumulative OPEC Programming Numbers - All Small/Programming Grants
All Small/Programming Grants

OPEC Programming Numbers
by Site and Year

Year 1
2010-2011

Year 2
2011-2012

Year 3
2013-2013

Year 4
2012-2014

Year 5
2014-2015

Year 6
2015-2016

Year 7
2016-2017

Year 8
2017-2018

Year 9
2018-2019

Total

OPEC-Funded Parenting Education Series
Number of OPEC Series

25

32

33

38

41

38

21

23

34

285

Number of Classes
Parents Attending At Least One Class1

321

450

365

551

596

541

213

234

345

3,616

---

---

---

---

---

533

316

300

467

1,616

Parents Attending--Average

224

265

325

433

513

404

190

202

253

2,809

Parents Attending 70% or more

205

233

289

389

462

357

180

183

261

2,559

Children/Youth Attending

209

253

301

348

360

363

166

233

288

2,521

5,998

8,073

7,558

11,280

11,403

9,147

3,548

4,415

5,565

66,987

7

20

22

9

6

15

0

0

0

79

Total Series Contacts
Non-OPEC Funded Parenting Education Series
Non-OPEC Series

0

Number of Classes
Parents Attending At Least One Class1

81

231

231

80

60

155

0

0

0

838

---

---

---

---

---

228

0

0

0

228

Parents Attending--Average

57

204

219

109

77

174

0

0

0

840

Parents Attending 70% or more

38

179

158

103

72

164

0

0

0

714

Children/Youth Attending

34

211

179

45

85

100

0

0

0

654

1,029

4,841

5,093

1,496

1,474

2,708

0

0

0

16,641

32

52

55

47

47

53

21

23

34

364

Number of Classes
Parents Attending At Least One Class1

402

681

596

631

656

696

213

234

345

4,454

---

---

---

---

---

761

316

300

467

1,844

Parents Attending--Average

281

469

544

542

590

578

190

202

253

3,649

Parents Attending 70% or more

243

412

447

492

534

521

180

183

261

3,273

Children/Youth Attending

243

464

480

393

445

463

166

233

288

3,175

7,027

12,914

12,651

12,776

12,877

11,855

3,548

4,415

5,565

83,628

32

26

19

17

15

21

13

22

18

183

Wkshps, People Attending

358

390

275

298

154

557

123

286

218

2,659

Wkshps, Children/Youth Attending

213

326

251

240

130

482

127

348

195

2,312

PS Activities, Total Number

299

401

437

204

217

269

33

113

69

2,042

PS Activities, People Attending

388

467

599

353

371

423

54

223

150

3,028

PS Activities, Children/Youth Attending

331

532

634

187

214

366

81

312

187

2,844

Total Series Contacts
Combined Parenting Education Series
Number of Series

Total Series Contacts

0

Family Programs
Wkshps, Total Number

Fam Activities, Total Number
Fam Activities, Attendance
Total Number of Family Programs
Total Participation of Family Programs
Total Programmimg Contacts

0

79

94

100

37

59

50

23

18

9

469

3,314

4,496

4,455

2,672

5,584

3,797

2,165

2,186

1,922

30,591

410

521

556

258

291

340

69

153

96

2,694

4,604
11,631

6,211
19,125

6,214
18,865

3,750
16,526

6,453
19,330

5,625
17,480

2,550
6,098

3,355
7,770

2,672
8,237

41,434
125,062
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Cumulative OPEC Programming Numbers - All Small/Programming Grants
All Small/Programming Grants

OPEC Programming Numbers
by Site and Year

Year 1
2010-2011

Year 2
2011-2012

Year 3
2013-2013

Year 4
2012-2014

Year 5
2014-2015

Year 6
2015-2016

Year 7
2016-2017

Year 8
2017-2018

Year 9
2018-2019

Total

2
OPEC-Funded
Parenting
Education Series
Home Visitation

0

OPEC: Number of Home Visits1

---

---

1,561

OPEC: Total New Families1

---

---

165

91

OPEC: Total New Children/Youth1

---

---

248

163

1,350

1,696

270

0

Non-OPEC: Total New Families

179

125

27

Non-OPEC: Total New Children/Youth

268

198

44

Other: Number of Home Visits1

---

---

Other: Total New Families1

---

Other: Total New Children/Youth1

Non-OPEC: Number of Home Visits

Total: Number of Home Visits

547

333

470

824

732

615

5,082

66

85

45

44

47

543

100

145

67

61

51

835

71

1,267

0

0

0

4,654

0

14

58

0

0

0

403

0

28

98

0

0

0

636

---

---

---

41

43

85

27

196

---

---

---

---

23

19

25

21

88

---

---

---

---

---

34

22

38

36

130

1,350

1,696

1,831

547

404

1,778

867

817

642

9,932

Total: Total New Families

179

125

192

91

80

166

64

69

68

1,034

Total: Total New Children/Youth

268

198

292

163

128

277

89

99

87

1,601

Non-Hubs Only Non-Hubs Only Non-Hubs Only

0

School Collaborations
Programs/Classes in Schools

215

76

307

290

381

382

78

81

111

23

54

40

52

62

54

47

58

43

433

238

130

347

342

443

436

125

139

154

2,354

Trained Facilitators OPEC

31

19

2

58

51

21

15

1

3

201

Trained Facilitators Non-OPEC

37

21

13

27

16

47

28

1

0

190

Total Facilitators Trained

68

40

15

85

67

68

43

2

3

391

Prof. Dev Sessions for Facilitators

62

63

31

30

27

65

32

29

14

353

70

163

64

37

33

54

42

68

54

585

67

59

97

69

37

40

4

9

15

397

552

443

413

167

147

163

14

15

32

1,946

---

---

---

---

---

13

3

2

0

18

---

---

---

---

---

160

2

15

0

177

98

66

59

27

32

35

Programs/Classes with Schools
Total Programs/Classes in/with Schools
Training & Professional Development

Non-Hubs Only Non-Hubs Only Non-Hubs Only

Number Facilitators Trained
Prof. Dev Sessions for Staff
Number Staff Trained
Prof. Dev Sessions for Community Partners1
Number Partners Trained1
Community Capacity

Non-Hubs Only Non-Hubs Only Non-Hubs Only

Advisory Board Meetings
Other Advisory Meetings Attended

10

10

37

1,921

0

0
374

106

155

203

118

163

190

82

130

148

1,295

Funds Leveraged

$320,110

$187,557

$301,000

$136,400

$567,700

$467,236

$19,399

$324,955

$72,876

$2,397,233

In-Kind Leveraged
Total Leveraged

$17,091
$337,201

$16,625
$204,182

$27,135
$328,135

$20,280
$156,680

$37,829
$605,529

$22,584
$489,820

$4,091
$23,490

$19,081
$344,036

$24,954
$97,830

$189,670
$2,586,903

*Year 7-9: Series, Family Programs , and Home Visits reflects only programs using Programming Grant funds for all grantees;
School Collaborations , Training & Professional Development and Community Capacity reflects totals for Non-Hubs grantees only.
1

some variables added after OPEC started so cumulative total not for all years.

2

home visitation separated into three categories in Y6. Funding source was not collected in Y1 & Y2, therefore all categorized as Non-OPEC.
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Appendix 6

PARENTS WITH CHILDREN AGE 0-6 YEARS OLD
PARENTING SKILLS LADDERS and PARENT WORKSHOP EVALUATIONS

Hubs
Site

Number of parents who
reported child age

Parenting Skills Ladders & Parent Workshop Evaluations
Central Oregon
Clackamas County
Clatsop/Columbia/Tillamook
Coos/Curry
Douglas/Klamath/Lake
Four Rivers
Jackson/Josephine
Lane County
Linn/Benton
Marion County
Polk/Yamhill
Siskiyou County
Umatilla/Morrow/Union
Wallowa/Baker/Mahleur
Washington County
Combined Total

Number who have a
child under the age of 6

Percentage with
child under 6

75
64
35
125
229
13
391
255
72
441
71
332
302
51
*
2,456

82%
67%
83%
80%
81%
100%
86%
95%
81%
84%
87%
78%
92%
85%
*
84%

Number who have a
child under the age of 6

Percentage with
child under 6

--47
7
*
8
117
*
21
46
246

--82%
83%
--74%
94%
--100%
76%
90%

91
96
42
156
282
13
457
269
89
527
82
424
330
60
*
2,918

Programming Grant Projects
(Programs with Programming Grant Funding Only)

Site

Number of parents who
reported child age

Parenting Skills Ladders & Parent Workshop Evaluations
Black Parent Initiative
Building Healthy Families
Family Resource Center of Central Oregon
Linn-Benton Community College
Self Enhancement Inc
Southern Oregon Child and Family Council, Inc.
Southwestern Oregon Community College
Virginia Garcia
Youth Contact
Combined Total

--52
10
*
10
131
*
22
48
273

* not enough to report; --- had none
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